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[bookmark: _Toc180278379][bookmark: _Toc181029223]Executive Summary
This report examines Hyatt Hotels Corporation from an organisational, corporate culture and strategic planning perspective. The study assesses Hyatt’s leadership that aligns with Hyatt’s mission to offer authentic hospitality and create a people-centred culture. The report also calls out recent events such as digitisation and sustainability efforts, which have helped Hyatt, survive. The report examines Hyatt's strategies for long-term growth through market expansion and technology innovation and concludes by making recommendations on how Hyatt can further position its market. The suggestions are about increasing investment in sustainability, expanding local partnerships and deepening digital innovation efforts.
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Jay Pritzker founded Hyatt Hotels Corporation in 1957, which is a leading hospitality company (Hyatt Hotels Corporation, 2021). During those years, Hyatt grew its portfolio to more than 1,150 properties and 70 countries and put itself at the forefront of luxury hotel brands everywhere. The company was known for its high-end park Hyatt, Grand Hyatt or Andaz brands and is popular with both the leisure traveller and the business traveller.
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Figure 1- Hyattt Hotel Corp. (Hyatt Hotels Corporation, 2022)
It is this report’s objective to evaluate Hyatt's organisational structure, analyse its corporate culture, and evaluate recent change initiatives and the strategic direction itself. In conclusion, the report ends with actionable recommendations that will help Hyatt maintain a competitive edge in the evolving global marketplace.
[bookmark: _Toc181029225]Organisation Structure, Culture, and Goals of Hyatt Hotels Corporation 
Organisational Structure
Hyatt's structure is multi-divisional in nature with divisions divided by geographic region and by the individual hotel brands (Mansaray, 2019). This structure is also very suitable for the hospitality industry, owing to the fact that the company is able to work on a flexible ground and can meet regional differences but follow brand standards (Hyatt Hotels Corporation, 2021). Each of the Americas, Europe, Africa and Asia Pacific has some degree of autonomy which allows regional services to be tailored, to meet the specific cultural preferences of each guest.
[image: Hyatt Hotels' Organizational Structure Chart]
Figure 2- Hyatt Organisational Structure (Originami, 2021)
Moreover, Hyatt’s brand portfolio is diversified into three distinct categories (Hyatt Hotels Corporation, 2021):
[image: Hyatt brands November 2023]
Figure 3- Hyatts brands (Hyatt Hotels Corporation, 2023)
1. Park Hyatt or Alila Hotels, who would focus on being personalised, high-end service.
2. Lifestyle /experience-focused brands such as Andaz and Hyatt Centric targeting younger experience-driven travellers.
3. Hyatt Ziva and Hyatt Zilara Vacation Resorts, which specialise in offering an all-inclusive experience in leisure-oriented destinations.
The advantage of this structure is that Hyatt can respond quickly to market needs, improve operational efficiency, and yet retain cohesion in their brand image as it continues to adapt to market demands (Apple Leisure Group, 2021). Within the umbrella of Hyatt, each hotel has the option to adjust services to local market conditions and to do so while staying in sync with the firm's core corporate standards. 
That is because Hyatt has a multi-brand strategy, allowing it to target a very large age demo (Arnold & Randall, 2020). Hyatt segments its portfolio based on luxury, lifestyle and vacation brands, so you have your corporate traveller who’s looking for high-end luxury on one side, and one has the emerging younger traveller who’s looking for something more immersive, more modern, on the other side.
[bookmark: _Toc181029226]Corporate Culture
The care is at the very DNA of Hyatt—care for employees, care for guests, and care for the community in which it operates (Hyatt Hotels Corporation, 2021). It is not just a marketing phrase; those words are lived in the company’s day-to-day life. 'These days we look for the happiest employees, and these employees become the happiest customers,' Hyatt reported believing that happy employees make for happy customers.
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Figure 4- Hyatts DNA (Hyatt Hotels Corporation, 2022)
The Hyatt Corporate Responsibility programme, in action as Hyatt Thrive, seeks to build stronger, healthier communities around the world (Hyatt Hotels Corporation, 2021). Hyatt’s Colleague Resource Groups (CRGs) reflect the Company’s commitment to diversity and inclusion. The idea behind these groups was to bring employees together based on a common interest and background to build a sense of community inside the organisation (World Tourism Organization, 2022). To create a more inclusive environment and appropriately serve the global communities it works within, a firm has to establish goals to build a more diverse leadership team (Mullins, 2023).
