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[bookmark: _Toc47694751]Executive summary

This report has considered and evaluated the use and importance of development vehicles which are available to an organisation to enhance and develop the needs of those employed within the organisation. 
The report identifies the need to have development plans for employees which not only benefits those individuals but, in turn, improves the performance of that organisation. This is illustrated and applied in the context of a teaching assistant within a primary school. A point to note, a balance does have to be struck as, whilst development vehicles can be very beneficial, there is the possibility that there can be negative effects too. 
[bookmark: _Toc16252679][bookmark: _Toc47694752]Introduction

In all types of businesses personal development has a positive impact on the efficiency of the company and it allows individual to set objectives as well as enhancing their skills. Furthermore it aids individuals in recognising their limitations so that they can improve upon them.
This report critically evaluates different development vehicles which can be used by a business to develop their employees in order for them to be able to complete all tasks set by the employer and management team to a high standard. Based on the three development vehicles, pros and cons to employees of the organisation on an individual basis and to the organisation as a whole are stated and explained in this report. Furthermore there is a plan based on the examples which meet the requirements for development.
Organisation background
William Murdoch Primary School was the name given to the organisation when Wilkes Green Junior and Wilkes Green Infant School combined in 2019.
The original Junior School was opened in April 1967 whereas the Primary School was opened a few months later in September. There was an issue with the population of schools within the same neighbourhood and so Wilkes Green Junior School and Wilkes Green Infant School were created. The first Head teacher was a man by the name of Mr Jones who shas mentioned that the schools current grounds once used to be back gardens of homes on Albert and Antrobus Road, Handsworth, Birmingham, England. The land was bought by the council for the sole purpose of building a school to deal with the overpopulation of the other schools within the neighbourhood. The building of the school was a complicated process as the condition of the land was not great. When Mr Mangat MBE joined the school as the succeeding head teacher from Mr Jones in 1987, he recognised that the school required more space and so they acquired an area of grass which is now referred to as the “Millenium Park”. This area of grass was previously owned by the Birmingham City Council.
Ofsted issued an Academy Order against Wilkes Green Infant School in 2016 due to an academy sponsor being given to them. Mr Singh who succeeded Mr Mangat MBE as the current head teacher began consulting with the Department for Education, Ofsted and the local council to propose the idea of Wilkes Green Junior School combining with Wilkes Green Infant School. Mr Singh was granted permission to allow the schools to combine.

[bookmark: _Toc47694753]Task 1: Critically evaluate three development vehicles

[bookmark: _Toc47694754]Importance of development vehicles
Development vehicles are vital to the development of an organisation, which directly affects the success of the company. Better, more efficient development vehicles will lead to better overall organisational development which will increase employee job satisfaction as employees have a sense of empowerment when working for a clear, systematic and successful business. Development vehicles will allow individuals within a company to better themselves which leads to higher quality work throughout the workplace. Effective development vehicles used for organisational development often cost the business a lot of capital. Despite the investment not having direct returns, it will have indirect returns which are most definitely worth it for the organisation. For example training is a development vehicle which is used by many organisations. A company has to invest capital in order to make organisational training available to its employees. A trained employee will work at a faster rate and at a higher standard than an employee who has not received training to help them perform the tasks they are set. This leads to a more efficient business, allowing the company to perform better financially, making the investment both profitable and justifiable.

[bookmark: _Toc47694755]Vehicles used by organisations
There are many development vehicles which companies use to improve the performance of their employees as well as the performance of the organisation as a whole. A few are as follow:
. Organisational training
. Specialist training for specific groups of employees 
. Courses
. Constructive Feedback
. Performance Management
. Motivation
. Rewards based on employee performance (such as bonuses or commission) 
This report will discuss the following three development vehicles:
[bookmark: _Toc47694756] Motivation
What does motivation mean? Well the word motivation comes from motive which defines as ones want or desire for something. Motivation is the process of encouraging people, in order for them to perform goal and ambition orientated actions. In the workplace, the psychological factors that have an effect on a persons’ motivation are usually-
· Drive to gain wealth 
· Satisfaction with all aspects of their job
· Reputability
· How they are treated and valued by not only their employer/employees but their co workers as well, especially when working together as a team.  
Motivation is very important in a company as the motivated employees are more likely to be inspired to work harder. Furthermore employees will perform better as individuals and as a team which will allow the company to become more successful financially. Also when organisations are altering their business strategies for many reasons such as efficiency or profitability, and perhaps rota for certain employees, they will be able to adapt easier. Lastly motivation within a business would create a much more optimistic and hard working attitude within the workplace.  

