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Housekeeping Department:
Keeping the hotel's daily operations running smoothly is the primary responsibility of the Housekeeping Department. Prepares operating and maintenance plans and service standards. I assure you that residence hall facilities are in good condition by looking over and assessing them as needed. Provides training services to building service staff and housekeeping personnel. In addition to ensuring the team is motivated and organized, regular training makes staff aware of the current best practices. It also improves the overall level of service. 

An effective development plan should include the following elements.

· Think about the business goals you have.
· Consult with your employees.
· Determine potential versus readiness.
· Training and development should be considered from all angles.
· Preparation, execution, and evaluation are all important.
· Taking away the lesson                                                                                                                                                  
As a result, companies should invest in training new employees for the following reasons:
· This process introduces a company's vision, key achievements, and values to its employees.
· New employees can learn about the rules, regulations, and policies applicable to their job duties through this program.
· New hires gain a better understanding of their department and the organization.                                                                                                                                 
· They are introduced to their tasks and the tools and resources required.                                                                                                                                                     
If you want to ensure your team members understand their roles and responsibilities, you need to:
· Identify the strengths of your team.
· Make a list of the things that need to be done.
· Maintain an ongoing discussion of priorities.
· Ensure that specific people own specific areas.
· Find out what employees' long-term goals are.
· Identify their goals and align their roles and responsibilities.


Eight weeks Training Activities:

	
	Monday
	Tuesday
	Thursday
	Friday
	Saturday
	Sunday

	WEEK ONE-
Introduction of House Keeping Rules
	How do you keep Taking a top-down procedure?
	How could you keep bins emptied daily and keep it’s the right place?
	How does a checklist work, and why is it useful?
	Why should everything be kept clean, and monitoring the cleaning process in good condition?
	Which are the five housekeeping rules?
	Why should we need to be discreet in the hospitality industry?


	WEEK TWO-
How should we maintain housekeeping standards?
	In the workplace, why is uniform important?
	How should mopping be done safely?
	Laundry and several Housekeeping tasks
	Bed-making & Towels Fold Procedure
	Bathroom Cleaning Procedure
	Kitchen Cleaning and Other Maintaining Procedures

	WEEK THREE- 
Impact of technology on housekeeping
	A look at how technology impacts housekeeping: Covid-19 & five technological innovations

	Housekeeping Improvements to Increase Hotel Service and Guest Feel
	Automated Housekeeping and Maintenance System
	Tool, machinery, and equipment used safely at work.
	Chemical Specification 

	Chemical Handling Procedure

	WEEK FOUR- 
Why is cleaning necessary in the workplace?
	Bed bug signs and count can be determined by checking the Process method for removing bed bugs.
	How to do Carpet Spooling?
	Hotel room cleaning procedures and tips
	The method of Cleaning an Occupied Room
	How To Clean Shower Cubical Glass?
	What we do to solve the most common hotel housekeeping problems

	WEEK FIVE-
Safety training
	How does COSHH work? Induction at work
	Procedures for dealing with fires and emergencies.
	First aid Training
	Risk assessments and accident reporting (such as health and safety)
	Analyses of risks, Keeping personal protective equipment in good condition.
	Health Protection, Fire Protection, Emergency readiness

	WEEK SIX-
A to Z of housekeeping
	Maintenance and inspection
	Importance Of Grooming

	An Alignment Guide for Guest Belongings
	SOP manual Training
	How To Fill Lost and Found Slip
	How To Prepare Dashboard Report

	WEEK SEVEN-
Assessment
	Cleaning process
	Guest Etiquette & Interaction
	Use of Equipment & Products
	Chemical Handling
	How to maintain health safety
	Bed-making & How To place Extra Bed

	WEEK EIGHT- 
Assessment

	Teamwork

	How to Fold Towels
	Staff activity
	Staff activity
	Staff activity
	Staff activity
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Week One-Introduction of House Keeping Rules:

The profession of housekeeping can be defined as the daily or long-term maintenance of a house, taking care of its cleanliness, tidiness, maintenance, and efficiency. In addition to maintaining and cleaning your home, you also want it to look beautiful.

Hotels' housekeeping rules:

· Keeping your home clean from top to bottom is common sense. There is a downward movement of dust and dirt. Cobwebs around light fixtures and the top of walls should be cleaned first. 
· Every room should have a waste bin emptied every day. Leaving trash to fester will cause odors to develop. There were pests and insects attracted to them. 
· It is always a good idea to clean bathrooms and kitchens thoroughly because bacteria thrive in these areas.
· The checklist should include all the tasks required in each room and their frequency. You can work efficiently and effectively by keeping track of completed tasks. 
· Regular cleaning ensures things look their best since heavy stains are difficult to remove and time-consuming.
· During their duties, housekeepers will observe and hear a wide variety of things; please make sure everyone knows whom to contact if there is a security concern.
                                                                                                                                                                                   
Week Two- Maintaining high standards:
It is an ongoing and never-ending task to maintain high standards of cleanliness and housekeeping, and it can only be accomplished if you have a detailed schedule of all the charges that need to be performed every hour, every shift, every day, every week, and every month, and that these tasks are assigned to specific employees. Additionally, all staff must realize that maintaining high daily standards is vital.
Week Three- What is the impact of technology on housekeeping?
In creating lean and efficient processes, technology can play a crucial role. Automating specific tasks can speed up the workflow and eliminate duplications and delays. The hospitality industry is adopting several intelligent business technologies.

