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Introduction
Sheraton hotel is one of the most successful global hotel chains in the world which has 463 hotels in around the world (Law et al., 2017). Moreover, it has operated its hotel chain in almost 70 countries in the world and maintains more than 145000 employees efficiently. It is a semi-luxurious hotel which was founded in 1937 by Marriott International. It is situated in the USA and this report describes the marketing plan of Sheraton. This marketing plan will depict all the marketing tactics of Sheraton hotel and it is developed to provide a clear vision of their marketing functions. Moreover, the report depicts the PESTLE analysis and other internal factors which affect the decision-making process. Moreover, it also includes the digital marketing mechanism of Sheraton hotel. At last, the report includes a summary of this marketing plan and gives some efficient recommendations through which Sheraton can improve their current image and brand value and make a unique position or place in the mind of the customers.
Situation analysis
5C’s
Company: A SWOT analysis is given from the perspective of Sheraton hotel.
	Strength
Strong product line, skilled and experienced staff, great location
	Weakness
Ineffective research and innovation and traditional hotel management database

	Opportunity
Huge customers group and increasing business customers
	Threats
Huge competitors, government rules and regulations and disruptive technology



Customers: Sheraton hotel segments its target groups into various subdivisions. They mainly target the groups who frequently visit the United Kingdom. Moreover, they target customers who visit the area for business meeting purposes.
Competitors: Porter’s five forces model is very much important to know about the strength and weaknesses of the business firm and help to take effective and appropriate decision-making for the organisation (Fan et al., 2015). First of all, it shows some importance and explicitly the importance and significance of the bargaining power of the suppliers (Ghauri, 2014). As Sheraton provide a wide range of service to their guests, for example, restaurant service, bar, games facilities and other facilities and for this reason, the customers need procurement activities on the daily basis. So suppliers are very important here as they have the control mechanism of the company’s product through which they serve their customers. Moreover, customers have a prime concern in every business. So the supplier of these items and customers have very much impact on the company. Secondly, there are significant numbers of competitors in the hotel industry in the United Kingdom who operate their hotel services in the same locations or areas. If Sheraton hotel fails to serve their customers properly, there is a threat which includes the termination of the customers to their competitor’s hotel. As there are a lot of hotels, so substitutes for Sheraton hotels are available which enlarges the bargaining power of the customers. Fourthly the hotel industry is growing so fast and for this reason, the number of new entries is proliferating day by day. Sheraton hotel should be conscious of this. Finally, a lot of national and international hotel chain makes these market so competitive and for this reason, industry rivalry is so high here.
Collaborators: Customers are the most important concern for every business, especially in B2B transactions (Smith & Zook, 2020). So it is very important for the company to what customers, franchisors and partners desire from the company in which condition, price and place, profit and share (Kotler et al., 2020). So to know about the customers, franchisors and partners' desires and acting them accordingly is very much important for the company (Clow & Baack, 2013). Sheraton is very much concerned about the need and desires of the customers, partners and franchisors. Sheraton can know about the desire and demands of the customers with the help of the review, suggestion and complaint mechanism of their hotel. Moreover, they perform periodical service which determines the satisfaction level of the partners, franchisors and customers and collects complaints and suggestions for the Sheraton hotel. Their desires can be fulfilled with the help of proper innovation mechanisms and product mix expansion (Chaffey and Ellis- Chadwick, 2019). Companies can invent more items with the help of the research and innovation mechanism and add that product to their product mix and enrich the product mix of the Sheraton. Sheraton engages those products and services to their stakeholders with the help of their advertising channels for example social media marketing, website marketing, and influencer marketing and tries to make customers aware of their new product and service and increase the brand value of the customers.
Climate: Most of the elements of the macro environment have an indirect impact or influence on the company’s decision-making system (Harper et al., 2021). Some of the macro environments of any company are legal perspective, economic condition, technological advancement, political stability and social factors (Jobber and Ellis-Chadwick, 2020). PESTLE analysis is the most effective mechanism through which a business can measure the characteristics and nature of the macro environment of the company (Mariussen et al., 2017). 
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Picture: PESTLE Analysis
The economic condition of the countries in which Sheraton operates their business is medium. The per capita income of that countries is more than 10000 dollars. Moreover, the political condition of those countries is quite stable because it is very necessary for achieving business success. Sheraton hotel faces a lot of problems in the area of social factors and legal areas. Governments are now implementing many laws for protecting the environment as well as protecting the right of the customers. 