[bookmark: _Toc181029227]Organisational Goals
Through its vision of being a leader in authentic hospitality, Hyatt’s corporate goals are pursued. The main goal at the corporate level is to extend its global marketplace while contributing to operational excellence and high guest satisfaction (Hyatt Hotels Corporation, 2022). In the last few years, the company has been concentrating on expansion in emerging markets - primarily Asia and the Middle East. Given growing demands for luxurious accommodations for both leisure and business travellers, these regions present major growth opportunities.
In addition, it is also dedicated to sustainability. It also wants to cut its carbon footprint by 50 per cent or more in 2030, matching the scale of the global sustainability agenda (Hyatt Hotels Corporation, 2022). That means investing in the use of energy-efficient technology, decreasing the amount of water used, and performing waste reduction programmes on every property.
[bookmark: _Toc181029228]Recent Change Initiatives
[bookmark: _Toc181029229]Digital Transformation
Digital technology has been extremely influential in the hospitality industry (Minor et al., 2024). In recent years, due to the need to create a more seamless experience for guests and more efficient operations, Hyatt has rolled out a selection of digital innovations. Mobile cheques and mobile room keys are just two of the most significant developments, allowing guests to skip the front desk procedures (Hyatt Hotels Corporation, 2023). Not only does this increase the convenience of the guest, but it also increases operational efficiency by reducing wait times and physical interaction, which are paramount in the post-pandemic world.
Hyatt’s digital guest platform lets guests control all aspects of their stay before they arrive - including room amenities, dining preferences, and even pillow types. Nowadays, this type of personalization has become the foundation of the modern luxury travel experience and Hyatt has been a frontrunner in using technology to respond to a world in which customers expect so much more from luxury travel.
[bookmark: _Toc181029230]Sustainability Efforts
Increasing numbers of travellers, particularly the younger generations, are concerned about the environmental impact of travel choices (Mansaray, 2019). Hyatt has made sustainability a key pillar of its long-term strategy. The ambitious net zero carbon emissions goal for 2030 requires massive investments in renewable energy, energy-efficient systems and sustainable construction practises that fit into Hyatt's mission of more good (Hyatt Hotels Corporation, 2022).
The company has also stepped up to remove single-use plastics across its properties. For instance, Hyatt has taken away plastic water bottles in many of its hotels and asks that guests utilise reusable conductors while staying.
Andaz Maui, one of Hyatt’s properties, has taken tremendous and diverse steps to be sustainable, including a comprehensive recycling programme, use of solar energy, and procuring much of its food locally. But these also save the hotel’s footprint and can allow guests to enjoy a more real and sincere travel experience.
[bookmark: _Toc181029231]Response to COVID-19	
The COVID-19 pandemic was the reason the hospitality industry needed to re-evaluate how they remain safe and clean. (Legrand et al., 2022) To that, Hyatt responded immediately with its Global Care & Cleanliness Commitment, which included increased cleaning, social distancing throughout the hotel, and changes to food and beverage services to reduce contact points between guests and team members. In the middle of great uncertainty, these measures helped Hyatt win back customer trust (Jones & Comfort, 2021).
Along with adopting the short-term rental model, the company changed its business model to provide more long-term stay options for guests who needed to quarantine or work remotely. Hyatt’s flexibility gave it the ability to meet a new segment of travellers who found themselves needing longer, more self-sufficient stays during the pandemic (Mullins, 2019)..
[bookmark: _Toc181029232]Measuring the Effectiveness of Change Initiatives
Yet most of Hyatt’s change initiatives have proven successful in counteracting the threats of a changing industry landscape. Digital technology has been adopted in order to provide a better guest experience for both older and younger generations who are willing to sacrifice quality to experience convenience (Huczynski & Buchanan, 2019). As sustainability has become an important focus for Hyatt, it has gained a good band of eco-conscious consumers who have helped Hyatt develop a better brand reputation.
