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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since having achieved independent patrol status my role as a police officer has changed slightly, during a period in my tutorship I had a tutor whom I could lean back on and would act as my safety blanket, he would pick up on any mistakes I made and I was aware that I was always being monitored by him. Although this was a good thing, it did however bring with it its own pressures. During this period I continually felt like I was being assessed and that my every move was being micro analysed, furthermore at times I would have the feeling of being micro managed, I am sure this was unintentional however I personally do not feel that suits my development style, furthermore as stated by Namrata (2019) “Micromanagement lowers down the growth and development of employees who are being micromanaged”. I do not feel as though this had a negative impact upon my development, but it was certainly a relief to have some freedom and space to make my own decisions once my tutorship had ended.
	Before I was successful in my application to join the police, I was concerned about the single crewing element of the job. It is well known that police officer numbers are decreasing and with this single crewing is becoming more prevalent.  The police federation single crewing policy document (2018) states that assaults on officers increased concurrently with an increase in the use of single crewing of patrol, once I had left my tutorship this was a worry that I may be on my own. It is pleasing to me however that there does not seem to be a strong culture for this in the South Wales Police and I am yet to experience it. I now have far more freedom which means that at ongoing incidents I can often find myself speaking to an individual or group of people by myself, I am often then making decision on my own. This gives me confidence and helps to build my resilience, even if I have a particularly tough day I remember back to the times where I got it right in these situations to give me a boost.  I began using reflective models such as Gibbs’s reflective cycle (1988).  At first this was helpful I would ask myself questions such as “did I make the right decision” in relation to an action I may have taken such as using discretion, I particularly liked that the model encouraged you to use an action plan. As I have looked deeper into reflective practice, I have found other models such as Atkins and Murphy model of reflection (1994) allow me to challenge theses reflections further. Atkins and Murphy’s model (1994) allows me to critically evaluate my decisions not only from a personal point of view but and organisational level, which as I become more independent will have a greater bearing on my team, organisation and myself.  I believe I have developed as a reflective practitioner this has helped me build resilience and challenged personal values.
Having been operational for some months now I do feel as though my body is adapting to the shift work pattern including nights, shift work can be draining and challenging.  “Shift work is thought to disrupt the body clock, sleep, and family and social life. The disruptions can result in acute effects on mood and performance” (Institution of Occupational Safety and Health, 2020 I am not experiencing these things anywhere near as much as in my first few months, this is having a hugely positive impact on my wellbeing. 
Having become more familiar with the intranet site and being able to browse it more effectively and frequently I have found that previously unbeknown to myself there is a whole range of support and services available for welfare. There is a strong organisational culture for welfare and wellbeing that is promoted frequently from the Chief Constable, right the way down through the organisation. Individuals and teams are often encouraged to part take in these activities within the police service, often given paid time to do so, these can include team building days and sports teams. I have enjoyed this however I do believe that whilst there is a duty for your employer to support you in work, there should be a definitive separation where you can be outside of work and spend time on your wellbeing, knowing what support is available to you. 
The role of a Police Constable can be intense and sometimes it’s hard to switch off, having a work/life balance and being able to not overthink or dwell on incidents attended and enjoy time with family and friends is extremely important for mental and emotional wellbeing.  Mind (2018) states that you should “do something you enjoy”. Considering this I actively try to maintain my commitment to my hobbies, spend time seeing friend and family. These things give me a chance to unwind and a break from work life. 
	I have found doing a full-time role and studying for a degree at times difficult. It is easy at times when required to work extra hours or having faced a tough day to suffer from job burnout.  Job burnout is described by Mayoclinic (2020) as “a state of physical or emotional exhaustion that also involves a sense of reduced accomplishment and loss of personal identity.” I have not personally felt this but I do feel as though the risk is there.  One way in which I manage this is to have defined periods of time where I will not do any university or police work, and other time allocated to police or university work. This allows me to get the mental separation I need and continue to work effectively. 
	In summary, as I’ve become more independent as an officer I have maintained and built resilience and wellbeing by developing my reflective practice and continuing to seek enjoyment outside of the police.  I ensure that I have clearly imposed work and home lifetime and this helps me to unwind and work more effectively.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this task I will be talking about a domestic incident that has occurred between two people who are in a relationship.  This incident happened during a period where the country has been in lockdown due to the Covid-19 pandemic, both the domestic element and lockdown brought its own challenges. 