Technology's impact on Housekeeping: Covid-19:
Several hotels and other businesses had to adapt to new standards due to COVID-19. Tourists’ confidence has been restored with the release of COVID-19 vaccines, but the hospitality industry is still recovering from the dire consequences of the pandemic. 

How does technology assist Housekeeping?
Hotel owners and managers are discovering that technology is crucial when navigating these challenging times. Now, the hotel business depends primarily on cleanliness and sanitary conditions rather than customer feedback and services. To meet health-and-safety regulations, hotels use new equipment and technologies to automate household chores and improve guest satisfaction.

Five technological innovations are improving housekeeping services:
1. Utilize Management & Mobility to build more innovative processes
2. Create a robotic housekeeping team
3. Turn down rooms based on artificial intelligence
4. By using apps and voice control, guests can connect
5. Increasing the efficiency of laundry
                                                                                                                                                                                                            
Week Four- Bedbugs:
A bedbug is a tiny, oval, brownish insect that lives in an animal's or person's blood.  
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Bed bug signs:
· Bedbugs in live condition 
· Smears of blood 
· Stains that are black or dark
· Excessive skin loss 
· Immature bed bugs
A hotel room's bed bug count can be determined by checking these five ways:
1. Mattress and sheet: Ensure the mattress seams, creases, edges, folds, tufts, zippers, tags, and areas around zippers are thoroughly examined. Lift your mattress and look below it; bed bugs can be found in small blood smears or spots on the sheet.
2. Bedside Cabinets: Observe the drawer joints and handles inside the drawer; check behind the bedside cabinet and underneath the bed; check the ornaments, lamps, and picture frames hidden inside.
3. Wardrobe and Skirting Boards: Inspect wardrobes, drawers, and other furniture thoroughly; check behind, on top of, and confirm that there are no cracks, and check gaps between the skirting boards and walls.                                                                                                                                                                     
4. Sofa, Chair, and Throws: Check the seams, corners, and zips of the cushions after removing the pillows,                                                                                                                                                                        
And look between joints and crevices.                                                                                        
5. Luggage: Examine the stand's joints and webbing around the frame.      
                                                                                                                                         
A method for removing bed bugs is as follows:
If you suspect an infestation, remove all bedding from your home and thoroughly inspect it for signs of pests and excrement. Ensure the dust cover does not damage the wood framing on the bottom of the box springs. Contact Ecolab Pest Elimination immediately to rid your hotel of bed bugs.

Housekeeping Issues That Damage Hotel Profits:
A variety of issues impact hotel profits. Such as The furniture being low quality; the lighting being broken; the floor being damp; the hair on the floor or in the bath; the rubbish under the bed, A lack of toiletries, an unprofessional housekeeping staff, the lack of self-service options, fingerprints on the mirrors and windows, dirty rooms, poor service, malfunctioning equipment, lack of hot water, lack of complimentary supplies, single beds, a low room temperature, slow Wi-Fi, a stolen personal item, a substandard breakfast.

Week Five- How does COSHH work?
Regulations to control substances hazardous to health are called COSHH. Employers must contain dangerous substances under COSHH law. Hazardous substances can be prevented or reduced by:
· Determine which health hazards exist.
· A method for avoiding health harm (risk assessment).
· To minimize health damage, we provide control measures.
· Would you be able to ensure they are used?
· Maintaining good working order for all control measures.
· Employees and others are provided with information, instructions, and training.
· Monitor and supervise health conditions as necessary.

In what ways does health and safety training include?
· Tips and procedures for preventing slips, trips, and falls.
· Fire hazards must be eliminated.
· Control dust.
· Keep materials off the ground.
· Avoid falling objects.
· Clutter must be cleared.
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· The procedure of how the material should be appropriately stored.
· Personal protective equipment and tools should be used.


Reference:
https://www.bdc.ca
https://hr.uconn.edu
https://poloandtweed.com
https://us.softbankrobotics.com
https://www.rentokil.ie
https://www.kapturecrm.com
https://www.insperity.com
https://www.sfceurope.com
https://hkeeper.global
https://whatfix.com
https://www.optiisolutions.com
https://www.intercleanshow.com
https://lodgingmagazine.com
https://www.webmd.com
https://fellow.app/blog
https://www.healthyworkinglives.scot
https://www.n-kesteven.gov.uk
https://poloandtweed.com
https://www.ecoonline.com
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