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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will evaluate the role that the College of Policing has played in professionalising policing within the United Kingdom. I will reflect on the past two and a half years of my probation as a serving police officer and discuss how I have embraced the implemented modern changes and how these impact on how I would like the public to perceive both myself and the officers that I work with. In order to do so, I will consider how the Strategic Policing Requirement, Policing Vision 2025, and the College of Policing’s 5 year strategy have and continue to change the way the police operate and interact with the public. 

Amongst many duties, the role of a police officer is ultimately to uphold the law, protect victims and to act within a professional manner at all times, “Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens.” (College of Policing, “Police Constable”). With officers turning up at often hostile situations, it is imperative that all officers abide by the training and models that have been set out for them by the College of Policing. If officers work outside of the rules and guidance that is set out for them there is a severe risk of reputational damage and/or physical harm coming to both the officers and persons that are involved. 

Within recent times, Policing within the United Kingdom has come under scrutiny from both the general public and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services; “Currently the public’s perception of the police is at an all-time low, YouGov routinely asks the British public their confidence in the police to deal with crime in their local area, and for the first time since we started asking in July 2019 more people are now unconfident in the police (48%) than confident (43%)” (Mann, 2021). It is suggested that this downturn is police perception has occurred due to a number of high-profile incidents involving police officers as well as the media reporting that police forces are failing to investigate incidents to a satisfactory level. Both of these types of incidents damage public perception of the police force and this decrease in public trust has meant that policing has had to change in attempt to counter act these modern-day policing pressures. One way in which the College of Policing is currently trying to professionalise the role of a police officer is through requiring that all police officers either obtain a degree or only apply for the police if they already have the relevant degree, “The Policing Education Qualifications Framework (PEQF) introduced by the College of Policing aims to reflect changes in crime fighting and “help modernise the service”. (Stoke-on-Trent news). By ensuring policing is a professional profession and modernising the policing service by employing or training people educated to a degree level, it is hoped that officers will be uniformed in their approaches, able to articulate with members of the public in a better way and to investigate incidents to a higher level. 

Police officers are expected to behave and investigate incidents to the highest of standards and to assist them with this, the College of Policing have introduced the Code of Ethics as well as the Policing Principles. These guidelines set out the standards that police officers and staff should abide by, “The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing”. (College of Policing). These standards ensure that the public have the very best service provided to them by officers like myself. It is imperative that these standards are in place from the very first day that police officers start their career, having these standards at the very core of modern-day policing allows police officers to consistently deliver the same service to the public. I have personally found both the Code of Ethics and Policing Principles essential tools during my probation and believe they paved the way for my approach within the role. I feel that I can attend calls and incidents with the public prepared and I know what is expected of me at all times. With the downturn in public perception and trust that has previously been mentioned, policing within the United Kingdom becomes ever more challenging. The current policing style within the UK relies on good relationships between police and the public, “Around the world, policing in the UK remains respected for its model of policing by consent, which underpins the service those who work in policing provide to communities.” (National Police Chiefs' Council). With the current model of policing needing the support of the public to allow effective policing, which in turns allows the police to protect the public from crime and disorder, officers like myself need to be aware that our actions may have a negative impact on public perception; working within the codes of ethics ensures that officers both on and off duty act in a responsible and appropriate manner. 

In order for the police service to serve the public in the best way they possibly can, policing has had to change and adapt to combat the ever-evolving crime. Crime within recent years has changed and adapted from “old school” policing to more modern day policing, with police now responding to a wide array of calls and incidents, Sir Robert Peal set out a number of policing principles and core ideas when he first set up the modern day police force, his principles and core ideas are all set around the prevention of crime, by policing within the community and upholding community respect. “The goal is preventing crime, not catching criminals. If the police stop crime before it happens, we don’t have to punish citizens or suppress their rights. An effective police department doesn’t have high arrest stats; its community has low crime rates.” (Law Enforcement Action Partnership). From the introduction of police officers by Sir Peal, to the modern-day policing has changed and is almost unrecognisable, Officers have to deal with a large and diverse number of calls. Kent Police have outlined some of the day to day roles that the modern police officer will carry out on a daily basis, “The most important part of the job will always be to protect life, but you'll also be, protecting property, preventing and detecting crime, giving evidence in court, supporting victims and witnesses, investigating burglaries and, working with our partners to bring down serious and organised crime groups - to name a few.” (Kent Police). Modern policing has evolved from the days of Sir Peal, with the majority of officers having to react to calls, rather than being proactive and stopping crime while it is occurring or preventing it from happening all together. Throughout my probation I have found that I am having to react to calls as pressures have meant our shift is not allocated the time or luxury to instil preventative measures and as a result we are responding to events during or after they have taken place, often too late. 

