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Introduction
Samsung is one of the largest worldwide companies with a vision to create innovative technology, their main headquarters is based in Korea. Samsung is recognised as the second ranking for multinational group of companies which has made a good name for themselves next to their competitors apple. Samsung began in 1983 as a trading company but it has really developed and expanded since then due to their strong mission statement and vision which plays an important role on their social impact through their highly developed product range. Samsung develop a lot of advanced technology from household appliances, to one of their more popular devices their highly advanced touch screen android mobile phones which are used for business developments and general use as well as gaming. Samsung’s main goal is “they will devote their human resources and technology to create superior products and services, thereby contributing to a better global society”, their bold statement puts emphasis on what they want to achieve. (Samsung, 2019) 
[bookmark: _GoBack]Samsung has a wide range of approaches they use within their company, organisational behaviour, this is what will be included within this assessment as well as what approach they take to management and what they consider in motivating their staff and implying a good sense of job satisfaction also what perceptions and communications Samsung take into consideration.
Organisational behaviour
Organisational behaviour is an evaluation of a company's activities, their individual performance and operation within a large organisation, and processes they use to build a well-performing enterprise. Mullins(2016) Suggest organisational behaviour is the analysis and understanding of individual and group activities and systemic trends in order to help effectively enhance organisational efficiency,' it is important to understand organisational behaviours as it will help improve the way business operates and make it more efficient.
Hellriegel, Slocum and Woodman (1998) suggests “one way to recognise why people behave the way they do at work is to view an organisation as an ice burg what sinks ships isn’t always what sailors can see, but what they cant see”, this is and indication of overt and covert the overt is what can be seen from a business the tip of the ice burg the physical facilities, rules and regulations, consumers, formal goals, organisational structure.
Samsung is a large global organisation, their organisational structure is designed to promote technological innovation, involving smart phones and other consumer products. Samsung corporate structure has 3 main characteristics which consist of their product type division, central corporate hierarchy, geographical grouping.
Samsung’s product type division is a group of resources and operations that represent a product category such as resources and operations for the production, distribution, and sale of consumer electronics.
Samsung’s centralized corporate hierarchy is a corporate structure which involves a hierarchy model, the corporate headquarters are the most notable manifestation of the hierarchy, which is part of an organisational design, Samsung also uses geographical grouping as a minor characteristic of its corporate structure. In the company’s organisation chart these geographical divisions are generally under the product type division. (Samsung’s organisation behaviour, Leonard Evans, 2019) therefore theses 3 points are the main categories makes Samsung corporate structure have more support for their main product development even when it comes to innovative technology.
Covert is just as important as anything you can see but focuses more on the business background, the company's communications practises, how the organisation can manage disputes and their political behaviour. Samsung seeks to create a positive atmosphere of work and a cooperative atmosphere of divers. Samsung will not tolerate discrimination based on race, culture, religion age and any other grounds, no toleration to harassment or other offensive behaviour, as an organisation Samsung like to listen to what employees have to say to create the best out of their working environment, they also have a lot of respect for each individuals human rights, their aim is to provide equal opportunity to all qualified employers and applicants under their “anti-discrimination policy”.( sustainability report and policy business, 2016, pg.4)
There are always development opportunities for all their employees, they must be able to work well as a part of a team and incorporate ideas together as well as work by themselves to research their ideas. Samsung is a large cooperate business its main focuses are high standard technological innovation, they have a lot of competition with other leading brands, Apple, Google, Sony and Intel although they have a lot to brought to the table, it’s not all institutionalised for Samsung employees, they push and strive for innovating business operations.
Through investigating the behaviours of Samsung’s organisations, the information that has been provided suggests they have a very positive approach and take a lot of consideration into their employees needs to create a high sense of moral in the work place which helps to reduce negative behaviours which cause a lot of unnecessary stress to the work place (Samsun’s business conduct guidelines, 2016)
Morgan’s (1986) explains that there are 8 metaphors which describe different organisational styles, 1.the machine is one way of looking at an organisation is a collection of parts arranged in a logical order to create order to produce a repeatable output, 2. an organism, an organisation is a collective response to its environment and to survive must adapt to the environmental changes, 3. The brain an organisation is a set of functions designed to process information and learn all the time. 4. Cultural systems, an organisation is a mini society with its own culture and sub cultures define by their values, norms beliefs and rituals, there is also the political system and psychic prison, instrument of domination, flux and transformation, these are all great ways to describe and organisation it helps us to break down the term of analysis in an easier form.  Samsung’s metaphorical description relates to the brain as the company has different divisions which would relate to the functions and processes information by communicating between the divisions and learning all the time, would relate to Samsung’s constant development.
