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[bookmark: _Toc117453298]Component Two – Marketing Plan
[bookmark: _Toc117453299]Introduction
After the global pandemic, most business organisations are trying harder to develop their performance. In the report, JW Marriott Grosvenor House London will be illustrated. The hotel is situated in the heart of London, near Hyde Park. Buckingham Palace Garden is not very far from the hotel. The reason behind developing a marketing plan is to attract new customers after the pandemic. Also, the plan has the motive to develop the rate of profit. The plan is preparing to connect with new customers. 
[bookmark: _Toc117453300]The Marketing Mix
In the marketing mix, four main parts are discussed those can help JW Marriott Grosvenor House London to improve business performance (Rollen 2020). 
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[bookmark: _Toc117453362]Figure 1: Marketing mix.
Source: (Mehrotra 2019).
Product: In JW Marriott Grosvenor House London is located in London. It is one of the Marriott Hotel’s parts. In that area, the hotel is delivering the best steakhouse dining experience, dedicated concierge services, a range of accommodation services and many more. 
Place: JW Marriott Grosvenor House London is located in London. The customers will locate the spot by determining Hyde Park. As the hotel is on the opposite side of Hyde Park. For arriving at the hotel customers can use the train from Heathrow Express, Gatwick Express, and Stansted Express which are outside of Heathrow airport, Gatwick Airport, and London Stansted airport respectively (www.marriott.com 2022). Also, Victoria Coach Station can be used as a bus station. Customers can use the official website to learn about the destination. Business intermediaries like Hotels.com and Expedia.com are available that are helpful to support the customers. The hotel also has an outlet in which morning coffee, pastries, and seasonal flowers are sold. That one is Park Lane Market. 
Price: In the UK, the inflation rate is higher. For that reason, most businesses focus on fluctuations in customers’ demand. So, it motivates JW Marriott Grosvenor House London to follow the strategy. For maintaining that strategy, the hotel has a range of rooms which are different in the price segment. Like, as deluxe rooms, superior rooms, executive rooms, family rooms, superior suites and so on. Also, the hotel will develop the price point for the future and develop new customer attraction. 
Promotion: In the case of promotion, Marriott in recent times used the approach of online marketing like SEO and so on. But for the future, the company has to try to improve online promotion by focusing on social media marketing. For that reason, it will allow JW Marriott Grosvenor House London to attract a new generation of customers easily. 
[bookmark: _Toc117453301]The Marketing Environment (Micro) SWOT Analysis 
With the help of SWOT analysis, some of the internal environmental factors will be identified that can impact JW Marriott Grosvenor House London. Those are: 
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[bookmark: _Toc117453363]Figure 2: SWOT Analysis.
Source: (Werling 2020).
	Strengths
	Opportunities

	JW Marriott Grosvenor House London has better-trained employees than all the other hotel companies (Robin 2021). 
JW Marriott Grosvenor House London has a proper pricing strategy to attract the mind of customers.
	The UK is one of the attractive tourist spots. A greater number of tourists will allow the hotel to use that opportunity properly.  
The number of people living in the hotel is rising in the UK. So, the hotel can use that opportunity to develop sales. 

	Weaknesses
	Threats

	JW Marriott Grosvenor House London has lower variation in the promotion. That is their main weakness. 
The number of employees was reduced due to the pandemic in JW Marriott Grosvenor House London. So, it will be a weakness.
	Competitors in the hotel sector are high. So, JW Marriott Grosvenor House London can face issues with less promotion variation. 
Modern customers demand proper support from hotel employees. So, that point will generate a threat to the business. 