Within recent years, police forces such as South Wales have faced a number of difficulties, a major one which is significantly impacting their ability to police successfully is a decline in officer numbers, “By 2018, the number of police officers in England and Wales had fallen to its lowest point in decades.” (Institute for Government). The Government have implemented a recruitment campaign to combat this however this in itself has a number of issues, the most important is the influx of new, inexperienced police officers with little to no life experience being placed into harm’s way. “The recruitment process will result in a disproportionately high number of inexperienced student officers in response policing, where new police officers usually start their careers. In some forces, inexperience at the front line is already a concern.” (Walker). When reflecting on my own experiences during my probation this has been a concern of mine over the years and continues to be an issue. As a student Police Officer on a team of low numbers, now that I am in my third year, I am one of the longest serving officers within my team. Having a large number of inexperienced officers within front line policing can cause its own issues, with officers turning up to calls that they have little to no experience of. Officers are aware that they are having to make life changing decisions for the people that they are dealing with, as well as their colleagues, in split seconds, which can be daunting for experienced colleagues, let alone probationers. This reinforces the importance of The College of Policing and the need to follow Policing Principles and the Code of Ethics to ensure that everyone attending the call is on the same page when considering how best to deal with the situation.  
Police forces will also need to be aware of the ever-growing demand that is being placed upon officers, with the number of incidents that forces receive expected to continue to grow. “The prime minister recently pledged to increase the number of officers by 20,000 in the next three years but recruiting and deploying them effectively will be difficult. Demand on the police is likely to increase in the next five years, although it is difficult to project with certainty” (Walker). It is imperative that front line policing adapts to overcome this and improves retention of experienced police officers in order to allow forces to provide an effective response to ever changing crime. 

I have personally found that being aware of the needs of the general public and dealing with criminals and crime in a robust way is key to improving public perception, but officers like myself are often called to deal with situations that we have had little to no training in, such as mental health calls, missing persons, and welfare calls. These types of calls are often non crime related and although police are not the most appropriate service to be deployed to these situations, because of vulnerability or the time that the incident is reported, police officers are deployed in order to safeguard those involved. Gloucestershire police have written a report that highlights the amount of demand, non-crime related incidents have on their police staff, “According to the College of Policing, they estimate that non-crime related incidents account for 83% of all ‘command and control’ calls that come into call centre staff” (Martin-Burrows and Taylor). Having such a large proportion of calls, that are non-crime related and a relatively inexperienced and inadequately trained workforce dealing with calls that they are ill-equipped to deal with can leave officers and staff frustrated, something that on reflection I have felt on numerous occasions over my probation. The chief constable for Gloucestershire has highlighted the frustration felt by police officers, ““Police are not dealing with crime and investigations when called out to mental health incidents. The public would rather we spent our time on crime. If there is a crisis in the community it should be dealt with by NHS specialist staff and not the police” (Martin-Burrows and Taylor). With the public’s eye constantly and rightfully monitoring police officers’ actions and interactions both in person and via the media, police officers need to be mindful of their actions and be open to and adapt to change and criticism when it is appropriate. 

In order to supply recruits to be best equipped to deal with the Police Officer role, there are a number of strategies and policies that have been put in place such as the Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy. Each one of these are designed to improve modern-day policing and to ensure that the public receive the best service they can, as well as making sure that new and already serving officers perform the role of a police officer to the required standard. When referring to the Policing Vision 2025 NPCC state “This Vision is about more than making savings or incremental reform; our ambition is to make transformative change across the whole of policing. The public, and improving policing for them, are at the heart of this Vision” (NPCC). Since joining frontline policing two and a half years ago I have noticed a massive change within the role of UK policing and how police officers engage with the public. There have been a number of new rules and legislation that has been brought into force almost monthly aimed at improving the way that the police force operates. 


To summarise, the face of policing within the United Kingdom is ever changing and demanding, meaning that the role that the College of Police play in professionalising policing in the U.K is more important than ever to ensure that appropriate training and guidance is undertaken by officers which in turn will increase public trust of the police and maintain a healthy relationship. Whilst the tools provided such as the Code of Ethics, Policing Vision 2025 and the 5 Year strategy are a step in the right direction, arguably more needs to be done to assist officers in their role. Officers like myself are under pressure within their role with low staffing levels, inexperienced officers and unprecedented levels of calls that are not crime related and are inappropriate for police officers to deal with and until solutions are provided to tackle this, it is increasingly more difficult to fulfil the role of a modern professional police officer. Whilst I mostly feel well equipped to perform my role daily, I have personally found the last 2.5 years challenging on times and on occasions difficult to fulfil to the desired standard. I am hopeful that as I come out of probation and more is implemented by the College of Police and adopted by our force, that these occasions will become less and less. 

Word count total 2354







1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

During this essay I will evaluate the use of social media and how police officers and forces are using social media to engage with the communities that they police, as well as the wider world. I will consider the policies in place surrounding the use of social media, what platforms police forces can use to engage with the public, as well as the risk and benefits that using social media can bring to police forces. 

