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[bookmark: _Toc80449781]1. Introduction
There are various important factors that are connected with the external environmental issues. Service provision of Pizza Hut UK is completely dine-in based and this had been hindered because of the social distancing. Due to the lockdown, the sales of Pizza Hut UK had taken significant toll. There are various leading organizations such as Burger King, and so on. On the other side, different economics related conditions are needed to be considered on Pizza Hut UK. Due to the covid-19, social distancing had been suggested and this had changed dine-in service. They have provided with various online delivery and it had changed the processes and aspects of Pizza Hut UK. On the other side, the demand level is actually assisting Pizza Hut UK to increase their sales amount. In the operations of Pizza Hut UK, technology is being able to bring the better production processes. All of these can also make impact on the human resource management decisions within Pizza Hut UK. 
[bookmark: _Toc80449782]2. Company background 
Pizza Hut is an USA based multinational food chain which was established on 1958. They have around 18,700 outlets all over the world with more than 150,000 employees. They also have different type of other foods other than pasta. Pizza Hut UK had been very much supportive toward various kind of corporate social responsibilities. These are supporting Pizza Hut UK to perform in perfect manner. 


[bookmark: _Toc80449783]3. Changes on the external environment (PESTLE)
Pizza Hut UK had been successful at bringing various changes within their operations with the support of changes on the external environment. There are various important factors that are connected with the external environmental issues. All of these external environmental issues are useful and necessary for making suitable decisions about the business operations.
3.1 Political-legal environment
Political and legal factors are very important for the business operations in several cases. All of these business operations are also crucial and important for Pizza Hut UK. Due to the lockdown, the sales of Pizza Hut UK had taken significant toll. Here, lockdown had reduced the overall sales amount of the Pizza Hut UK too. Following these, it had been found that Pizza Hut UK had also faced the Brexit. Because of this, external expansion and raw materials export of Pizza Hut UK have taken heavy hit (Pucik et al., 2017). In this way, political and legal environments have influenced the Brexit related operations. Due to the covid-19, social distancing had been suggested and this had changed dine-in service. 
Because of this, suggested social distancing had also changed the sales and service provision of Pizza Hut UK. Service provision of Pizza Hut UK is completely dine-in based and this had been hindered because of the social distancing. On the other side, it had changed the supply chain management process of Pizza Hut UK. In the similar way, Pizza Hut UK had also faced reduced rate of expatriation of employees (Carbery and Cross, 2018). Because of the lockdown, the incoming employees outside of the UK has been reduced. This is how, the HR processes of Pizza Hut UK are getting changed and managed. 
3.2 Economic environment
Economic environment of UK is changing because of a lot of factors. Food industry has a very effective market’s growth rate. As the result, Pizza Hut UK is being able to increase their sales amount and operations. On the other side, different economics related conditions are needed to be considered on Pizza Hut UK. Here, in different countries, economic stability has been seen and it is supporting Pizza Hut UK to make positive impact (Bányai and Mariappanadar, 2019). Compared to all these, economic stability is assisting Pizza Hut UK to get effective amount of investment. In this way, effective processes are getting assured on Pizza Hut UK. 
There are also various problems that are appearing on Pizza Hut UK. In the food industry, the competition level is very significant. There are various leading organizations such as Burger King, and so on. So, because of having rising level of competition, Pizza Hut UK is actually being able to focus on different market segments. Compared to that, in terms of economic operations, it had been found that Pizza Hut UK is facing negative GDP growth as the result of covid-19 (Searle and Al-Sharif, 2021). So, it had increased the unemployment level on the processes and it had been making impact on the processes of Pizza Hut UK. In this way, economic environment is making impact on the processes of Pizza Hut UK.
3.3 Socio-ecological environment
Socio-ecological environment is also concerned about various customer and related issues. Even amid the pandemic, the increased demands of the products of Pizza Hut UK have successfully made positive impact. On the other side, the demand level is actually assisting Pizza Hut UK to increase their sales amount. This kind of sales amount is assisting Pizza Hut UK to make suitable and effective decisions. After that, Pizza Hut UK had been focusing on the remote working (Word and Sowa, 2017). By the help of this remote working procedures, Pizza Hut UK had been successful at keeping their supply chain processes effective even amid the pandemic. 