Critical evaluation of motivation
Pros
When an employee is motivated they will be inspired to perform at the highest possible level whereas an unmotivated employee will not feel inspired to perform with the utmost effort. An example is, a business that is hugely based around the sales of their products which offers commission to their employees who sell the products, will have employees constantly working at a high standard to sell more products as this will increasing their earnings through commission. This is an example of wealth being a motive for the employee. 
Similarly if an employee is commended for their provision of good quality customer service, the employee is more likely to keep working at this high standard due to them being motivated by the appreciation of their efforts.
Incentives in the workplace will not only improve the rate and standard of work as well as job satisfaction of individual employees, but also the efficiency during team work, all which allow the organisation to be more successful.
Cons 
In certain cases, employee motivation can have a negative impact on the employees through causing conflicts within the working environment. This may be due to jealousy or the feeling of under appreciation if one employee feels as though they have not received the same amount of motivation another employee has. This could cause the employee who feels under-appreciated to build hatred or a disliking towards their co workers who have been motivated more. It is very hard for an employer and their management team to equally motivate each and every one of their employees. A way to resolve this issue is to recognise which employees require the extra motivation. The employees that would require the extra motivation are usually the under-performing employees. The employer and management team shall then motivate these employees to maintain a high standard of work/high performance throughout the workplace.

                         [image: Motivation - Principal Relocation Company]
                                                  Figure 1: Motivation

[bookmark: _Toc16252685]
Performance management	
Performance management is the monitoring and improving of the performance of employees in a company by making a note of both their individual performance as well as their team work. Their performance should be directly related to the ambition and goals of the company as a whole.
Performance management is very important in the workplace as it improves organisational performance and success as well as the performance of employees on an individual scale. Performance management can be very gratifying for employees as they can be rewarded for their performance whether this is financially in the form of a bonus/commission through sales, or simply through appreciation.
Critical evaluation of performance management
Pros
A performance management system is a great way to aid employees in giving themselves goals, monitoring the standard of work and providing constructive criticism based upon that to employees. Better goals being set, allows the employees to have higher ambitions and better constructive feedback based on their progress allows the employees to improve their performance using a development path.


Cons
Performance management can hinder creativity. For example a performance management system which relies upon employees producing a certain number of sales each month as an indicator of high performance, heavily limits creativity within the workplace. This would result in employees not being satisfied with their jobs.

                                 [image: Performance Management Evolves Beyond the Annual Review - HR Daily Advisor]
                                                           Figure 2: Performance Management

Training 
Training within a company is directly related to the goals of the organisation and the training that employees require in order to aid the business to reach those goals and be successful. General training to all employees is known as organisational training, however certain groups of employees will require specific additional training to ensure that they will be capable of completing the tasks and challenges they will be faced with. 
When a business decides on their organisational training, they must consider a number of things, the first being the needs of the company. The training employees receive must enable them to perform the tasks required for the company to meet the company’s needs.  Secondly the business must set their goals and provide organisational training to employees as well as specialist training to certain employees, in order for them to be able to aid the business in reaching those goals. In order to effectively train their staff a business must ensure that the training is effective. They can check the effectiveness of their training by assessing the performance of their employees after they have been trained and aligning them with the company’s objectives. In order to ensure that the high employee performance maintained, the organization must ensure employees are trained regularly, which they can do by setting a training timetable and keeping records of previous training sessions.
Importance of Training within an organization.

An obvious advantage of organisational training is the enhanced performance of employees due to their ability increases upon receiving the training. This leads to a much more efficient and profitable business. Furthermore employees who have been trained will be much more confident when completing tasks that have been set by their employers or management team as they will be capable of performing well. Also training individuals working for the business results in less staff having to monitor and supervise other employees. 

Critical evaluation of training
Pros

If an organisation trains their employees effectively, then the employees will be better suited for their jobs, which results in higher employee confidence throughout the workplace. This reduces the rate of employee turnovers as the employees will be able to handle the tasks they are set with much more ease, meaning there will be less stress for the employee. This increases employee job satisfaction, which decreases the likelihood of an employee quitting. 

Cons
 
Providing organisational training is quite an expensive process which varies based on the number of employees and the quality of training. An organisation may invest a lot of capital into training their employees, only for their employees to leave the company and begin working for a business competitor. 

