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INTRODUCTION 


The management of information and knowledge in a company is becoming extremely important for coming into being of an innovative economy. In the XXI century. Then the main source of profitable development and ensuring the well-being of citizens is knowledge embodied in innovations: it is enough to pay attention to the things around us that have become familiar in a short time, such as mobile communications, the Internet, computers, etc.

An important role in the formation of the innovative economy of developed countries was played by the formation of the information society, since the exchange of information is the key to the active introduction of innovations into the economy. The progressive world embarked on the path of the information society relatively long ago: for example, in Japan, the concept of the development of the information society was adopted in the 70s. last century, while the "Strategy for the Development of the Information Society in the Russian Federation" was approved on February 7, 2008. At the same time, a single information space based on the Internet provides economic entities with equal opportunities to use the innovative potential of the global information society.
In the context of globalization, a competitive struggle is unfolding for innovation, including in the information field. The winners in this competition are those companies that are able to identify information resources containing new knowledge and use them in the process of producing a product or providing a service. The economies of developed countries are successfully realizing the potential of the information society for innovative development. The results of economic research clearly show that Russian companies practically do not participate in the global competition for the introduction of innovations The introduction and use of computer and telecommunications technology cannot automatically lead a company to innovative development. Success in creating innovations depends on the effective creative work of company employees with sources of knowledge and information.
In the modern variety of information resources and technologies, information and knowledge management plays a major role in solving problems of management and development of a company, in training people.

nala. Information management is based on modern computer and telecommunication technologies, their implementation is dictated by the need to meet the company's information needs in knowledge about technologies, markets, partners, competitors, economics, etc. The results of the entire company depend on the timeliness, relevance, and reliability of the information received by specialists. Effective management of information and knowledge in the company ensures their effective use, as well as the competitive advantages of the company's service and performance.
The textbook is aimed at solving problems that underlie an effective information and knowledge management system in a company. Particular attention in the textbook is paid to the practical aspects of information support of the company: identifying the information needs of the company; selection of information sources; work with information resources; introduction of search technologies and assessment of information obtained in the process of information activities of the company. The theoretical material of the textbook is illustrated with examples, tables and figures.
The textbook consists of six chapters, which reflect the entire process of organizing information and knowledge management in a company.
Chapter 1 reveals the content of the basic concepts that are key in the modern economy: "knowledge" and "information". The growth of the importance of information for economic development is considered as information technologies improve. The chapter tells about the formation of the theory of information and knowledge management as an independent type of activity, a scientific discipline necessary in the information society. The analysis of the types of documents that are sources of knowledge for the company.
Chapter 2 is devoted to the study of the legislative regulation of information activities. It reveals the basic rights and obligations of citizens to access various information resources, approaches to the formation of state information resources and their structure.
Chapter 3 describes the information needs of the company, the satisfaction of which is the main task of the entire information management process. The structure of information support of companies, internal and external sources of information are considered. Much attention is paid to the tasks solved at the stages of the information and knowledge management process. The main emphasis is placed on identifying and systematized description of the information needs of companies when planning activities, introducing innovations and training personnel.
Chapter 4 presents the world market of information resources, the history of its formation, current state, factors and prospects of its development. Closer attention is paid to its important business sectors: business and scientific and technical information. Analysed information resources and issues of their effective use in the activities of companies.
Chapter 5 is devoted to studying the possibilities of the global Internet in terms of optimizing financial and time costs for working with information sources, providing access to world information resources. Much attention is paid to the sources of information and knowledge available to all Internet users. The chapter focuses on the practical use of the Internet as a means of expanding access to quality information resources.
Chapter 6 is devoted to knowledge management. The chapter highlights the problems of knowledge management, knowledge management concepts in a cross-cutting aspect.
Thanks to the extensive practical material, the methodological approach in the presentation of the theoretical material, the authors hope that the textbook will not only be in demand by students, but also turn out to be a useful source of information for specialists solving information problems in economics.
The twenty-first century named the century of globalization.. This reflects the importance of information in the development of the economy and society. The introduction of modern computer and telecommunication tools in nearly  all areas of activity has led to a change in the business environment.
In recent years, the term “knowledge” has become widespread; a number of specialists give different definitions of the concepts of “knowledge” and “information”. I would like to remind you that for thousands of years people believed that knowledge was stored in libraries. With the advent of the concept of "information", which came into use relatively recently, they began to imply that information and knowledge are synonyms. It is obvious that it is practically impossible to separate information from knowledge in arrays of copies of publications of libraries or Internet sites, using the introduced different definitions of some authors.
