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[bookmark: _Toc168005851]Executive Summary 
[bookmark: _Hlk167994759]A comprehensive level of evaluation is provided and given in this regarding one of the well-reputed hotel companies named Hilton Hotel Group. The focus of the report is based on the evaluation of different aspects such as strategic direction, recent change initiatives, objectives of the company, culture and organizational structure.  Hilton is one the companies that were founded in 1919 and now it has gained growth and become a leading company with 6,500 hotels that are operating and running in 119 countries in the world, and it is linked with having a certain level of commitment of keeping focus on innovation and excellence. The divisional organizational structure of Hilton is based on timeshare, operations running under franchise, management, and direct ownership. The things that have been enhanced based on this structure are including operational excellence, regional decision making and specialization. Development of a diverse and inclusive working environment, teamwork, leadership, ethics, hospitality, and value of ownership. The mission of the company is based on becoming one of the most advanced and welcoming companies at the global level and the focus is given to the provision of an exceptional level of experience to guests and providing good opportunities to members of the team. 
The focus of short-term goals of the company is to increase the level of guest experiences based on focusing on digital innovation and expansion of programs of loyalty and improvement of operational efficiency. Achievement of the "Travel with Purpose 2030" goals is included in the long-term objective of the company and this is based on focus that is maintained on social and environmental impact and sustainability. The company is associated with this objective of becoming a friend company in the world with a good reputation. Different kinds of strategic initiatives have been taken and implemented by Hilton such as the introduction of a mobile app the Hilton that is based on enhancing the interaction with customers, "Travel with Purpose 2030" which is based on initiatives related to sustainability and targeted a reduction o-f 50% in carbon footprint and some of the contactless services that have offered by the company in response to pandemic of Covid-19. Some positive outcomes have resulted from these initiatives such as a reduction of consumption of energy and an increase of measures related to safety. 
The strategic direction of Hilton is based on giving a proper level of focus on the expansion of business at the global level, provision of exceptional services to customers and digital innovation., the trends in the market are aligned with the strategic system of the company in this way that is related and focused on sustainability and digital transformation, Some of the key aspects included in future places are including expansion of business in some emerging markets, leveraging of latest and new form of technologies and miniating focus on sustainability. Hilton needs to increase its investment in an emerging form of technology so that relative goals can be achieved. A good industry position has been gained by Hilton based on the contribution of its organizational culture, organizational structure, and strategic initiatives. The focus of the company is based on sustainability, digital innovation and growth which are supporting both the vision and mission of the company. 
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[bookmark: _Toc168005852]1. Introduction 
In 1919, Conrad Hilton was one of the hotel businesses that had been founded called the Hilton Hotel Group and since then it has gained a huge potential of getting growth of becoming one of the world's largest and most well-known hospitality companies. Hilton has over 6,500 hotels in 119 countries and different kinds of products and services are offered by the company. Here are 18 brands that are included in the overall portfolio of the Hotel. It has maintained a greater level of commitment and focus to excellence in guest experiences and innovative services have strengthened Hilton's position as leader of the global hospitality industry (Reidhead, 2020).
In this study, the organizational structures, objectives, and culture of Hilton will be evaluated to determine whether or not these elements are supportive of its strategy initiatives. In addition, it will examine current change projects and assess the effectiveness of their management and effects. Finally, considering its compatibility with industry development and prospects, the study will look at Hilton's strategic orientation. The report seeks to provide a comprehensive overview of Hilton's business and strategy capabilities in these areas (Maclean, Harvey and Suddaby, 2024).
[bookmark: _Toc168005853]2. Organization Structure, Culture, and Goals 
[bookmark: _Toc168005854]Organization Structure:
A division organizational structure has been used by the Hilton company and this is based on division into different properties and three sectors of operations are conducted by the hotel. 
Ownership: The properties which Hilton directly owns are deemed to be their own. 
Management and franchise: The hotel is operated by the hotel or is leased to third parties.
Timeshare: Grand Vacations, a timeshare company owned by Hilton.
The first two divisions comprise the ownership, management, and franchise division of Hilton Hotel &Resorts while the third division is timeshare owned by Hilton Grand Vacations, which was founded in 2008 following its conversion from a publicly traded company (Mehmood, 2022.).
The spin of Hilton's timeshare into a separate company was one of the restructuring measures taken by Chief Executive Christopher J. Nassetta shortly after assuming his post in 2007. During this period, Nassetta implemented several reforms, such as: 
· The progressive reorganization of top management.
