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Every recruiter hopes that the selected candidate has the ability to work in teams and can make the best of the recourses and skillsets that the workforce has to offer in order to meet the organisational goals and objectives.  For this purpose, team working ability has become an essential employability skill. 
Team behaviour can be considered as the shared values, ideals and practices that are commonly found in teams and groups of employees in an organisation. The team behaviour of an organisation has a major in determining the way in which the team would be able to function within an organisation. Team behaviour also plays an important role in deciding the amount of collaboration, interaction and cooperation that exist within a team.   This reflective report will highlight the learning and experiences that I have recorded while completing the fifth part of the presentation; ‘Discuss different factors influencing group and team behaviour’.


The identified different factors that influence the team behaviour and level of effectiveness of a team are interdependence among team members, the interrelationship among team members, conflict management skills of employees and attitude of team members. I have noted that an organisation can only grow sustainably when it has the ability to utilise all the resources and opportunities that are presented to it. For this purpose, it is essential for the workforce to be optimally managed as the employees are considered to have limitless potential when it comes to creating a competitive advantage for the organisation. Moreover, the need for teamwork 
In order to efficiently manage and apply the skill sets that employees possess, organisations often create groups and teams as per the expertise of the individual employees. I reasoned that the objective behind the creation of such a team is to create opportunities for the employees to learn from one another and complement each other for the betterment of their work or project. This has helped me to identify the first factor that influences team behaviour; that is interdependence. I have understood that the team members are expected to be dependent on the skills and expertise that others possess as brainstorming and coaching within teams help to identify ways in which the project or task can be done more efficiently and thus the overall productivity of the team improves.  
Asides from interdependence, the need of having good interrelationships and social interaction between the team members was also identified as one of the essentials in promoting teamwork and team behaviour.  By utilisation of further research, I found out that strong social relations between employees also have a major role in promoting mental health, which increases work efficiency and the willingness among team members to help one another when required (forbes.com, 2021). Furthermore,   good interpersonal ability increases the openness among employees which helps the team members to actively seek help or provide constructive opinions to employees, which helps to improve team performance. I was also able to decipher the importance of social relationships in relation to Maslow's Hierarchy of Needs as per which the need for belonging is a major source of motivation in a workplace (Einstein et al., 2016). Thereby, I can state that social interaction is a mandatory factor for improving the team behaviour of Primark.  
One of the major factors that can determine the extent to which team members can work coherently within an organisation is the frequency of internal conflicts and the way in which the conflicts are handled. Generally, conflicts within team members take up a lot of productive time and if they are handled inappropriately, can lead to the development of resentment and distrust within the team. Such activities are detrimental to the productivity levels of an organisation. In case the team members engage in regular conflicts, the team behaviour of the employees is negatively impacted as the members would be reluctant to provide their inputs which inhibit the team members to learn from one another. Furthermore, the job satisfaction levels of the directly involved employees as well as the others are hampered that grows over time and ultimately leads to a high employee turnover rate. I also noted that employee conflicts are directly proportional to the rate of absenteeism within an organisation and this puts undue pressure on other team members who have to fill in the job responsibilities of the absent employee.  At the same time, I noted that effective conflict management is essential for overcoming this aspect as lack of proper addressable to the underlying causes of conflict can only lead to more conflicts which of more intensities. I have thus noticed that internal conflicts are something that cannot be completely ignored as it is normal for team members to have a different perspective which might sometimes turn into heated arguments. However, it is possible to ensure that the conflicts are efficiently handled at the earliest and the underlying issues are properly resolved.   
After discussing the negative impacts of internal conflicts, it is necessary for organizations to focus on improving the attitude of employees. Improving the morals and attitude of the team members to appreciate and respect one another is one of the key job roles of team leaders. In case the team members are respectful towards one another, the interrelation between the employees improves. This helps in improving the tolerance level of each member as a result of which the chances of internal conflicts upon the rise of differences in opinions decrease. For this purpose, I have come to the conclusion that a positive attitude where the team members are helpful and at the same time grateful when they are helped can become a major positive factor in influencing team behaviour. 


The reflective report can be concluded by stating that internal conflicts are the major source of disruption in team productivity levels as they tend to hamper the interrelationship between team members and build up resentment as well as job dissatisfaction. Such instances become negative factors in influencing team behaviours. Conversely, it can also be concluded that interdependence among team members, effective social interaction and development of positive attributes can improve team building and teamwork within Primark. 
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