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1.Product/Service description
Wine to Door is a company specialized in the import and sale of wines online, with a special focus on wines from Romania and Eastern Europe, especially organic wines. We are dedicated to bringing our customers an exceptional selection of quality wines, sourced from prestigious wine regions and passionately cultivated by respected producers.

The main services we offer are:
1.
Import of premium wines: We collaborate directly with renowned producers from Romania and Eastern Europe to select the best wines, with varied taste profiles and distinct characteristics. We import premium wines, obtained from grapes grown sustainably and with respect for the environment.
2.
Rigorous selection: Our team of wine experts carefully analyzes each wine before adding it to our portfolio. We ensure that each wine has a superior quality, an authentic aroma and bouquet, and respects the high standards of viticulture.
3.
Organic and sustainable wines: We are dedicated to promoting organic and sustainable wines, which are grown and produced in harmony with the environment. These wines represent a conscious choice and respect the principles of sustainable development, without compromising taste and quality.
4.
Fast and safe delivery: We ensure that wines ordered from Wine to Door reach customers in perfect condition. We work with reliable delivery services to ensure orders are processed promptly and wines are properly packaged to keep them in optimal condition.
5.
Specialist advice and support: Our team of wine experts are on hand to provide personalized consultation and advice on choosing the right wine for any occasion. Whether you need recommendations for food pairings, information on grape varieties or the winemaking process, we're here to guide you in making the perfect choice.


Wine to Door is dedicated to offer a premium and authentic wine buying experience, bringing the joy of tasting exceptional wines from Romania and Eastern Europe to our customers' doorsteps.


2.Name
The name "Wine to Door" suggests the main idea of ​​our company - bringing wines directly to customers' doors. This name expresses the convenience and accessibility of our service, highlighting the fact that customers can order premium wines from the comfort of their own home and receive them quickly and easily. "Wine" emphasizes the main object of our business, i.e. wines, and "Door" signifies delivery to customers' doors. Therefore, the name "Wine to Door" directly and concisely reflects the service offered by our company

3.Legal Identity

"Impossible Trading Ltd" is the official name of our company and is the legal owner of the trade mark "Wine to Door" which is used as a trading name. Our company is registered as a limited company (Ltd) and has its registered office in Bristol at the address 20 Honeywick Close, BS3 5ND. Our company also has a point of operation in the city of Newport, Wales. The company has a single shareholder, which means that the shareholder owns 100% of the company's shares. This aspect indicates the shareholder's full control over the decisions and strategic direction of the company.




4.Mission Statement
Our mission is to bring our customers exceptional experiences in the world of wine, offering them easy and convenient access to a great selection of premium wines from Romania and Eastern Europe. We are committed to providing top quality products from recognized producers who have won medals at international competitions, with a special focus on organic wines. Through our online platform and fast and safe delivery service, we want to make purchasing and enjoying wines a pleasant and affordable experience for all wine lovers. We are dedicated to wine education and providing expert advice to guide customers in choosing the most suitable wines for their tastes and preferences. Passion for wine and customer satisfaction are at the heart of our business, and our goal is to become the preferred partner of wine enthusiasts, offering them an authentic and unforgettable experience in every bottle.


Our main suppliers are the following:

· Jidvei is the most famous Romanian producer of premium dry and medium dry white wines. Based in the heart of Transylvania, Jidvei’s vineyards spread on more than 2500 hectares alongside the Tarnave River, in one of the country’s oldest wine regions. It was the wine-making skill the German population brought in the 16th century, together with the specific terroir of the region, very similar to the one in Germany, which gave the Tarnave region the name of “Weinland” - Wine country. Most varieties cultivated here are white: Feteasca Regala, Feteasca Alba, Riesling, Sauvignon Blanc, Traminer, Chardonnay, Pinot Gris and Muscat Ottonel, while the red grape varieties include Pinot Noir, Cabernet Sauvignon and Shiraz.
· At Cotnari, the heritage is unmatched. Through the craft of wine, over two thousand years old, tradition, art and good will shine again together. We are transmitting the heritage preserved for centuries: a real inheritance of wine, inhabitants of these lands, traditions and evolution, presumably best preserved in Romania in the field of wine-viticulture.

· Recas
Today, they are the largest exporters of Romanian wine. Located on the far western fringes of the Romanian region of Transylvania/Banat, Recas  boasts ancient vineyards, with the first records dating back to 1447. Romania is ideally positioned with a Mediterranean climate, on the same latitude as Bordeaux.
· Ceptura  winery history starts in 2005, only one year after the beginning of the construction works of the winery, when the very first batch of wine was tasted. Today,  Ceptura winery  has a production capacity of about 10 million bottles per year, a wine production volume of 10,000 tons of grapes per season, a storage capacity of around 6 million litres of wine, all served by sophisticated state-of-the-art technological equipment


· Caii de la Letea  
Letea Horses - the last nature reserve in Europe where wild horses can still be found, this wine is a tribute to everything that nature and wildness mean ,a tribute to those who choose their own path, even if it means sacrifice. Intense and fresh wine with a balanced acidity and a hint of minerals. Elderflower notes dominate and open up to citrus fragrances, traces of vanilla and acacia flowers.

