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Values, beliefs and attitudes script
Good morning everyone, my name its Katie and I am going to talk today about critically analysing the values, beliefs and attitudes of an organization.
A value is something of an importance to someone including an organization. It is a principle of standards of behaviour and thoughts. 
A belief is something a person expects to be true and has a firmly held opinion of this. Someone or an organization have trust, faith and confidence in a certain belief such as, religious, upbringing, self-encouraged or experienced beliefs etc. 
An attitude is someones settled way of thinking or feeling about something (frame of mind). Their behaviour from experience from things such as social roles that can have a strong influence on one’s attitude. This links us back to our beliefs. Our beliefs are what determine our attitude towards a certain aspect. 
HOW DOES THIS CONTRIBUTE TO AN ORGANISATION? 
Not everyone in an entire organization will have the same values, beliefs and attitudes. Therefore, being aware of everyone’s differences will help the system. 
Possessing the right value and belief system may influence an individual’s motivation, intention and engagement with a specific task is what will contribute towards the organization.
“To achieve excellence, we must be able to identify the core values and belief systems that underpin attitudes” (Mohan Kumar 2018)
Harmonising our value systems is what makes a relationship successful, be it personal, educational or professional (Mohan Kumar 2018)
ASDA
The organization I have chosen to explore is ASDA.
 As of January 2019, Asda has a 631 UK stores which has a total of 145,000 employees. Its headquarters are in Leeds, west Yorkshire and is one of Britain's leading grocery retailers. 
RED MODUL
Exploring this I found the assumption of Asda’s value of customer service is that they always put their customers first. The following will be looking at research and evidence as to whether Asda do look after its customers as a priority.
Evaluate evidence: 
Looking on ASDA’S website,
“Putting customers first in our decision making has ALWAYS been at the forefront of our thinking in Asda”. (Asda 2018)
There are three areas we have set in motion ambitious plans in order to better meet our customers’ needs.
First is to become even more relevant to more customers’ needs. We have a wide range of products across multiple categories and we must do a better job going beyond the familiar to connect those categories and products to the needs of our customers. Secondly, to help save customers time by becoming simpler and more seamless to shop and finally, to increase our customers’ trust that Asda does the right thing in all areas that matter to them. 
Asda believes that every person is of equal value, quality should be up-held and customer service should be at a high standard. 
“This is Asda’s mission statement which will help Asda gain more customers and be successful” (UKEssays)
I wanted to know what customers said as part of my evidence so I went on to look at reviews which I found very negative. 
CATERPILLA IN LETTUCE moira 
I had a delivery from Asda last week. The lettuce was all earthy and dirty and to my horror there was a dead caterpillar. The salad meal I was making for my family was ruined. I sent pics of the whole lettuce and the bar code label. Eventually I had a reply saying they had put 47pence back into my account. Big deal, why bother having a complaints department. I am going to let everyone know about this as the pics are great.
KICKED OUT BECAUSE I AM BLACK AND ASTHMATIC zae monitro
This stupid store did not let me buy my spray bc I am exempt and pulled my mask down for two seconds and there is a variety of people without their masks in this store. This is appalling and bc I am black this woman was being very rude and racist this superstore must really check who they are employing I could not get my essentials for my grandma because I am exempt this is so SAD please check who you employ before I take this statement to the next level useless superstore. Absolutely DISGUSTING. I am so annoyed this asda is in beswick and the security is very bad a lot of people have robbed this store and the security is clueless how sad is that. So for them to kick me out bc I could not breath is very funny hahaha
(Trustpilot 2020)

CONCLUSION
Researching Asda’s profile on its website, it clearly states that the most important thing to the company are its customers. 
Further research online on Trustpilot’s review site about Asda, it has shown that majority of its customers have been dissatisfied with its customer service. Only one 5-star review was found as the rest only gave a 1-2 star rating with a disappointing reviews towards the company’s customers services. 
As spoken about earlier in the slides Asda have shown how they consider themselves when it comes to customer service. They speak about how they want to better their store to make it more reliable and convenient for their customer’s needs. But no evidence of how they deal with customer complaints or issues. 
Looking at the evidence of poor customer service. There are multiple issues such as equality due to colour of a customers skin, 2 scam issues with Nintendo switches which were not resolved, their Asda vans and unsafe driving complaint that was not resolved and bugs found in lettuce with no apology or reassurance that this will be looked into. There are many others under the same link provided bellow to show the dissatisfaction with Asda’s customer service.
Trustpilot [2020] – Asda reviews - https://uk.trustpilot.com/review/www.asda.com 
I therefore conclude it is evidential that customer service and care at Asda is not their priority as they state. Business progression and growth in customers is at a higher priority.  
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