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Introduction
Reflection about a business plan made it in a team, can not begin without thinking how the team was formed, when the first problem begins, how we solve the main issues, how we finally perform and at the very end, how we present the business plan.
‘A business plan is also a road map that provides directions so a business can plan its future and helps it avoid bumps in the road. The time you spend making your business plan thorough and accurate, and keeping it up-to-date, is an investment that pays big dividends in the long term.’(Entrepreneur Europe, 2018)
The analysis of the construction of that business plan, made as a simple topic required in the university, seems to me to be a fact that will lead in the future to knowingly build a career, a self-made business that will surely have need this time of a professional business plan.
‘Business Plan Basics: Business planning is about results. You need to make the contents of your plan match your purpose. Don’t accept a standard outline just because it’s there.’ (Berry, T,2018)
In our case forming of the team was the easy part, storming part was nearby, norming and performing as a team was the result, unfortunately, not for everyone. The easy  part was to divide the business plan in 5 parts, the hard one was to make the members to love each one only his part but to understand the entire opera.
‘After all, taking the time to plan is a bit of a trade-off. The time you spend planning could be time spent building your company. Why not just “get going” and learn as you build your company, instead of taking the time to formulate a strategy and understand your assumptions about how your business might grow? Well, the research shows that it’s really not a “write a plan” or “don’t write a plan” conversation. What really matters is what kind of planning you do and how much time you spend doing it.’(Parsons, N.,2018)
This report is based on Gibbs' structure, but has parts where Driscoll managed to simply ask questions or ask for important answers between the zero-point facts, the solutions chosen with the team and, of course, the conclusions for the future, for another better unborn plan.

Finally, as you will see, the result, even if it did not meet all the expectations, finally succeeded in complying with the definition: A written document describing the nature of the business, the sales and marketing strategy, and the financial background, and containing a projected profit and loss statement.

Description 
When it came to selecting a team to present a business plan, my colleagues chose my wife, two more girlfriends and a boy. I was the leader of the team, the linguistic barrier between us being the easiest to pass by me at that time. This is how the team has its members: Adriana Bostina, Elena Tudurachi, Gheorghe Mihalka (me, as team leader), Olimpia-Claudia Mihalka and Rizwan Manzoor.

The choice of the theme, the business niche we use, belonged to me, the idea seemed beautiful because it seemed excited even though it was simple at first glance, but with vast developmental valences in several directions, namely: a tattoo salon.

We quickly used the technology at hand, we made a private group on one of the social networks (Facebook) so we can talk quickly between us unambiguously and keep us up to the side that everyone is doing and make quick updates to the new directions found or needed to follow.

The problems arose when we realized that we do not know anything about tattoos, and there has been a fierce search for information in all possible environments.

But, because a business plan is a document that provide a plan that will be implement somwhere in the future time,we did not have a problem to start make a strategy or collect data for the plan. (Duening et al., 2015)

Slowly, I learned a lot about tattoos and we went to the division of tasks, we had to make economic calculations( they returned, unfortunately to the one who left us at the end, Rizwan), we had to study how to make our ad , legal status and licenses, management process, market situation and strategy, including a marketing plan, we must think about sales and targets and objectives, what operational requirements and eventually training will need to have this business and, of course we must have a good analysis of  business risks, which was a SWOT analysis.

Feelings 
From the very first moment, we had the urge to start a business in a completely new directive, sympathetically, we had a good idea, let's see, after all, how we can make it realistic, lucrative, being a team, we have to succeed.
As an idea, it sounds good to choose to deal with a new field that you know nothing about, but in practice I would not recommend it to anyone. There were times when team members were panicked or fell in love with a wrong idea or found fake suppositions in more or less credible or accustomed literature and relying on them with obstinacy.

