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[bookmark: _Toc140005959]INTRODUCTION
Organizational culture is generally understood as all of a company's beliefs, values and attitudes, and its influence on the behaviour of its employees. Culture affects how people experience an organization. Present report in analyses impact of environment factors on the culture of Cadbury that is a noun multinational confectionery brand having Global presence. Cadbury was founded in the year 1824 and United Kingdom and it has grown to become one of the world’s largest and most recognizable chocolate brands (Tran, 2021). It is well known for its wide range of products including dairy milk lake and cream egg. Report mainly focuses on analyzing the external environment factors are influencing the present culture of Cadbury. 
External environment factor includes videos elements which exist outside organization but a shaping its present strategies operations and overall culture. Further there is development of Cadbury culture that is shaped an adapted in response to external environment. Present Report will explore organization environment of Cadbury including market conditions regulatory frameworks and industry dynamics (Bailey, Benson and Bruner, 2019). There is analysis of various academic frameworks which will mainly include test in analysis and porter 5 forces. Report is going to provide a structured approach to analyses the external factors affecting organization and its implication on overall culture management aspect of Cadbury.
[bookmark: _Toc140005960]Assess the impact of environment factors on selected organisation culture 
Culture formulates the important aspect of overall organization management and it affects the present internal management operational functioning and oral structural development in long ground. Present report is based on analyzing the way different cultural factors are affecting the present functioning of Cadbury and the way it is going to assist in dealing with cultural differences in upcoming future time period.  
[bookmark: _Toc140005961]Pestle analysis 
Macro environment framework which is useful in understanding the way different factors affect the overall organization functioning and this strength as well as opportunities which are used for further dealing with external threats in context of cultural Management process. 
Political factors: The political factors mainly include changes taking place in context of political referendums (Al-Swidi, Gelaidan and Saleh, 2021). In recent situation has created an impact on overall operational scale of organization because there is development of new trade barriers which is the restriction on the sale of commodities for Cadbury. Recent read war between China and United Kingdom has also affected the sale of Cadbury in Chinese Market. The organization has focusing on increasing sourcing plants which is again a negative impact that may affect the pricing and sourcing of Cadbury. It is associated with changes in European Union context will affect the overall cultural differences. 
Economic factors: The recent covid 19 and brexit situation has also affected economic conditions of areas where Cadbury is having its present functioning. For instance, during economic downtown Cadbury has faced pressure to cut cost which has affected over and employee benefits and Organization values (Selby-Fell. and Newton, 2022). It has also created a direct negative impact on overall personal disposable income of people there by over all preferences was restricted to fulfillment of minimum product requirements only. 
Social factors: There is a social shift in overall preferences of people where they are willing to focus on development of references for vegan product choices. Apart from this Cadbury cultural shaped by various social cultural factors such a social trends customer preferences and demographic shift. Cadbury has also focus on adapting the product offerings as per growing demand for healthier options and ethical sourcing which is reflecting the overall changes and customer values. Cadbury is willing to adapt as per product offerings in order to adapt as per demand for healthy options in ethical sources which has created the brand to formulate strategies and reflect changing customer values.  
Technology factors: There have been various technology advancements which has affected Cadbury’s culture by driving automation innovation and changes in work processes. Therefore it becomes important to focus on integration of automation technology in manufacturing process which requires employees to up skill themselves and further adapt towards new ways of working. In context of Cadbury there has been shift towards digital working environment and focus on adapting to new culture where covid-19 has accelerated the growth of Google meetings instead of physical discussions in the organization.  
Legal factors: There are various legal factors including intellectual property rights customer protection laws and employment regulations which have affected Cadbury’s culture to be inclusive and taking consideration of diverse individual perspective. Focus on compliance with legal requirements which influence organization procedures, policies and employee practices. Cadbury has focus on implementation of initiative which very helpful in the process of managing the diverse employee background and for the focusing towards overall employee benefits and long term.  
Environment factors: There external environment factors which mainly include climate change and sustainability which is increasing free influence in the Cadbury culture. Organization has focus on implementing initiated to reduce its environment for print and further promote responsible sourcing which is aligned with regulatory expectations and societal benefits. Careful and contacts of Cadbury organization is paying attention on responsible sourcing of products and developed the culture of Sustainable functioning so that overall organization is able to contribute towards optimum utilization of natural resources (Nani. and Safitri, 2021).
[bookmark: _Toc140005962]Porter five forces 
Cadbury is a well known confectionery brand that is having operation across in dynamic and competitive environment. Presently there is analysis of Cadbury environment and assess the influence of environmental factors in its culture by use of porters five force framework: 
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Threat of new entrants: The confectionery industry has relatively low barrier which may increase the threat of new entrants (Nguyen, 2021). Cadbury focuses on building brand loyalty by investing in marketing campaigns and focusing on long standing brand reputation by creating a culture of trusted liability making at challenging from new entrance to establish them.  