Approaches to management
[bookmark: _Hlk25159998]There are a variety of different approaches to management, the first main approach is the classical approach, use to make more efficient workers but does have its flaws Frederick Tayler(1909) believed in the classical approach to management and suggests “rather than scolding employees for every minor mistake employers should reward workers for increased productivity”. ( Sammi Caramela, management theory of Frederick Taylor,2018) he had four principles, breaking down assignments into subtasks, so each person has their own slice to the cake which reduces  the amount of work load someone has this way it reduces the stress load, and they are able to work in a more organised setting. Delegate responsibilities and train workers, they measure out the most efficient way to do a task then deliver it into separate categories and pass them on to each trained worker, some workers may have to be trained by management but this will help get the job done more efficient. Managers should then monitor their workers progress with regular supervisions to find out if the employee is happy with their job role, satisfied with training and look at areas for improvement together. The workload should be shared out between employer and managers evenly, as most organisations have a hierarchy approach now, which means there and different levels of workers in the workplace, when the workload is spread evenly and allocated to the correct role this creates a positive atmosphere. (Frederick Taylor, 2018)
Max Webber was the theorist behind the bureaucratic approach to management, this also entailed a hierarchy approach he thought if you organise your organisation into categories with clearly defines rules which will help govern an organisation and its workers, there is a clear cut division between the labour and high level of specialisation. Decisions made between each division is achieved through specialised rules and regulations together with structure of authority, bureaucratic organisations work by the book, they follow rules as they are and make sure their staff follow procedures precisely. This is a very appropriate style of work which involves serious safety risks when working with machinery or toxic substances or even where large sums of money is involved. (Mullins, 2016)
Samsung Is a large corporate business their management approach is that of an American style to management, they secure the core talented staff members, they are not afraid to take risks, they give out very strong performance based incentives, create an organizational culture and preform at high speeds to develop and create. Their main management style is the classical approach as they do believe in rewarding their staff greatly in the workplace, with good rates of pay and they do delegate their work through subtasks which makes Samsung more of a hierarchy-based organisation. 
Samsung also follow the bureaucratic approach as they use clearly defined rules and regulations throughout their workplace and have clear cut divisions which enables them to delicate their tasks to each division which is set out into category’s.
Human Resource
 Samsung management practises a basic knowledge of business. They are dedicating our human capital and technology to creating superior products and services that will help contribute to global society. Yes, it is critical that the business reality of Samsung first discusses "human talent." Based on this belief, they have been focusing on developing and nurturing their employees since the earliest days of the company's foundation, knowing that people lie at the heart of any company.  Samsung encourage employees to reach their full potential by providing the self-regulating and creative environment. Samsung also respects employee diversity and places a priority on protecting the rights of their employees by forbidding discrimination by race, age, gender, sexual orientation, ethnicity, disabilities, pregnancy, religion, political inclinations, union Membership, marital status or nationality. In the countries we conduct our business, Samsung is committed to compliance with applicable laws and regulations while upholding all workers ' rights. All workers must follow' Employee Code of Conduct and Rules for Professional Conduct' in their daily work. (Samsung sustainability, pg42, 2016)
Management systems
For Samsung to be able to provide a good management system they need to foster the human resources for the future, to support a healthy growth of employees, and accept an inventive culture to pursue diversity. Samsung has a well organised system through having specially designed units for each goal, their human resources team includes specially designed groups concentrated on areas such as training and development, also Samsung's ability to effectively leverage assets such as workers to gain advantage over rivals will rely on the capacity of company to satisfy consumer demand.( Samsung sustainability report, pg42, 2016)
Samsung have incorporated 2 main Approaches to their management style, this allows them to be able to spread the work load evenly throughout their organisation, to employ people for their specific tasks, and create a good atmosphere in the work place with clear cut instructions for employers to follow due to their rules and regulation which also keeps their staff in a safe working environment.