Even now I'm not sorry that we had to study the world of tattoos, but the fact that the chosen niche does not find it properly treated in the literature is a huge disadvantage.
The turning point was the illness of our teammate and friend Rizwan Manzoor. I could not get in touch with him and the results of his work lacking, made the work incomplete in some parts, but we managed to squeeze out the last hundred meters and the part that came to him, which made it during the presentation to intervene, as a team, to help a colleague who presented a piece of work that had not really come back to him. The good part of the unfortunate happening was that he welded the rest of the team, we chose everyone to support any part of the plan, no matter who took care of it, and that made us study carefully all that the other did, to understand to comment, to decide and thus to take a much larger part of the entire final presentation.
What we felt at the end of the presentation, when the work that we produced and presented to us was well received was the sensation of well-done work, and that transcends all the efforts made to get there.

The literature convince us about facts like looking in  the past few years, tattoos are very popular among peoples(Jackson et al., 2007).

I learned from my own experience how to get through all the stages of forming a team, in our case the training lasted for several hours, the storming never really disappeared, but we quickly divided our duties and passed the ease of performing stage , which, as a success of success, made us pass the very first presentation of our lives, and the grades we received were more gratifying, given that we were doing it for the first time. 
Now I know that next time I have to make a presentation I will choose a subject that I know from experience and I will not fall into the same traps, I hope this can be simply called, adjourning.

Evaluation
As a team, I think we have managed to get to the stage of performing, regardless of the task we have been asked, once we have successfully succeeded in the first attempt to deal with an absolutely unknown new field at first, to compensate for the lack of one of the teammates, which could be a non-returning journey, at least for some subjects.

Some of the knowledge required to handle a team member, his right to the right task came later, now I know that R. Meredit Belbin's theories would have helped a lot in the performance, in the early efficiency of the team, but now I am knowing that, as things went, we all played in turn, when it took more roles, whether it was simply a team worker, a plant, a resource investigator, a implementer or a complete / finisher, which brings me with the thought that we actually turned ourselves into specialists, and the fact that I was team-leader of the team and that I played the role of coordinator makes me proud.

Analyse
I notice then, although I did not know that personality types in a team are well studied and cataloged, that we were five people with completely different personalities, the fact that we were all at a time complainers or that I had to occasionally like myself to use the sniper's methods to draw the team's attention to an out-of-sight or neglected look, I was glad when I saw that a carefully criticized clam can be turned into a tank wich was quick to execute the task demanded by the team, for or on behalf of the team.

Critical analyse
I have found a lot of truth in the fact that it is not enough to know only theoretical facts like personal planning, that it is not enough to know that methods of improving time management can be simple, like 20% -80% rule, it's not it is enough to know that a self-reflective journal helps, above all, the implementation of all the listed ones and not only can easily achieve the much desired goal, much faster performance, but it means to achieve what what is not given to many, namely, synergy.
Too much time I lost, it was lost, in total useless discussions that the splitting of the theme chosen, too late we got, and only need to conclude that it is good to study at the end of the whole work, to study and to assimilate ideas and information accumulated by other team members.

Conclusion 
I had an experience that I did not want to miss, doing a business plan with colleagues I did not know about, and we chose to go on a road that none knew at first but which, though made us a little at ease, it was nice to follow, we saw a team that formed, welded and managed to reach the expected goal. The resulting business plan was complete, if we wanted to put it into practice, to present ourselves to a potential investor, the presentation should not have been changed and the details that were never presented due to lack of time and the finite space of the presentation would have made the audience's delight, it would have shown that we master the well-chosen field, not only enthusiasm but also knowledge of that field could make Tatoo Traveler's Shop anytime in the eyes of the citizens of London.

Of course we know, maybe the most import role in any business is the marketing. A good knowledge and understanding of market along with a good marketing strategy will help anytime at incresing of any development of every business(Yi & Yi, 2018).

I was pleased to distract the memories, the pains of making the first business plan that I conceived with a winning team, the fact that it resembles a story and has no figures in the description is amazing for me, but in business, the figures I can change according to the direction you want to drive the proposed business, and the fact that you can lead to a higher level will reveal the true figures when you put the plan into practice.