However, the company has still not solved its problem of maintaining different properties under the brand's consistent implementation of these initiatives (Camilleri, 2020). For instance, some hotels have made lots of progress towards the use of sustainability while others are at the beginning of their use of sustainability. To maintain credibility in this realm, all properties will have to fall in line with Hyatt’s wider sustainability goals.
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[bookmark: _Toc181029234]Long-Term Strategic Goals
Hyatt’s long-term strategic direction revolves around three key pillars: technological innovation, global expansion, and sustainability (Hyatt Hotels Corporation, 2022). The company plans to keep growing in key markets, including Asia and the Middle East 'areas where demand for luxury hospitality services is increasing.
Physical expansion is not Hyatt's only target; it is also committed to improving its digital offerings to offer seamless, personalised guest experiences. A central part of Hyatt’s long-term strategy is its commitment to sustainability (Hyatt Hotels Corporation, 2021). Goals to reduce the environmental footprint the company has set are ambitious and sustainability initiatives will become increasingly important for the company to continue to do well in the future. 
Strategies Implemented
To achieve its strategic objectives, Hyatt has implemented several key strategies:
1. Strategic Acquisitions: Hyatt’s acquisition of Apple Leisure Group signifies a major step for the luxury leisure buildout. The acquisition enables it to enter new markets and offer its travellers all-inclusive vacation experiences that continue to trend popular among the masses (Boddy, 2017).
2. World of Hyatt Loyalty Program: Repeat business has really been driven by the company’s loyalty programme. If they offer personalised rewards and experiences, they have been able to build strong customer loyalty.  (Armstrong, 2012)In addition, several new partnerships have been added, enabling members to earn and redeem points with other aspects of travel beyond the programme, giving it even more appeal.
3. Sustainability Focus: Sustainability is at the core of Hyatt's brand identity — and its net positive targets for carbon emissions, water use and waste will be regardless of customers' choices. Responsible tourism is something the company focuses on and aims towards an increasing number of eco-conscious travellers (Anwar et al., 2024).

[bookmark: _Toc181029235]Evaluation of Strategic Direction
The strategic direction of Hyatt is congruent with prevailing of the market. This focus on luxury and personalisation has put it well positioned to cater to high-end travellers and their interests, and its potential for growth expansion into markets that do not yet exist (Abeba, 2024). However, certain Markets in some of these countries will bring up some risks to Hyatt’s plans for expansion.
The company has also hit the nail on the head as travel becomes more and more sustainable, making its emphasis on sustainability a smart move. But Hyatt will have to keep innovating in this area in order to remain on top of those who are also making sustainability a priority.
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1. Funding Sustainability
With more investments in sustainable initiatives, it should further strengthen its leadership position in sustainable tourism. It could be things such as increasing its renewable energy usage, promoting sustainable food sourcing and making it easier for guests to participate in eco-friendly activities (Arnold & Randall, 2020).
2. Making Strengthening Partnerships with Local Businesses.
It would be recommended that Hyatt form firmer partnerships with local businesses of each region to contemporise and engage them in unique, culturally engrossed experiences. If adopted, this would offer not just a better guest experience but also better serve Hyatt’s sustainability goals, by deepening connections with the communities it works in (Boddy, 2017).
3. Loyalty Programme Offerings Expansion
On the other hand, Hyatt could broaden the scope of the World of Hyatt and offer new rewards in eco-friendly behaviours, like an eco-friendly room for instance or supporting community projects near its hotels. This would be a nice feature for eco-conscious travellers and set Hyatt further away from its competitors.
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As the global hospitality industry's leading organisation thanks to its innovative organisational structure, corporate culture, and forward-thinking strategies, Hyatt Hotels Corporation has been successful. The execution of the company's current change interventions in digital transformation and sustainability has paved the way for further growth while the company’s strategic development continues to centre on expansion, innovation, and responsible tourism. By following the recommendations as outlined in this report, Hyatt can help ensure its continued dominance in the market while also continuing to take enhanced responsibility in environmental and social responsibility and provide exceptional guest experiences, which have become its signature.
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