	I was asked to attend a call that was a potential domestic abuse on going. Domestic abuse is defined by the Home Office (2013) as “any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual, financial, emotional abuse.” The call had been received from a neighbour in a block of flats, stating that they had heard shouting, screaming and banging coming from an adjacent flat, as though two people were fighting, they also reported hearing a female voice shouting “Stop it!”  The call would have been graded using the THRIVE system of threat, harm, risk, investigation opportunities, vulnerability and engagement (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2019) it was deemed by the control room to be a grade 1 call which meant it required an immediate response from police, and as such I attended the address immediately.
	As I was dispatched, I began to gather any information or intelligence that I could in order for me to gain as much prior knowledge as I could before I attend the address. Gathering information and intelligence is the first step on the National Decision Model (NDM) which is given to us by The College of Policing (2013).  The NDM is a tool that underpins both planned and spontaneous decisions within policing. I began to look for information about the occupants of the address and if there were any warning makers, there indeed were for previous incidents of domestic as well as other violence. The female was a high risk domestic violence victim and class A drug dependant, owing to this, as per The College of Policing (2020) definition of a vulnerable person “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”.  I would describe the female as vulnerable. Linked to the address was also a male who was a high risk domestic violence aggressor, and he had multiple warning markers for assaults on police, I had previously dealt with this male and know him by name. 
	No further information was available from the reporting person, so given that I had all information available to me I used the NDM and progress to the next step, of assessing threat risk and developing a working strategy. Given the information I had gathered my main threats and risk were the high-risk victim of domestic violence, the risk of assault to myself and also due to the pandemic the risk of COVID-19 transition. In relation to the COVID-19 risk, the only way this could be managed was through appropriate PPE. Had this incident not been a grade 1 I could have potentially looked to use other methods such as a phone call to mitigate the risk, however this was not possible due to the level of potential risk of escalation or physical injury. I next began to think of powers and policies. South Wales Police has a positive action policy on domestic related incident that is taken from The College of Policing (2015) stating, “At domestic abuse incidents it is particularly important that officers take positive action to make the victim and any children safe.” This has then formed my plan for the next stage of the NDM of identify options and contingencies. I know that given this policy one party would be leaving the address, depending on the circumstances faced at the time this would either be voluntarily or by arrest.
	I approached the flat, however been unable to gain access to the communal area, I decided that it would be best to not alert the flat to which I am attending of my presence and so I got a neighbour to let me in. I did this so that I would be able to quietly approach the flat and potentially be able to hear any ongoing argument. As I have approached the door, I could hear shouting and banging, as though a heated argument was taking place. This new information prompts me to cycle around the NDM once more, my working strategy is now that a physical altercation Is taking place, I have power of entry under section 17(1e) of the Police and Criminal Evidence act (1984) which states “Subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose of saving life or limb or preventing serious damage to property”.  From what I could hear inside the flat I believed that I had power of entry in this circumstance in order to protect life or limb and felt that if I did not enter the flat someone inside was at serious risk of harm.  I decided to open the door and gain entry, identifying myself as police as I did so.  I was still cycling the NDM, I considered my options and contingencies in case I was met with violence, I had another officer with me as well as all my appointments.
	Once inside the flat I could see that there was male and female on separate sides of the room who were visibly startled by my presence and entrance. In domestic situations it is best to separate the warring parties, so I did this and spoke to the male. My officer safety training taught me to stay a safe distance when speaking with someone but given the COVID-19 pandemic I kept a reasonable 2-meter distance where possible. The male was aggressive and upset he was clenching his fists, shouting and had a reddened face which according to the NHS (2019) are signs of anger. The Male alleged that a verbal only argument had taken place as his partner was jealous of him. I asked him if he had been assaulted or required any support from the police, but he declined. Furthermore, he began to state that he’s been having “trouble” with the neighbours and that they are “grasses”, always phoning the police for no reason. As the male explained the history of the neighbour issues, he was having he began to visibly calm down, I used this time to go and speak to my colleague away from the male. My colleague told me that the female had also stated that there had been a verbal only argument, but she had seen on her face a cut and reddening to the eye. When asked what had caused this she said she had fallen over. 
	With this new information and I began cycling the NDM once more and thinking about my powers and positive action domestic violence policy. Thinking about my options I have first considered what I believe to be the least intrusive method of asking the male to voluntarily leave for a period of time, given that there is a visible injury I did not think this was appropriate. I next considered arresting the male to prevent further breach of the peace, again I did not think this was proportionate. Finally, I have considered and decided that arresting the male under section 39 Criminal Justice Act (1988) for a common assault would be the best course of action. I made this decision based on the initial text of the call and the possibility that other neighbours might be able to provide statements as well as the fact I can see a visible injury to one party. When considering whether to arrest I also thought about the implications this has for the male, I will be removing his right to liberty from Article 5 The Human Rights Act (1998).	