Action plan
It's simple that can be my only plan for the future when I have to perform a similar task: I will choose an open team to new ideas with different personalities, I will quickly accelerate over the primary phases like norming and storming, we will quickly share the tasks of each then we will not forget to combine the primary results and share ideas to get everyone to the expected ending and deserving of performing and adjourning.
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[bookmark: _Toc510362110]Executive Summary
The main idea behind preparing this business plan is to attract the potential investor or other senior manager towards investing into traveller’s tattoo shop. Traveller’sTattoo Shop will be opening in London, UK, where customers will have easy access to the shop. The shop will be engaged in providing small as well as introductory tattoos from the recent designs, various basic tattoos which can be finished in short time and other full day or half day sessions with tattoo experts, etc. Besides this, the shop will also sell a variety of t-shirts with the tattoo prints created by our tattoo artists. The tattoo shop will be open as a partnership business with only two partners. Since our fund will not be sufficient to open the new shop, we will go for the bank loan of £135000, a four-year loan. The tattoo shop will need £28000 for the opening of the new venture since the capital requirement of such business is relatively lower. The business will also not use the high-cost marketing tools while promoting the business activities. The low startup cost, as well as the high margins on the tattoo which is around 30% in the first year, will help the company in positive cash flows within the first year of its operation. This will also help the company to pay back its loan in short period. Sales are also expected to increase to £280000 by the end of the third year.
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[bookmark: _Toc510362111]Business description and purpose
Business plan is a written document that provide the overall plan that will be implement in the future time (Duening et al., 2015). A well formulated business plan is the pathway of the sucessful business entity of tomorrow. For the Traveller’stattoo shop will be established in London, UK as a small tattoo shop but with a variety of tattoo designs. The shop will be located in a central and attractive place attracting the customers. The tattoo shop will be run by the tattoo experts who have had the experience of working in the similar business in the past. There will be at least two tattoo artists working in the shop. The tattoo shop will provide a variety of tattoo especially the colour tattoos will be provided both from the public domain designs as well as the artists’ original designs. The shop will not just be specialised in designing the tattoos for the customers, but it will also sell the variety of t-shirts with the tattoo designs that can be suitable for all age of people of age above 20.
The main purpose of Traveler’s tattoo design is to create an impressive as well as safe tattoo designs for the customers as per their choice. The cost of the products will be set very low as compared to the competitors. The key objectives of business include:
· Increase the revenue of business by £280000 by the end of the third year
· Attract the customers with low cost as well as the quality of service by the tattoo experts
[bookmark: _Toc510362112]Legal status and License
Traveller’s tattoo shop will be established by fulfilling all the legal requirements to operate as a legal entity. It will fulfil the application of the tattoo license operator. The license will then permit the tattoo business in running successfully within the legal rules and policies.
[bookmark: _Toc510362113]Management process
 Effective management is the key to success for any organisation. Organisation devlops specific organisational structure for the smooth functioning of the organisation(Haapanen & Tapio, 2016). Traveller’s tattoo shop will have a CEO who will be responsible for contracting, direct sales, strategies as well as managing the overall tattoo business. The CEO will be the ultimate person who will finalise the designs of additional products and services. Besides this, the shop will also have an operating manager who will be responsible for purchasing the supplies, managing the reception as well as inventory, payroll management, insurance as well as other administrative requirements of the business. As business will be established in the partnership of three individuals, the ownership of the business will be as per their agreement. Most probably, each partner will have 33 % of ownership on the business.
[bookmark: _Toc510362114]Market Situation
Over the past few years, tattoos have become very popular among both men as well as female population(Jackson et al., 2007). London has already got some best tattoo parlours such as chapel tattoo, the black mark, hot copper studio, blue eye tattoo, etc. Despite fluctuations in the economy, tattoo businesses have increased in number, and the revenues that they are generating through their business are also satisfactory(Forte et al., 2009).The diversification of cultures in the UK has taken the tattoo business to thenext level from just being perceived as an art performed by the criminals. The tattoo business has flourished as individuals have begun spending on getting tattoos for their adornment. As per the latest research data in the survey of 500 in UK, 12 % of individuals got one or more than one tattoos(Baumann et al., 2016). The legislation and policies surrounding the tattoo business have made customers feel more secure and confident about getting tattooed. This increasing popularity has made tattoo business more profitable. The following figure shows the growing demand of tattoo. 