Objective
The core objective of this marketing plan is to outline the marketing tactics which will be implemented and attain some competitive advantage through this plan.
Strategy
The main elements of the value proposition of Sheraton hotel are the unique room amenities, outdoor facilities, gym facilities, booking facilities and restaurant facilities. These are outlined in the marketing plan. But this value proposition must be communicated with the customers because this is made for them. Marketing plans are the blueprint for the company to establish their marketing strategies and gain a competitive advantage over its rivals (Ghauri, 2014). A value proposition can be delivered in various ways (Bowie et al., 2017). With the help of this marketing channel, companies try to capture a favourable and distinct position or place in the mind of the customers (Housden, 2008). Sheraton needs to involve in digital media marketing. Social media provides a lot of customer traffic for the business through which companies can reach a lot of customers and share their value proposition to the customers and attract their attention (Ryan, 2012). To use these digital communications more efficiently, Sheraton uses social media marketing, website marketing and email marketing as these provide scope to inform about the value proposition. With the help of website marketing, Sheraton attracts customers with exclusive and unique hotel room facilities, restaurant facilities as well as bar facilities. They can send emails to their present and potential guests to introduce new offers. So these all initiatives will link the value proposition with desired customer segments and attract them to the Sheraton. Sheraton can take the help of Bowman’s strategy clock through which they can represent their strategic positioning in the hypothetical clock and understand different tactics of this model (Smith and Zook, 2020). As it shows visual representations, managers can implement those tactics easily.
Marketing mix
The marketing mix is the controllable elements of the companies through which companies can control the market and try to act the market as their wish (Essien et al., 2016). 
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Picture: The product mix
Product
The main product of Sheraton hotel is their accommodation and lodging service to their customers. They generally offer medium luxurious hotels and provide business suits, family lounges, president suits and VIP suits.
Price
They offer medium-range prices to their customers as their maximum hotels are 3-star standard hotels. Their hotel room price generally starts from 100 dollars and goes for a maximum of 1000 dollars. 
Place
The hotel locations are the USP (Unique selling proposition) for the hotel over its competitors. They have a hotel chain in more than 70 countries and the number of the hotel is more than 463 in the world.