I have also thought about how each of these decisions would impact upon immediate safeguarding the female who I know is vulnerable, by arresting the male I have no immediate safeguarding issues. I can also begin to make referrals through MARAC by submitting a PPN, whereby the female will be able to receive support from third parties such as women’s aid. 
	The final part of the NDM is take action and review what has happened, I am constantly reviewing what action I have taken in my head and if I still believe this was the best course or if I could have done anything better. As part of my review I will also reflect using a model such as Gibbs Reflective Cycle (1988) or Atkins and Murphy’s model (1994) if the reflection requires a more critical analysis. Throughout this incident I was constantly assessing the threat to all parties involved.  I used the NDM to help me make decisions, when new information became available I started the cycle again. This allowed me to be dynamic in my decisions and deal with what was in-front of me effectively.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Team dynamics and cohesion can play an integral part of forming productive and successful working relationships. The very nature of policing means that the job attracts a wide range of personalities and people from varying socio-economic backgrounds, this makes achieving good team cohesion sometimes difficult with many divisive personalities. This assignment will look to address theories of team dynamics and how this particularly effects policing. Lexico (2020) defines a team as “Two or more people working together”, of course within operational policing there are thousands of teams and sub teams. Policing has its unique professional standards which are set out in The Code of Ethics (2014).  The Code of Ethics (2014) is defined by the College of policing (2014) as “the written guide to the principles that every member of the policing profession of England and Wales is expected to uphold, and the standards of behaviour they are expected to meet.” When teams become overly familiar or interpersonal conflict occurs these professional standards are often breached. 
	A well-known theory of team dynamics taken from Bruce Tuckman's Developmental sequence in small groups in 1965 is the Forming, storming, norming, preforming model. This a theory used to describe team dynamics as a team adapts to reach a higher level of performance. Forming is the first stage of Tuckman's (1965) model.  Bonebright (2010) states that this is where group members establish relationships with leaders, each other and organisational standards. Some of the organisational standards in policing will be the professional standards, at this stage of development the team is mostly compliant, share a positive outlook and these standards are adhered to. At this stage the group is dependent on the leader, the group will suffer from a lack of direction without clearly defined goals from the leader. 
	Storming, the second stage of Tuckman's (1965) model is when the group is at its most volatile, the team struggle to find any cohesion often arising in a power struggle amongst members. Stien (2020) says about this stage that “members are trying to see how the team will respond to differences and how it will handle conflict”. Given that Conflict management is a necessary skill for police officers as demonstrated in studies such as ‘Conflict management using de-escalation, communication and negotiation’ (The College of Policing, 2019), you could assume that this conflict would be managed well, but factors such as outspoken and confident personalities could prevent this. It is at this stage where interpersonal conflict commonly stems from.  Chapman (2020) also suggest that this is where cliques will be formed. Cliques within policing can be dangerous they can lead to over familiarities and often exclude people both can inadvertently cause a breach in professional standards.
	The third stage of Tuckman's (1965) model norming.  This is when the team cohesion really forms, team members begin to understand each other on a personal level and are aware of strengths and weaknesses. Knight (2007) states that “Norming, is when the group actually begins to find value in working together and establishes processes that enable the group to function” If a team were to never reach the norming stage due to interpersonal conflict or otherwise then the dynamics are never going to be that of an effective team 
	Performing is the fourth and final stage of Tuckman’s (1965) model, it is here where the group finds harmony in its work and begins to function to the best of its ability. When at this stage consensus and cooperation have been well-established and the team is mature, organized, and well-functioning (Lumen learning, 2020).  At this stage, team cohesion and productivity will be at its highest. This was Tuckman’s original theory however in 1975 he revised his theory and added a new final stage of adjourning.  This stage is where the team is broken up. This comes about when the team has reached the goals it has set out. However, when primarily talking about response policing, due to its perpetual nature the adjoining stage is not relevant except in exceptional circumstances. Instances may be when a team is disbanded for performance or disciplinary reasons. There will be teams within the police force that are set up with a targeted and measured aim, the stage of adjourning would be pertinent to them, teams such as proactive units set up to tackle specific crimes or groups. However, Tuckman (1965) warned researchers that the application of this model to generic team settings may be inappropriate since the majority of his data came from the population of therapy groups and human relations training groups. (Knight, 2007). With this is mind, the age of the theory and given the complex nature of policing the ability for the model to fit is questionable. 
