Reading Week Task

You have been called in to help develop a poor functioning team.  The team work on a hospital ward and all carry out the same overall duties at the same level.  The team is currently displaying the following characteristics:

1. An inability to work together with a range of personality clashes and politics evident within the team.
2. Poor outcomes for patients with patients stating they didn’t always find the staff friendly and empathetic.
3. Good outcomes in terms of patient length of stay, their LOS is lower than other teams working with a similar patient cohort.
4. Poor outcomes when adjusting to new working practices, they are the only team not to have adopted the health board SAFER principles (https://sbuhb.nhs.wales/go/discharge-support/further-discharge-information/using-the-safer-principles-to-manage-hospital-flow/)
5. High levels of sickness, generally related to stress.
6. High turnover of managers.

Think about what actions and steps you would take to develop this team into a high functioning team.
Make notes if you wish and we will discuss it in class.