Social media is everywhere within modern life, with a large proportion of adults and children having access to at least one social media platform. For the purpose of this essay, it is important to understand what is meant by the term social media, the Cambridge Dictionary defines social media as “websites and computer programs that allow people to communicate and share information on the internet using a computer or mobile phone” (Cambridge Dictionary). There is a vast array of tools to access the internet and social media, from computers to mobile phones and tablets, meaning that the majority of the worldwide population has access to social media platforms. Statista, a leading statistics company, are quoted highlighting the high percentage of people that have access to social media within the United Kingdom, “In the UK, social media is most popular amongst Gen Z and Millennials. One quarter of all social media users fall into the 25-to-34-year age group, with 12.8 percent being women, and 12.4 percent being men. Overall, roughly 90 percent of people of this age in the UK have a profile on a social media network” (Statista). With such a large portion of the UK population having access to social media it is a significant tool for the UK police forces to use this to effectively communicate with the public and to reach a wider audience within seconds. It is an excellent way for officers to engage with those 25-34 who they may struggle to engage with in person within the community. 

Within recent years the use of social media to read news or keep up to date with current affairs has grown sharply. Esther Kezia Thopre is a media analyst who has recently conducted a poll on behalf of ‘What’s New in Publishing’. The poll’s questions were around the news and social media and how people access news, “Despite various scandals with social media platforms over the past few years, they continue to grow as a way for people to access news, with 49% of respondents saying that they now use social media platforms for news in 2019. This is an increase on 44% in 2018” (Thopre). This year-on-year increase is significant and highlights social media popularity, with nearly half of the respondents using social media to access news. With this in mind it provides a further argument for the use of social media as a means of informing and engaging with the community and promoting policy initiatives as it is evident that it is used and viewed by many. 

Within recent times policing has changed and due to the global pandemic community engagement has been difficult as people were confined to their homes, resulting in more and more people turning to social media to communicate. “Isolation, lockdown, and closed borders have left people with no choice but to turn to social media.” (Haynes). The need and want to communicate with one another has never been more important than during the pandemic. As people were quarantined to their houses, individuals turned to a virtual society where they can source news articles and communicate with people in a safe manner via platforms such as Microsoft Teams and Zoom, as well as social media such as Facebook, Instagram, Twitter and TikTok. The pandemic highlighted the important of the internet and social media and highlighted to Police forces that they should use this increase in social media usage to their benefit, forging good relationships with people who would normally not engage or who may have previously had a negative experience with police. The academic Haynes explains “people are using these avenues to connect with loved ones, share information, and bide time while in self-isolation. This increased usage of social sites presents a golden opportunity for businesses to engage with their audiences. Forging strong relationships that might survive the pandemic could be ideal.” (Haynes). Engaging with the public is key to fighting and preventing crime and due to the pandemic, the usual traditional community engagement tactics such as “A Cuppa with a Copper” dispersed due to restrictions, however the internet doesn’t suffer these restrictions and engaging with the public has never been more accessible. Therefore, the police are able to utilise their social media accounts to engage with the community, for example hosting community events over Zoom etc. 

Traditionally communications between police forces and the public have been a one-way interaction, with forces putting adverts on platforms such as a television or the radio or within a newspaper. However, the use of social media opens up a whole new avenue for community engagement. “Unlike traditional unilateral communications channels such as television advertising, social media provides an opportunity to establish a two-way dialogue with audiences, actively engaging people in conversations rather than simply providing them with information” (the Police Foundation). This two-way communication allows members of the public to share ideas and concerns with police forces and officers and allows for officers to act to combat any threat that might have been reported. A further benefit is that is can be done remotely with a few clicks of a button, so is not time consuming for the reporter. 

Social media provides a level of protection and allows those who would like to engage with officer’s a shield if they are worried about potential consequences if they are seen speaking with a traditional police officer. With some people in the community totally anti police, having a remote way of speaking to officers allows those who are worried about reprisals to report or inform officers about issues within the community. “Social media sites, unlike traditional forms of engagement, provide a means for the public to raise concerns while remaining anonymous. Many users have ‘handles’ – names which are not their own – and this layer of protection enables them to contact the police without revealing their identity” (the Police Foundation). This in turn provides police with useful and effective information that they can use to combat crime and anti-social behaviour. The BBC have recently produced an article that highlights the benefits of police forces engaging with the community on social media, “"Social media not only calls for a different tone, it also allows police officers to talk about positive news, emotions, police culture and experiences of daily life, as a result the public describes and welcomes the police as a human organisation that can be trusted." (BBC News). Positive relationships between police and the public ensure that police officers are tackling the issues within the community and have an understanding about what is happening within their communities. 