	Policing is dominated by opinionated and strong characters this combined with the fact that the job is high pressure means that conflict will occur within teams. The teams in policing work very closely together and teamwork is key. There are 4 types of conflict that occur within a team according to Indeed (2019) task-based conflict, leadership conflict, work style conflict and personality clashes. Interpersonal conflicts can arise from any of these forms. When dealing with incidents there can sometimes be no right or wrong answer, how person ‘A’ handles something may be different to person ‘B’, but that doesn’t mean that one is wrong. However, when different opinions and ways of working clash this can lead to task based and work style conflict. Leadership clashes are far less frequent in the police, I believe this is down the strict nature of the rank structure. There are clear boundaries and respect for leaders who are of a higher rank than the people they manage, this does not mean they are infallible but does mean that any issues should be approached in a professional manner. A strong leader will notice the other types of conflict as they occur and act proactively to stop it. 
	in relation to personality clashes, Statista (2014) say that the average human over 16 years of age spends 109.55 hours awake a week, 40 of these hours are spend within this team. When you factor in shift work compared to friends and families working patterns, it is not uncommon for upwards of 50% of a police officer’s human interactions to be with team members. When spending this amount of time together personality clashes can become more common place. As the police service grows and changes for the better, they strive to be more representative. With this officers will come from different backgrounds, this means personalities and beliefs may be different which will inevitably lead to personality clashes and interpersonal conflict.
	When Teams are formed and work as closely as police do, often relying on each other for support close bonds and friendships are created. As these friendships are formed cliques can also form, which can inevitably leave people excluded and at worst being bullied. Along with this herd mentality can be formed, a herd mentality is “The tendency for people's behaviour or beliefs to conform to those of the group to which they belong” Lexico (2020). This in its self is oppressive and goes against the code of ethics (College of policing, 2014). These friendships can blur the line of professionalism in many different ways. Common in the police service are relationships, and example of how professional standards can be broken is the South wales police disciplinary action against police Sergeant Reed and police constable Dicks. Both engaged in sexual acts whilst at the police station after working there together according to Sky News (2020) this led to disciplinary action to both. 
	To conclude policing is a unique role that brings its unique challenges, unusual team dynamics and a stringent set of professional standards to go with it. Team dynamics play an important part in the day to day of policing, with a huge variety of different types of teams.  If these teams are supported by leaders that understand the dynamics teams can reach a high level as demonstrated in Tuckman’s (1965) model at the preforming stage. However, there is a risk that these dynamics can change. This change is often accompanied by conflict which in turn can be followed by breaches in professional standards, this can lead to tarnishing the police services public image but also have grave consequences for the individuals. With strong leadership and understanding of team dynamics this can be prevented and teams can prosper. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence is becoming more and more prevalent as technology advances and the police service are able to gather and process it more efficiently. Lexico (2020) defines information as “Facts provided or learned about something or someone.” When we compare that to the National Crime agencies (2020) definition of Intelligence “Intelligence is information that has been analysed to assess its relevance and reliability”. The difference between the two is that intelligence has been analysed and with that analysis will come a result on the relevance and reliability. That intelligence can then be used in countless ways in the prevention, detection and prosecution of crime. Criminals will often use the road network to facilitate their criminal actives, allowing them to expand their horizons and broaden the audience they can reach, whilst also improving the logistics of their underground operation. 
	There are many ways in which information and intelligence can be gathered such as Open source, public sector reporting and undercover officers National Crime Agency (2020), these are some examples however this list is not exhaustive. One a piece of intelligence is received, and intelligence report will be generated, in modern policing we now use a 3x5x2 system whereas previously a 5x5x5 system was used (College of policing, 2015). The 3x5x2 system begins with a source evaluation determining if the intelligence is either reliable, untested or not reliable. Then comes the intelligence evaluation where it can be known directly to source, known indirectly to source but corroborated, known indirectly to the source, not known or suspected to be false. Finally handling conditions are attached, these can be either lawful sharing permitted, or lawful sharing permitted with conditions. This Intelligence can then be sanitised and shared as part of a multi-agency approach.
	Intelligence has bred a new model of policing aptly named ‘intelligence led policing’ we first saw the emergence of this in the 1990’s. Kent police pioneered this new model in response to fact they believed that a relatively small number of people were responsible for a comparatively large percentage of crimes, this lead to a 24% reduction in crime over 3 years (Peterson, 2005). Furthermore, Ratcliffe (2008) stated that the growth of organised crime and changes in technology were driver for change in the old policing model which was becoming ineffective. Intelligence led policing is now found in most areas of policing as per its effectiveness, roads policing is no different and intelligence led poling now informs a lot of the work done here. 