Way of capitalizing strengths: In the marketing strategy, JW Marriott Grosvenor House London has the strengths of better-trained employees and a proper pricing strategy. For that point, the hotel can promote itself by showing ratings on the services. That will allow marketing to capitalize on strengths. 
Way of addressing the weaknesses: JW Marriott Grosvenor House London has the weakness of low promotional variations and a lower number of employees. By using the process of marketing strategy, the business can develop online promotion and attract new employees which will help in mitigating the weaknesses. 
Way of taking advantage of opportunities: The hotel business is getting the opportunities of a higher number of tourists and higher use rates of hotels. As JW Marriott Grosvenor House London has better service. So, they can promote their services in online media. That will allow us to attract new customers and take advantage of the opportunity. 
Way of addressing the threats: The business of “JW Marriott Grosvenor House London” can address the threats like high competitors, and customer demand with a marketing strategy. For instance, the hotel company can use the approach of a better marketing approach than competing companies (www.marriott.com 2022). Also, by doing that the demand of customers will be met. 
[bookmark: _Toc117453302]The Marketing Environment (Macro) PESTLE Analysis
External environmental points that can impact JW Marriott Grosvenor House London are shared below: 
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[bookmark: _Toc117453364]Figure 3: PESTLE Analysis.
Source: (McGann & Moyer 2020).
Political factors: The stability of the government and political laws are the factors that impact the business both positively and negatively. 
Economic factors: Economic growth in the country and the inflation rate acts as the major factors that can impact widely in business (Kadirov 2019). 
Social factors: Lifestyle change and demographic influences are the key factors that can impact JW Marriott Grosvenor House London’s business. 
Technological factors: Development in technology and risks in technology can influence the selected hotel business in a great way.
Legal factors: Employment law and health regulation can motivate and demotivate the business in a large percentage.
Environmental factors: Sustainability and environmental law are impacting the business in a great percentage (Ward 2019). 
Ways of capitalising on positive impacts of the macro environment: 
In the business of JW Marriott Grosvenor House London, positive external factors are the stability of government, economic growth, lifestyle change, technological development, employment law and sustainability. By using a proper marketing strategy, all those factors can be used effectively. Also, all the factors can be used as great advantages. 
Ways of addressing negative impacts of the macro environment: 
In all the external factors political laws like higher tax rates, higher inflation rates, demographic influences, and risks in technology like cyber-attack, health regulation and environmental laws are identified as the negative impacts. To mitigate all these negative impacts better marketing approach is important to follow. 
[bookmark: _Toc117453303]Creating Customer Value and Engagement
In the business of JW Marriott Grosvenor House London, customer value is maintained by the process of delivering the customers proper support and benefits (Connor 2020). In that hotel, a lot of new supportive approaches will be developed that can allow the hotel in developing customer value. 
For the current customers, the business will deliver better employee service, JW treatment like travel, best dining experiences and so on. For potential customers, the hotel will follow the method of better marketing. 
To increase engagement in the hotel, the management will deliver proper service in the steakhouse, park room, red bar, bourbon bar and so on. Those support and park lane market will develop the engagement properly. 
For completing the part of marketing, the business will more likely use the online platform (Grimonpont 2019). Moreover, the method of connecting with new customers with social marketing will help as a better channel. 
[bookmark: _Toc117453304]Effective use of Digital Marketing
In JW Marriott Grosvenor House London, digital marketing can be used as a marketing activity. It can be used as digital marketing to allow the company to connect with the customers (Westerlund & Rajala 2018). For that reason, it can be said as a marketing activity. In that activity, members like digital content creators, marketers, and analysts will work and they will manage the activities in a group. 
For hotel marketing, JW Marriott Grosvenor House London will use share the message of delivering better support and activity in the promotion to connect with new customers and attract them. 
[bookmark: _Toc117453305]Conclusion
The report has shared some of the major points like marketing mix, and macro and micro environmental factors. Those are helpful to deliver proper support to JW Marriott Grosvenor House London and attract new customers for the organisation. 
Recommendations:
The business of JW Marriott Grosvenor House London should add new safety protocols that can help them to improve performance and attract a higher number of new customers. 
JW Marriott Grosvenor House London should also have to care of some other new features like developing websites and so on. Those will allow the business to connect with new customers. 
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             Overview of JW Marriott Grosvenor  House London JW Marriott Grosvenor House London is one of the famous 5 - star hotels that is running in London . The hotel is situated in the middle of London . In the hotel variety of bars like the red bar, bourbon bar and so on are available . In the hotel one steak house place is available .   
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             Marketing mix  Product : Hotel services alongside the best dining and range of services .  Place : London .  Price : Customer demand strategy (Kotler, 2018 ) .  Promotion : Online marketing like SEO .   
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             SWOT analysis   Strengths : Trained employees, and proper pricing strategy .  Weaknesses : Low variation of promotion, low number of staff .  Opportunities : Higher number of tourists, the lifestyle of living ( Pandi , 2020 ) .  Threats : Higher competitors, and customer demand .   
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             PESTLE Analysis   Political factors:  Stability of government, political law.  Economic factors:  Economic growth, High inflation  rate.  Social factors: Lifestyle change, demographic  influence.   Technological factors:  Technological development,  risks in technology.   Legal factors: Employment law, health law.   Environmental factors:  Sustainability, environmental  law.   
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             Customer value and Engagement  To develop customer value and engagement certain approaches will be maintained .  Better support in hotel services .  Suitable marketing process (Kumar, 2019 ) .   
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             Digital marketing  In the business of JW Marriott Grosvenor House London, the message of “Supporting the customers with better services and activity” will be shared (Chaffey & Smith, 2022 ) . By sharing that in social media marketing the company can gather a higher number of new customers .   
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