[image: Image result for market situation of tattoo business in melbourne australia data]
Source : (Baumann et al., 2016)
[bookmark: _Toc510362115]Marketing strategies
Marketing play vital role in any business. The right kind of marketing strategy helps in the growthj and development of any business(Yi & Yi, 2018). Traveller’stattoo shop will be using some marketing strategies that will help to attract both males as well as the female population in the target market. The major strategy will include the traditional tattoo advertisements which will be published on the internet and also on the social media sites such as Facebook, Instagram, etc. The business will be based on the internet strategy for the promotion of its tattoo designs where a site will be dedicated but also will use banners, business cards and flyers. The tattoo shop will be registered with online portals which will help in attracting the potential customers by making the business accessible to such customers through the internet. The company will also have its website where the latest tattoo designs will be featured along with the portfolios of company’s tattoo artists, pricing, contact information, location and so on. Besides this, the company will also promote its tattoo and other body piercing services by maintaining a small sized print in the local markets of London.This will help in attracting the local people there. The strategy that will be followed by the company will cover both new tattoo consumers as well as the tattoo collectors through the creative environment where the customers would be offered with the products and services as per their desire and needs. The products of the company will be set at very low cost at the initial phase which will help in attracting all kinds of customers especially the price sensitive ones.
[bookmark: _Toc510362116]Marketing plan
For the implementation of marketing strategies, an effective marketing plan must be formulated(Lucas-Alfieri & Lucas-Alfieri, 2015). The company will follow an extensive marketing campaign which will help in ensuring that potential customers have been getting maximum visibility of the company’s products and services. The main marketing plan for the company includes the implementation of a local campaign in the targeted market of the company which will be done through the use of the programs such as advertisements, word of mouth, and so on. The marketing objective of the company also includes the online appearance of the company through the development of the personal website. The market segments include the residents of London as well as the people from other parts of UK. Besides this, the market segment of the company includes all those people who love tattoos and the work of the artists. Two types of major customers for the company are the tattoo newbies and the collector of the tattoo. 
Market analysis
[image: ]
Traveller’s tattoo shop will be serving both groups of customers since focusing on a particular group may not give the company the opportunity of earning revenue. So it is very essential to focus on both the target customers.
[bookmark: _Toc510362117]Sales, targets and objectives
The tattoo market has good position in the current time as tattoo culture has flourished in a form of fashion(Forte et al., 2009). The company is well positioned to take into the current market of tattoo business. The sales of the company are expected to be around £650000 at the end of the first year of its operation. Through the market analysis of tattoo business in London, it has been estimated that the company will generate the positive cash flows at its initial year. As per our estimation, the company is expected to generate the sales of £720000 at the end of the second year while in the third year, the company will generate the sales of £780000 at the end of the third year. 
The major group of target customers for the company are the young people especially the teenagers who are fond of tattoos. Other than the teenagers, the company will also target the other groups of people who like getting tattooed. The overall customers will fall on either tattoo newbies or tattoo collectors. The target customers of the company include:
· Students
· Tourists
· Celebrities/public figures
· Sports boys and girls
The objective of the company is to cover its startup costs and expenses within the first year of operation. The vision of the company is to establish the professional tattoo shop which will be the choice of the customers. The main goal of the company is also to compete with the other similar businesses by following its low cost strategy.
[bookmark: _Toc510362118]Operational requirements
As already mentioned, the physical location of the company in London,UK.The major suppliers of the company include those from within the UK. For successfully operating the business, the most required thing for the company is to be able to cover the startup costs of setting the company. Besides this, the company will also need the reliable tattoo machines as well as various needles. The company will also require the tubes as well as the ink for feeding the machines. Other basic requires for operating the tattoo shop includes the furniture, stencils for the designs, a computer software, printers and the variety of sanitary items. Traveller’s tattoo shop will have all the needed requirements for operating the business. 
[bookmark: _Toc510362119]Financial forecast
Sales forecast
	Year
	Sales

