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This assignment will discuss and justify a proposal of hospitality business concept which is called the old Indian Cafe. This cafe will take place in Birmingham Coventry Road which is one of the busy gathering places for Asian community. This cafe will follow all the rules and regulations on the government website for the new hospitality business. Businesses sell food, cook food, store or handle food, prepare food, distribute food needs to register with local authority, based on (Gov.uk2023). This cafe will target the Asian community who love Asian snack. This cafe will serve Indian tea, coffee as well as Indian snacks and freshly made sweet. Tea coffee is one of the most popular beverages in the world. ‘’This beverage market size is projected to grow at 3.5% from 2021 to 2027 worldwide, amounting to approximately 5% from 2021 to 2027 worldwide, amounting to approximately $244.4o billion’ ’according to (Hanson,2022).The cafe business competition is high there are so many cafe shop already for consumer and lot of cafe already made their place ,name and profit. There for the old Indian cafe must provide something unique to attract customer. The old Indian cafe targets Asian community by serving Indian snack and the unique idea is the snack packaging. Customers will be able to buy especial box for takeaway such as birthday, anniversary, wedding, baby shower, best wishes and greeting to the loved one etc. There will be several collections of greeting box with extra charges which will depend on box and box size. Customer can have massage on the box with extra charge which will be nicely printed. Customer will also have Indian customise sweet box for especial occasion.
To open a new business There are so many steps should be followed, such as find the right location, get properly licensed, ensure business, invest on staff, implement technology, marketing, and start expanding. Information based on (Edwards,2023). This cafe is planning to open in twelve months' time. The first step is to apply for planning permission to Birmingham city council. This is a legal requirement to register any food business four weeks before operating. It is important to keep registration details up to date, information based on (Birmingham city council,2024). The cafe will distribute leaflets to the surrounding area to let everyone know about this cafe opening soon. Everything being digital, Marketing leaflets are often overlooked as old fashioned, however there are many advantages of using leaflets, leaflets are visually appealing and contain useful information about the business are still an effective marketing tool, Based on (B&B,2024). The cafe will be nicely decorated with Indian historical design. This cafe will have only 20 people sitting capacity because the Old Indian Cafe target to serve their customer easy snack which will allow customer to have on the go. Customers will be served food in an excellent package, which will allow the customer to carry it while they are busy and have no time to sit down at the cafe. The idea of this cafe is serving the customer on the go with excellent packaging and cheap snacks. There for cafe menu will be very simple and eye-catching and there will be not lot of food items.’ Many Newbies in the coffee shop game think that wide assortments and extensive product offers are key competitive advantage, they forget that wide choice for most people creates anguish’, according to (Forbes,2012). There for it is important to choose a better menu that can impress customers and attract them, according to (The Fork,2023). Indian snack customer will be happy to have takeaway as the ideal packaging of the snack. Customers also can sit at the cafe, and it will be quick dine as the cafe will only serve snacks. There for it will be an advantage to serve more customers in the small area.
The old Indian cafe will serve food, there for according to government rules need to register with local environmental health department, based on (sector specific law,2024). They will inspect the business and help comply with the requirements of food and hygiene safety regulations. There are so many policies and procedures that need to be followed as this cafe will serve food to the public. There for it is mandatory to follow food hygiene, regulation, allergies, sensitivity procedure for the consumer. food business requires to make clear to their customer about the 14 Allergens listed by Food standard agency. Food contains any of the listed allergens as an ingredient needs to be clear to the consumer, information based on (Food standards agency,2023).
This cafe will have a kitchen where food will be prepared and delivered to the front. There for staff at the cafe need to have food safety awareness as they will be dealing with the food directly. The cafe owner or the manager has a responsibility to ensure that staff at the cafe complete all the requirements and fulfill online training before they serve the food. The manager of the cafe is responsible for organising proper food safety training free of charge. Anyone deal with food where food is made, sold or served it is essential to have Food Hygiene course, information based on (iHasco,2024). Businesses that serve food are required to have a food safety management system in place based on HACCP (Hazard analysis and critical control point) by law. A food business must have a plan based on HACCP principles and could be subject to inspection at any time, information based on (Chartered institute of environmental health,2023). The cafe will organise contact with packaging warehouses at wholesale price as this business's main target is selling snacks in an especial box for a special or occasional day. The Old Indian Cafe will make deal with the online packaging organiser The Legacy printing. They provide ecofriendly packaging, free shipping and no setup cost, also free design and customer satisfaction guaranteed, based on (The Legacy printing ,2023). 
‘Tea has been an integral part of Asian culture for centuries, with each country having its own unique way of preparing and consuming, according to (Bree,2023). This cafe also targets customers who will love to sit down with friends and family for tea, which will be especially made for customers. Tea and coffee give customers the opportunity to have gatherings with friends at a cheap price, as well as Indian snacks and sweet which will be serve in cheap price compared to the market price. The old Indian cafe will deliver frozen Indian snack from online shop Jalpur. The Jalpur Millers online variety of frozen Indian snacks also free shopping delivery order over £60, information based on (Jalpur,2024). Indian sweet will be freshly made at the cafe kitchen by experienced chef. As this cafe aims to make big profit by selling Indian sweets in especial box and extra charge for especial packeting on customer demands. The old Indian cafe will sale branded chocolate from wholesaler Hancock's. Hancock's wholesaler allows their customer to make profit, according to (Hancocks,2023).
Marketing is one of the main goals of business. Cafes and coffee shops are trendy amongst Millennials and Gen Z According to (Beambox,2022). Youngsters Gravitated towards catchy photographable and unique business and brands. They like to celebrate a special occasion in a special way. The old Indian cafe aim to serve Asian young people who will come for coffee and tea and can be customer for occasional gift box for their loved one. The old Indian cafe has plan to advertise their service by bloggers on TikTok. As TikTok is a popular platform there are so many food bloggers making reviews of food places. This cafe also plans make short video of this Indian cafe by showing especial boxes and offers on the first week of opening. The short video of the cafe will be shared on social media. The old Indian cafe will make account on Facebook, Instagram, tweeter, YouTube and TikTok will share the Servies plan video who wants to buy especial handmade Indian sweet or snacks in an especial package and can write their personal massage printed. On the cafe, opening day food will be served free and leaflets distributed to nearby areas before opening. The cafe menu and especial box and packaging service will also be highlighted on the menu and videos. The advertise of the cafe will make clear of the occasional boxes are only for Asian cultures such as Eid, Diwali, Ramadan, wedding, anniversary etc.
The proposal of the Old Indian Cafe is showing that Asian community is the main consumer for this business. Customers who want to buy especial presentable gift box with Indian sweet, snack or branded chocolate box for their loved one. This cafe aims to spread their unique ideas to their customers. The cafe aims to be unique on especial occasional packaging for Indian snack, sweet box, chocolate and printed massage on customer demands. The old Indian cafe’s profit goal to sale Indian tea on disposal beautiful presentable cup and on the cup will be logo of the cafe. The cafe will start to follow all the rules and regulations under government requirements that should be carried out before opening.