Competitive rivalry: To maintain the competitive advantage Cadbury focuses on building a strong grand reputation and customer loyalty. Organization is laying is emphasis on grand value which is reflected in the organization culture with strong commitment towards innovation and quality in their product. Cadburys internal culture is focused on innovation, quality and customer focus which helps in introduction of new products as per change in customer preferences and making a competitive advantage through its market leadership position. 
Supplier power: Cadbury relies on different supplies for raw material such as sugar cocoa and dairy product. The quality, availability and pricing of these inputs may affect the Cadbury’s present operations and culture. For instance present fluctuations and prices of coco rises due to supply chain destruction which is affecting Cadbury’s profitability therefore Cadbury a focused on cost cutting measures which affect the present employee morale and develop a culture of satisfaction. Cadbury faces high bargaining power of suppliers which affects its overall culture of positive internal working environment and employee’s satisfaction.
Buyer power: Customers posse’s significant impact on Cadbury’s culture through their buying behaviour and over preferences (Sarwar  and et.al., 2020). Cadbury is willing to understand customer demands by development of products as per packaging size flavors and nutritional profiles. There is low bargaining power of customer because the choices, taste & quality offered by Cadbury is not being able to be easily substituted or managed by any other competitive brand such as Nestle. Cadbury has introduced low sugar variants and small portion sizes in order to align with changing customer preferences and further maintaining customer loyalty. This aspect of Cadbury is providing them advantage to deal with bargaining power of customers and survive in long term. 
Threat of substitution: There is availability of substitute such as confectionery brands healthy snacking options may in affect the present Cadbury culture (Wales and et.al., 2019). Constantly Cadbury is winning to stay alive and appealing to customer investing and research Development and creating a wide range of chocolate bars and gifting options to deal with the threat of substitutes and detain its overall market share.  
[bookmark: _Toc140005963]McKinsey 7S framework 
This model was developed in the year 1981 Mackenzie consultants Robert Waterman term peters and Julian Philips. This model is widely used and remains one of the most strategic planning tools. In context of Cadbury the organization uses their model as a valuable tool in context of organization design and focus is on facilitation of organization change implementation of new strategy. Further there is identification of the areas which may change in future to facilitate the process of merger or organization change.  
[bookmark: _Toc140005964]Edgar scheins model of organisation culture 
According to this model there is emphasis on the importance of shared values and assumptions and shaving organization culture. There are some elements in Cadbury culture there is focus on below mention steps: 
Articulate and reinforce values: Cadbury focuses on clearly defining its article values based on social responsibility transparency and integrity. Communicated and further reinforce consistently through different channel such as internal communication, training program and leadership actions. 
Hire and promoting based on value alignment: Cadbury integrate values in promotion and hiring process by assessment of candidate’s alignment with organization article values during recruitment. Cadbury focuses on considering ethical behaviour while making promotion decision to ensure that culture is embodied by its employees (Sony and Naik, 2020).  
Provide ethical decision making: Employees receive training on ethical decision making to enhance the ability to deal with ethical dilemmas. Cadbury training is based on covering company’s values, laws, regulations and development of practical approaches to resolve ethical conflicts (Schiuma and et.al., 2022).
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7s framework focuses on various interdependent factors which influence organisation effectiveness. To promote ethical elements in Cadbury culture there is focus on below mentioned elements of the framework: 
Shared values: Cadbury is laying emphasis on ethical values as a central aspect and it is incorporated in organization mission and vision statements to guide employee behaviour. Cadbury has focused on greeting a culture of training and better career opportunities it helps the organization to provide both person and professional growth opportunities to its present work force. 
Strategy: The strategy reflects commitment towards ethical practices. They successfully able to align the business strategies and social responsibility to ensure ethical considerations are integral to the decision making process by focusing on transparency and sustainability. 
Skills: Cadbury focus on offering training and development opportunities in order to enhance employee’s skills in various areas such as conflict resolution ethical decision making and stakeholder management perspective. This aspect is empowering employees to make ethical sources and also to handle ethical dilemmas in effective manner. 
Structure: organization structure is a key element in success of every organization. One of the renowned confectionery brands across different parts of the world and regarded as Global chocolate company. Cadbury has focus on adoption of functional structure which has helped the organization to divide the overall business functioning across different functional units in order to ensure effectiveness and efficiency. There is direct relationship among different department which helps in coordination the activities and completion in limited time period.  
Staff: human resource represents one of the most significant factors for the success of every organization. In context of Cadbury, human resource formulas one of the most important assets for every organization in recent time period Cadbury has been an ethical situation to protect and promote the personal interest of their workers at the same time they are not able to create a balance between organization profitability objective. At the same time organization has not been able to create a balance between protecting their employees and contributing towards higher profitability. 
System: It is regarded as a process and procedure of daily business activities and the we decisions are made. In Cadbury there is focus of managers on continuously adapting to change process in situation of requirement. Organization focuses on effective management of change especially during covid 19 situation there was frequent shift towards digital transformation and work from home scenario to manage the impact of change in a positive manner. 
Style: organization is managed by top level managers and in context of Cadbury leaders have focus turned adopting a participated leadership style. It provides opportunities to middle and lower level managers and employees to participate in overall decision making process.  
