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Kinetra Vending: A Business Development Plan for Healthy Protein Bar and Sugar-Free Drink Vending Machines in UK Gyms and University Campuses
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1. Introduction
The gym industry in the UK has reached a record scale, with 12.2 million members and 679 million visits in 2025, which is 10% more than the previous year (UK Active, 2026). Among the total members, about 2.86 million belong to higher education students (Higher Education Statistics Agency, 2026). Irrespective of the high number of fitness-conscious people, most gyms and campus vending machines still sell sugary snacks and drink products, while there is low availability of healthy options late at night or between staffed hours. To tap the demand of health-conscious customers, Kinetra Vending will place cashless, telemetry-enabled machines stocking, specifically, high-protein bars and low- or zero-sugar drinks in gyms and campuses. Hosts of those machines will not have to pay nothing, while they can earn a commission on sales. Based on this, the Business Development Proposal (BDP) evaluates if the business is commercially viable. Initially, it will begin with installing a 10-machine pilot in one UK city, but Office and transport vending are excluded from the project.
2. Literature Review
To understand the external business environment of the soft drink industry, such as the policy drivers, levy changes and HFSS restrictions, the PESTEL analysis will be conducted (HM Revenue & Customs, 2026). Apart from that, Porter's (2008) Five Forces model will be used to assess the severity of rivalry from established vending operators and the threat of substitutes such as gym cafés. The key theoretical basis of the research is Nudge theory (Thaler and Sunstein, 2008), which explains the reason making healthy food is the most convenient option that can change choices of target customers.
3. Methodology
This study will be based on a pragmatist research philosophy, where a mixed-methods design will be used (Saunders, Lewis and Thornhill, 2023). In this research, the secondary data will be obtained from various databases and online sources like UK Active, HESA, HMRC, market reports and supplier and machine price lists. Furthermore, primary data for the research will be obtained by conducting a questionnaire survey with 60–100 gym users and students to understand their purchasing habits and price sensitivity regarding healthy drink products. Apart from that, short interviews will also be conducted with 4–6 gym or campus managers to know more about this market. The data will be analyzed using market sizing, competitor mapping, unit economics per machine, and break-even and sensitivity testing.
4. Initial Market Opportunity Analysis
It is forecasted that the snack vending segment will grow about 5% a year, which is driven by demand for healthier products. Furthermore, it is also expected that sales of cashless machines will grow 40% more (Market Data Forecast, 2026; Vending Times, 2026). Early unit economics suggest that about £191 can be contributed per machine per month, and break-even will occur at installing roughly 9 machines. In this segment, the bargaining power of buyers is moderate, and the main competitive threats can arrive from larger operators, who have healthy product lines and gyms, which sell their own snacks.
5. Limitations
There are various limitations of the research; for example, the first limitation is that a small number of samples will be used in the survey, and non-random sampling will be used for recruiting participants. The second limitation is that the sales per machine will be assumed until tested; thus, it can provide unrealistic estimates. The third limitation is that the secondary data will be dependent on access to host sites.
6. Timeframe
The following Table 1 demonstrates the project timeline for the research. 
Table 1: Project timeline
	Phase
	Dates

	Outline and ethics form
	By 6 Nov 2026

	Literature and secondary data
	9–29 Nov

	Survey and analysis
	30 Nov–20 Dec

	Full draft
	21 Dec–11 Jan

	Revision and submission
	12–22 Jan 2027


Source: Author's own, based on LCMB7037 module deadlines.
7. Conclusion
In conclusion, it can be stated that there is a high possibility of growth in the gym industry in the UK, and tighter sugar rules in the nation can create a real opportunity for introducing healthy vending for health-conscious people. The chosen theoretical framework and mixed-methods design can help to evaluate if the business is viable or not.
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