Due to the rapid growth of both the internet and social media, there are so far very few regulations and thus criminal organisations have taken advantage of this. Due to the relatively easy accessibility to both people in the local area as well as the rest of the world, criminal gangs are actively targeting the most vulnerable in society. Britannica states “Criminals use social media to commit and promote crimes. Gangs use the sites to recruit younger members, coordinate violent crimes, and threaten other gangs. Sex offenders use social media sites to find victims for sexual exploitation” (Britannica). Police officers and Police forces will need to be aware and set rules and guidance for the use of social media to prevent inadvertently interacting or promoting this type of behaviour and instead, act in a manner to discourage the use of social media for criminal gain. 

A further benefit of Police Forces using social media is that due to the anonymity of social media, with people able to choose their “handle” or name without any checks being performed, criminals are often overconfident and post their criminal activity freely and openly on social media. This allows officers to obtain information and intelligence that they would not normally have access to in ‘normal’ policing. “Law enforcement use of social media to aid in criminal investigations will continue to be an important tool in preventing crime and identifying evidence and individuals associated with criminal activity (LexisNexis). Having access to this information that criminals freely post on social media allows officers to pre-empt situations and often react rather than respond to a situation. It can also provide specially trained officers with more time to investigate than traditional policing as they do not need to travel to locations or set up ‘busts’ as they can conduct their investigations remotely.  

Similarly, being a two way communication system, police forces can appeal to the public in real time to identify suspects, warn the public about ongoing issues or try and locate a missing person. The Police Foundation are actively encouraging police forces to use social media in this way and have been quoted stating some of the benefits of its use, “Social media can assist the police in intelligence-gathering, with its speed providing a crucial advantage when appealing for witnesses or information or looking for missing persons.” (The Police Foundation). Having real-time, two-way conversations with the public can save officers hours when dealing with time sensitive situations as whereas with traditional policing, police officers would need to attend an area and conduct enquires in the case of a missing person, social media provides a real time online discussion with people who may live in the area or have information to help extradite the investigation. 

Whilst there are various positives for why police forces should utilise social media, there are of course a number of negatives to police forces being on social media. In order to be correctly utilised, all police forces including South Wales should adhere to their own social media Policy which outlays the rules and restrictions on social media usage by individual staff members. Those who do not follow these rules and are inappropriate with their usage may be punished for their actions, so officers need to be very careful both in and out of work to ensure that they are not breaking any policies. This may mean that in a sense, officers are restricted in their personal life when it comes to social media. Moreover, police forces need to be mindful of what content they are posting on social media and each individual force or personnel will need to judge the tone of what they are posting in order to prevent public backlash, “Information placed by the police on social media needs to be relevant and useful. Posts which appear to be of limited practical benefit can leave the public with the impression that the police could be spending their time more fruitfully” (The Police Foundation). The correct use of social media can be both beneficial and instant, providing information to both officers and the public however the wrong use can bring instant reputational damage and bad feeling amongst the public. 

Within recent years there has been a trend of so called “fake news” that damaged and mis informs the reader, “The term fake news eludes to reports, images, and videos that are shared to purposefully spread misinformation i.e. information that is factually incorrect.” (Digital Guide Ionos). These fake articles and pictures can be both damaging and can ruin trust between the public and the police. Digital Guide Ionos, a leading online company, go on to explain how this news is spread, “These news items may appear authentic at first and attempt to attract attention, shock, or shape opinions. Fake news can be created by individuals or groups who are acting in their own interests or those of third parties” (Digital Guide Ionos). Police forces need to be aware that stories that are published online spread fast and can spread fear within the community and can create mistrust. It can be difficult to police and put a stop to ‘fake news’ and within minutes it can be seen by millions, potentially causing great reputational damage. 

A further risk of using social media is that whilst it can be a benefit, the anonymity of social media can bring with it a darker side. The platforms that are available allow people to act in a manner that they potentially wouldn’t if they were face to face with people. Police officers and staff will need to be aware that their comments can be misconstrued as the thoughts or statements of the entire force. Moreover, police officers and staff may also inadvertently identify themselves as police officers by sharing content or commenting information that isn’t readily available to the general public. “One aspect of social media that is particularly difficult to manage relates to ‘cross-over accounts. These accounts, which are particularly prevalent on Twitter, see police officers posting about work but also about their personal life. (The Police Foundation). These cross over accounts can then raise their own issues, with the potential of security breaches, or police officers being targeted while off duty. 

In conclusion, social media is undoubtably a fantastic tool that police forces should use to both engage with the general public but also gather information and intelligence about the area in which they police. The use of social media to identify suspects, locate missing people and inform people of issues can save forces an immense amount of time due to the fact that individuals can communicate in real time with operators or police staff meaning that the information that they provide can be used almost instantly. Social media continues to grow daily and since the beginning of the pandemic social media usage has grown exponentially and it is clear that when used correctly it can be a great tool to provide information and communication avenues between the public and businesses. In regard to policing, it is a modern-day version of neighbourhood policing and can be used to effectively engage with communities. However, if taken advantage of or used incorrectly, social media can allow individuals to create so called fake news and can be used to mislead and misinform people. To be used safely, police officers and staff must at all times follow and adhere to their own forces social media policy and at no time should engage within inappropriate debates with the public, divulge information that only police officers or staff have privy to. 