The knowledge economy is an economy, during the functioning and development of which the role of knowledge and information increases immeasurably due to the possibilities of access in the base of modernized information technologies worldwide resources and knowledge resources created by all mankind. More than three decades ago, the world community recognized that information cannot be regarded as a public good, since it has value and value, i.e. information is the same resource of production as labour, capital and land. Therefore, information must be managed as professionally as other resources.
The information management process is carried out on the basis of modern computer and telecommunication technologies, which are combined into the concept of "information technology", but they must be considered as information management tools. In the theory of information management, two areas can be distinguished: information management in a company (information management) and management of the implementation of information technologies. In developed countries, in which the most important information for making management decisions is distributed on a commercial basis, both directions have been developed and, to a greater extent, information management. Fulfilment of the listed tasks requires special knowledge about the structure of a single information space, technologies for accessing information resources, and methods of working with them. The presented textbook examines the theoretical and practical aspects of managing information resources and knowledge in a company.
Fulfilment of the listed tasks requires special knowledge about the structure of a single information space, technologies for accessing information resources, and methods of working with them. This textbook examines the theoretical and practical aspects of managing information resources and knowledge in a company. We will understand by knowledge the entire body of knowledge - from descriptions of facts (primary knowledge) to scientific knowledge. This definition needs to be made in the interests of practice, since a significant amount of facts are already knowledge. For development, humanity should be provided with information from primary knowledge to scientific knowledge, and a specialist with his intellect will himself determine which of the descriptions of facts are already scientific knowledge. Sometimes this is obvious - the discovery of a new star in the sky. Therefore, understanding by information and messages, and data, and knowledge, we will provide a person with analytical skills, the opportunity to evaluate the information received from the standpoint of his existing knowledge and experience. In the glossary of the international guidance on information literacy [4], information, data and knowledge are defined as synonyms. We will understand by knowledge the entire body of knowledge - from descriptions of facts (primary knowledge) to scientific knowledge. This definition needs to be made in the interests of practice, since a significant amount of facts are already knowledge. For development, humanity should be provided with information from primary knowledge to scientific knowledge, and a specialist with his intellect will himself determine which of the descriptions of facts are already scientific knowledge. Sometimes this is obvious - the discovery of a new star in the sky. Therefore, understanding by information and messages, and data, and knowledge, we will provide a person with analytical skills, the opportunity to evaluate the information received from the standpoint of his existing knowledge and experience. The Glossary of the International Guide to Information Literacy [4] defines information, data and knowledge as synonyms. 
The types of activities associated with the formation of information resources and knowledge resources, keeping them up to date, the creation of processing tools, communication facilities, means of copying information, are combined into the concept of "information industry". Along with computer technology, a processing tool also means software. An information business is a business where information is a commodity. Business in the information industry is a business where the goods are information, computer hardware, software, office equipment and other means used in information technology.
In practice, both KIM and information resources are inseparable from each other. To use electronic information resources, it is necessary to use a computer and a computer network. The ability to solve information service problems at the level of maximum capabilities determined by the current state of development of computer technology and communications is called information potential.
Information management tasks
1. Formation of the technological environment of the information system.
2. Development of the information system and ensuring its maintenance.
3. Planning in an information system environment.
4. Creation of the structure in the area of informatization.
5. Apply and operation of information systemise 
6. Formation of undertaking policy and realisation of innovation plans
7. Employees management in the domain of informatization.
8. Investment management in the field of informatization.
9. Creation and provision of comprehensive security of information  and resources [1.1].
Grinberg A.S., King I.A. Information management:
Textbook, manual for universities. M .: UNITY-DANA, 2003
It is easy to guess that it is absolutely impossible to work with such a set of values. Superfluous confirmation of the old truth: the broader the term, the more useless it is.

Therefore, it is necessary to limit the understanding of information management to two meanings:

• information management - information flows and information resources, i.e.. automated information processing technology in a specific subject area;
• management by information, i.e.. management technology, management in the proper sense of the word.
A process that has achieved the goals of an organization by optimizing the conversion of raw materials or sources (labour, materials, money, information, etc.) into desired results (products, services). As you know, managers first affect the main element of the organization - the people who link their activities. The productivity of regulation takes the form as the proportions of the results of work and the resources spent on obtaining them..