· Blood of Transylvania fruit wine was born from the desire to bring diversity to the classic world of grape wine. Made from fruits harvested in the heart of Transylvania, this wine is created through natural fermentation without the addition of flavors, being an organic product.







5.Financial aspects

a) Budget:
The company's budget consists of 20,000 pounds of money from own sources plus a non-refundable grant obtained from Newport City Council in the amount of 10,000 pounds



b) Capital

The capital will be divided as follows: 
9600 the warehouse rent for 12 months 
1400 utilities for the first 3 months 
12,000 first delivery of wines with full payment to suppliers
 3000 costs for a desk, laptop, printer
 1000 for advert
 3000 for unexpected expenses
 
For the first 3 months, the company will operate without any employees

c) Swot analysis
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positive
	Strengths

-Extensive wine selection: Wine to Door offers a wide variety of wines from Romania and Eastern Europe, including organic options, providing customers with a diverse range of choices.
-Strong online presence
	Weakness

-Limited brand recognition
-Small customer base
-Limited resources
	

	
	Opportunities
-Increasing demand for wine
-Online sales growth
-Collaborations with local vineyards and wineries
	Threats
-Intense competition
-Changing consumer preferences
-Regulatory challenges
	


negative

	
	        external
	
	





d) Pricing strategies and selling policies
To the purchase price, we will apply an addition of 65% which covers the costs of product delivery ,rent , wages  transport and taxes to the government, Wine is taxed between 11.5% and 14.5% ABV(alcohol by volume) will be treated as if it is 12.5% ​​ABV for the purposes of calculating the charge to alcohol duty from 1 August 2023 until 1 February 2025




	
	Month1
	Month2
	Month3
	Month4
	Month5
	Month6
	total

	Income
	20000
	
	
	
	
	
	

	Sales
	2000
	3000
	4000
	5000
	5000
	6000
	

	Lones
	
	
	
	
	
	
	

	Grant
	10000
	
	
	
	
	
	

	Investments
	
	
	
	
	
	
	

	Total income
	32000
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	

	Wages
	0
	0
	0
	400
	400
	400
	

	Rent
	800
	800
	800
	800
	800
	800
	

	Elect/gas
	400
	400
	400
	400
	400
	400
	

	Telephone
	30
	30
	30
	30
	30
	30
	

	Loans
	
	
	
	
	
	
	

	Advert
	200
	200
	200
	200
	200
	400
	

	Petrol
	
	
	
	
	
	
	

	Insurance
	36
	36
	36
	36
	36
	36
	

	Mentenance
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total expenditure
	
	
	
	
	
	
	

	Net cash
	
	
	
	
	
	
	

	Opening balance
	
	
	
	
	
	
	

	Closing balance
	
	
	
	
	
	
	






6.Aim
The aim of "Wine to Door"  is to:
· Provide a diverse selection of premium wines: Our aim is to curate a wide range of high-quality wines from Romania and Eastern Europe, including organic wines, ensuring that our customers have access to a variety of exceptional choices. We strive to offer wines that represent the unique flavors and characteristics of each region, satisfying the diverse preferences of our customers.
· Deliver convenience and exceptional service: We aim to make the wine-buying experience easy, convenient, and enjoyable for our customers. Through our user-friendly online platform, we provide a seamless ordering process and efficient delivery service, ensuring that customers receive their wines promptly and in perfect condition. We prioritize customer satisfaction by addressing their needs promptly and providing personalized assistance and recommendations.
· Promote wine education and exploration: Our aim is to foster a culture of wine appreciation and knowledge among our customers. We provide educational resources, such as tasting notes, food pairing suggestions, and information about wine regions and grape varieties. We aim to empower our customers to explore and expand their understanding of wines, enabling them to make informed choices and discover new favourites.
· Build long-term relationships: Our aim is to establish enduring relationships with our customers and become their trusted wine provider. We strive to offer exceptional products, personalized service, and a memorable experience. By consistently exceeding customer expectations and building trust, we aim to become their go-to source for premium wines, enhancing their enjoyment and appreciation of the wine culture.

Overall, our aim is to be a leading online wine retailer, known for our exceptional selection, convenience, customer service, wine education, and commitment to sustainability. We aspire to create a memorable and enjoyable wine journey for our customers, fostering a lifelong passion for wines.

7.Objectives
Increase sales revenue: Set a specific target for revenue growth, such as increasing sales by a certain percentage
Expand market reach: Identify new target markets or regions where the company can expand its customer base.
Increase brand awareness and recognition
Promote sustainability and eco-friendly practices

8. Location
Having the head office in Bristol and a warehouse in Newport, close to the M4, with affordable rent can offer several advantages for our wine importing and selling business:
Strategic location: Bristol is a vibrant city with a strong business community, making it an ideal location for your head office. It provides access to a skilled workforce, networking opportunities, and business support services. The proximity to Newport, which is located near the M4 motorway, offers convenient transportation links for both incoming shipments and distribution to customers.
Cost efficiency: The availability of affordable rent in Newport can contribute to cost savings for your business. Lower rental expenses for the warehouse can positively impact your overall operational costs, allowing you to allocate resources to other critical areas of the business such as marketing, inventory management, and customer service.
Logistics and distribution advantages: The proximity to the M4 motorway can facilitate efficient transportation of goods to and from your warehouse. This strategic location enables quicker access to major transportation routes, allowing for timely deliveries to customers across the region and potentially reducing transportation costs.

