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The aim of this report is to analyse the ethical problem created by the compromised concrete mix in the case study regarding the construction of a hospital. It will look at the issue from both the main contractors’, Clients’ and concrete supplier’s perspective to see how the issue affected each party. The problem is outlined through the main contractor’s and the project manager’s decision; they must decide whether to continue construction with part of the build potentially compromised or rebuild the parts of the construction that have been compromised and risk severe time constraints with the potential to miss the deadline. The report will also look at the ethical implications created by the dilemma for both the main contractor and the supplier and discuss the actions the two parties could take to ensure the quality of the finished project. When all the information regarding ethical conduct is analysed, it will help to highlight the possible solutions and the course of action the two parties could take to get to those solutions. The solution should be ethical as ethics plays a large part within the construction industry. The construction industry plays a large role in the economy and therefore can cause significant financial loss to many people if any unethical practices are carried out (Group, C.C. (2024)). The construction industry also has a duty of care toward the public as many structures and sites within the industry are used by the public regularly and therefore any unethical practices could cause harm to many people.
The problem created by the compromised concrete can be expanded on with the following points, the issue is the compromised concrete mix, and this creates a problem between the main contractor and the concrete supplier. The problem the two sides must resolve is whether the main contractor will continue construction even though the incorrect concrete mix was used for part of the building, this thereby maintaining a good relationship between the main contractor and supplier. If this occurs the project deadline is more likely to be met which is a huge positive for the main contractor. However this incorrect concrete mix could compromise long term durability of the final product. Redoing the compromised parts of the building will cause weeks of delay and millions in cost overruns. This would hurt the relationship between the main contractor and the client as well as the client losing millions of pounds. This also hurts the reputation of the main contractor and the supplier by branding the parties as unreliable. This creates an ethical dilemma for the main contractor; the main contractor must continue with the build that is compromised to meet deadlines and maintain relationships or redo the compromised parts with major time delays and potentially hurt those relationships.
Now that the ethical dilemma has been outlined the actions the main contractor can take must also be outlined. The main contractor has two options, the first option is to continue construction with the compromised concrete mix, this may affect the buildings durability in the future. If there are no issues after the building is completed and the defects liability period within the contract between the client and the main contractor has expired, then all parties involved would benefit from the exchange. However, if any defects were to occur during the defects liability period it would be defects due to breach of contract as the main contractor was contracted to use the correct concrete mix. The client would then be able to take action in a court of law as stated by The Royal Institution of Chartered Surveyors (RICS), “For a defect to be actionable in contract law it must primarily be a breach of contract” (RICS, 2024). This course of action could damage the reputation of the main contractor and supplier. The second option the main contractor can take is to rebuild the compromised areas of the building and attempt to take to take legal action against the supplier for breach of contract. This option would leave the relationship between all parties strained due to time delays and loss of money from both the client and supplier.
The two options have been outlined however which of the options is the best. To determine that we must look at which option is the most ethical. The word ethical is described by the Cambridge dictionary as, “relating to beliefs about what is morally right and wrong” (Cambridge Dictionary, 2024). By this definition it is important to pick the most morally correct option, in this case the morally correct option would lead to the least chance of defects and damages occurring due to the compromised concrete mix. This is to ensure safety of the people who use this building thereby being ethical. The first option is not the morally correct as continuing the build with compromised concrete many cause structural and durability issue in the future, this may cause harm to the people using the building. The second option is the morally correct option as redoing the compromised parts of the build will ensure quality and durability to be sustained throughout the buildings designed lifespan. Therefore, the second option is the better option as it is more morally correct. 
Although morally correct there are certain rules and regulations a contractor must follow when redoing construction that leads to cost overruns and time delays. Although the Charted Institute of Building (CIOB) has no specific rules about not fulfilling contractual obligations such as meeting deadlines and budget overruns their professional skills section is against any unethical conduct further securing the second option as the better choice (CIOB, 2018).
The Clear choice between the options is option 2, which is to rebuild the compromised areas of the build regardless of time restraints and cost overruns. This ensures the safety of the build and the safety of the people using the build. This is the option I would choice to carry out as it is the most ethical option. As seen from the analysis of the case study ethics play a large part in construction as the construction industry effect many people. Construction industry members should strive to resolve all issues in a more ethical manner as to construct a better future for the industry.
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