· Enhancing communications between Hilton Hotels and certain business units.
culture
Strategy alignment, decision making, and specialization are included in the list of some of the most important and key aspects that have been improved by the structure of Hilton's divisions. The level of specialization of Each division in its area of expertise is one aspect that makes it possible to allocate targeted resources. Decentralized operations are another important factor that is also facilitating faster decision-making within the region. The separation of Hilton Grand Vacations is one important and key factor based on which the support that is given for development has been presented and showed operational excellence and its alignment with strategic objectives (Zientara et al., 2020). 
[bookmark: _Toc168005855]Culture:
Corporate Culture at Hilton:
Ownership, hospitality, ethics, leadership, and teamwork are fundamental values of Hilton's business culture. The same emphasis is placed on empowering and supporting staff, referred to as Team Members, as well as providing exceptional customer service in this culture. The Hilton organization has a firm emphasis on an inclusive and diverse culture to make every member of the team pleased and appreciated (Rockett, 2024). 
Values, Mission, and Vision:
To become the most welcoming business in the world, it aims to create a genuine experience for guests, real opportunity for team members, high quality of ownership and great impact on our community. 
Maintaining Culture Globally:
Hilton continues to uphold its culture in all its international operations by implementing several significant measures. Firstly, the company funds a wide range of training initiatives aimed at reinforcing its values and service standards in every member of staff. These initiatives are designed to ensure a constant standard of care and respect for Hilton's fundamental principles throughout the world.
Second, Hilton is using technology to encourage interaction and communication between its employees around the world. Through platforms such as the Hilton Team Member App, which promotes a sense of cohesion and purpose, employees can stay in touch with one another, and learn from each other (Jia et al., 2022)
[bookmark: _Toc168005856]Goals:
Short-term Goals:
In the near future, Hilton aims to improve guest experiences through digital innovation, grow its loyalty program and increase operational efficiency. Their aim is to increase their market share by entering emerging areas and building new hotels. Another important objective is to continue improving health and safety procedures in response to the ongoing impact of world health issues.
Long-term Goals:
Objectives for the future: Hilton targets to achieve its 2030 Travel with Purpose goals, which focus on reducing environmental impacts and tripling Social Impact Expenditures. Hilton also strives to keep up its reputation as the world's friendliest business by consistently raising guest and team member satisfaction levels.
Alignment with Mission and Vision:
In line with Hilton's vision and mission, we want to offer guests a deep sense of experience and meaningful opportunities for members of the Team in order to deliver high value on behalf of our owners as well as an important impact on local communities. This is in line with those objectives. The aim is to ensure a welcoming atmosphere for future generations is promoted by initiatives geared towards worldwide expansion and sustainability.
Strategic Initiatives:
To achieve these objectives, Hilton has put in place a few tactical measures. The examples include the introduction of an application for Hilton Honors, which enhances guest interaction and a LightStay initiative that monitors and improves environmental performance in all hotels. In order to ensure that team members have the skills needed to provide excellent service, which increases overall guest satisfaction, Hilton also invests in training and development initiatives (Zeng, 2021).  
[bookmark: _Toc168005857]3. Recent Change Initiatives 
[bookmark: _Toc168005858]Recent Change Initiatives
Identification and Description:
· Digital Transformation: Hilton has launched a number of Digital Transformation projects, such as the Hilton Honors mobile application. Visitors can reserve rooms, check-in electronically, use their mobile phones as keys to rooms, and customize their stay with the use of this software. Improving the visitor experience and streamlining procedures are the aims of this project. Initiatives in the field of sustainability:
· Sustainability Initiatives: Two social impact investments and a 50% reduction in the carbon footprint are part of Hilton's "Travel with Purpose 2030" targets. Initiatives related to waste reduction, sustainable sourcing and energy efficiency improvements are covered by this aim.
· Health and Safety Enhancements: In response to the COVID-19 epidemic, Hilton set up a program called "Hilton Clean Stay". Social distancing measures, contactless inspections and improved cleaning processes are part of this program (Giacomel and Dumoulin, 2020). 
Context for Changes:
· Digital Transformation: Due to the growing and increasing level of competition and changing expectations that are made by customers, a shift towards digital solutions has been needed based on the aim of increasing guest engagement and operational efficiency. 