Technology is a formalized description of activities, including a set of resources, tools, techniques for their use and methods of organizing production, necessary and sufficient to reproduce the process of obtaining certain products, items, services, changes or any other significant results with predetermined parameters.
Based on this definition, at least three complementary groups of technologies can be distinguished:
1) resource (differing from each other resources used for the production of a specific product);
2) instrumental (differing in the set of tools used);
4) managerial (differing in the ways of organizing production
process).
The concept of "information management" is usually associated with the first two groups (type of resources or type of instruments). Much more fruitful seems to be talking about information management as a management technology.
There are three types of information management: enterprise (organization) management, internal documentation and publications. The first of the types includes the issues of organizing information sources, means of transmission, creating databases, data processing technologies, ensuring data security.
The range of management tasks also includes the design, implementation, operation and development of automated information systems and networks that support the activities of an enterprise (organization). In these networks, information resource management must be provided. It is important to organize and ensure interaction with the external information world: networks, databases, publishing houses, printing houses, etc.
It is easy to guess that it is absolutely impossible to work with such a set of values. Superfluous confirmation of the old truth: the broader the term, the more useless it is.

Therefore, it is necessary to limit the understanding of information management to two meanings:

• information management - information flows and information resources, i.e.. automated information processing technology in a specific subject area;
• management by information, i.e.. management technology, management in the proper sense of the word.
Management is a process aimed at achieving the goals of an organization by streamlining the transformation of initial substances or resources (labour, materials, money, information, etc.) into the required results (products, services). As you know, managers influence primarily the main element of the organization - people, coordinating their activities. Management efficiency is defined as the ratio of work results and resources used to obtain them.
Technology is a formalized description of activities, including a set of resources, tools, techniques for their use and methods of organizing production, necessary and sufficient to reproduce the process of obtaining certain products, items, services, changes or any other significant results with predetermined parameters.
Based on this definition, at least three complementary groups of technologies can be distinguished:
1) resource (differing from each other resources used for the production of a specific product);
2) instrumental (differing in the set of tools used);
4) managerial (differing in the ways of organizing production
process).
The concept of "information management" is usually associated with the first two groups (type of resources or type of instruments). Much more fruitful seems to be talking about information management as a management technology.
There are three types of information management: enterprise (organization) management, internal documentation and publications. The first of the types includes the issues of organizing information sources, means of transmission, creating databases, data processing technologies, ensuring data security.
The range of management tasks also includes the design, implementation, operation and development of automated information systems and networks that support the activities of an enterprise (organization). In these networks, information resource management must be provided. It is important to organize and ensure interaction with the external information world: networks, databases, publishing houses, printing houses, etc.
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Therefore, it is necessary to limit the understanding of information management to two meanings:

• information management - information flows and information resources, i.e.. automated information processing technology in a specific subject area;
• management by information, ie. management technology, management in the proper sense of the word.
Management is a process aimed at achieving the goals of an organization by streamlining the transformation of initial substances or resources (labour, materials, money, information, etc.) into the required results (products, services). As you know, managers influence primarily the main element of the organization - people, coordinating their activities. Management efficiency is defined as the ratio of work results and resources used to obtain them.
Technology is a formalized description of activities, including a set of resources, tools, techniques for their use and methods of organizing production, necessary and sufficient to reproduce the process of obtaining certain products, items, services, changes or any other significant results with predetermined parameters.
Based on this definition, at least three complementary groups of technologies can be distinguished:
1) resource (differing from each other resources used for the production of a specific product);
2) instrumental (differing in the set of tools used);
4) managerial (differing in the ways of organizing production
process).
The concept of "information management" is usually associated with the first two groups (type of resources or type of instruments). Much more fruitful seems to be talking about information management as a management technology.
There are three types of information management: enterprise (organization) management, internal documentation and publications. The first of the types includes the issues of organizing information sources, means of transmission, creating databases, data processing technologies, ensuring data security.
The range of management tasks also includes the design, implementation, operation and development of automated information systems and networks that support the activities of an enterprise (organization). In these networks, information resource management must be provided. It is important to organize and ensure interaction with the external information world: networks, databases, publishing houses, printing houses, etc.
