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[bookmark: _Toc227243399]Introduction
Business ethics and corporate social responsibility (CSR) has become an inherent part of the contemporary business strategy, especially where the industry is highly regulated, environmentally and stakeholder sensitive. A good illustration is the automotive industry where producers have to strike the balance between profitability and environmental sustainability, customer safety, and ethical administration. Climate change, electric vehicle (EV) transition, carbon emissions, labour practices, and product recalls are some of the issues that have placed pressure on companies to perform responsibly. Business ethics can be defined as the moral principles of organisational behaviour, whereas CSR is about the duty of a company to generate positive social and environmental effects that are not directly connected with profit-making (Ugah et al., 2025).
This essay is a critical analysis of the two concepts of business ethics and CSR based on two pertinent frameworks: Carroll CSR Pyramid and the Triple Bottom Line model. It uses such theories on large automotive companies such as Tesla, Toyota and Ford. The topics covered in the discussion include sustainability initiatives like EV manufacturing, source of batteries, carbon-neutrality, and ethical issues like regulatory compliance, recalls, and customer safety. 
[bookmark: _Toc227243400]Defining Business Ethics and CSR
Business ethics can be viewed as the rules, values and principles that inform behaviour in business decisions and business operations. It is characterized by honesty, fairness, accountability, transparency, and consideration of stakeholders including customers, employees, suppliers, governments and communities (Mardikaningsih and Darmawan, 2022). Ethical companies shun frauds, misrepresentation, defective products, and pollution.
Corporate social responsibility can be defined as voluntary and strategic activities that organisations undertake to protect the society. CSR incorporates environmental sustainability, ethical labour practices, philanthropy and responsible governance (Singh and Yadav, 2024). It demonstrates the notion that companies have duties other than the creation of shareholder wealth.
Ethics and CSR in the automotive industry are very important since the manufacturing of vehicles influences the safety and emission of people, as well as their supply chains and employment. Consumers are demanding manufacturers to manufacture cleaner vehicles and act responsibly.
1. [bookmark: _Toc227243401]Carroll’s CSR Pyramid
Carroll (1991) developed four levels of responsibility: economic, legal, ethical and philanthropic as the CSR.
[image: ]
Figure 1: CSR Pyramid. Source: Tuncelli and Moise, 2020
[bookmark: _Toc227243402]Economic Responsibilities
Companies need to be lucrative in order to survive and compensate shareholders. Auto companies have to be competitive in terms of innovation, price and efficiency. Tesla has been successful in creating a high market value due to its dominance in EV innovation and winning the rising consumer interest in sustainable transportation (Lang et al., 2021).
[bookmark: _Toc227243403]Legal Responsibilities
Companies should comply with rules and regulations related to emissions, safety, labour and competition. In several markets, Toyota, among others, should adhere to international safety requirements and environmental policies. 
[bookmark: _Toc227243404]Ethical Responsibilities
In addition to legal obligation, companies ought to be just and accountable. This involves honest advertising, products of high quality, good treatment of employees and sourcing sustainably. 
[bookmark: _Toc227243405]Philanthropic Responsibilities
Businesses are supposed to give back to the society by donating, educating and undertaking social programmes. Through the Ford Fund, Ford has invested in community development, skills training and charitable activities, and has funded education and mobility projects around the world (Khafagy, 2020).
2. [bookmark: _Toc227243406]Triple Bottom Line Model
According to Triple Bottom Line (TBL) by Elkington (1997), business success must be gauged using three aspects, namely Profit, People, and Planet.
[image: ]
Figure 2: Triple Bottom Line. Source: Shim et al., 2021
[bookmark: _Toc227243407]Profit
Car manufacturers need to be in a position to stay afloat whilst investing in new technology. Battery research, software, and charging infrastructure should be heavily invested into in the EV market. 
[bookmark: _Toc227243408]People
This dimension relates to employees, consumers and communities. Safety of vehicles is of special concern. The quality has been an alternative approach that Toyota has been promoting in the past as a result of its production system, but the efficacy of quality failures was revealed by the past recalls (Trinh, 2023). 
[bookmark: _Toc227243409]Planet
Carbon emission is a major contributor to automotive industry. Companies are being pressured to minimize environmental degradation due to clean production and low-emission automobiles. BMW has made the commitment to the minimization of lifecycle emissions and the increase in recycled materials used in the production of vehicles (Dziwiński, 2024). 
[bookmark: _Toc227243410]Organizational Examples
1. [bookmark: _Toc227243411]Tesla
Tesla is regarded as a leader of CSR since it has hastened the process of EV transition in the world. Its vehicles will lessen reliance on fossil fuels and assist decrease transport emissions. The company has also invested in renewable energy technologies and battery storage. But Tesla has been accused of employee treatment, management issues, and the sourcing of battery materials, including cobalt, where the supply chains may implicate human rights concerns (Zumpol, 2023). This demonstrates that the environmental innovation should be aligned to the ethical management.
2. [bookmark: _Toc227243412]Toyota
The Prius has helped Toyota to gain recognition in the areas of operational excellence, reliability and leadership in hybrid technology. Its hybrid approach assisted in cutting down the fuel consumption when EVs were not mainstream. Nevertheless, extensive recalls in 2009-2011 negatively affected confidence and evoked doubts about customer safety and quality control (Mensah, 2024). 
3. [bookmark: _Toc227243413]Ford
Electric cars like the Mustang Mach-E and F-150 Lightning have made Ford more concerned with sustainability. The company has also undertaken targets of carbon neutrality and ethical supply chain. Ford promotes education and community mobility schemes through philanthropic programmes (Hu and Hilson, 2025). 
[bookmark: _Toc227243414]Importance of Ethics and CSR in the Automotive Industry
Ethics and CSR develop a number of strategic advantages. To begin with, they earn customer confidence especially in areas where safety and environmental assertions are of importance. Second, they appeal to investors who are more inclined toward the utilization of the Environmental, Social and Governance (ESG) criteria. Third, they lessen legal and reputational risk (Ardiansyah and Alnoor, 2024). Lastly, they promote the use of green technologies and circular economy.
[bookmark: _Toc227243415]Conclusion
To sum up, business ethics and CSR have become the key points of contemporary automotive business strategy since the industry has significant economic, environmental, and social implications. Business ethics makes sure that organisations are honest, safe, and responsible, whereas CSR broadens the responsibility to stakeholders and society. Carroll CSR Pyramid demonstrates that companies have to find a balance between economic, legal, ethical and philanthropic responsibilities. The Triple Bottom Line also shows that profit, people and planet performance are the key to success.
Generally, ethics and CSR enhance reputation, sustainability, innovation, and sustainability. In such a dynamic car industry, organizations that incorporate ethics and sustainability into strategy are better placed to have a long-term business success.
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