	In roads policing intelligence can be used in multiple ways to disrupt criminal activity. In 2018, Chief constable Anthony Bangham on behalf of the National police Chiefs Council set out a 3 year strategy plan called ‘policing our roads together’ in this document it is stated that “The National Roads Policing Intelligence Forum (NRPIF) provides a structured mechanism to facilitate joint working between UK police forces and other key stakeholders that impacts on all critical areas of business in reducing road casualties and disrupting criminality.” One example of how road policing has disrupted criminally is operation Trivium, this joint operation across UK police forces has helped to combat criminal networks active in human trafficking, modern slavery and illegal immigration amongst many other things (National police chiefs council, 2016). All of these crimes require use of the roads network, without the ability to freely and easily move about the country this would not be possible.
	As the roads have become busier police forces have adapted and as a result roads policing units have been formed. These units have objectives that are solely focused on matters to do with the roads and recruit specific roads policing constables, the role profile of this constable as per the college of policing (2020) is “The Roads Policing Constable prevents loss of life and injury on the roads by preventing, investigating and prosecuting offences through intelligence led policing.” It is evident that intelligence led policing forms an integral part of this role in disrupting criminality. Part of the way this is done is by having the power to stop vehicles (College of policing, 2019), this power come from section 163 Of the Road Traffic Act (1988). Using this power, the police can begin to look at intelligence, if this intelligence links the car or its occupants to criminally it can then be targeted for proactive stops. Whilst stopped Section 164 of the Road traffic act (1988) can be used which will require the drive to produce their name and date of birth, this information can then be used to further develop intelligence on that individuals’ movements. Furthermore, the police are given multiple powers such as Section 165 of the Road Traffic act (1988) which allow them to seize vehicles for many reasons. In seizing the vehicles, it will prevent the criminals from being able to travel, they will incur a financial loss and the logistics of their criminality will suffer.
	One emerging crime that is thriving on the roads network is county lines drug dealing, The Children’s Society (2020) summarise county lines by saying that “Criminal exploitation is also known as 'county lines' and is when gangs and organised crime networks groom and exploit children to sell drugs. Often these children are made to travel across counties, and they use dedicated mobile phone ‘lines’ to supply drugs”. One of the parts of county lines that is pivotal is the use of the road and transport network, this allows the gangs to send young vulnerable people to other areas of the country that would otherwise be inaccessible without the road network. The National crime agency published an intelligence assessment on county lines drug supply in 2018 which stated “The national road network also remains key to the transportation of offenders, victims of exploitation, drugs, cash and weapons”. With effective roads policing this important part of the chain can be cut out. 
	Automatic number plate recognition (ANPR) is becoming more and more common as technology advances and the systems become cheaper. There are many different types of cameras and they each have multiple uses, for example they can be found equipped to police vehicles, static cameras on the road or on private land as a monitoring aid. ANPR is made up of a camera that is attached to a computer which records an image of the registration plate and sends it to the computer and the vehicle registration mark (VRM) is recorded (National police chiefs council, 2016). The VRM can then be compared against databases such as the police national computer or local intelligence systems to find out more details, this process can happen in seconds. The police national computer allows the police to add an ACT report or marker to a vehicle (The College of Policing, 2019), this means that when it is flagged by ANPR this marker will show up. This marker could contain information such as this vehicle must be stopped, do not stop this vehicle or this vehicle is suspected to be on false plates. 
	With ANPR being a real time application, the police are able to access this information especially intelligence instantly, this means it can be used as part of a pre-planned operation after an alert is sent out from a database (The College of Policing, 2019). For example, if a vehicle is travelling down a motorway and is observed by an ANPR camera then the police know its direction of travel, if that vehicle were to have intelligence or an ACT marker advising to stop it, local police can then intercept it and pull it over. ANPR can be accessed on a national or local level this means this it can be used to track a subject vehicle across local policing boarders, this allows police forces to build a picture on criminals who use the roads as earlier mentioned. ANPR can also confirm if a vehicle had been in a specific area or travelled through around the time a crime happened (The National Police Chief’s Council, 2020). This can help to progress an investigation or to continue to develop intelligence highlighting the movements of a certain vehicle. 
	In conclusion with ever growing advances in technology, information and intelligence is more readily available than ever, as new models of how to use this intelligence develop along with them does the capability of the police to tackle serious and organised crime that use the road network to facilitate their crimes. ANPR has become a valuable tool in the prevention and detection of crime, as it becomes more prevalent it will become harder and hard for criminals to use the roads to benefit their criminal activities.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Knowledge of file management post charge.