Ethical issue identify: the major ethical issues which has been identified in present situation by Cadbury is associated with protection of human rights and focusing towards employee welfare at the same time managing the present profitability of the organization (Garavan and et.al., 2021). It is analyze that due to incentive structure of modern day capital markets and corporate finance there are issues associated with multinational chocolate manufacturing organization who are continuously engaged in labor exploitation to enhance their enterprise value and shareholder return. In the present prevailing system of global corporate finance the monitory compensation of organization management team is directly related to organisation financial performance. 
Therefore, there is an ethical dilemma for the company where the stock prices are heavily dependent on the organization ability to meet the expectation of securities analyst and investors. Many major organizations are under pressure and ethical dilemma to meet the pressure of security analyst earning forecast and also making business decisions in order to improve short term earnings. In past time period Cadbury management team has also demonstrated their inclination towards privatizing profit maximization over the workers condition and even cocoa farmers which has affected their liability towards protecting human rights and giving back to the society.  


[bookmark: _Toc140005966]Barriers to effective functioning of Cadbury culture 
Lack of clear communication: In context of Cadbury, communication plays of vital role in manifesting and shaping a positive working culture (Kools and et.al., 2020). There is a lack of transparent and clear communication and Cadbury it will need to miss alignment of goals miss understanding and decreasing employing engagement. There can be Implementation of open and regular communication channel such as feedback mechanism transparent decision making process. Communication employee will feel more engaged, informed and connected to organization and values.  
Resistance to change: Cadbury is often facing resistance on part of employees while implementing cultural changes. There is high resistance to change it may affect the effect and user desire culture (Waddell and et.al., 2019). Address this barrier Cadbury is required to focus on Change management strategies which will mainly involve clear communication of the rationally behind changes and environment of employee in change process. 
[bookmark: _Toc140005967]Beers model to manage change 
In confectionary Industry it is important to implement changes and stay competitive as per current market trends. Cadbury Change management is a collection of activities intended to support organization group and individual during business transaction process. It is analyzed that the scope of transition greatly affects the overall success of project. Cadbury is the last sector organisation and it becomes difficult to manage the complex project situations. It is analyze that bears model to manage change can be one of the effective tools to focus on effective transition without affecting the overall organization productivity and functioning in a negative manners. 
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Unclear strategy and values: In Cadbury the organization may face difficulty and barrier when there are no clarity and strategy values and overall priorities are conflicting with each other. In this context it is analyze that there is difficulty in the process of managing ethical practices by protecting employees and at the same time managing the overall financial profitability of the organization. There can be conflict of interest that may affect the overall effective functioning in Cadbury. 
Ineffective senior team: In Cadbury there can be situations when the senior management maybe in effective in the process of managing overall organizational functioning or adopting a specific leadership style. For instance senior leaders may not be able to communicate the vision mission or overall objectives of the organization. It can be a barrier of overall organization functioning because there will be no contribution of employees towards achievement of the late down objectives.  
Leader style too top down: It is identified that when leaders and top management are focusing on democratic leadership style that is providing the employees which liberty to focus on their own decisions. There can be situations of mis management or conflicting interest in the organization because of diverse background of employees. There can be internal conflict because view points are decision making process of employee may not be synchronized with each other. Overall internal conflicts may affect the organization productivity in a negative manner because employees will not be working in required amount of coordination towards the similar business goal (Zahed-Babelan and et.al., 2019). 
Poor horizontal coordination: There may be poor horizontal coordination or communication it might create difficulty in managing the overall operational activities. In Cadbury it can be a barrier which may affect the employee productivity in negative manners because poor coordination may result into duplication of task and wastage of resources.  
Poor leadership management skills and development: In context of Cadbury if there are poor management skills sets or leadership abilities it may affect the overall development or achievement of the late on Mission and vision statements in organization. If employers are not able to focus on effectively leading the teams across different functional departments it may create miss management and employees will not be able to contribute towards assigned task in a positive manner. 
Poor or closed vertical communication: in some instances there is poor or closed vertical communication results and high dissatisfaction among employees  (Aramburuzabala, McIlrath and Opazo, 2019). Therefore there is no positive organization culture because employees are not able to present their viewpoints or participate in decision making process. The decisions are solely taken by top leaders on management of the organization which leads to negative employee mind set and they are not able to focus on their present rules and responsibilities in a satisfied manner.  

 

[bookmark: _Toc140005968]Conclusion
It is summarized from above discuss perspective that organization effectiveness depends on environment in which a particular organization is operating. In some Situations there can be challenging environment which may affect the overall situation in a negative manner. Management is required to focus on dealing with employee issues by taking regular employee feedback and further focusing on development of innovative and creative solutions. All organizations are affected by changes in micro environment therefore to ensure organization is able to survive manages are required to promote organization characteristics so that it is easy to attach changes in difficult conditions. Further it is understood from above discussed elements that there are various ethical dilemmas associated with managing the monetary profit ability and Organization objective to some extent. Human resource managers are required to make efforts so that the river to strike a balance between ethical considerations and overall profitability structure.  
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