Total word count 2423
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

A large proportion of modern-day policing revolves around leadership, be it required when dealing with members of the public or fellow police officers; whilst on duty it is imperative for police officers to assess the situation, take control and use their leadership skills to control an incident. During this essay I will look at a number of leadership styles that are commonly used within the police and evaluate and analyse my own leadership strategies that I have developed in order to manage different operational situations. I will address a specific example of when I have had to adapt my leadership strategy to meet the needs of a changing situation.   
 
Due to the nature of policing, police officers need to be able to make decisions and take control in a matter of seconds to deescalate often very concerning incidents. To be effective with this, they need to adopt leadership skills in order to influence individuals to do as they are told or to act in a particular way to resolve the situation as efficiently as possible. The College of Policing have highlighted this with their definition of leadership, “everyone in policing has a leadership role. Whether you’re taking the lead when responding to an incident, supervising a new recruit, delivering a project or managing a large team or department.” (College of Policing). With everyone within the police having a leadership role or taking the lead at incidents, it is important for police officers to understand what leadership is and how types of leadership can affect relationships and rapport with the individuals that they interact with.  
 
 Mary K Pratt, a leading academic, has defined leadership as, “Leadership is the ability of an individual or a group of individuals to influence and guide followers or other members of an organization.” (Pratt). This definition can be directly linked to policing as initially one would consider leadership within the police with those higher-ranking officers such as Sergeants and Inspectors who delegate and provide orders to their staff however all individual police officers require leadership skills as it is necessary that they hold the ability to influence people into following orders that they are given. Prat goes on to explain how leaders can articulate their visons with others “Leadership involves making sound -- and sometimes difficult -- decisions, creating and articulating a clear vision, establishing achievable goals and providing followers with the knowledge and tools necessary to achieve those goals.” (Pratt). Again, although the majority of police officers do not set goals for each other, or members of the public they do ask people to follow instructions that allows police officers to work in a safe environment for all that are involved.   
 
Leadership styles can be broken down into three main categories, namely Laissez-faire, democratic and autocratic, with each category having its own advantages and disadvantages. During my time within the police, I have personally used a mixture of all three of these leadership styles depending on the type of situation that I am faced with. Sam Fentiman-Hall a leading writer for Virgin has been quoted explaining what a Laissez-faire style of leadership is, “Laissez-faire leaders have very little involvement in decision-making, mostly leaving everything up to their team. As long as the group members are capable and motivated this can work, but can create problems if not” (Fentiman-Hall). Within day to day policing this style of leadership is extremally common when dealing with common occurrences such as disbanding anti-social behaviour of crowds where all officers are usually on the same page of how to deal with the situation. 

Fentiman-Hall goes on to explain the democratic type of leadership, “Democratic leaders take an active role in the decision-making process, but they involve others. They carry the responsibility for seeing that the decisions made achieve the desired outcomes for group members.” (Fentiman-Hall). This type of leadership is beneficial to officers, they share a mutual understanding of what is expected of them and feel respected as they can have input in how the discussed is achieved or how a criminal investigation can be progressed. As well as colleague to colleague, this type of leadership can be used when liaising with members of the public, with officers utilising this type of leadership to engage with community members or victims allowing them to feel part of the decision-making progress. By allowing members of the public to play a part in this decision making can allow them to feel involved and listened to, improving relationships between the general public and the police. This, however, is a very different type of leadership that is required as to when there are incidents where supervisors or police officers need to take control of a situation. In said incidents, using the autocratic style of leadership is needed, which requires an officer like myself to remove the need for any input from any persons around them, thus allowing officers to take control of the situation instantly. Fentiman-hall defines this time of leadership as “autocratic leaders make all the decisions themselves. They do not consult their team or let them make decisions. Once the decision has been made, they impose it and expect obedience” (Fentiman-Hall). Within my career with the police, I have had to adopt this type of leadership on an almost daily basis; I have to often take control of situations within a spit second, allowing myself to safeguard the people that I am dealing with as well as members of the public. Other than these quick and dynamic incidents where speed is of the essence, this type of leadership is less commonly used within policing. Individuals such as myself need to be aware that by removing the decision making from others that are in attendance when dealing with incidents or situations, this type of leadership can hurt morale and damage team bonds. Kendra Cherry is an educational consultant for Very Well Mind, a mental health network, and is quoted explaining the damaging effect that this type of leadership can have. “Autocratic leaders tend to overlook the knowledge and expertise that group members might bring to the situation. Failing to consult with other team members in such situations hurts the overall success of the group. (Cherry). Individuals within a team must be very careful when using this type of leadership with one another to maintain harmony within the team however police officers continue to use this type of leadership day to day with members of the public, as it is required that they take control of situations and make quick decisions and demands to prevent future disturbance or danger at the scene.  
 