	1 
	£605,290 

	2 
	£784,266 

	3 
	£878,500 




Proforma profit and loss statement
	 
	 
	 
	 
	Year 1
	Year 2
	Year 3

	Sales
	
	
	
	£605,290 
	£784,266 
	£878,500 

	The direct cost of sales
	
	
	£74,000 
	£165,000 
	£178,000 

	Another cost of sales
	
	
	£0 
	£0 
	£0 

	The total cost of sales
	
	
	£74,000 
	£165,000 
	£178,000 

	Gross margin
	
	
	£531,290 
	£619,266 
	£700,500 

	Gross margin %
	
	
	76.50794
	79.679803
	85.1542952

	 
	
	
	
	 
	 
	 

	Expenses
	
	
	
	 
	 
	 

	payroll
	
	
	
	£98,500 
	£100,600 
	125789

	Utilities
	
	
	
	£3,200 
	£6,000 
	£9,800 

	Depreciation
	
	
	£0 
	£0 
	£0 

	Rent
	
	
	
	£150,000 
	£160,000 
	£215,000 

	Marketing
	
	
	£81,000 
	£91,000 
	£15,000 

	New location set up
	
	£40,000 
	£45,000 
	£45,000 

	Total operating expenses
	
	£372,700 
	£402,600 
	£410,589 

	 
	
	
	
	 
	 
	 

	EBIT
	
	
	
	£158,590 
	£216,666 
	£289,911 

	Interest expense
	
	
	£0 
	0
	£0 

	Taxes incurred
	
	
	£0 
	£0 
	£0 

	Net profit
	
	
	£158,590 
	£216,666 
	£289,911 

	 
	
	
	
	 
	 
	 

	Net profit
	 
	 
	26.20066414
	27.62659608
	33.00068298


Pro forma balance sheet of the company
	Total liabilities and capital
	 
	 
	 

	 
	
	
	
	
	 

	Total funding needed
	
	
	£280,100 

	Assets
	
	
	
	
	 

	Cash required for start-up
	
	
	£31,000 

	Additional cash raised
	
	
	£51,350 

	start-up inventory
	
	
	
	£0 

	Non-assets from start-up
	
	
	£25,000 

	Total assets
	 
	 
	 
	£387,450 

	 
	
	
	
	
	 

	Total liabilities
	
	
	
	 

	Capital
	
	
	
	
	£240,000 

	Loan amount
	
	
	
	£135,000 

	Total capital and liabilities
	 
	 
	£375,000 



[bookmark: _Toc510362120]Training needs
There are different training needs that a tattoo artist should be provided to become expert. Traveller’s tattoo shop will provide the customers with different kinds of training as well as skills development programs that will help the artist in improving the artistic skills, health skills as well as the concentration skills. The company will make the tattoo artists attend various seminars as well as the other skills development programs as well.
[bookmark: _Toc510362121]Business risks (SWOT)
Strength
The key strengths of the Company will be the team’s power. The artists will be one white, one black and one Asian and that will provide experience working with different types of skin. The team’s creativity, as well as the experiences, will be the main strengths that will make our company competitive. The unique tattoo designs, as well as services provided by our artists, will also be the strong part of the company
Weakness
Since the company will be a startup that will be competing with already existing companies, the company may be exposed to the risk of getting along with the new customers in the market. Although we are planning for some of the promotional activities, more budget will not be fixed for heavy promotion.



Opportunities
The opportunities for the company are unlimited because of the growing trends of people’s craze about getting tattoos. With the availability of potential customers in the market, the company will get various kinds of opportunities in the market especially the ones created by locals there. 
Threats
One of the major threats that the company will face is the fluctuations in the economy of UK. The slow economic growth of the country could affect the purchasing power of the people as a result of which there will be low revenue generated by the company. The presence of competitors in the market will also create various kinds of threats to the company.
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