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[bookmark: _phw2ov6p7hd1]Introduction 
As opined by Brondoni et al., (2018 p. 40), global business is a prominent field of business leadership that focuses on the quality of management process and tries to operate the workers in a systematic manner to meet the resources and facilities of the company. Global management strategies help to maintain the approaches towards the company and achieve the goals of the organization by attracting more customers. In the present assignment, the chosen company is Hilton Hotel which provides proper accommodation and hospitality to the people such that they gain revenue from the global market. In the context of global management, the individual can learn about different cultures of the management of the multinational business. The current assignment emphasizes the expansion of the business to different regions by analysing the macro environment of the Hilton Hotel. 
[bookmark: _5chw7bq8ykxl]Overview of Selected Global Business 
In the present assignment, the global business environment in which the project is focusing is Hilton Hotel. Hilton Hotel and Resort is an American Multinational Hospitality company that also provides proper accommodation with good food quality to tourists (Hilton.com. 2022). Headquarter of the Hilton hotels is in Virginia and was established in 1919 and provides its services all over the world. The company is serving to provide their services worldwide and it has opened its services in 584 hotels. The founder of the company was Conrad Nicholson Hilton. The hotel has furnished rooms with the proper equipment and they are also providing good quality food products to the tourist. As various tourists are visiting different places, they also need proper accommodation near major cities. The chosen business is targeting the businessman and leisure travellers with a proper location in a major city, near airports, and popular vacation destinations. 














[bookmark: _kjyi6zelrqa]Main Discussions
[bookmark: _ze01oe68zeqg]PESTEL Framework


	Factors 
	Analysis 
	Impact 

	Political 
	· The political scenario of the country, U.K has enabled small and large-scale businesses to expand and strengthen their horizon into many remote areas (Pan et al., 2019, p.520).
· Brexit issue, however, has made the companies of U.K more vulnerable in terms of doing business with the EU countries and regions. 
	This factor has impacted the global business of Hilton Hotels in the western part of London (Hotel Results, 2022), as many of the business dealings with EU countries have stopped after the governmental decisions of U.K. Some theorists believe that the Brexit issue has created some problems as well as it has opened new doors for the hotel industries at the same time. 

	Economic
	· Being the 6th largest economy in the world, U.K economy has reached the optimum position along with nominal GDP. However, the pandemic and the lockdown due to Covid-19 have put enormous pressure on the economic condition of U.K (Nurmi and Niemelä, 2018). 
· Cars, gas pipelines, gold, and hotel industries are some of the ever-growing businesses of U.K that export services and products to the US, China, and other UN countries and contribute strongly to the U.K economy. 
	The annual profit and the total revenue collected from the global business of Hilton Hotels have provided a great opportunity to deal with the UN countries even after Brexit. Additionally, the company has attracted many foreign tourists and also has employed skilled personnel in the accounts and human resource departments which has altogether helped the company to strengthen its financial department as well as made it contributes to the U.K economy as a whole (Hotel Results, 2022). 

	Social
	· The consumer market of U.K has reached the optimum position in the past few years as it has provided various multicultural consumer market bases.
·  As cited by Kara, (2018), the ever-growing population and the multi-cultural dynamics of people of different classes, castes, and religions have made the U.K companies cater to the various needs of different social classes. 
	Hilton Hotels has worked on its services and constantly provided world-class services to the various classes of its clients. Various and different tastes and likings of different social classes have made the company authority to incorporate personalized services in order to increase customer satisfaction. 

	Technological
	· The various high-end technologies are invented for the overall growth and development of the U.K business markets. 
· The advanced technologies have offered great opportunities to U.K entrepreneurs to focus on new big business deals with other countries. 
	The application of the new and improved technologies in terms of account records, providing online facilities, and booking of the customers' credentials have provided great insight to the Hilton Hotels Group. However, technological advancement has made the company more competitive in order to remain in first place in the U.K business market (Hotel Results, 2022). 

	Environmental
	· The less consumption of harmful energies and the use of more renewable resources have become the new trend for the sake of the environmental development of U.K.
· The post-Covid pandemic phase has focused on more usage of natural resources as the air quality of the nation has sought development and purification for the sake of the human kinds.
	The hotel industry in U.K has significantly catered to the overall well-being of the customers in U.K in the post-pandemic phase. As a result, the specific safety measures and the lesser production of waste materials have been the key factors for Hilton Hotels to cater to the essential needs to prevent environmental degradation and the specific needs of the clients at the same time.  