I had the opportunity to take a test which defines an enterprising tendency to start up and manage projects. These self-assessment tests gave me an idea about myself as enterprising potential. However, the results score is 41% suggests that I am not highly enterprising in my present activities. The test results also break down the points of low score. This test result shows what I need to improve for achievement. I might work in employment rather than self-employment, not ready to take responsibility yet. Also shows how I can improve myself if I want to be an employer. Creative tendency results show I might recognise as being somewhat creative, although less likely to have radical, disruptive innovative ideas with game-changing impacts. However, I might be very good at finding and applying new technologies in a skillful way at work, possibly productive in the way I develop and apply skills. Risk taking, I may not be happy to take too much responsibility or taking risks, however I might change in later life. Locus of control I might experience some knocks to my self-confidence which lead to doubt that my personal qualities and efforts will help me to achieve my goals in life. However, I also believe that luck and fate will determine what happens in my life and that my hard work will not make much difference.
When i was reading the result i was stressed because I want to open a new business and want to fulfill my dream, but my enterprising test result score was only 41%. However, as I was reading throw the results record there is more information for achievement and autonomy and written details how I can improve myself to achieve my goals. To be an effective leader and team member developing a strong sense of self-awareness, communication, adaptability and time management component of success, Information based on (Murriner,2023).
The enterprising test was a wonderful way to get to know about myself if I want to achieve my goal. The report presents both negative sides and positive sides, therefore it is easy to understand what my weakness is, and what I can improve and what is not in my capacity for achievement. Having a weakness doesn't mean a complete lack of strength, it means that one aspect of myself is not strong as my other strengths, according to (Davis ,2024).
I have realise to become successful entrepreneurship I need to know more about my capability. I realise things I want to do might my capability is less on that work, and I may find something else which I can do much better. 'The evidence of relationship between educational background on the one hand and enter two and success in self-employed on the other hand is complex and mixed, according to (institute for employment studies,2024).
At the end of this conversation, I can say these test results gave me opportunity to think about my strengths and weaknesses as well as what I am good at and what is not for me. I can motivate myself by setting personal and professional goals, they help to fulfill responsibilities and daily to dos, based on (Perry,2022).
I want to use this test result to take advantage in future when I want to open my own business. I realise what I need to improve to achieve my goal. I will also concentrate on improving myself on how to fulfill my dream. I want to join courses to become successful entrepreneurs. There are so many online free courses which I can take advantage of, based on (Reed Courses,2024).
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L General Enterprising Tendancy (GET2) Test Result Summary

‘The radar plot and chart show the characteristics of your GET? test scores graphically. You can print the report off so that
You can compare your chart with somene else's chart, or you can compare your own chart with a new chart if you decide to

retake the test ona future date.
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% Need for Achievement

Having a medium score, you may recognise some of the following characteristics of ahigh need for achievement in
yourself:

‘An orientation towards the future;

Reliance on your own abilty;

‘An optimistic rather than a pessimistic outiook;

A strong task orentation;

Effective time management;

An orientation towards results, which applies to yourself and others;
‘Arestlessness, strong drive and high energy levels;

Opinionated and ready to defend your ideas and views;

A determination to ensure your objectives are met even when diffculies arse;
Responsibilty and persistence in pursuit of your aims;
Goal-orientated, setting challenging but realistic goals;

‘Awillngness to work long and hard when necessary to complete tasks

Amedium score probably means you are good at achieving work and ffe balance.

