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Abstract

This Report explores the current structure of the NHS Wales. The report discusses the restructure of the NHS Wales and how the current structure is now formed, taking into consideration changes which took place as recently as April 2019. Information on the individual Health Boards is given on pages 3 and 4, this informs of the services the health board provide and to which areas of Wales. The report progresses into a brief explanation of the four NHS Trusts and their services within the NHS. Management structure is displayed on page7, offering a visual of the generic formation of all the Health boards in Wales. Detail of funding and the way funding is allocated provides information as to the fact funds are given as a block grant to be distributed between the Health Boards. Welsh Population statistics provide an insight into the growth of the population aged over 65. The NHS has a responsibility to have the provisions in place for the health and social care needs for the rising numbers of that sector of the population. The report goes on to evaluate the effect of this situation and possible outcomes to it.
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NHS Wales - an
Introduction

NHS Wales is financed by the public, delivering health services to approximately three million people living in Wales. Services provided include stop smoking support, antenatal care, routine medical treatment, surgery, accident and emergency treatment and palliative care. The Welsh Government is responsible for the establishing of policies and arranging the funding for NHS health services in Wales (NHS Wales, 2020).
In 2009 Wales restructured the NHS and decreased the local health boards from 22 down to 7. It was also decided to reduce the number of NHS Trusts and the number went down from 14 Trusts to 3. In April 2018 a new body was added so to current date there are now 4 NHS Trusts. 
The Welsh Government reduced the role of the private sector in NHS healthcare. This is argued by many politicians and health experts in England as they consider that creating new opportunities in healthcare by involving private sectors to be ways of controlling spending, improving standards and giving patients more choice. Consecutive Welsh governments however feel that increased involvement of private sectors into the NHS will lead to disunited governmental services which would conflict with the core principles of NHS healthcare provided to the public (Boyce, 2019).









NHS Wales
The Health Boards 

NHS Wales delivers its services through 7 different Health Boards and 4 NHS Trusts.
[image: ]
Health Boards 

1. Swansea Bay Morgannwg University Health Board.
2. Aneurin Bevin University Health Board.
3. Betsi Cadwalar University Health Board.
4. Cardiff and the Vale University Health Board.
5. Cwm Taf Morgannwg Health Board.
6. Hywel Dda Local Health Board.
7. Powys Teaching Health Board.
The seven health boards are compartmented into area offices, providing and delivering health care services to their vicinity.




The Health Boards

Swansea Bay University Health Board
Swansea Bay University Health Board until 1st April 2019 was formerly known as Abertawe bro Morgannwg university health board. Swansea bay health board consists of three main hospitals, also delivering NHS health services, including community and mental health services to the Swansea, Neath Port Talbot areas (NHS Wales, 2020).

Aneurin Bevin University Health Board
Aneurin Bevin University Health Board with over fourteen thousand medical and health care professional employees, covers areas of Blenau Gwent, Caerphilly, Monmouthshire, Newport, Torfaen and South Powys. The health board has a management structure consisting of Chair, non-executive and executive directors supported by a senior management team (NHS Wales, 2020).

Betsi Cadwalar University Health Board
Betsi Cadwalar University Health Board is the largest in Wales providing National health services using over seventeen thousand employees across North Wales. The health board covers Anglesey, Gwyneth, Conwy, Denbighshire, Flintshire and Wrexham areas (NHS Wales, 2020).







Health Boards Continued - 

Cardiff and Vale University Health Board
Cardiff and Vale University Health Board is a teaching health board, offering both routine and specialist health services for resident’s health services for residents living in Cardiff and the Vale of Glamorgan. The health board also offer specialist services to the wider area of South and Mid-Wales (NHS Wales, 2020). 

Cwm Taf Morgannwg Health Board
Cwm Taf University Health Board took over health services for Bridgend County Borough on 1st April 2019, adding to the coverage of Merthyr Tydfil, and Rhondda Cynon Taf areas. Keen advocates for innovation, the board runs an academic centre in Merthyr Tydfil training student doctors in community medicine (Cwm Taf Morgannwg University Health Board, 2020).