· Sustainability Initiatives: The level of concern has increased regarding the regulations that are managing the environment and, in this regard, Hilton has had to introduce more sustainable practices based on the major goal and objective of maintaining its business brand as well as complying with international sustainability standards (Sharma et al., 2021).

[bookmark: _Toc168005859]Impact of Change Initiatives
Positive Outcomes:
· Environmental Benefits: As a result of the sustainability activities, energy consumption and waste volumes have been reduced. For instance, after the launch of its LightStay program, Hilton announced a 34% reduction in carbon emissions. 
· Increased Safety: The CleanStay program, which has been essential to maintaining a high occupancy rate during the epidemic, has reinforced the safety of the Hilton properties for both guests and staff.
Negative Outcomes:
· Initial Costs: A large upfront investment in infrastructure and technology, which has a negative effect on profitability over the medium term, was required for sustainability and digitization programs.
· Operational Challenges: Implementation of better cleaning procedures and health precautions has led to a rise in operating complexity and expenditure. In the logistic sense, it was hard to maintain these criteria on a continuous basis in some properties.
Evidence and Case Examples:
· According to Hilton's 2020 Corporate Responsibility report, the energy efficiency program LightStay has been able to save millions of dollars on utility bills.
· Millions of users have downloaded the Hilton Honors app, reporting a high degree of satisfaction and an increased interest in their loyalty program (Ponting, 2020).
[bookmark: _Toc168005860]Management of Change
Strategies and Methodologies:
· Phased Implementation: In stages, Hilton has introduced its CleanStay program and the Hilton Honors mobile app. Early pilots assisted in identifying and resolving problems before a full-scale launch.
· Comprehensive Training: Extensive training programs have been made available to ensure that employees are ready for the use of new technology and improve their cleaning procedures. 
· Stakeholder Engagement: To get input and make sure the improvements matched the requirements and expectations of the stakeholders, Hilton interacted with a variety of parties, including visitors, staff members, and suppliers (Shulga, 2021).
Challenges and Solutions:
· Resistance to Change: At first, there were some workers against the new electronic equipment and improved cleaning practices. The Hilton has responded by emphasizing the advantages and providing further assistance and training.
· Logistical Issues: The implementation of the CleanStay program in all properties has caused logistical difficulties. Hilton has adopted a standardization of procedures and offered centralized assistance to preserve consistency (Spiridonova, 2021).
[bookmark: _Toc168005861]Strategic Direction 
[bookmark: _Toc168005862]Current Strategic Direction
Analysis of Hilton’s Current Strategic Direction:
Sustainability, innovation, and growth are some of the areas which have been focused on by the current strategic direction of Hilton and it is also focused on improving and enhancing the experiences that are provided to guests. It has been identified that its global footprint is expanding by Hilton based on the leadership of Christopher J. Nassetta who is the CEO of Hilton, and this is done based on entering into some emerging markets and opening new properties (Hilton, Arkorful and Martins, 2021).
Strategic Priorities and Focus Areas:
· Global Expansion: The aims of Hilton are based on increasing its presence in markets at the international level and these new brands will be introduced by the company Hilton. 
· Digital Innovation: The technology is also leveraged by Hilton to enhance the experiences of guests and streamline operations. 
· Customer Experience: A valuable focus has been given to the delivery of exceptional and high-quality services to customers (Stringam et al., 2020). 
Alignment with Market Trends
Evaluation of Strategy Alignment with Market Trends:
The strategic direction of the company is aligning with the different trends in the market:
· Digital Transformation: In the hospitality industry the first trend is based on digital transformation where different digital technologies are used (Zeng,  2021).
· Sustainability: Increasing level of demand and awareness for sustainable practices in the hospitality industry. The commitment of the company to the achievement of goals of sustainability. 
Innovations and Strategic Shifts:
Different strategic shifts and innovations are carried by Hilton such as:
· Expansion of Digital Services: The improvement and development of honours apps of Hilton on a continuous base and introducing some new digital services that are personalized (Boluwatife Stephen, 2024).
· Sustainable Practices: Sustainable building practices and advanced forms of technologies for energy savings are implemented by the company. 
Future Outlook
Insights into Future Strategic Plans: The future strategic plans of Hilton are based on increasing the level of expansion of the business into the international market to focus on continuous improvement in the field and sector of digital services and having a high level of commitment to sustainability (Hilton et al., 2020). 
Potential Opportunities and Threats:
Opportunities:
· Emerging Markets: Expansion of business into some of the markets where rapid growth potential is available such as Africa and Asia some good potential for growth is available. 