In the same way, Pizza Hut UK had been focusing on the online delivery even during the pandemic. Pandemic had made negative impact on the dine-in processes and Pizza Hut UK had focused on the online delivery processes. They have provided with various online delivery and it had changed the processes and aspects of Pizza Hut UK. In this way, the human resource processes are getting changed and influenced. In the workplace, cultural diversity had been visible on the operations of Pizza Hut UK (Banfield et al., 2018). This kind of cultural diversity is being able to make the positive social impact and processes. In this way, the socio ecological environment can get effective for the processes of Pizza Hut UK. 
3.4 Technological environment
Technological issues are also important for the purpose of production and other functional areas. In the operations of Pizza Hut UK, technology is being able to bring the better production processes. There are different better products which are necessary for Pizza Hut UK. With updated technology, Pizza Hut UK is being able to uphold the effective kind of production processes. In the same way, Pizza Hut UK had also been focusing on the effective customer communication and promotion. Because of having the effective technological performance, Pizza Hut UK can be able to promote the effective customer communication related issues (Machado, 2019). In this way, technological environment can shape the overall operations of Pizza Hut UK.
All of these can also make impact on the human resource management decisions within Pizza Hut UK. 
[bookmark: _Toc80449784]4. Value chain analysis
Value chain analysis is very important for an organization like Pizza Hut UK because there are primary and support activities. All of these primary and support activities being able to create the products of Pizza Hut UK. In the primary activities, Pizza Hut UK is required to bring the inbound logistics. These logistics are being introduced on the operations and it is being able to produce the products. On the other side, Pizza Hut UK also ensures that the outbound logistics are being used to reach the products to the customers (Gudkova, 2021). In this case, the marketing and sales are being used to take the products to their customers. By the help of this, the operations of Pizza Hut UK are being actually influenced. 
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Figure: Value chain analysis (Gudkova, 2021) 
In order to support all the primary activities, there are various support activities available too. There are various support activities and these are assisting to create the firms infrastructure. There are also various aspects of the human resource management and this can assist Pizza Hut UK to hire the peoples who are fit for the organization. There are also various technology and these technologies are assisting Pizza Hut UK to operate in successful manner. This kind of technological advancement can help all the primary activities (Pantelidis, 2019). At the end, Pizza Hut UK also focuses on the procurement issues. In this way, they can create the values for the organizations like Pizza Hut UK. 
As resources, Pizza Hut UK has several resources such as advanced technologies, and other tools for recruitment. They also have very effective and accurate kind of human resource practices. These human resource practices are concerned with the value chain related roles and other issues. Here, another strong resource was technology which is highly used on the value chain processes of Pizza Hut UK (Machado, 2019). These are the most important resources which are being applied in the HRM operations of Pizza Hut UK. 
[bookmark: _Toc80449785]5. Strategies to tackle the changes
There are various strategies which are being used by Pizza Hut UK to deal with these particular changes. All of these issues are very crucial and important because these can assist to make wider decisions. In this place, Pizza Hut UK had been focusing on the personnel management. In this personnel management, Pizza Hut UK is being able to introduce various processes for employment training, recruitment, and other issues. So, it had enabled Pizza Hut UK to introduce a proper personnel management to tackle this change (Mariappanadar, 2019). After that, amid the pandemic, Pizza Hut UK had been using the automated and digitized recruitment through their websites.
In this way, Pizza Hut UK had successfully used the advertisement methods to provide with the job ads. They have conducted the online interview by using several communication software. So, this is how, Pizza Hut UK had easily made changes on their recruitment and selection processes. All of these had helped Pizza Hut UK to bring the necessary employees for their workplace. Following this, Pizza Hut UK had also introduced the processes of artificial intelligence. With the help of using the artificial intelligence, they have effectively kept the performance feedback (Gudkova, 2021). In this way, they had hold the particular performance feedback level for the employees’ performance.
Thus, application of artificial intelligence had been useful for ensuring effective kind of employees’ management. This had been assisting Pizza Hut UK to make decisions about the feedback related issues. On the other side, Pizza Hut UK had been using the smart recruitment to bring the interns, and marketing executives. A lot of factors are considered on the processes of the smart recruitment. By the help of smart recruitment, Pizza Hut UK had been able to use the proper ideas about the competencies and skills that are required (Machado, 2019). Thus, by dealing with these skills and competencies, Pizza Hut UK had been successful at managing the smart recruitment processes. 