Hywel Dda Local Health Board
Throughout the counties of Carmarthenshire, Ceredigion and Pembrokeshire Hywel Dda University Health Board provides health care services including learning disability services to the residents of these areas. The health board is overseeing four general hospitals, fourteen health centres, eight community hospitals and mental health services (NHS Wales, 2020).

Powys Teaching Health Board
Powys Teaching Health Board meets the health care service needs of people living in the more rural areas of Powys and Mid Wales (NHS Wales, 2020).





NHS Trusts

There are four NHS Trusts that cover the whole of Wales.


1. Welsh Ambulance Service NHS Trust.
2. Velindre NHS Trust.
3. Public Health Wales.
4. Health and Education and Improvement Wales. (HEIW)

The Welsh Ambulance Trust
The Welsh ambulance service serves the whole of Wales – approximately 3 million people and is responsible for all emergency and non- emergency services. Operating from 90 ambulance stations, three contact centres and three regional offices (NHS Wales, 2020).

Velindre NHS Trust
The Velindre trust offers specialist cancer and blood services across South and Mid Wales. The trust works with organisations such as Macmillan, Tenovus, Cancer research Wales and Maggie’s Centre. The trust works with the Welsh Government to develop bold and exciting plans for patient centred cancer services in south east Wales. Providing services to over 1.5 million people in South East Wales and beyond. We are one of the largest cancer centres in the UK. Each year over 5,000 new referrals and around 50,000 new outpatient appointments are seen by us
(NHS Wales, 2020).








NHS Trusts Continued

Public Health Wales
Public Health Wales work with other agencies to build and promote the health and well-being in Wales. Priority issues being addressed include 
· Promoting factors of health.
· Enhancing mental health.
· Highlighting healthy behaviours.
· Safeguarding a healthier future.
· Protection from infection and environmental factors of health.
· Developing a lasting health care strategy, focusing on early intervention and prevention.
· Encouraging growth of knowledge regarding health and well-being throughout Wales and offering the skills to improve (NHS Wales, 2020).


Health Education and Improvement for Wales. (HEIW)
The health and education trust were introduced 1st October 2018, HEIW works in partnership with other health boards and trusts and play the leading role in the training and development for health care workers in Wales. The trust combines three organisations to achieve this goal, the Wales Deanery, NHS Wales Workforce education and development services and the Wales centre for pharmacy professional education (NHS Wales, 2020).







Management Structure


[image: ]
(NHS Wales, 2015)
All seven health boards in Wales generally have the same management structure, involving chair, executives and directors which include among others medical, clinical, nursing and finance, moving on to senior management and management. Being a general managerial structure across the seven boards, the roles and job titles may differ according to the services provided by each individual health board.







Funding

Funding of NHS Wales ultimately reflects the cabinet secretary of health services decisions about distribution of resources, these decisions are made under section 174 of the National Service Act 2006.
Under the National Service Act 2006 the following are examples of duties are required by law - 
· Promotion of health service.
· Quality Improvement if services.
· Duty as to the organisation.
· Reduction of inequalities.
· Promotion of independence.
· Responsibility to research.
· Obligation to education and training.
· Secretary of state’s duty to report and review treatment of providers.
(Legislation.gov.uk, 2020)
The majority of NHS Wales funding is sourced from the Welsh Government, these funds are allocated each financial year and allocated to local health boards and NHS Trusts. After procedural negotiations between Westminster and the Welsh Government, NHS Wales obtains its allocation of funding for health services in Wales. This is given as a block grant, which is the whole amount for all areas the Welsh Assembly Government has responsibility for since devolution.
 How is Funding split?
· Funding Allocation to local health boards, securing hospital, community and primary care services for the resident populations.
· Capital allocations to local health boards and NHS Trusts for operational and strategic capital developments.
· Targeted funding for health improvement and Welsh Government initiatives.
(NHS Wales, 2020)






Welsh Population statistics

[image: ](Welsh Government, 2019)
The above table shows the population figures for the seven different Health Boards across Wales 2009 - 2018
The following table shows the Welsh population numbers over a period of seven years.
Population of age groups in Wales 2012 - 2018
	
