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[bookmark: _Toc501558892]Introduction:
The term teamwork can be defined as a cooperation and coordination among the people who are involved in or responsible for completing a task or objective. On the other hand, great communication skills assist in better teamwork. For keeping harmony in a team, it is necessary for the team to communicate well so that there is no confusion or overlapping of tasks. For this reason, in this present competitive business world, the terms teamwork and communication have become vital. 
[bookmark: _Toc501558893]
Importance of Communication for employers and relationship of communication with teamwork based on relevant theories and real life examples:
Communication is important for both employees and employers. Before discussing how well employers are able to perform in terms of communication, it is important to check out the need for a well-established communication network for the employers. 
An effective mode of communication helps the employers in motivating the employees. A smooth flow of information is dependent on a strong communication network. Ensuring that the employees receive the necessary information for completing a task as well as the necessary feedback for improving that task in time requires the communication network of the organisation to be efficient. A proper mode of communication can ensure whether the employee needs are being met. Other than that, through proper communication, the employers get an idea about the best tool for motivating the employees in the workplace. 
While training employees for better productivity, communication is considered to be very important. Effective training is the key to increasing employee productivity and training cannot be completed properly unless there is no effective communication. 
If the employers want to ensure better customer service, communication and feedback are necessary. By getting feedbacks about performances, employees can deliver better services to the customers. 
A proper communication network will ensure that the employees receive information relevant to the goodwill of the brand image. Employees act as spokespersons for the company to other parties. For this reason, employers want to establish a smooth communication with the employees. 
Last but not the least, an effective communication system allows the employees to share and generate new ideas. This helps in improving the process and products of the business. Employers make sure that the employees have the scope to voice their opinions in the workplace and as a result, they get new and innovative ideas for the development of the business. 
The dynamics of the group in terms of effective communication can be described well by the Team Stages Model by Bruce Tuckman. According to this model, there are four different yet interrelated stages of team development (Teamwork Theory | Tuckman's Stages of Group Development, 2017). These stages are described as follows:
Forming stage:
Forming is the initial stage of developing a team where the team members don’t know each other properly and struggle to establish their identities inside the team. The objectives, goals, code of conducts and benchmarks are set at this stage in order to make the team function properly.
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[bookmark: _Toc501558903]Figure 1: Team Stages Model by Bruce Tuckman (Teamwork Theory | Tuckman's Stages of Group Development, 2017)
Storming stage: 
It is the second stage of team development, where individuals start to get accustomed to as a team. Conflicts regarding what is being done and what should be done arise at this stage. As a result, the performance of the team gets hampered. 
Norming stage:
This is the phase where everything starts to fall in its place. Processes are developed, rules are established and tasks are distributed as per capabilities of the team members at this stage.  A sense of togetherness arises in the team and the team works towards achieving a shared goal(Weyn and Baker, 2002). The members of a team get into a stronger attachment in this stage using proper communication.
Performing stage:
This is the final stage where the team focuses on task completion as well as team relationships. Best performance can be extracted when the team communicates effectively to clear any sort of confusion. Based on the set rules and standards, the team starts to perform accordingly for goal attainment. 
Now based on some real-life experiences of employees, following are some effective methods of communications which have been used by employers: 
The first way is to send weekly messages to the employees and keeping them updated with important information about the business. The second way is to give the opportunity to employees to express their comforts and discomforts. Multi-industry company Virgin has established a reputation in terms of listening to the employees (Writer, 2017). 
Another great way is to let the employees state their views and ideas. Google has established an example of transparency in terms of business communication. The organisational culture of Google encourages creativity and coordination (Writer, 2017).
[bookmark: _Toc501558894]How workplace communications work: 
For understanding how communication takes place inside an organisation, the Theory of Bureaucracy by Max Weber can be used. Before heading towards the actual model, the term bureaucracy should be described. Bureaucracy can be labelled as an organisation structure made of standardised procedures, rules, organisational hierarchy, task division and the impersonal relationship among the employees(Max Weber’s Theory of Bureaucracy, 2017). 
According to this traditional model, there are six principles which determine how organisational communications work. These are as follows:
Clearly established hierarchy:
As per this model organisation should have a specifically established hierarchy as per which the chain of command will follow the organisation (Max Weber’s Theory of Bureaucracy, 2017).
Division of Labour:
The tasks and responsibilities of the employees are supposed to be assigned by the higher level authority as per the capabilities of the employees.
Centralisation:
This refers that the higher authority is at the liberty to make decisions and assign tasks to the subordinates.
Closed System:
This theory focuses on keeping the organisation free from outside factors influences to ensure smooth flow of operations.
Rules establishment:
A rational establishment of rules is necessary about what should be done usually and what should be done in terms of contingencies. 
Authority:
As per this theory, there are three possible types of authority. These are as follows:
The traditional authority focuses on the fact that each employee of the organisation is entitled to a certain level of power and authority based on the organisational hierarchy(Max Weber’s Theory of Bureaucracy, 2017).
The charismatic authority focuses on the ability of an individual to attract and communicate with employees. This can be seen in the form of organisational politics. 
The third one is a rational legal authority where the power is assigned on the basis of applications of rational rules and expertise. 
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Table 1: Weber’s type of authority (Max Weber’s Theory of Bureaucracy, 2017)
This model is handy for describing how communication takes place in an organisation. However, this is a traditional and formal model that emphasises on formal organisational communication. In the recent times, organisations have sought to come out from this traditional framework and involving informal modes of communication for encouraging the employees to generate and incorporate ideas for increasing productivity in the organisation. Starbucks used the informal information before they incorporated CD selling system in their coffee shops back in the 1990s (Weyn and Baker, 2002). 