· Technological Advancements: To enhance operational efficiency and guest experiences it is important to leverage emerging technologies such as IoT and AI. 
Threats:
· Economic Uncertainty: Travel revenue and demand could be impacted because of economic fluctuations in the world.
· Competitive Pressure: Increasing level of competition in the market is also one major threat. 
· Regulatory Changes: Challenges could be created because of increasing levels of regulatory requirements. 
Recommendations for Sustaining Competitive Advantage:
· Continue Investing in Technology: Technology is one key aspect where investment should be increased such as enhancing guest experience with emerging technologies. 
· Expand Sustainability Initiatives: Strengthening and expanding practices of sustainability that will help in differentiating Hilton in comparison to others. 
· Focus on Personalized Services: Data analytics is one aspect that should be leveraged for providing personalized experiences to guests (Pereira-Moliner et al., 2021). 
[bookmark: _Toc168005863]5. Conclusion 
These research reports were based on examining and evaluating all components of the Hilton organization, including its culture, goals, existing change efforts and strategy direction, with a focus on how they contribute to the company's performance in the sector. In line with its three strategic priorities and most important aspects of growth, digital innovation, and sustainability, the expertise and effective decision-making that Hilton's divisional structure is involved in providing is in line with its three strategic priorities of growth, digital innovation, and sustainability. A welcoming atmosphere for both visitors and employees is created and maintained properly by the company's strong corporate culture, and it is possible based on inclusion, hospitality and responsibility 
Despite the difficulties, Hilton has been significantly influenced because of certain levels of measures and initiatives such as Digital Transformation, Environmental Initiatives and Improved Health and Safety Regulations which have had a significant impact on its operation efficiency and guest satisfaction. These programs or initiatives that have been taken demonstrate Hilton's ability to maintain high standards while adapting its approach to the market needs. 
[bookmark: _Toc168005864]6. Recommendations
[bookmark: _Hlk167994784]The following strategic recommendations should be considered by Hilton for sustaining its competitive advantage and improving its position in the market. 
1. Continue Investing in Technology: emerging technologies are important to be leveraged by Hilton such as Machine learning, AI and IoT which could be helpful in increasing the level of effectiveness of guest experience and operations could be streamlined by the company. Based on increasing investment in advanced data analytics, predictive maintenance, and smart room technologies, it is noted that personalized services could be provided by the company. 
2. Expand Sustainability Initiatives: Travel with Purpose 2030 goals that have been developed by Hilton should be focused and this could be done based on further improvement and expansion of practices related to sustainability. This could be based on including an increase in the promotion of sustainable sourcing in the supply chain, implementation of an efficient waste management system and the use of renewable energy sources (Abardeh, 2022).
3. Focus on Personalized Services: Data analytics could be used by the company for the delivery of personalized experiences and in this regard, the focus of the company should be based on investing in an advanced CRM system and focus should be given on the use of platforms of data analytics for getting a better understanding of the preferences and behaviors of guests. The overall guest experience could be enhanced significantly by tailored guest services, customized in-room services and personalized marketing. 
4. Enhance Employee Training and Development: The commitment of the company to the provision of an exceptional level of services depends on the members of the team., an investment that has invested in comprehensive programs based on training and development is one thing that will help in ensuring that employees have relative skills and capabilities of delivering good and high-quality services. 
5. Strengthen Global Expansion Efforts: Investment should need to be increased by the company in the exploration of emerging markets where expansion and growth could be achieved by the company. Based on making services high-quality Hilton can have the potential to meet the demand of local markets and in this way, penetration into new markets could be successfully gained by Hilton.
6. Enhance Health and Safety Protocols: The health and safety protocols should need to be updated by the company on a regular basis in response to ongoing global health concerns. Based on maintaining a higher level of standards that are based on safety and cleanliness it is noted that it could be ensured by Hilton that a high level of operational stability and high occupancy rates are maintained by the company. 
7. Innovate Loyalty Programs: The loyalty program that has been adopted by Hilton is based on increasing the focus on a continuous process of innovation so that more value can be offered to members. Customer loyalty and attraction of new members can be ensured by the company based on the introduction of exclusive experiences, personalized rewards, and the introduction of new benefits (Helmold and Helmold, 2020). 
Hilton can maintain a leading position in the global market based on the implementation of these recommendations and in this way, it is noted that continuous success and growth could be ensured by the company in the delivery of exceptional experiences to customers. 
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