Promotion
Sheraton hotel management tries to use both online and offline advertising and they use TV advertising, social media marketing and website marketing to promote their product and service.
Action
[image: ]
There are various marketing channels and media are used by Sheraton hotel. As the guest number is highest from November, so they should implement the promotional plan from November to continue the marketing actions to another November month. It will bring more customers awareness about the hotel and take more customers to the hotel.
Control
Sheraton hotel’s USP is their unique room facilities as well as the convenient location which provide them with a competitive advantage in the United Kingdom tourism industry. It provides various extra services to its customers to delight them and gain positive attitudes. It is a three-star hotel with excellent service. It provides benefits in lodging, bar and transportation. They can measure their performance with the assistance of retention rate, conversion rate and KPI indicators. They can identify new customers and attitudes levels with the help of acquisition rate and satisfaction rate. Moreover, they can measure the profit performance with the help of measuring the asset-liability ratio, assets turnover rate, income statement and cash flow.
Conclusion
The business environment’s elements are changing so fast for the reason of globalization and technological advancement and for this reason it puts a lot of challenges to accomplish the marketing plan of Sheraton hotel. Sheraton hotel management should bring more technological advancement in the hotel management to perform the marketing plan as their wish. Moreover, they perform a customer survey to know about the customer satisfaction level and take more suggestions from the customers. Besides they should strengthen the complaint and suggestion mechanism through which they can provide quality service to their customers. Moreover, they should provide more focus on their social media marketing and celebrity endorsement and try to make a strong customer segment. However, they should also involve in the offline promotion to promote their service and enlarge their customer base.
Reference
Bowie, D. Buttle, F. Brookes, M & Mariussen, A (2017), Hospitality Marketing. 3rd ed, Routledge, London 
Capobianco, N., Basile, V., Loia, F. and Vona, R., 2021. Toward a sustainable decommissioning of offshore platforms in the oil and gas industry: a PESTLE analysis. Sustainability, 13(11), p.6266.
Chaffey, D and Ellis- Chadwick, F. (2019) Digital Marketing. 7th edition, Pearsons, London. 
Clow, K & Baack, D (2013), Integrated Advertising, Promotion and Marketing Communications. 6th edition, Pearson, London 
Fan, S., Lau, R.Y. and Zhao, J.L., 2015. Demystifying big data analytics for business intelligence through the lens of the marketing mix. Big Data Research, 2(1), pp.28-32.
Ghauri, P N (2014) International Marketing, 4th Ed, McGraw Hill, London 
Habib, A., Hossain, S. and Essien, D.D., 2016. Assessing the Effect of Training on Employees' Performance in Nigeria Hotel Industry: A Case Study of Sheraton Hotel and Resorts Lagos. Singaporean Journal of Business, Economics and Management Studies, 51(3785), pp.1-13.
Housden M (2008), Marketing Research & Information, Butterworth Heinemann, Oxford. 
Jobber, D. and Ellis-Chadwick, F (2020), Principles and practice of marketing. 9th ed. London
Kotler, P., Armstrong, G., Harris, L. and He, H., 2020. Principles of marketing. 8th European ed, London: Pearson Education Limited. Recommended 
Kotler, P and Kartajaya, H. Marketing 4.0 Moving from Traditional to Digital (2017) Wiley. New York. 
Ryan, D. (2012) Understanding Digital Marketing: Marketing Strategies for Engaging the Digital Generation. Kogan Page, London
Smith PR & Zook ZE (2020) Marketing Communications. 7th ed, Kogan Page, London 
Sun, S., Tong, K.T. and Law, R., 2017. Chinese hotel guest perception of international chain hotels under the same hotel brand in different travel destinations: The cases of intercontinental and Sheraton. Journal of Vacation Marketing, 23(2), pp.172-188.
Thomas, P.J.M., Sandwell, P., Williamson, S.J. and Harper, P.W., 2021. A PESTLE analysis of solar home systems in refugee camps in Rwanda. Renewable and Sustainable Energy Reviews, 143, p.110872.


Appendix
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]

image7.JPG
Marketing mix SHERATON
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The main product of Sheraton hotel is their accommodation and lodging service
to their customers. The generally offer medium luxurious hotel to their guest
and charge low price to premium prices to their customers.

Price

Their hotel room price generally start from 100 dollars and go for maximus
1000 dollars. The prices are not fixed here. Prices varies due to festival holiday,
weekend and other holiday.

Place

They have their hotel chain more than 70 countries and number of hotel is
more than 463 in the world.

Pramotion

They use TV advertising, social media marketing and website marketing to
promote their product and service.
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PESTLE Analysis

Political: The political condition on operating country
Economic: The economic condition of the customers
Social: Social and cultural factors of the nation
Technology: Technological advancement of the Sheraton
Legal: Legal procedures of the Sheraton hotel

Environmental: The environmental aspects of the countries

SHERATON
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SHERATON

Customer value and engagement

Maintain customer engagement with the help of survey and website
Engage customers in the social media and website
Perform periodical research

Present in both offline and online promotion
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SHERATON

Digital marketing

Introduce email marketing

Use celebrity marketing and search engine optimization
Introduce app for room reservation

Use digital chat robot to connect with the customers

Boost the page in regular basis
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Marketing plan for Sheraton Hotel
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Overview of Sheraton Hotel

The hotel established in 1937

It is situated in United States of America
It operates more than 70 countries

It has more than 463 hotels

It has more than 145000 employees

SHERATON
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Marketing plan and its elements SHERATON

Marketing plan is the blueprint for the Sheraton to
establish their marketing strategies and it includes the
following:

* PESTLE analysis

* Internal factors analysis

* Marketing mix

 Digital media and communication analysis