[bookmark: _Toc501558895]Types of Teams and the roles assigned within teams:
An organisation requires different types of teams for smooth functioning. However, it is not mandatory that all of the organisations will have each of the teams as described below. The types of teams seen in an organisation are as follows:
Functional Teams:
The functional teams are more of a permanent team which are seen in almost every type of organisation. In this type of team, a manager or leader assigns tasks to the team members and provides instructions for completing them. Superstores like Tesco have separate functional teams. Organisations like Burberry and Marks and Spencer also have specific functional teams (6 Companies That Teach Us What It Takes to Communicate Exceptionally Well, 2017).
Cross-functional teams:
This type of team consists of workers from different departments of expertise. This type of team is usually established for special project or purposes. Nowadays some organisations have permanent cross-functional teams as well. The cross-functional teams can be seen in organisations like BBC. When the team is supposed to cover a story overseas, a cross-functional team is formed and sent to the spot (6 Companies That Teach Us What It Takes to Communicate Exceptionally Well, 2017). 
Leadership teams:
This type of team is usually made up using leaders from different departments. The goals are in line with the organisational mission and vision. This is done when the organisation needs to make sure that all the departments work in line with a shared objective. These teams are usually seen in Tesco, Sainsbury, Marks and Spencer when an organisation plans to expand its business (6 Companies That Teach Us What It Takes to Communicate Exceptionally Well, 2017).
Self-directed teams: 
In a self-directed team, there is no leader, every member directs or manages his own tasks. This type of team is usually set up for solving a problem on a temporary basis and people of different skills are included in a team for solving the problem.
Virtual teams:
This type of team is constructed when the members are not physically present at a place. For example, BBC being a broadcasting organisation creates a virtual team with the employees in the other offices of the world for collaboration regarding a special project. Technology is used for communication and this type of team is more focused on project completion rather than social interaction (Mullins and Christy, 2016).
Quality circles:
This is a team which works for analysing problems in the workplace and makes the management aware of the problems. These teams are usually made up using 3 to 12 people and were originated in Japan(Mullins and Christy, 2016).
Task Forces:
This is a team which is constructed using experts from different fields and is intended to solve a well-defined project or problem. This team usually stays in an autonomous condition and lacks the authority of management for making decisions. 
Apart from different types of teams in an organisation, there are some specific roles which can be assigned to teams.  The roles of a team can be described using the Team Roles Model by Belbin. 
This model targets the strengths and weaknesses of people and classifies the people as per the personality types for assigning roles to them (Belbin's Team Roles, 2017). According to Belbin’s Team role model, the people inside a team can perform the following roles:
Action Oriented Roles:
The action-oriented roles can be of the following three types:
Shapers (SH):
The shapers are those who are dynamic and extroverted in nature. These people provide the teams with challenges in order to help them improve. The shapers have a tendency to consider obstacles as adventures and solve them in a non-conventional way while the others might feel like quitting (Belbin's Team Roles, 2017).
Implementers (IMP):
The implementers are conservative and disciple people who translate the ideas into actions. They are inflexible and resist changes in the conventional norms of work (Belbin's Team Roles, 2017).
Completer Finisher (CF):
The complete finishers are people who monitor the whole process to eliminate the possibilities of error and finish the complete task. They ensure that the tasks are completed in time in the perfect manner without making any mistakes (Belbin's Team Roles, 2017).
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[bookmark: _Toc501558904]Figure 2: Belbin's Team Roles (Belbin | Great teams start with Belbin, 2017)

People Oriented Roles:
The people-oriented roles can be of the following three types:
Coordinator (CO):
Coordinators are traditional team leaders who guide the team for the attainment of objectives. They are efficient in delegating tasks calmly (Belbin's Team Roles, 2017).
Team Worker (TW):
Team workers act as the support system for the team who ensure that the team members work together in a team in harmony (Belbin's Team Roles, 2017).
Resource Investigator (RI):
The resource innovators are curious in nature and embark on solving problems by working with the external stakeholders of the business (Belbin's Team Roles, 2017).
Thought Oriented Roles:
The thought oriented roles can be classified into the following three types:
Plant (PL):
This type people are introverted and prefer to work alone. They come up with innovative ideas which might be impractical at times (Belbin's Team Roles, 2017).
Monitor Evaluator (ME):
This type of people is careful and evaluates the advantages and disadvantages of the ideas generated by others (Belbin's Team Roles, 2017). 
Specialist (SP):
The specialists are the experts in a team who have expertise or skills which are needed for excelling professionaly (Belbin's Team Roles, 2017).
[bookmark: _Toc501558896]How the performance of employees can be improved based on the previous discussions:
In order to improve the performances of the employees, the team leaders have to motivate them. The team members should be assigned tasks on the basis of their personalities and capabilities. In this manner, they will be able to perform well in the tasks assigned to them and a good relationship will prevail inside the organisation as well the team (Weyn and Baker, 2002). While communicating with the teams, the methods that suit the team best should be chosen instead of the conventional ones. A blend of formal and informal communication usually works best for the organisations. It is because formal communication maintains order and system in the organisation and the informal communication helps in generating ideas as well as expressing the opinions of the employees. 
[bookmark: _Toc501558897]Conclusion: 
Teamwork and communication might seem to be two light weighted terms but these hold great importance in the organisational culture at present. For ensuring success in the organisation, it is important to form efficient groups and assign them the tasks even more efficiently. It is important to remember that the employees should be assigned tasks as per their capabilities as it increases their productivity and the urge to perform better. 
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