As previously mentioned, I have used all of these types of leadership over the past two and a half years of my career with South Wales Police. I have had to learn to lead over this time, as initially whilst on my tutorship, I felt uncomfortable taking the lead whilst in the company of experienced or more senior colleagues. In comparison to then, I am now confident and believe that my leadership style is very fluid and I have learnt to adapt and change my style which is often completed naturally, dependent upon the situation I am faced with. I ensure that my leadership style meets the standards set by the College of Policing who describe how “leadership expectations introduce consistency and set the standards for leadership development for police and police staff” (College of Policing). In doing so, it ensures that whilst individual officers are permitted to make their own decisions, in essence they should all be consistent and on the same wavelength. The College of Policing have identified various elements of leadership and state that the development of these elements describes the “appropriate and expected behaviours from leaders of all levels” (College of Policing). One of these elements is ‘understanding self and others’ which when adopted and utilised correctly ensures that “leaders have well-developed emotional intelligence, encompassing self-awareness, social awareness, achievement orientation, impulse control, persistence, kindness and empathy. They use reflective practice to examine the experiences, ideas and assumptions that influence their behaviour, learn from their reflection and use it to improve and develop their leadership and performance. They can draw on and use a range of leadership styles appropriately according to the needs of a situation. They are authentic and genuine, willing to show their real self.” (College of Policing).  This element resonates with my overall leadership where, on occasions, I find myself dipping in and out of various leadership styles during the same incident, adapting on the spot as required. Moreover, I find that reflection is a powerful tool and enables me to build on my leadership skills, identifying on what I may have done better or differently to reach a more favourable outcome.  
 
I recently attended a call where it was imperative that I met with said standards set which ensured that I was fluid with my approach to leadership and identify that I had to change my strategy to reflect on the changing situation. I had received a call for concerns for a neighbour who had overheard a male shouting verbal and threatening abuse in the property next door. As I was unsure of the situation escalating, I first decided to radio a nearby colleague to attend the call with me. On arrival at the property, we approached the house and knocked on the door where a man answered. He was aggressive and asking us why we were bothering him. In this moment I decided to lead on the situation and explained to the individual that we had received complaints regarding his behaviour. He immediately began to swear at us and knock objects over in front of us and I knew at this moment an autocratic leadership style was required to prevent any further damage or potential harm. The offender was arrested at this stage and led to a nearby police van, and I felt confident in my approach as there was a clear risk of danger which had to quickly be dissolved. Once the offender had been taken away, we returned to the property and were met by a female who was visibly upset and her body language suggested she was frightened and in shock. I explained to the female why we were in attendance and asked her to explain the events which had taken place in the property. I naturally found at this stage that my approach was to “show kindness, empathy, compassion and respect.... tuning into others’ emotions and concerns” (College of Policing) as set out in the standards set by the College of Policing. The female explained that the male that had been present at the property was her ex-partner and he had forced himself into the property where he had continued to push her on to the floor and make threats of violence towards her and that she had managed to capture some of this on her mobile phone camera. Initially at this stage I used a democratic leadership style, I wished to involve the victim in the next steps which were available to her in order to ensure she felt safe and protected and to attempt to build rapport with the female so that she felt she could impose her trust onto us. The female listened to the options I had presented however stated that she did not wish to press charges on her ex-partner as she was fearful that this would only cause him to return and cause her further distress. At this stage I felt the need to change my leadership from a democratic to autocratic style as, whilst I acknowledged and appreciated where her decision making had arisen, I knew that the victim needed to be safeguarded and protected and the suspect taken into custody whether she was willing to provide a statement or not. I explained the process and my reasoning for my decision making and whilst initially this decision made the victim feel uncomfortable, she soon realised that this was necessary.  The College of Policing state everyone as a leader should “remain flexible and responsive to changes in strategic direction” (College of Policing) and this is always in the forefront of my mind when attending calls such as this as they are never a one size fits all approach. After ensuring that safeguarding plans were put in place to further protect the victim such as a referral to a domestic violence charity, I returned to the police station to interview the suspect. On my journey back to the station I reflected upon the incident to consider if I would have conducted my approach differently if a similar incident was to arise and concluded that I was satisfied with my ability to adapt my leadership strategy to the changing situation which presented itself before me.  
 