& Need for Autonomy

Having a low need for autonomy score, you probably are content to work as a valuable member of an organisational
team. You may prefer o be advised about managing your work and would not enjoy the responsibilty of taking charge:
of an enterprise. However, autonomy may become more important o you at later times in your life.

A Creative Tendency
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|| % GET2TESTRESULTS ||

‘The GET2 test defines an enterprising tendency as the tendency to start up and manage projects - highiy enterprising people do.
this more often and are more innovative i their approach. This self assessment test aims to give you an idea of your
‘enterprising potential althoughit s important to ote that there s much academic debate about the most important.

‘characteristics of enterprising people, and there is a role for education and training i helping people develop thei potential.
‘Your responses to the test suggest the following resuits:

It GET2 Test Enterprise Rating

Less enterprising

The overall GET2 tet resui score of 41% suggests thatyou are ot highy enerprising in your present activites. This
may be because you don't want o be enterpising because thre are other things you ntend to do t might be a result
of constraintsinyourfe tht have not enabled you o develop your enteprising poential o for, and tis may change
ifyou would ke it o in your future Ife. This score suggests that you would probably prefe to work n employment
tather than sef-employment. Perhaps you might prefe o support enerprise rather thantake alead. Enerprises need
people tosupportand work on the implementation of plans 5o tht goal are met.

This test does not assess personal stzengths other than enterprising characteristics. The est, however, is ot
definitve and should be used a3 an educational aid for stimulating personal reflection.fyou are ot happy with your
test resuls, ersona transformation s an open door I you want o be enterprising you e half-way there! Several
univrsiies,such as the Open Universityoffer fre courses online which may help you fobuid upyour business
Knowledge and skils see itp:/openlearn open.ac.uk (tp/openlear open.ac.uk)) Tnere are also many M0OCs
(Massive Online Open Courses) reely available on the FutureL.eam plaform (htps://www.fuurelear com
(rtps:/wwew.ftureleam.com))to help you t learn about technology, business and the economy, eam languages and
50 on.Ifyou have nevr set up an enterprise before you might considerstarting a small rojec n your community that
+epresents a minimal isk o your time and money. o buld up your experience and expertise. This may help you o
decide how important it s for you to be enterprisig.
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We hope this eport helps you understand thenatureof you tendenciesfor geneal enterpise and tha you recognise i the
report some of your own taits. Howee,the author cannot aceept any liabity or the report o for these inerpretaions,
which are offered in good fait. I you would ke to know more abost this test and how 1o improve your score see the FAQ
(index ). you would ie urther informaion on the test,please consul the GET2 bibographic references

(index himiacademic).Please o forget t leave us you feedback (ge2feedback htm) Thereport canbe prined f
requied.

Report date: Thu Feb 08 2024

‘Copyright © 2024 - Dr Sally Caird | All Rights Reserved
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Having a medium score, you may recognise yourself as being somewhat creative, athough you are less likely to have
radical, disruptive innovative ideas with game-changing impacts. However, you may be very good at finding and
‘applying new technologies i a skilful way to your work, and may be practicall productive in the way you develop and
‘apply your skils. If you wished to develop a more innovative approach then you might ke to consider developing your
own latent creative skills

“The best conditions forcreativty are ina refaxed space where you avoid critical thinking o thinking too fxedly on a
problem, and then use techniques, such as brainstorming of mindmapping 1o generate lots of deas. Part of the
ereativity process involves some idieness to allow the subconsious to work on ideas during a incubation phase. This
may lead to sudden insights or Eureka moments, although creative ideas may be typically the result o an terative
process of thinking, using creative techniques, and relaxation to come up with good ideas.

¥ Calculated Risk-Taking

Having a low score, you may not be happy about taking on any risk and perhaps you have 100 many responsibilties or
100 few personal resources 1o allow you 1o feel comfortable about taking financial or business risks. However, you
may change and decide to take more calculated risks at later times in your ie. Enterprising people tend to take:
calculated risks that are neither excessive orrisk-averse.

& Locus of Control

Having a low score, you may have experienced some knocks to your self-confidence which lead you o doub that your
personal qualities and efforts will help you to achieve your ams inlfe. O the other hand, you may believe that you
have been lucky 5o far n ife, but no thanks to you and your efforts. I general, you believe that luck and fate will
determine what happens to you i fe and that sef-determination and hard work will ot make much

difference However, self-confidence needs to be nurtured and can be stronger at different times of .
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