Motivation and job satisfaction
Motivation and job satisfaction are related to how a person feels within their job role, motivation is the main aspect as what drives people in work, job satisfaction is high sense of moral people feel when they have done something good. There is a lot of different views on what motivation and job satisfaction is, according to Frederick Hertzberg’s job satisfaction model (1957) there are factors within an externally from an organisation which effects job satisfaction. Mullins (2005) seems to think that the inclusion of the structure of the organisation as well as the organisational culture and the internal politics that pertain in an organisation will also affect the job satisfaction and motivation. (Kwasi Dartey-Baah,2010) 
When people are happy in their jobs this is what creates job satisfaction, most large organisation recognise these factors and try to promote and increase the level of job satisfaction in the workplace, most organisations increase incentives to create a high sense or moral. Samsung offer a wide range of perks and incentives to their staff, they provide health care cash plans payed by Samsung, a virtual G.P service also a comprehensive dental and medical insurance and a range of other health benefits, this reassures their staff and relives the stress of paying out for health care service when needed. They also provide help with financial aspects like personal accident insurance, free mortgage advice to help staff be independent, amazing pension schemes Samsung double your contributions and they still provide a lot more than what than what has been mentioned, all these work in their favour as a business as it will reduce the amount of sickness with all the health benefits covered, and with the financial help it will relieve stress of people and their families knowing they will be taken care of.(Samsung, 2016)
Samsung use the McClelland’s theory in motivation, McClelland suggests “the three needs theory this consist of the acquired need theory, motivation needs theory, and the learned need’s theory”, he also suggests that regardless of our gender, culture or age people all have the three motivational drivers, one of these would be the most dominant in each individual, the more dominant driver is dependent on their life experiences and culture. (human motivation theory) this theory applies to Samsung as they also believe in the three main drivers in an individual, affiliation, achievement and power. As for the first main driver affiliation Samsung provide a suitable working environment and each individual  seems happy and content, achievement is the second driver, and Samsung as an organisation has achieved massively which also reflects on their staff and keeps them satisfied then lastly we look at power and with Samsung power stands alongside promotion, there is an equal opportunity for a promotion to their hard workers. (Samsung motivation, 2016)
Perception and communication
Perception is the way the organisation processes their selection, organising and interpret  information, but on another hand it is also a person’s outlook on something, we all see things differently, communication is the pass of information between 2 people or a group of people within an organisation without perception and communication an organisation will not work effectively, this is why perception and communication is so important. The link between perception and communication is that perception is the way we process the information, select and organise this can be miss communicated when information has been passed to another person through communication and the message isn’t processed how it should actually be this is a perception of miss communication. In regard to Samsung majority of the global population think that they are one of the leading brands due to their high spec-products. Samsung use their creative technology to gain their perception from the global population, they also have a very good communication aspect as they take on board what their employers have to say in regards to ideas for their creativity, Samsung’s managers are good listeners and would like to perceive and keep this high outlook for their organisation. Samsung communicate with their customers through questionnaires of satisfaction this is a good method of communication as they can allow negative input as well as the positive feed back this then help samsung improve on the areas where specified by their consumers.
Conclusion
To conclude Samsung are one of the main leading brands on a global scale, they have a high influx of consumers due to all their high specification technology, the information provided shows how much thought has gone into the organisation through their organisational style.“ They will devote their human resources and technology to create superior products and services, thereby contributing to a better global society” (samsung, 2019) samsung as an organisation do everything they can to produce innovative technology, but also by sustaining our environment, they put a lot of contributions into a global scale this is one of the main reasons they are second in the global ranking but in the future will more than likely end up first,  Samsung organisational behaviours ensure there is more than one person making decisions, this is what puts them under the bureaucratic bracket for the way they approach their management styles, there is a lot of rules and regulations samsung have to follow to ensure their staff are in a happy and healthy working environment this in time promotes job satisfaction and their communication is with customers and within their working environment, on a positive note samsung is a very efficiently managed organisation.
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