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[bookmark: _Toc68461097]Audition of my skills and competencies.

This is an Audit report of my skills and competencies after analysing it with analysis tools of SWOT. Personal Development Plan I  will  set up plans to meet up the requirement for a care home Manager job
Personal Development Plan according to Health Careers, (2021) is a personalised plan of simultaneously spotting and tackling employability, educational and professional improvement needs. This is carried out by understanding yourself, clarification of career goals and creation of personal development plan.
Personal Development Plan on how to qualify as a Care home Manager
	What do I need to learn?  
	What needs to be done? 
	Which support and resources do I need? 
	What will I use to measure success?  
	Expected date for review? 

	Writing good report  
 
 
	Enrolling for a course in functional English 
 
	Advice from lectures, report writing team’s feedback 
	Courses Assessment results. Ability to spot mistake from teammates  
	By 30/12/2021  

	Conflict Resolution strategies as a manager
  
	Conflict resolution course /watching conflict resolution tv programmes 
 
	 Support from my line manager and colleagues   
	Feedback from case studies during our course, comment on imaginary scenarios created by the team  
	At the end of my course 




I want to be a care home manager, required skills and competencies are communication, computer literacy, conflict management, decision making, planning, report writing, time management and leadership. From the analysis tool of SWOT, Swot analysis is a tool generally used to analyse strengths, weakness, opportunities and threats of the interior and exterior surroundings to produce a methodical way to back up for decision making. (Büyüközkan et al.2021) I have strength, and opportunity, I need to improve on my weaknesses and threats.  report writing and conflict resolution. I will use this personal development plan set up to acquire the required skill to work as a care home Manager.



[bookmark: _Toc68461098] Analysis of the skills required for my future employment.

This report looks at the skills required for the career of my choice, some of the skills I am competent in while some I am not. In this report, I will analyses how I will acquire those skills I do not have and how I will improve on those I am not competent
The career of my choice is caring home manager, apart from passion and compassion this requires various skills amongst which are: communication, leadership, problem-solving, writing, computer literacy, multi lingua, conflict management, and decision making
Communication is the system of transmitting information, thoughts, messages, facts, ideas, opinions or feelings and comprehension from one source, environment or things to someone, things, or location (Ocr.org.uk, 2021). Communication occurs in various form such as signs and images, verbal and nonverbal, written or nonwritten. For health and social care to be successful, there must be effective and efficient. Communication. Good communication links the manager with the workers and patients, impacts the service delivery, motivates the staff and create a lively working environment. Planning and decision making, managerial efficiency is enhanced A good communication skill is primordial in securing any job because all job starts with communication during interviews.  Communication skill is one of the skills I dominate very well I used the most suitable way and word to communicate.  , I can converse verbally, confidently, I use formal and informal language when required.
However, my writing communication is not at the level that will qualify me for a care home manager. A lot of correspondences are involved, many reports are written, a written communication represents the organisation. To overcome this, I will register for a part-time course on functional English I will dedicate time to reading a lot of reports from the internet I will join a team that has the same problem I will also practice writing reports. Based on my communication skill level and the course I am confident of securing a care home manager job
Leadership skill according to Klingborg et al., (2006) leadership skill is the enablement to begin a process, non-defined way of challenging a situation, believing, and sharing a vision, mobilising others to act, designing the way and encouraging others to follow. A leader defines what needs to be done, the system of making change gradual or drastic, reforming, bringing out ideas for innovation and improvement to improve the value of an organisation. From my previous experience as a team leader, I demonstrated the following abilities a fast thinker, visionary, brave, creative, shock-absorbing, embracing changes, the ability to learn from past failures. My team building experience makes me get along with diversity and equity Sincere, reliable, and emotionally mature with my current skill leader level I am qualified to be a care home manager.
Problem-solving and decision making: A problem is considered an unpleasant or dangerous situation or matter which requires dealing with and conquered. (Lexico Dictionaries | English, 2021). According to Kim & Grunig, (2011) problem solving is ways of taking action to correct or fill a gap between the current state of things and the desired condition or restore a deviation from the norm, status quo or standard. 
Failure to meet up with aims and objective means there is a problem example a bread factory produces 5,000 loaves of bread every day. Suddenly, everything being equal produces 4,900 which means something is wrong there exist a problem. Problem-solving involves taking corrective action to restore the target. Decision making is the way of choosing how to solve a problem. From the example above decision making is what need to be done to restore the normal daily production.
In life and business Problem-solving and decision-making are essential skills. Most often problem-solving goes hand in hand with decision making this is extremely important for leadership and management. Problem-solving goes with decision-making, and decision-making is a fundamental skill for management and leadership.  The quality of decision making can be improved by process and technic. Some personalities are more natural to decision making than others because it is more natural. From my knowledge and experience of problem-solving and decision making, both are interrelated. Some act of creativity is involved in spotting and coming up with options, brainstorming technique is essential. With the mixture of skills such as creativity, identification, good judgement, confidence in the decision and efficient implementation which I possess I can work as a care home manager.
Computer literacy skill is an indispensable modern-day skill. Employers are interested in. moreover the nature of care home job needs a candidate with this skill, it is everyday use, as the days go by more things are discovered example marking attendance register electronically through excel spreadsheet, business analysis, management of people, operational management, reporting of performance, office administration. I have elementary knowledge of this so require to be upgraded. What I will do is register for computer training, dedicate time to practising with my computer. 