Today, the main concern of reputable corporations, global financial institutions,
Internet-born retailers and government agencies - here's how to design your digital
business models to:
• provide an incredible quality of customer service;
• get revenue;
• increase market share; and
• involve your employees.
In the digital (online) space, customer experience (CX) must match
all the best the Internet has to offer. The stakes are high for those who get it right - or
misunderstand. Forrester Research Confirms Enduring Relationships Repeatedly
between firm CX quality and loyalty, which in turn increases revenue
(Schmidt-Subramanian et al., 2013). Cloud computing
Businesses can acquire the latest apps and digital services as needed and
no large upfront investment by moving from IT ownership to the cloud
calculations (Figure 1.6). Cloud computing ranges from storing your files in Dropbox
to advanced cloud services. In short, with the cloud, resources are no longer dependent
when purchasing this resource. For example, Amazon Elastic Compute Cloud, known as EC2, eliminates the need to invest in hardware up front so companies can develop
and deploy applications faster. EC2 enables companies to quickly add storage
power as their computing requirements change. EC2 reduces the time it takes to
buy space on the server from weeks to minutes.
Covid-19 at Amazon
As a researches I had been study and examinate one of the big company Amazon. Amazon (Amazon.com) is the world's largest online retailer and a prominent cloud services provider. ... Amazon Web Services(AWS) is a comprehensive, evolving cloud computing platform. The first AWS offerings were launched in 2006 to provide online services for websites and client-side applications. Amazon (Amazon.com) is the world’s largest online retailer and a prominent cloud services provider. 
The company was originally a book seller but has expanded to sell a wide variety of consumer goods and digital media as well as its own electronic devices, such as the Kindle e-book reader, Kindle Fire tablet and Fire TV, a streaming media adapter.
Amazon Web Services(AWS) is a comprehensive, evolving cloud computing platform. The first AWS offerings were launched in 2006 to provide online services for websites and client-side applications. Amazon’s Elastic Compute Cloud (EC2) and Simple Storage Service (S3) are the backbone of the company’s large and growing collection of Web services.
Jeff Bezos incorporated the company as Cadabra in 1994 but changed the name to Amazon for the website launch in 1995. Bezos is said to have browsed a dictionary for a word beginning with “A” for the value of alphabetic placement.  He selected the name Amazon because it was “exotic and different” and as a reference to his plan for the company’s size to reflect that of the Amazon River, one of the largest rivers in the world.
Amazon is headquartered in Seattle, Washington. The company has individual websites, software development centers, customer service centers and fulfillment centers in many locations around the world. With the outbreak of the pandemic and all the commotion, despite the fact that many people died, the organization also collapsed and many businesses were forced to close, cut people and financial difficulties.
Amazon is one of the organizations that has suffered as well.
The e-commerce giant, with its seemingly endless choice and commitment to convenience and low prices, has become the default retailer and essential service for many consumers in the midst of the coronavirus crisis. Faced with store closings and empty shelves, shoppers first turned to Amazon for Covid-19 protection products such as hand sanitizer, face masks, and disinfectants. They stocked up on home supplies and groceries, and then, when the crisis was over, ordered office supplies and sports equipment to adapt to the indoor experience. Between February and March, Amazon toilet paper sales jumped 186% year-over-year, while cough and cold medicine sales rose 862% year over year, according to e-commerce provider CommerceIQ.
The flow of online orders drove Amazon to record sales in the second quarter. He then spent billions on coronavirus-related investments such as protections for workers and his internal testing initiative called Project Ultraviolet.
As the US struggled with widespread unemployment and economic turmoil, Amazon continued to hire. Between March and mid-April, the company recruited more than 175,000 new warehouse and delivery personnel to be able to fulfill customer orders. In the three months ended June 30, Amazon added 36,400 employees, bringing the number of employees to 876,800, a 34% increase over the year.
Amazon's growth fueled by the pandemic is not expected to slow down anytime soon, especially as it prepares for the ongoing shopping rush to take place in October on Prime Day and the holidays after. In fact, Amazon's quarterly revenue is expected to surpass $ 100 billion for the first time in the fourth quarter, according to analysts polled by FactSet. This would make it one of the very few American companies to ever cross this threshold, along with Walmart and Exxon.
"The hardest time we have ever faced"
It was not a foregone conclusion that Amazon will flourish while many other companies have struggled.