9. Human Resources

· Accountant: will be responsible for managing the financial aspects of our business, including bookkeeping, financial reporting, budgeting, tax compliance, and financial analysis.

· Solicitor: Employ one to handle legal matters related to our business, including contract review and drafting, intellectual property protection, regulatory compliance, and any legal issues.

· Warehouse Staff: Hire two warehouse staff members to handle the day-to-day operations in the warehouse. Their responsibilities may include receiving and inspecting incoming shipments, organizing and storing inventory, fulfilling orders and maintaining a clean and organized warehouse environment.

· Delivery Driver: Employ one driver who will be responsible for transporting orders from your warehouse to customers' locations. 
As our business grows, we may need to review and revise our staffing needs to accommodate increased workload and operational demands.


10. Marketing Strategy

Online Marketing and Website Optimization:


· We are developing a professional and easy to navigate website that provides comprehensive information about our wines as well as online ordering and payment options.

· We implement search engine optimization (SEO) to increase our visibility in organic search results.


· We use digital marketing strategies such as online advertising, email marketing campaigns and content marketing to attract customers.

We organize wine tastings for existing and potential customers, giving them the opportunity to try and discover the wines we import.

We participate in wine fairs and exhibitions, where we can present our range of products and interact directly with potential customers and distributors.
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-Branding
Branding is an essential aspect of your business that helps establish a strong and recognizable identity in the market. It encompasses the visual elements, messaging, values, and overall perception of your company.
[image: ]

-Target Market
· Wine Enthusiasts
· Food and Beverage (restaurants, bars, hotels and catering services)
· Online Wine Shoppers
· Gift Shoppers
· Local and Regional Markets






Reference:
ONIV – Organizația Națională Interprofesională Vitivinicolă
WINES OF ROMANIA - totul despre crame, vinuri, soiuri, legi
Alcohol Duty: rate changes - GOV.UK (www.gov.uk)
Cardiff wine festival 24 june 2023
Digital Marketing by Dave  Chaffey
500 social media marketing tips by Andrew Macarthy
All you need to know about wine by G.B Woodin
From idea to money by Napoleon Hill


























     Task B. Reflection of our experience creating a business :

     In the process of creating Wine to Door, we encountered both challenges and good things that helped grow our business. This experience was a complex one, full of learnings and memorable moments
The biggest challenge was getting my personal alcohol license, I had to wait 8 months until Bristol City Council took the time to send me the license

Another major challenge we faced was the competitiveness of the wine industry. Being a highly competitive field, we realized that we need to find our unique angle and provide added value to differentiate ourselves from other players in the market. We have invested a lot of time and effort in researching and carefully selecting wine producers from Romania and Eastern Europe, with an emphasis on organic and top quality wines. This aspect will help us to position ourselves as a reliable importer and seller, offering customers an exclusive selection of authentic and refined wines.
Another obstacle we encountered was developing logistics and efficient delivery of products. Given that we operate online and aim to deliver wines nationwide, it was essential to develop strong partnerships with reliable courier companies. We have been looking for companies that offer fast and secure services so that we can ensure a pleasant and prompt delivery experience for our customers. We also had to consider the proper packaging and protection of fragile products to avoid damage during shipping.
At the same time, finding a warehouse in an area as close as possible to the motorway is a challenge. One good thing was the support from the wine producers we worked with. We have been able to establish reliable and long-lasting relationships with producers, which allows us to have access to top quality wines and obtain favorable import conditions. This close partnership with producers gives us the advantage of having a diversified and unique portfolio of wines, strengthening our future reputation in the industry.‘’Wine to Door- your favorite wine supplier’’
We also had the opportunity to develop our entrepreneurial skills and constantly learn from the challenges and situations we faced. Every obstacle was an opportunity for growth and we learned to approach challenges with creativity and determination.
In conclusion, my experience of searching and developing a business idea has been transformative. It has taught me the importance of aligning passion with business opportunities, the need for continuous learning and adaptation, the significance of building a strong support network, and the power of perseverance. This journey has shaped my understanding of entrepreneurship and has prepared me for the exciting and unpredictable road ahead. I am confident that the lessons learned will guide me as I embark on the journey of turning my business idea into a reality.
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Discover the unique
flavors of our wines in
the United Kingdom.
Come and enjoy an
unforgettable tasting
experience!

21/22 September 2024

ASHTON GATE STADIUM
VIP 2, BS3 2EJ, BRISTOL

@ More Information:
www.winetodoor.uk
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