[bookmark: _Toc68461099]Assessment of the concept learned from this module

The module professional carrier development has impacted my life encouragingly, some things I knew little were broadened and some with no knowledge I came to know all contributed to mine not being the same after this module. Amongst the many concepts few I will talk about
Personal Development Plan: According to the Economics network. ac.UK (2021) is a planned framework that opens you up to the skills in you, spotting and developing the skill you need, map out what you want to achieve and avenues of achieving it. Focusing on relevant studies highlight possible career and personal development.
[bookmark: _Toc68461100]Importance of personal development plan; The concepts helped me to understand myself better, maintenance of skills I have before and how to improve on the important ones which I need to possess. PDP  is motivational to me as the things I concluded were not impossible can be achieved with  planning carefully.
[bookmark: _Toc68461101]Application of PDP in my life; I will set up goals for myself that are specific to my present need. My goals must be measurable that is a way of proving if I am doing well or not. My goals must be achievable that means it should be something I can complete not like before I use to do things considering others not minding if I will be able or not. Example not considering things that surround my present status a father with three children I am studying in the university three days a week I registered a course on functional English and Maths which takes two days a week.  A European Union Migrant Worker I must work to receive a student finance loan. With my PDP knowledge now, I will not attempt it.  Relevancy, before I embark on any project, I must consider its relevancy. I used to buy things because they are beautiful or cheap, I ended up flooding my wardrobes with stuff I am not wearing so the application of PDP has saved me some money and space in my home. Timely this is another area that has been improved before this concept I had little cautious with time somethings were not done with seriousness but after this concept, I time almost everything that makes it look as if I have time for everything I do. If it suits my present situation or not example the previous course I was studying was international Hotel management while I am working in health care I changed course when I realised there is no correlation between my work and studies if I had applied the knowledge acquired now I would have done it differently saving myself time, energy and cost. Map out plans and strategies to achieve the goal. I will have a way to measure what I have acquired; I will set up a time limit to whatever I am doing I will have those that will support me to achieve it
[bookmark: _Toc68461102]Self-awareness: according to Morin, (2011) self-awareness depicts the ability to become the object of a person own attention. At this point, a person effectively recognises the method to store data about himself. In other words, self-awareness is the enablement of concentrating on yourself and determine how your attitudes, thinking and emotions do or do not comply with your interior level. A clear awareness of who one is facilitates objective evaluation, emotion management, synchronising your attitude with your values and a good understanding of others perception towards you.
The self-evaluation process involves balancing the difference between the real self (actual self) and the ideal self (desired self) this is done through critically examining yourself, this reveals the truth of who you are. To be the ideal self requires adding those qualities that are not in you to fill the gap between the present self and the ideal self. The ideal self is the personal choice this means your ideal self can be adjusted by reducing the qualities to suit you
[bookmark: _Toc68461103]Self-awareness improvement tools are personal swot analysis, Johari windows, Personality test and Learning styles.
[bookmark: _Toc68461104]The Johari Window model is a Psychological tool formulated by Joseph Luft and Harrington Ingham for illustration and improvement on self-awareness, and reciprocal understanding between persons it can also be applied in assessment and improvement of group’s relationship. (Bfwh. nhs.uk, 2021). Johari window is a quadrant with four tiles namely: open area; These are common things a person knows about himself and people around also. For example your profession, a footballer. Blind area: tiles correspond to things, issues, behaviours known to others which a person do not know about himself, for example sucking of finger continuously is an example. Hidden area: corresponds to what one knows about himself only and Unknown area; are things unknown to the person and others
[bookmark: _Toc68461105]Learning style according to Stapleford, (2019) refers to the manner student pay attention, their processing method and obtaining information, experience, or knowledge. Also, from a cognitive point of view, it is regarded as the various methods in understanding, creating, and processing information for the formation of concept and principles (C & Jr., 2020). There are various models of learning styles here I will explain the four most common ones namely
Intuitive learners, pay particular attention to theories, there are more concerned of its possibilities and how it relates to other concepts.
Tactile learners or kinaesthetic learners refers to a group of people who learn new skills or idea better and faster by doing it themselves their active involvement help them retain more information.
Visual learners, Student who are visual learning type learn better and faster-using images, colours, graphs, and map. Their colour orientations give them the ability to envision imagery and prefer using this to convey their thoughts.
Auditory learners. These are learners who learn most effectively by listening or description of a project than reading a textbook 
[bookmark: _Toc68461106] Importance of Self-awareness It gives us the privilege of making a better decision concerning ourselves. Being self-aware empowers us to treat ourselves as unique and separate individual this boost our strength and improving on our weaknesses is Less stress due to disengagement from a task that is not beneficial
[bookmark: _Toc68461107]Application of self-awareness to my life. The awareness of my learning style makes me sit where I can hear the lecturer very well. I read text question aloud, reading what I do not understand aloud. I ask questions more often in the class because when hearing the answer it is easier for me to remember. In conclusion what I have learnt from this module will help me academically, employability and in my family life.
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