	2012
	2013
	2014
	2015
	2016
	2017
	2018

	0-15
	556,552
	555,165
	554,841
	555,289
	557,079
	559,260
	562,709

	16-64
	1,931,637
	1,926,617
	1,922,448
	1,919,024
	1,921,434
	1,922,636
	1,923,929

	65 +
	585,878
	600,630
	614,747
	624,773
	634,637
	643,269
	651,993

	total
	3,074,067
	3,082,412
	3,092,036
	3,099,086
	3,113,150
	3,125,165
	3,138,631


(Image author’s own)
The above statistics were updated June 2018, being the mid-year population estimates, office of National Statistics (Ons.gov.uk, 2019)






Ageing population
The above statistics show the population of over 65-year olds in Wales is rising, growing from 585,074,067 in 2012, to an estimated 651,993 in 2018. The evidence gathered from the latest ONS population projections also show that the number of over 65’s is likely to continue to grow over future years (Nash, 2019). This raises attention to funding costs needed to support and meet the needs of the older population in Wales. 
In October 2018 a report was published outlining the growth of the ageing population in wales, the report acknowledges that with an ongoing rise in population of the older generation, the scale of means accessible are of concern due to the demand on them. The increase in life span increases the need for health care services for physical and mental health conditions (The Welsh Assembly, 2019) The provision of health and social care services to the elderly in rural areas is one particular rising concern, the need for provision of transport for those without access to doctors surgery’s, prescription collection and hospital appointments cannot always be met. Loneliness and isolation can lead to mental health deterioration especially if there is no family network or support. Domiciliary care in rural areas is of high interest as currently there are not enough services, especially in the Ceredigion areas to meet the needs of the older generation, this in turn affects the freedom of choice, independence, dignity and respect which the opportunity to stay in their own homes offers, especially during end of life care.
What can we do?

Worryingly, even though statistical evidence gathered by the ONS population projection shows the rising number of the older population in Wales and also the report written by the Welsh Assembly Government voicing immediate concerns over the ability to meet the health and social care needs of the elderly generation, it was during the 2019 / 2020 allocation of funding to the NHS Wales that the decision was made to take a percentage of funding AWAY from the older people budget and instead allocate it into psychological therapies (Gov.wales, 2020)






Conclusion

This report has looked at the NHS Wales and highlighted its current structure since the restructuring in 2009. The seven Health Boards that cover the whole of Wales and a brief insight of the services they provide, and areas they cover have been considered, looking also into the four NHS Trusts and their importance to the NHS Wales. The report has looked at the general management structure of the Health Boards, moving on to how NHS Wales is funded and how the decision process takes place regarding that funding. Statistics in this report show population figures across the seven different health boards, with each health board rising in population, apart from Powys Teaching Health Board where the population has seen a decline in numbers. The second table of statistics highlights the growing population of the older generation and the importance and concern over meeting the health and social care needs to those individuals. The needs of the different health boards need to be considered, Powys has had a decrease in population which would also mean decrease in the need for the same amount of funding, leaving surplus finances to input into a higher populated health board, especially as funding was taken away from the older people budget during the last financial year. Finally, to end this report, recommendations have been made to improve the physical and financial needs, in this sector of the NHS.












Recommendations
· Raise awareness – More data needs to be gathered in order to get a full financial scope of the cost of provision needed, Highlight the issues of rural living and elderly care into the here and now.
· Workforce – The pressure on community care and healthcare workers needs to be reviewed, costs which are realistic should be estimated before contracts are submitted, with a look at how to make employment within the care sector a more valuable and attractive career. Health and social care has a high staff turn-over rate and the reason for this needs to be reviewed and accounted for.
· Additional Funding – An outline of predicted expense and detailed strategies need to be put forward as to how the health and social care needs of the older generation can be met. Justification of additional funds should be presented, showing what the projection would be over future years and what aim and end results will be expected. Allocations of funding of this nature are often ring-fenced, so a detailed report of cost and expenditure, and reason would need to have full explanation. Could funds be used from different health boards where the population figures are not so high for the older generation.
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