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According to the business requirements, Economic Cost can be divided into two types: Fixed and Variable. Fixed cost remains unchanged compared with various outputs and Variable cost is dependent over the business output. 
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Study and concept
The cost effectiveness analysis helps in cost prediction and the effectiveness based over available circumstances where the defined cost is perfect to be spend as expenditure. Here, due to pandemic, in hotel Harriot serious cost breakdowns noticed and business revenue gets hugely impacted upon.
[bookmark: _Toc66811606]Ideologies and reasoning
Hotel Harriot after certain expenditures is currently getting a revenue of 60000 where expenditures include wages, advertisement cost, loan interest, housekeeping, Customer discounts and stationeries used. 
Few changes can be made to save more from the revenue as the hotel is facing a huge breakdown so as to save the reputation of the hotel in the ongoing market. 
[bookmark: _Toc66811607]Judgment and argument
According to the below manner it can be differentiated into:
Wages: Previously 1/4th used to be the expenditure amount whereas now that may go down to 15% for meeting the cost cutting program in an effective way to accomplish the objective (Putra and Latief, 2020). The scenario may have dual effect that might create dissatisfaction among the employees but realization of them in long run will help the business running and saving the hotel in future ultimately saving their job. The hotel can make differences in the variable pay anytime. 
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Figure 1: Cost-effectiveness model structure 
(Source: Inspired by the views of Nugroho and Latief, 2018)
Advertisement cost: It was 12% of the revenue beforehand. In the pandemic situation advertisement will play the biggest role about increasing the reach of the hotel among the common people with the aim of informing that the hotel is maintaining the basic hygiene with excellence (Ferakhim and Latief, 2019). So, the hotel might increase this amount up to 14% from 12%. This falls under variable pay anytime change is welcomed. In advance it was 12% of the pay. In this pandemic the business should be the crucial factor to extend the scope of the hotel among the everyday people. Here the advancing whole ought to extend more to prompt people that the motel is taking ideal thought of the fundamental tidiness to offer a marvelous help to the customer (Hong et al. 2018). The motel can extend this summarize to 14% from 12% to contact people more and take the helpful things out to the significance. This furthermore can have two impacts, accepting the advancing circle can go right, the goal can be conveniently cultivated at this point if it doesn't, the aggregate might be of an absolute wastage and that can never be recovered as well. This is a variable pay along these lines it will in general be changed in some arbitrary conditions. 
Interest on progresses: In this pandemic condition the Government has thought about some versatile portion terms for business wherever on the world. Subsequently the hotel can apply for this term plan and can modify the development total which can be paid after the situation goes up (Gamble, 2020). Here the total was resolved as 17% which can go down up to 0% as shown by the portion modify anyway it can moreover experience a couple of difficulties as the premium for such plans are higher than the ordinary and several years if the condition doesn't go up, this may cause a significant financial inadequacy for the motel. This on the other hand is fixed remuneration fairly. 
This segment is the most critical for all the housing undertakings in this pandemic situation as customers are getting more stressed over tidiness and that is affecting the business generally. Here the hotel can spend to some degree more to ensure the basic limits are being met to keep on running the liberality of the motel. As of now they used to consume 8.3% where as in the present circumstance it can get fairly high and be 10% while two or three things with one time use things (Chang et al. 2017). As a delineation the napkins can be replaced by the paper napkins which can manage the central tidiness while can diminish the cost of washing these differently. This can be used as an ideal publicizing stunt likewise and that can solidify the utilization of these two areas. This is a variable area as w
Loan Interest: The hotel can apply for the flexible payment terms as presented by government in this pandemic situation worldwide. Accordingly, the hotel can reorganize the loan amount kept focuses payment after the situation goes up (Herzanita, 2019). Previously it was calculated as 17% that might go down to 0%based on the restructure which falls under fixed pay. 
Housekeeping: This is the most important segment of all hotels worldwide due to the outbreak as the customers are more inclined towards hygiene which is affecting the business largely. So, to keep the goodwill intact the hotels are focusing over certain parameters. Previously 8.3% of revenue used to get exhausted through this but now this should increase to 10% by replacing all the products with one time use ones (Mahpour et al. 2019). This is also a variable segment. 
[bookmark: _Toc66811608]Customer discounts: Previously the hotels provided not more than 13.3% discounts whereas now after outbreak they are providing 20% in order to attract more customers by providing them a good deal and be the best among all hotels (Supriadi et al. 2018). No negative impact is recorded by this increase and it comes under the variable segment as well. 
Indication and Impression
Stationeries: Elimination or reduction of the margin from 5% to 2% of this field will help to curtail a lot. Hence it falls under the variable segment. 
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Along with the pandemic situation, the cost of every other thing has risen and hence the Harriot hotel has decided to cut down their expenses unlike the other companies and hotels. This has been appropriately administered with the total cost analysis. Few points are there that could assist in deleting the additional expenses:
· Budget control
· Standard costing
· Material control
· Value analysis
· Contribution analysis
· Job evaluation
· Merit rating
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Among the numerous cost breakdown techniques, critical path technique (CMP) is one of the popular ones (Kholbaev, 2020). Analysing this model has been quite a critical path activity. 
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Some particular skills are there that does not belong to a specific group among which some are variable under any industry. The skills that benefit are transferable likely:
Flexibility-any candidate who has a diverse skill set makes them stand out of all from others even flexible timings of work (Amri and Latief, 2020).
Diversity- a candidate with experience of working with different sectors sets out a broader opportunity base.
Portability–a candidate who is adaptable to move gives them an extra point as with progress and improvement of skills they will learn more new skills too. 
Employability–every candidate is new but strong resume back push them. They might not have loads of experience but transferable skills open up new opportunities for them.
Presentation
A candidate should possess some professional skills including business management, leadership, team management, problem solving, and data analysis.
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Recommendation 1: unique plan Implementation
Cost reduction through plans and programs are managed by production control, manpower and equipment. Money and time both saves by proper instructions for machine loading, materials and resources utilization, proper communication. 
Recommendation 2: collective action theory Implementation
The organization should have all labours and focus over new production methods with collective action theory as monitoring everything is impossible after improvement inside organization. Hence no visible cost reduction.
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Conclusion
At the end it can be concluded that Harriot hotels need different skills in different sectors where the expenses can be limited to few techniques where cost reduction is a very strategic and progressive approach towards the same.
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