Pizza Hut UK had also been using the employment centres for the purpose of wider recruitment. In the employment centres, a lot of information about the employees are stored. So, these information which are collected from the employment centres can help to make better decisions about the human resource management. All of these information can support to make HRM processes even better and proactive. So, these processes of Pizza Hut UK are assisting to deal with the changes that are appearing because of pandemic (Pucik et al., 2017). Following this, Pizza Hut UK had also been using the recruitment agencies where they pass their responsibilities to the other agencies.
When they make decisions about the recruitment, Pizza Hut UK accepts the decisions about the processes significantly. In this way, the recruitment processes of Pizza Hut UK can get better and effective. In the same way, it can also assist Pizza Hut UK to recruit the employees as soon as possible. So, by providing with this capability, Pizza Hut UK had used various recruitment agencies amid the pandemic situation (Banfield et al., 2018). Cognitive recruitment is used to measure the mental ability of the peoples. By measuring the mental ability of the peoples, Pizza Hut UK can be able to make decisions about the recruitment.
This method helps to compare the required mental ability with the present capacity of the candidates. In this way, Pizza Hut UK can use the cognitive recruitment processes to make decisions about recruitment. It can also assist to bring the personal development on the performance of the employees. This is how, Pizza Hut UK can be significantly influenced on their overall processes. On the other side, Pizza Hut UK had also been using online recruitment to bring the employees quickly (Word and Sowa, 2017). There are various employees which can make impact on the processes of Pizza Hut UK. All of these employees will need to focus on the online recruitment roles and responsibilities. 
Here, if Pizza Hut UK can become successful at the online recruitment processes, they can be able to bring the employees very quickly. On the other side, it enables Pizza Hut UK to bring the required employees. So, when they are being able to bring the required employees, they can be successful at creating a proper and effective kind of workforce (Searle and Al-Sharif, 2021). By creating this workforce, Pizza Hut UK had been able to cope with these appearing changes. 
[bookmark: _Toc80449786]6. Recommendation
Pizza Hut UK will need to bring changes on the operations in significant manner. Here, several recommendations will be necessary because these will help to improve the processes of Pizza Hut UK. So, the recommendations for Pizza Hut UK to deal with these changes are given on the following:
1. Here, Pizza Hut UK will need to make sure that their evaluation and performance management are being improved. By improving the evaluation level of the employees, it can assist to make decisions about the performance management. Overall, it can help employees of Pizza Hut UK to perform better (Carbery and Cross, 2018). In this way, the performance related condition in Pizza Hut UK can be improved and developed.
2. Pizza Hut UK will need to conduct several training and development processes. By holding the training process, Pizza Hut UK can be successful at improving their present performance. On the other side, it can help to improve their present level of capacity on Pizza Hut UK. This is how, the training and development processes can assist Pizza Hut UK to bring improvement on the skill advancement.
3. At the end, Pizza Hut UK will need to make sure that their operations are relatively more effective and innovative. By bringing effective and innovative ideas on operations, Pizza Hut UK can be successful at making the HRM operations better (Bányai and Mariappanadar, 2019). This kind of innovation performance can help Pizza Hut UK to bring improvement on the HRM cases. 
These are the recommendations available for the HRM processes of Pizza Hut UK. 


[bookmark: _Toc80449787]7. Conclusion
Political and legal factors are very important for the business operations in several cases and economic environment of UK is changing because of a lot of factors. Even amid the pandemic, the increased demands of the products of Pizza Hut UK have successfully made positive impact. This kind of cultural diversity is being able to make the positive social impact and processes. Because of having the effective technological performance, Pizza Hut UK can be able to promote the effective customer communication related issues. On the other side, Pizza Hut UK also ensures that the outbound logistics are being used to reach the products to the customers. There are also various aspects of the human resource management and this can assist Pizza Hut UK to hire the peoples who are fit for the organization. There are various strategies which are being used by Pizza Hut UK to deal with these particular changes. 
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