Knowledge of processing traffic related offences, particularly Drink drive and sec165
 
 
 




Knowledge of my patch, street names and where each street leads, also the patch next to mine as I frequently answer calls there.



Better understanding of classes of drugs and the drug testing procedure.




Knowledge of the intranet and available resources such as warrants management and business intelligence. 

 
 
 
 
 
 
	Low 
1-4 







































3
	Med 
5-7 
7





7
	High 
8-10


















8 











8
	Low 
1-4 
4





4
	Med 
5-7





 












5










5








6
	High 
8-10 
	 
I need to familiarise myself with the different MG forms required post charge, my HUB attachment will develop this 

To achieve this I will need to be more proactive in conducting vehicle stops. I will also attempt to become trained in the line-intoxaliser 




I need to gain a better understanding of locations to enable me to respond faster in the event of an emergency or when someone makes off, this will also help me pre-empt their route by knowing the rat-runs and landscape 

This will enable me to arrest for the right class of drug and subsequently understand which testing route to choose and fill out the Mg21 accordingly.


Need to understand the resources available to me, instead of asking my sergeant or team, this will make me more independent. 

	SKILLS 
 
 
Driving response.








Correct use of force and safety, Taser functionality included












Engaging with the homeless community



Better management of victim contact  











Ensure the statements I take are clear, concise and include all the relevant information from the victim


 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7























7




9











9
	High 
8-10 

10







10
	Low 
1-4 

4







4













2

















	Med 
5-7 




























5











5


	High 
8-10 




	 


Having recently passes my response course I need to build my skill level, in order to become an accolpilished driver.


I will be attending my taser course withing on 28/09/2020. To do this my conflict management skill had t be signed off so I am happy with that however, I need to develop understanding of which use of force or appointment will be best  







I currently keep my victims informed well around the time of a crime however I need to be more aware and manage older cases better with the occasional check in and progress update.


I feel my statements are currently at a fair standard however they need to be laid out better with all the information required, I will gain experience of this on my hub attachment.
 

	EXPERIENCE 
 

Attending Domestic related calls.










Attend sudden deaths 









Attend sexual offences related calls

















Experience in submitting mg21 forms.





Working plain clothes operations.




 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9










8









8
















9






7
	Low 
1-4 

4






















4
















2






3
	Med 
5-7













5 










	High 
8-10 
	 


Currently due to working in a city centre my exposure to domestic incidents is low, I need to be more proactive in seeking calls outside of my patch where possible. This is important as domestics are a high % of 999 calls.

Because of working in the city centre I have limited exposure to sudden deaths. These are important as it’s a very emotive time and your professionalism and attitude has to be impeccable.

I Have completed the sexual offences first responder training but I have only attended 3 calls, I need to continue to attend these calls to fully familiarise myself with the process. This will give me confidence and that will show and present a good image to the victim.




These forms are important to ensure a conviction is gained, I have not had many chances to fill these out. I can volunteer to do these for my team,

Plain clothes operations are a different type of policing and allows you to detect crimes that may otherwise go un noticed. With Xmas and OP Mistletoe coming up this would be a good opportunity to do this  


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  matthew evans  _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: 27/09/2020_ _ _ _ _ _ _ _ _ _ 
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