      [image: Training - Jobseekers - Cranbrook College]

                                                             Figure 3: Training
[bookmark: _Toc16252690]	
[bookmark: _Toc47694757]Task 2: critically evaluate the benefits of development vehicles to the organisation and to the individuals

 This section of the report will apply the developments vehicles discussed earlier in the context of a school organisation. 
[bookmark: _Toc47694758]Employee motivation in a school:

There are many different ways as to how the staff in a school can be motivated. For instance:
The school board and leaders (the head teacher and deputy head in certain schools) ensuring their commitment to provide a nice and welcoming school environment for pupils, visitors, parents and staff. All teachers and other staff members should be satisfied with their jobs, whether this is financially or in terms of their work-life balance, as well as extra support and training being available when needed.
· All staff members should be respecting one another regardless of job status, race, religion or any other views and beliefs. Staff members shall also be rewarded for their hard work whether this be financially or simply through the appreciation of their efforts. They shall also be allowed to have adequate time to better themselves.
· A simple yet often underappreciated award in many schools is the teacher of the month award. This award will motivate teacher teachers to work harder and better not only themselves but their students too in order to obtain award, which will be seen as an award for their hard work. Head teachers and the school board shall provide constructive feedback whenever necessary to the staff members. This will allow staff members to improve on certain areas. The head teachers and school board should also encourage staff members to provide them with any constructive feedback on how the school is managed as this could help the school improve as well as allowing the staff members to have a voice within their workplace.

[bookmark: _Toc47694759]Employee performance management in a school:

As previously mentioned, performance management is vital in the workplace, even in schools. A good performance management system will improve performance from staff members, which in turn will improve the quality and efficiency of the school.
All staff members in a school are a part of the performance management system as they each have a personal development plan in which they set themselves tasks to be completed within a certain amount of time, the time management training that schools provide helps the employee with their personal development plan. The personal development plan is usually discussed with the head teacher, allowing the head teacher and other staff member to consult and come to an agreement on certain targets and how to get there, as well as regular performance monitoring. During performance monitoring sessions the head teacher and other staff member will go over their previous tasks and will check whether they have been completed to a satisfactory standard, and they can discuss ideas on how to improve their performance in the future when completing similar tasks and objective. If all tasks have been completed to a high standard and all goals have been achieved, then there is a possibility of a rise in salary or a higher bonus payment.
[bookmark: _Toc47694760]Employee training in a school:

The training of employees is mandatory within schools. Every staff member must take part in training sessions. There are many different types of training which schools make not only available, but also compulsory for staff members to partake in, they are as follows-
· Medical training in terms of being able to use first aid equipment such as epi-pens, whilst some staff members will have additional health and safety training due to the nature of their job.
· Safeguarding pupils
· Time management training is essential for teachers as they must be able to manage the time of their lessons.
· Basic technology skills such as using a computer.
The training can be provided in multiple forms whether this be in person (practical), through the computer as an online or offline course, or even in the form of a lecture.

[bookmark: _Toc47694761]Task 3: Personal Development Plan
[bookmark: _Toc47694762]Purpose of a Personal Development Plan
 A personal development plan is a plan which allows an employee to reflect on their performance as well as creating a well developed and specific plan on how to improve on certain areas within their job. It also allows the employee to set objectives within their careers and develop a pathway in order to fulfil these objectives.
The PDP (Personal Development Plan) is often made within the workplace with the help from the employer or management team. It will help the employee set their goals as well as realizing their strengths and limitations. Included in the PDP (Personal Development Plan) will be ways to improve upon the current limitations an employee may have.
The goals within the PDP (Personal Development Plan) are created depending on areas in which the employee requires development.
[bookmark: _Toc47694763]The contents of a Personal Development Plan
During the process of creating a PDP (Personal Development Plan) an individual must precisely establish their personal objectives and the reason as to why they hold significance to them, as well as how the individual plans on fulfilling these objectives.
The areas which require improvement must be specific to the individual as the objectives are personal.
It is vital that the PDP (Personal Development Plan) contains the challenges and hindrances that the individual may face and how that individual could get past these challenges. In the rare case of these challenges being too difficult to get past, the PDP must include a contingency plan to ensure the other objectives and the individuals career are not affected.
[bookmark: _Toc47694764]How to track development
A vital factor in making the PDP is having a precise and specific method of measuring the individuals’ success.
This will not only allow the employee to monitor themselves and track their progress, but it will also motivate the employee to further succeed. In the case of progression being slow, the individual can alter their PDP.
The individual must ensure that their objectives are achievable as well as setting a timescale.
 