At first, the spate of unexpected orders caught Amazon by surprise. The company has struggled to meet its vaunted two-day delivery window that it promises to Prime members as part of their $ 119 annual membership fee. The company quickly ran out of in-demand products such as hand sanitizer and paper towels, battled widespread overpricing and hastened to adjust its warehouse operations to keep employees safe without significantly slowing down.
CEO Jeff Bezos admitted early on in the pandemic that the coronavirus has turned Amazon upside down. “The current crisis is showing the adaptability and longevity of Amazon's business like never before, but it is also the toughest time we have ever faced,” he said in April.
Bezos said his time and attention was focused directly on Covid-19, away from long-term projects and experimental ventures such as his rocket company Blue Origin. Bezos and many Amazon executives met daily to address inventory issues and discuss the latest coronavirus updates.
Global companies like Amazon are usually prepared for possible supply chain disruptions, but not the way they are. Even Amazon, with its extensive end-to-end logistics network spanning warehouses, planes, trucks, and vans, could not maintain a stable operation.
“The first place [the coronavirus] hit hard was their supply chain,” said Guru Hariharan, former Amazon CEO and CEO of CommerceIQ. “The holy grail or pearl of Amazon is the supply chain. It's still kind of normalized. "
Amazon has informed its millions of third-party sellers that items such as hand sanitizer and paper towels will be prioritized in its warehouses as these products are in such high demand. In April, Amazon began accepting orders for nonessential, but only in limited quantities. Several months later, Amazon is still working on recovering from inventory outages. According to Juozas Kazyukenas, head of research firm Marketplace Pulse, as soon as the company began to allow non-essential shipments, there was a lag in incoming shipments. The company continues to limit the amount of goods that sellers can store in their U.S. warehouses as space remains limited at its facilities.
The pandemic has shown that Amazon's decision to move its fulfillment operations almost entirely internally can be both a blessing and a curse. Amazon's execution allows individual sellers to ship their products to the Amazon warehouse, and then Amazon ships the product to buyers for a fraction of each sale. The program enables Amazon to provide an ongoing experience for Prime members.
“I think Amazon's order fulfillment is its biggest asset and strength - it is the most complex and efficient e-commerce order fulfillment operation, at least in the United States - but at the same time, perhaps at its core , this is also Amazon's only point of failure, ”said Kazyukenas. said. "Any operational disruption affects Amazon and its marketplace."
Working condition:
Amazon also faced public scrutiny over the handling of warehouse workers throughout the pandemic. Warehouse workers argued that Amazon hadn't done enough to protect them from the virus as they continued to collect, pack, and ship orders at breakneck speeds. Legislators, regulators, workers' rights groups and some of Amazon's own corporate employees have called on the company to take action. The company said it has implemented over 150 process updates in its warehouses to stop the transmission of viruses, from enhanced cleanup and social distancing measures to masking claims. It has also stepped up coronavirus testing among its employees and tested workers in nearly a dozen warehouses in July.
Despite these improvements, Amazon US warehouses continue to report new cases of coronavirus. At least eight Amazon employees have died from Covid-19.
Tensions with warehouse workers have eased markedly since the peak of the pandemic, but attorneys general in New York and California are continuing to investigate labor practices.
Amazon is also grappling with the possibility of new coronavirus outbreaks in the coming months, making Bezos' hopes of having “regular testing of all Amazons” far more important. 
Conclusion
Despite all these difficulties, they are great, and in all this chaos, they have preserved their customers and their reputation in the market. I believe that leadership in the company is very important, because common sense helps to solve all problems and at the same time to gain strength to survive in the market. The ability and technique for solving problems is not given to everyone. Although there were many concerns at first, customers were inundated with questions about delivery and timing. Frequently asked questions: 1. Can I place an order? Will Amazon deliver my package?
2. Are delivery times affected? 3 Can I return an item?
4. Is it safe to receive orders? 5. Is it possible to reduce contact with the driver when delivering my order? 6. Where can I find out more about distributing COVID test kits on Amazon? 7. Are Amazon pick-up locations available for delivery? and many others. All hopeful people need patience and time to answer. SearchCompliance.
OPSEC (Operational Security)
OPSEC (Operations Security) is a security and risk management process and strategy that classifies information and then determines ...
smart contract
A smart contract is a decentralized application that executes business logic in response to events.
compliance risk
Compliance risk is the organization's potential exposure to judicial sanctions, confiscation of property and property loss, resulting in ...
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