 
To conclude, it is clear that an individual officer such as myself requires a variety of leadership strategies when dealing with a range of different operational situations. Having strong leadership at all levels of policing is paramount and if in place will allow for consistency, smart decision making and should prevent public mistrust. Having effective leadership that can move between the different stages that have been discussed will allow not only officers but also members of the public to feel empowered and satisfied that they are making a difference and are listened to. In the case of police officers like myself, when done correctly, leadership can significantly improve job satisfaction and performance and will ensure that everyone is on the same page with their decision making and strategies. It is important to reflect on your leadership abilities on occasion to ensure that you are able to apply a change in leadership style to reflect ever changing situations.  
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During this essay I will critically reflect upon the previous nearly three years of my police service within South Wales Police. I will discuss how being mentored and coached has benefited myself and how mentoring and coaching received by others have helped me to achieve personal and professional goals. I will also reflect upon my performance and how the mentoring and coaching I have received over my probation has aided my learning and development and how I hope that this can be carried forward into the upcoming years. 
In order to reflect on how I feel I have benefited from coaching over my three-year probation I will first define what coaching refers to. The University of Southampton have defined coaching as, “Coaching involves helping individuals to identify new ways of improving their performance, achieving their objectives and finding solutions to workplace challenges” (University of Southampton). During the first ten weeks of their probation, police officers are teamed up with a tutor to allow the probationer not only time to settle into their new role, but it provides an initial phase where the officer is expected to make very few decisions themselves and instead observe the more senior officer in order to learn in a protected way. Allowing the student officer this time to observe the expected behaviour and providing them with experiences to observe the legislation that they have learnt in a classroom-based environment to be used in a real-life environment is key to their progression and learning. As the student becomes more confident than they can begin to make their own decisions under close supervision and coaching by their mentor.

Kurt Lewin a leading psychologist, conducted a number of studies relating to groups and group dynamics during the 1930’s and has broken down the different stages or styles of coaching and during these initial weeks of tutorship probationers and coaches initially start with the autocratic coaching style. Kansas University define autocratic coaching as, “Autocratic coaches make decisions with little to no input from the player or players. The coach articulates a vision for what needs to be accomplished by the players, and the players are expected to perform.” (University of Kansas). During the initial stages of tutorship this type of coaching is key, students are often faced with situations that they have never dealt with, with sometimes violent and aggressive members of the public, initially having this style of coaching is vital in keeping both student and tutor safe at all times. During my tutorship, I welcomed this phase as whilst I had a good understanding of the legislation and procedures, it was intimidating attending calls in ‘real life’ as opposed to classroom role play scenarios. I strongly believe that this initial coaching still plays a part in how I police today, two and a half years after receiving said coaching. 

After a couple of weeks, officers normally move into what Lewin calls the ‘democratic style of coaching’. At this stage, the officer can use the knowledge that they have previously gained to deal with incidents with little input from the tutor, “democratic coaching is exactly what it sounds like. Coaches facilitate decision making and goal setting with input from their athletes instead of dictating to them” (University of Kansas). During this phase of tutorship, student officers will do the majority of their learning as this stage is key for development; it allows officers to use what they have learnt both in the classroom and practically during the initial phases of tutorship. Although the student makes the decisions there is of course a tutor with them that constantly monitors and assesses the student’s decision making, allowing the student to benefit from ‘in the moment’ peer feedback, essential for their learning. I found this stage of my coaching and mentoring very rewarding as it put ownership on myself and I could see that I had not only absorbed the information but was able to put this into practice myself with confidence. 

Towards the end of the tutorship phase, students need to show that they are confident to work both solo and with other members of the team, they move into what Lewin called the ‘holistic phase of coaching’, “also known as “laissez-faire” coaching, this style of coaching is founded on the theory that a happy team naturally becomes a successful team. Very little is offered in terms of structured training or positive feedback. Instead, the holistic coach works to create an environment where players feel comfortable exploring and pursuing skills development on their own time and in their own way. The coach does not act as a central authority, and instead allows the team to set their own agenda” (University of Kansas). Having this final stage of the coaching process is key as this allows students to use everything that they have learnt thus far and put this into practice. It also sets students up to enter the mentorship phase of their career, where during this phase students will be paired up with more experienced officers on their new team. This phase will observe students and officers creating bonds which will allow both to provide reflective feedback to one another, while the less experienced officer can gain experience working with a more knowledgeable colleague. This stage can be intimidating, joining a new team and having to create new bonds. I was welcomed into my new team immediately and quickly felt settled however as the newest member of staff I initially found it a little awkward providing feedback to very experienced officers. 

Reflecting back on my time within the police, I can recall the first few weeks of the coaching stage extremely hard, the first few calls I can recall attending with my tutor were both very frightening and overwhelming as I had a lot of knowledge that I had learnt within a classroom but very little practical knowledge. The knowledge that I had gained from the classroom-based learning is very black and white, but policing is not. Putting this knowledge into a practical real-life situation is very different. Having a tutor that can provide support and peer feedback was extremely supportive and allowed me to convert my classroom-based knowledge to a practical policing knowledge and develop my policing style which would allow me to learn, develop and perform in the workplace. Navinaa Sanmugavadivel an education journalist is quoted highlighting the importance of peer feedback, “feedback from peers enables employees to better understand their work and that of their peers. This leads them to find ways in utilizing their peers’ skills and become productive as a team. Peer feedback allows them to effectively communicate their ideas and suggestions. It opens an opportunity to evaluate themselves and establish themselves with feedback from different sources” (Sanmugavadivel). This feedback is vital in both the development of the student and the tutor, both parties have a clear and joint objective of allowing the student to pass their probation, but only when the student is confident and capable of doing so. 

