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	Introduction





This palace is a manor house located in the town of Luces, parish, in the Principality of Asturias (Spain). It was built in the mid-sixteenth century by Juan Victorero "the Elder" and was able to settle in this House the site of the mayorazgo also founded by him. After meeting different owners, it is currently a hotel belonging to the Relais & Chateaux hotel chain. (Palacio De Luces, 2021)
The palace is located in Luces is a small town of two hundred and six inhabitants located on the plateau of Cabo de Lastres, 100 meters high. Located 2 km from the Cantabrian Sea and the town of Lastres, it is part of the cider region, an environment in the east of the Principality of Asturias that stands out for its ecological, landscape, and heritage value. From the orographic point of view, it is nestled between the Sierra del Suave and the Cantabrian Sea, both observable from the palace, also remarkably close to the Lighthouse of Lastres. (Colunga City Council, 2021)







	
1. Marketing Mix  

Product – As we have mentioned before, Palacio de Luces is a sixteenth-century mansion rehabilitated in a hotel that has a total of 44 rooms combining the tradition of being a sixteenth-century palace with innovation, adding among its services for example a charging station for electric vehicles. (Palacio de Luces, 2021)



Price - The price of the rooms of the Hotel Palacio de Luces corresponds to a hotel of high standing.  The price that this type of hotel establishes for its services is a synonym of quality and luxury which makes the client less sensitive to prices since they are given the possibility of living the experiences they want and specify. (Ho & Kimes, 2017) 

If we investigate TripAdvisor, we can find some negative reviews about the quality of the food and availability of some of the dishes, something surprising due to its high price (TripAdvisor, 2021). Prices range from 40 to 80 euros per menu.

To avoid these problems of availability and quality of food we will elaborate a menu with local products, and we will establish a price of 40 euros for a standard menu that will be rotated by seasons so it will not become something monotonous.

In addition, the use of these local products favors the economy of the area and contributes positively to the customer experience. (Kastenholz, Eusebio, Carneiro, Nijkamp, Romao, 2016)





Place – Its privileged positioning between sea and mountain makes the Palace of Lights give us the possibility of increasing bookings because we can focus our marketing plan on two types of customers (Jim Blythe ,Jane Marty, 2019 p.75) 

Summer season customers: just 2 km away from the Cantabrian coast makes that Palacio de Luces is a perfect stay for those who wish to enjoy the pleasant weather during the summer period. 

Winter season customers: Its proximity to the Peaks of Europe means that we can optimize the occupation in the Palacio de Luces during the winter period carrying out activities for its guests such as skiing.



Promotion – For the people that book their staying during summer season a discount will be offered in the winter season.







2. The Marketing Environment (Micro-SWOT)  

Understanding the business environment is critical to a strategic planning process. Among the most important tools to ease this understanding is SWOT analysis (Hill & Westbrook, 1997). Below we will analyze the strengths, weaknesses, opportunities and threats of our hotel:

Strengths: 

 It belongs to the hotel chain Relais & Chateaux chain, therefore, has a great backing. 

The privileged location between sea and mountain.

It has green areas and a covered swimming pool.

Ample space for social events.

(Palacio de Luces,2021)(Tripadvisor 2021)


Weaknesses:

 Internal staff problems.

 Poor Wi-Fi connection in the rooms.

 Menu with a shortage of products.

 Difficult access to the palace, no public transport available.

(Tripadvisor,2021)






Opportunities:


Opportunity to increase bookings during the winter and summer season due to its location.

Increase in the demand for rural tourism. Overnight stays in rural hotels reached 8.2 million, compared to 2.7 in the same month of 2020. During the first 10 months of 2021, overnight stays increased 51.8% compared to the same period of the previous year.
(INE,2021)


Threats:

Covid-19 and new variants that could affect the hotel industry again.

Increasingly frequent use of Airbnb. (Gerwe, Oksana & Silva, 2016)






3. The Marketing environment (Macro) PESTEL –




Politic: Spain is a parliamentary democratic country. It is also a constitutional monarchy. The hereditary monarch is the Head of State and the Prime Minister is the head of government. Spain consists of 17 autonomous regions which are known as ‘Comunidades Autónomas’ in Spain.