	Legal
	· The legal factors of U.K are vast and huge to analyze. The business laws and other legal parameters for the U.K small and large companies have made the hotel and hospital industries act more logically in the past 5 years. 
· The Employment Act, 1996 has catered to the needs of recruitment and fair wages, as well as sick pay and guaranteed appraisals to the employees while The Equality Act, 2010 has taken the protection measure of the employees against any kinds of discrimination in the country (Lu and Tabari, 2019). 
	The effects of the Employment Act, 1996 have influenced the overall business expansion of Hilton Hotels Group by recruiting more skilled workers and employees in the management. Additionally, with the virtue of the Equality Act, 2010, this group of hotels has employed both males and females in the same position by providing the same security and salary packages to the new entrants. 



[bookmark: _slx2arbczqr5]Assess the analysis in detail 
The PESTEL factors of U.K has broadly affected the ongoing business dealings of Hilton Hotels by all means. The Political factors of the present scenario of U.K have made the company reach new locations for operating their business as the Brexit issue has made them compete with new hotel and hospital industries (Ward, 2021). The economic factors have made Hilton Hotels Group change its existing financial structure and focus on more international customer dealings in terms of remaining in the first row of the biggest hotel industries in U.K. The annual turnover of the company has made progress and contributed more than the previous years. The social factors of recent days in U.K have influenced Hilton Hotels Group to focus on more new customers who belong to the multi-cultural strata of the society. The ever-increasing population and the increased demand for employment have made the company provide the required jobs and cater to the specific needs of different sections of people. The technological factors have made the company change in its prevailing technical apparatus and system of functioning as Hilton Hotels Group has acquired the best of the advanced technologies in terms of maintaining its annual records and providing world-class facilities to the local as well international customers within the time limits (Alotaibi, 2020). The environmental factors of the country have inspired the company to use more nature-friendly products and lessen the use of waste products. The usage of more renewable resources has made the company maintain the environmental balance in the present times. The legal factors of U.K have influenced the company in many ways. The protection of the staff and the labour of Hilton Hotels are taken into consideration especially more in the post-covid pandemic phase. The legal formalities of the organization have been evaluated every financial year to keep the record for future reference. 

[bookmark: _99m2i5q9jc5l]Porter’s Five Forces 

	Factors 
	Degree (high/medium/low)
	Impact 

	
	
	· 

	Competition in the industry
	High 
	· There is a huge rivalry within the existing companies in the industry. The number of competitors is very high as this type of company is numerous in the same industry. There is a numerous rival competitor which also provides a large number of equivalent products and services that they offer (Wei et al., 2018). Hilton hotel is a very competitive lodging industry which takes a toll on the overall long-term profitability of the organisation. 


	Potential of new entries in the industry
	High 
	· The power of the company is also affected by the force of new entries within the hospitality business. There is always a threat in the new entries as the new products indicate innovation within the industry (Nannelli et al., 2019). People are always looking for innovative ideas within the company which reduce the cost of production and try to increase the revenues within the market. 
· New entities always enter into dynamic industries which help to gain revenues in the global market. By involving new products or services in the hospitality sector, the Hilton Hotel is trying to satisfy the existing customers in an innovative pattern and also attracts new customers by providing new and innovative services.   The Hilton Hotel is trying to build capacities and also spending money on research to understand the strategies that are being involved for the betterment of the company. 

	Power of suppliers 
	Low to moderate 
	· All the lodging companies buy their raw materials from various suppliers. If the number of suppliers decreases for the Hilton Hotel that is not going to affect the companies very much as they have numerous suppliers associated with them. Powerful suppliers in the service sector use their negotiating power to extract a huge amount of money from lodging services (Schweinsberg et al., 2022). 
· The Hilton Hotel has their dedicated suppliers with which business can be reliable depend on. The company is not depending on third-party manufacturers where the business can have less bargaining power. The lesser the suppliers to the industry, the company will be dependent on a few suppliers. Hence, it is important to keep a large number of quality product suppliers to the company. 

	Power of customers
	Moderate 
	· The customers are always higher in the market. Customers always try to buy quality products by paying the minimum amount of money (Aladag et al, 2020). The customers can drive towards the lower price therefore; the company is also trying to bring out the best and most innovative products into the market. 


	Threats of substitute products 
	High to moderate 
	· The threat of substitute products is always high to moderate as the new products and services try to satisfy the needs of the customers by providing the services in a different pattern. It also offers a value proposition that is uniquely different from the Hilton Hotel. 
· It is also maintained that the substitute products are not always the same product that is being provided by Hilton Hotel. 





[bookmark: _jimko5vdftbl]Conclusion 
This assessment report has summarised the global business aspect of the hotel and hospital industry in U.K by focusing on the PESTEL analysis and Porter’s Five Forces analysis in the context of Hilton Hotels Group in London. The analysis has emphasized the detailed discussion of the effects and influence of these factors on the smooth running of the business of the company. This can be concluded by saying that the macro-environmental factors and the micro-environmental factors have jointly influenced the company to look beyond its operation areas and increase its potential to remain in the first position in hotel industries in U.K.
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