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OPERATIONAL CAPABILITY

Venue: NEC Birmingham offers infrastructure for large winter events,
ample parking, catering, and tech support, proven by the Birmingham
Christmas Market (Ti: &1Li,2018).

Visitor Experience: Skilled event, security, and entertainment staff
ensure smooth operations (Jaeyoung et al., 2021).

Sustainability: Sustainable gift-wrapping, recycling stations, and
holiday décor add sponsor value (Momani et al., 2023).

Transport Partnerships: Local transport partnerships enhance
accessibility and reduce congestion (Tiecheng &Li, 2018).

Impact: NEC and strategic logistics create a memorable, efficient
experience for visitors and vendors (Chumpoonta, 2022).
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Revenue
From sponsorships, tiered tickets, merchandise, and seller stands (Czikota et al., 2021).

Sponsors
Coca-Cola and Marks & Spencer boost capital and visibility.

Merchandising
Unique launches drive attendee spending (Tiecheng & Liu, 2018).

Collaborations
Branded coffee stands enhance experience and revenue.

Projected Revenue
£785,000, exceeding costs and supporting local businesses (Thomas & Bowdin, 2012).

)
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MARKETING STRATEGY

Uses multichannel marketing for a unified brand message.

Engagement
Hashtags, selfie competitions, and influencer partnerships boost online buzz
(Lukitasari et al., 2023).

Local & Tourist Appeal
Billboards and digital ads attract visitors to Birmingham.

Brand Positioning
Promotes a unique winter experience, distinct from typical holiday markets.

Targeted Campaigns
Geo-targeted ads enhance regional engagement (Halim et al., 2023).

Goal
Draw families and holiday shoppers seeking memorable experiences (Setiawan et af5
2022).
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STAKEHOLDERS AND SPONSORSHIP

Key Sponsors
Major brands like Nestlé and IKEA provide financial support and brand visibility
(Kristiansen et al., 2021).

Audience Engagement
Positive brand interactions through participant feedback.

Media Partnerships
Family-friendly coverage appeals to the target market (Ziakas, 2019).

Sustainable Support
The Body Shop and Uber enhance eco-friendly wrapping and transport options
(Jordan et al., 2019).

Long-Term Ties
Sponsors like Amazon and Heineken view the event as an investment,
benefiting from audience insights (Chumpoonta, 2022).
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Risk Management
Heating units, EMT stations ensure warmth
and safety.

Flexible Tickets

Allows weather-related cancellations,
boosting trust and minimizing losses
(Pescaroli, 2018).

Safety Coordination

NEC’s emergency and security teams
enhance quick response

(Lund & 2017).

Resilience

Weather-based attendance
adjustments improve flexibility
(Dadwal, 2020).

Backup Venue

Olympia London provides indoor
space, tech, and transport access
(Melly et al., 2023).
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INDICATORS

Attendee Satisfaction Media Reach 7"
On-site and post-event surveys gather Monitors social and traditional media

feedback for improvement and future mentions for brand awareness

attendance (Simasathiansophon, 2021). (Vahdati et al., 2020).

Revenue Analysis Sponsor Feedback
Tracks ticket sales, product spending, and Post-event surveys ensure partner satisfaction

vendar profits and ROI, while budget comparisoh; improve
i-Ghasabeh & Kavousi-Chabok,2009).  planning (Bikakis et al., 2018).
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SANTA'S WINTER EXPO

Combines entertainment, career growth, and eco-friendly activities.

Attracts professionals and enthusiasts in winter sports and
adventure tourism (Orr & Schneider, 2018).

Boosts local economy, supports sustainable tourism (Lintuméki et
al., 2020).

Interactive demos enhance engagement and loyalty (Kaiser et al.,
2013).

Collaborates with Salomon and Arc'teryx for sustainable appeal
(Candrea & Ispas, 2010).
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DIFFErenTIaTion

Interactive VR sleigh rides and
exclusive offerings captivate
audiences, setting it apart from

TarGet Auplence conventional markets (Tiecheng &

Liu, 2018).

Santa's Winter Expo reaches
B2B and B2C audiences,

offering a festive experience y . Innovarion

for families and shoppers. . £ VR experiences and exclusive

prod provide an
interactive boost, enhancing
Demanp . - [ allure over standard markets

High interest in immersive, (Tiecheng & Liu, 2018).

holiday-themed events that |
foster joyful business- . DISTINCT EDGE
consumer connections Engaging VR sleigh rides and
(Momani et al., 2023). unique items elevate appeal
beyond typical markets
( &Liu,2018).