Economic:  Spain faced severe economic challenges from 2007 to 2014 when it lost approximately 3.8 million jobs and the real wages fell by 10% as well. The economy has not recovered fully yet and in September 2021 the unemployment rate is 14.6% which is the second-highest in the European Union after Greece (Datos Macro, 2021)


Social: Spain is one of the countries with the worst command of the English language, which makes it difficult to have workers prepared for foreign tourism. (El País, 2019)

Technological: Asturias will invest 2.1 million euros to produce green hydrogen to be used to reduce the amounts of Co2 emitted. (Europapress, 2021)


Environmental: Asturias recorded last year the lowest levels of water reserves of the last two decades. (El Comercio,2019)




4. Creating Customer Value & Engagement 



The covid-19 has completely changed the way of doing tourism and alternative ways of visiting spaces places or even carrying out activities are becoming more frequent.

The world of virtual reality not only offers an answer to the problem posed by the pandemic but also used properly can be an incredible tool as much as for the hotel sector and its customers.

The latest most recent form of virtual reality is the metaverse, a combination of multiple elements of technology, including virtual reality, augmented reality, and video where users "live" within a digital universe. (USA Today,2021)

The most notable benefits of the metaverse are:

Events: Massive events can be held on metaverses without the risk of disease being spread by crowding people. It gives the possibility of, for example, holding a wedding and allowing risk groups to attend it using virtual reality glasses. (Meta, 2021)


Social interaction: metaverses allow social interaction between users regardless of their physical location, bringing sensation closer to physical presence. Imagine being attended by a hologram that solves all your questions about Palacio de Luces.








5.  Effective Use of digital Marketing


The Relais & Chateaux chain is a symbol of tradition and exclusivity, but we must not forget that in the XXI century technology is a fundamental part when promoting a business or service. As part of this when promoting our hotel, we will design an app that will allow us to access exclusive activities when downloading the app, interact by seeing the photos of other customers and their reviews, and will also include a reward system to attract new customers and retain existing ones.








6. Conclusion –

During the realization of this marketing plan we can highlight that the Palace of Lights has an incredible location but the motivation of its staff is missing, a very important factor when it comes to managing any business.

Virtual reality will also play an important role due to the pandemic we are currently experiencing, providing users with the possibility to meet, share experiences and visit places without putting their health at risk.
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“Fuimos enfanili, lo carta bastante llamativa aunqu
parala abundar
ida s golpes y mas
ceramente me parece ofensivo que los clientes que estdn disfrutando se tengan que:
enunadisputa que mbe.
El servicio de los comareros fantdstico, pero ese alboroto en la cocina fuera de lugar
totaimente.”

“We were a group of 11 friends, a reservation of €
1600, affer spending the day there we went fo
dinner at the hotel and fhe Maifre freated us very
inconsiderately, he did nof give us dinner, he
invited us fo leave and, being clients, we had fo
go to dinner in Lastres. Treated us like sick We wil
not return to this site *

“We went to eat as a family, the menu
quite striking although with the prices a bit
high for the abundance of the rations,
what surprised us the most was when in
the middle of the meal we began fo hear
the screams that came from the kitchen,
along with several blows and more voices,
Isincerely find it offensive that customers
who are enjoying themselves have fo be
involved in a dispute that does not
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That fuss in the kitchen totally out of
place.”
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@ Sundancerd?

Disappointed

We went to the Palacio de Luces for the final 3 doys of our week's holiday in northern Spain, and we had
saved it for the end of our trip because it looked special. The hotel tself 4 sriking: @ modern extension to
an 0ld, walled property. It s comfortably appointed with o stunning, glass-walled dining room and o
magnificent indoor pool. Because this i the low season, we were alzo upgraded to a suite, which was
‘generous. But even so the room was small and stuffy, and the air conditioning ineffective.
‘At dinner, we opted for the 50 euro 6-course ‘Chof's Menu' which was a real disappointment from start to
finish. The sauces were heavy and ovor-seasoned, and the bea cooked untilt had the consistency of
ardboard. The raspberry dessert was made with what looked suspiciously ke tinned raspberrios.
Breakfast wos not a ot better.
' G pity bocause the staff all ried really hard, but this did not feel like a comfortable piace to stay, and
nor did it feel ik the sort of quality that you expect from a Relals and Chateaux hotel

pierotich urote a review May 2018
o 25 cont

Beautiful hotel with terrible food

“The hotel is amazing with incredible rooms, especially the bed.

However the food is not to be consumed. We had four courses, and non was tasty at all

A pity for such a wonderful hotel.
Hoping this will improve. Al in all @ place worth staying.

Jero and Edgar”
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Interact directly with our Immerse yourself in the

helpdesk they will be
delighted in answer your nature that surrounds
Palacio de Luces.

questions.

Explore Palacio de Luces
before your visit.
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