[bookmark: _Toc47694765]Objectives in a development plan
A PDP can be used to plan specific pathways for the completion of tasks for an employee and many other things such as improving an individuals’ performance within the workplace. 
It is important that short term objectives are a priority as oppose to long term objective being a priority. This is because short term objectives must be fulfilled before the long terms objectives can be fulfilled.
In order to reach ones’ short term goals they must plan for specific events and tasks such as on job training, gaining certain qualifications or perhaps taking an online course. On the job training will be directly related to the organisation an individual is employed in and so in the case of this being a part of the individuals PDP, it is likely that the employer or management team of the organisation had advised and aided the individual during the creation of their plan.
[bookmark: _Toc47694766]When to use a development plan
In the workplace a PDP should be made as soon as an employee begins their job, but should be regularly updated and altered as old tasks, goals and objectives have been completed, and new tasks, goals and objectives are set with clear pathways as to how to achieve them.
An employees’ PDP (Personal Development Plan) should be made with the help of an employer or management team within an organisation to ensure that the employee can clearly recognise their limitations, giving them the opportunity to better themselves and allowing them to acknowledge the areas which require development. The employer and/or management team can then aid the employee in reaching their goals in many ways such as training.
In schools a PDP (Personal Development Plan) is also used. For example when a student is given feedback from their teacher, they can recognise their strengths, as well as areas which require improvement.
A PDP (Personal Development Plan) can also be created during the period that an individual is unemployed. It would allow the person to set clear goals to be achieved in order to improve their CV, such as work experience or a specific course. This would have a positive impact on a persons’ career path.
[bookmark: _Toc47694767]Benefits of a personal development plan
 A PDP (Personal Development Plan) is extremely beneficial for both the individual employees as well as the organisations they work for. For an individual employee it is very beneficial as they will be able to have a clear understanding of the areas that require improvement and can create a pathway which allows them to enhance their skills. A PDP also motivates an employee as they can view their progress, as well as allowing them to realise specific areas in which they need development. 
Furthermore through documenting one’s progression and development, a person can show their commitment, charisma and capacity to learn and plan, which are both great attributes for every profession.
This is especially useful to individuals who may want a career change or a job at a different organisation, as employers will be impressed with the dedication for self improvement.
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	Employee Development Plan

	Employee Name: Nusrat Shitara

	Reviewer Name:

	Employee Position: Teaching Assistant

	Date:

	Development Areas
	Measure Performance
	Competencies
	Action Required
	Time Frame

	What specific areas the employee needs to develop?
	What specific workshops, mentoring etc are needed?
	What competencies/skills will be enhanced?
	What specific steps must the employee take?
	When will it be completed?

	One-to-one interaction with class pupils


	To have practical experience of one-to-one learning with pupils with learning difficulties.
To be observed by classroom teacher.
	Learning better teaching skills which can be varied and adapted to interact with children with different learning requirements. Aim is to become a child behaviourist specialist. 
	To work with specific pupils on a weekly basis continuously 
	6 months

	
Leadership skills

	Mentoring from team leader; attend workshops both internally and externally sourced 
	To develop leadership skills which can be utilised both within the classroom and generally in the school.
	Arrange for regular meetings with team leader to discuss progress; attend workshops
	6 months

	
Develop IT skills

	Integrate use of IT such as word, paint and slideshows in learning and teaching methods used. 
	Improve IT skills to enhance ability to be confident with using IT in deploying different teaching methods .
	Attend workshop sessions 
	6 months


[bookmark: _Toc47694768]Conclusion
Personal development allows individuals to enhance their skills, increase future employer prospects as well as perform at a higher standard, work more efficiently and produce better results for the business they are employed by. 
The report mentions and explains three development vehicles in detail as well as evaluating the effectiveness of them within organisations in general as well as within a school. The report also explains how effective motivation towards employees improves the morale of employees in the working environment. The report also explains how both organisational and specialist/specific training, improves employee efficiency as well as allowing the business to maintain a high standard of work. Furthermore performance management increases employee morale through rewards such as bonuses and/or commission as well as allowing the employee to understand their current limitations, providing them with an opportunity to better themselves in many areas.
This links to a PDP (Personal Development Plan) which is also defined and explained in the report. 
Personal Development is very important as it is very beneficial for employees and employers. Investments towards the development of a person will have positive returns.
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