After the initial stages of tutorship, officers move into the mentoring stage of their development.  This allows them to use previous experiences to make decision whilst knowing that there is a more experienced police officer with them who will, if needed step in and suggest ideas or correct any mistakes that they might have made and allows officers to make split second decisions with a second opinion if they need it. The University of Southampton have defined mentoring as “a protected relationship which supports learning and experimentation and helps individuals develop their potential. A mentoring relationship is one where both mentor and mentee recognise the need for personal development.” (University of Southampton). These protected relationships, usually with a vastly experienced police officer are vital in the development of an inexperienced student officer, this allows the student to make on the spot decisions, speaking openly and honestly with the mentor, with little to no input unless absolutely needed. 

This peer feedback is incredibly important and due to the bonds that police officers make, is usually honest and confidential which allows police officers to amend the way they deal with situations or individuals. Matter are a leading recruitment company and have been quoted discussing the benefits of peer feedback “Peer feedback is the evaluation where two co-workers provide quality feedback on each other's work through both positive and negative comments, via the use of constructive criticism. A peer review’s purpose is to help peers keep on track, identify mistakes, learn problem solving skills that will allow growth”(Matter). This feedback is essential for development within the police as often each individual officer provides a completely different prospective on each situation that they deal with. The feedback that officers provide one another can influence the decision making and enables the officer to deal with a similar situation in the future in a completely different manner, assisting them to meet the standards of their professional goals. To this day my colleagues and I consistently provide one another with feedback even when it has been uncomfortable doing so as we are aware how important it is that we are working consistently to meet organisational goals. 

Although officers tend to work with partners or with other colleagues from different departments, this is not always possible and on times new officers need to work alone or may even choose to work alone. This, in itself, provides the officer the chance to learn and adapt the way he or she deals with situations. This work-based learning again can expand the officer’s knowledge and adds to their ever-growing tool kit that assists them to deal with any situation that they come across. The Quality Assurance Agency for higher education have been quoted highlighting the importance of this based learning, “Work-based learning: This involves learning through work, learning for work and/or learning at work. It consists of authentic structured opportunities for learning which are achieved in a workplace setting or are designed to meet an identified workplace need. This type of learning typically has a dual function of being designed to meet the learning needs of the employees, developing their knowledge, skills and professional behaviours.” (The Quality Assurance Agency for Higher Education). This learning, developed upon since the initial tutorship, allows supervisors to monitor the progression of their staff and if needed provide assistance and reassurance when dealing with situations or incidents, yet letting the officer feel confident in making their own decisions based upon their learning. 

During my time as a police officer I have dealt with a large number of situations that prior to joining the police I have never come up against with before. Due to the pandemic, during my initial months within the police my learning was completed both remotely from home and in the classroom and consisted of mainly academic work. This learning has given me the base knowledge of modern-day policing with a base knowledge of legislations and laws. However, I soon found that the practical side of policing is completely different and cannot be taught, rather has to be learnt though taking part in those incidents. The initial incidents that I attended with a tutor were both fast paced and not as clean cut as I was led to believe and having a tutor present in the initial portion of my career provided me with the basic tools that I needed that has enabled me the confidence to take control of situations myself when dealing with members of the general public. The feedback that I received from my tutor was both firm and to the point which has enabled me to move forward in a positive manner. After passing my tutorship I moved into the mentoring phase which included a number of placements and resulted in me working with a number of colleagues from different departments. This assisted my probation significantly as not only did it broaden my policing knowledge and provide me with different skill sets, but it has also assisted me with personal and professional goals through highlighting areas within the force that I would one day wish to work within and in doing so has provided further training and a learning path to assist with these goals. 

Heading towards the end of my degree and to the end of my probation I can reflect on the learning that has taken place over the last three years. The majority of my learning has come from both coaching and peer learning, which has enabled me to equip myself with the tools that allows me the confidence to turn up to incidents that I may never of dealt with before, but also with the knowledge that I can deal with what I am presented with. Having frank and open discussions with colleagues has also enabled me to ask for help if and when I need It and allows colleagues to understand my weaknesses as well as I understand theirs. While undertaking the physical work that policing requires there has also been a portion of academic work that I have had to complete and whilst on times this has been difficult to manage time wise whilst working a stressful full-time job and try to find a work life balance with a new family, this academic work has helped me to identify areas of policing that my knowledge has been lacking. Having input from the University has bolstered my policing knowledge and has allowed me to both correct and mentor other colleagues behaviour and knowledge to ensure we are all working towards the same organisational goals. 
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