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An organization is made up of individuals who work together to achieve the goals set by the management. In most cases, the individuals work in groups as a way of increasing their efficiency. For this reason, teams are an unavoidable phenomenon in organizational management (Zur Muehlen, 2014). Managing and developing teams is a task that has proven to be difficult for most organizations. The dynamics of teams make team development a challenge as most managers fail to understand how thei can maximize the effectiveness of a team. As a means of enabling effective team management, multiple researchers have developed models that guide manager through the process of team development. In this report, the models and principles of team development will be provided in relation to the development and management of the team provided in the assignment brief. The report will link the models of team development with the problems experienced by the team leader in the case provided as a way of providing recommendations on how to improve the team. Specificaly, the report will elaborate on the Tuckman model of team development, the Belbin team roles, and the Petland model of team performance. In the end, the report will provide a conclusion with final recommendations on the matter.
Overview of Team Working
Definition of a team
A team is defined as a group of people who work together in order to achieve a common predetermined goal. Moreover, the individuals in the group are often tasked with carrying out differing roles that complement each other as a way of achieving the bigger goal (Peralta et al., 2018).
Factors that Contribute to Effective Team Work
Effective teams depend on the presence of certain factors for their effectiveness. One of the main factors that contribute to effective team work is effective communication. Communication among team members and between the team and the management is of crucial importance to efective team work. A team that has established clear channels of communication will reduce the time taken to pass information from one person to another. Moreover, such a team will reduce the chances that the receiver of the information will misunderstand the information (LaFasto, LaFasto, and Larson, 2001). As a result, the fast passage of information and the clear understanding will facilitate effective teamwork. Secondly, effective teamwork depends on the existence of a common goal that each members strives to achieve. A common goal establishes a purpose towards which all team members work. A common goal also encourages unity among team members as they all identify with one purpose to which they can relate (LaFasto, LaFasto, and Larson, 2001). The unity and purpose that comes with working towards a common goal contributes to effective team working. Thirdly, effective team working depends on the practice of time management among team members and by the team at large. Effective time management enables a team to have deadlines and timeframes within which to accomplish the task. Working with time limits enables a team to accomplish more tasks within a short period of time hence effectiveness in the team’s overall performance. In summary, effective communication, a common goal, and effective time management are three contributors to effective team working.
Models of Team Development
Tuckman Model of Team Development
The Tuckman model is one the divides the development of a team into four main phases namely, forming, storming, norming and performing. The model then adds a fifth phase where the team is brought to an end, known as the adjourning stage (Kur, 1996). The forming step is the first step during the development of a team. At this step, the team members are clueless on how to conduct themselves as they are new to each other. Therefore, the step is marked by confusion and lack of activity caused by lack of knowledge on the team roles. The second step in the process of team development, according to the model, is the storming step where members begin entering into conflicts with one another as they come into contact with the different personalities in the team. The step is marked by misunderstandings, poor communication and lack of good will among team members. A team leader is expected to provide quality leadership at this step of the team development to avoid total disintegration of the team. Subsequently, the model shows that the team moves into the step of norming where the members start to be in good terms with one another having known and accepted their differences. At this step, team members are receptive of instructions from their leader, who should provide the instructions on tasks and roles. In the fourth step, the team enters into the performance step where team members are highly productive having moved past conflicts and understood their roles. The step represents the stage at which the team is at its most productive. The productivity leads the team to achieving its goals, which leads the team to the fifth stage of adjourning. At this step, the team ceases to exist having achieved the reason for its existence. 
The Petland Model of Team Performance
In the mode, Petland (2008) identified five drivers of team performance namely, equal opportunity to contributions to ideas, the use of friendly gestures during communication, direct communication among team members, periodic breaks, and allowing members to carry side-conversations within the team. In the presence of the above five factors, Petland theorizes that a team will optimize its performance.               
From the above two models, it is recommended that Mr. Jackson uses the Tuckman model for the following reason; the model is detailed and provides guidance on what to do at every step of the team development. At the same time, the Petland model, while it captures some drivers of performance, fails to guide on how to develop a new team from the first point to the last.
Team Roles
Belbin Team Roles
Belbin (2004) created nine team roles that he observed are important for the success of a team. They are as follows:
Shaper – a shaper is a team member who ahs the ability to thrive under pressure. As a result of this ability, they maintain the shape of the team during tough times. A shaper is important to the team at Amazon as they will insist on focusing on team goals when the other members feel discouraged. 
Implementer – an implementer plays the role of turning theoretical ideas into practical strategies and implementing them. The team at amazon will profit from an implementer as such a member will help the team turn its ideas into reality.  
Completer finisher – a completer finisher plays the role of polishing tasks in order to ensure no errors are present in the final work. The team at Amazon will profit from such a team member as they will scrutinize the tasks to ensure there are no errors that can prevent the team from achieving its goals. 
Resource Investigator – this is a member who plays the role of looking for resources and bringing them back to the team. Having a member who plays this role is important for the team at Amazon as they will take the initiative of bringing in the resources on the team members’ behalf. 
Team worker – this is a team member who plays the role of ensuring that the team gels together by sacrificing themselves to bring peace among members and complete tasks on behalf of team members. A team worker is needed in the Amazon team for their capacity to put the team above their personal success.
Coordinator – a coordinator is a team member that plays the role of linking the different team members and their efforts with the aim of achieving the greater goal. A coordinator is needed in the team at Amazon as they will provide coordination and leadership to the team.
Plant – this is a team member that is better than most team members at thinking of ideas, strategies and solutions to problems facing the team. The role of a plant is important to the team at Amazon because they will provide intelligent ideas and solutions whenever they are needed. 
Monitor Evaluator – this is a role played by team members who are objective in their analyses of issues. They do not care about sentiment and only look at logic. Such a team member will be of great use to the team at Amazon as they will ensure that the team always chooses the logical path rather than the one that feels good. 
Specialist – this is a role played by team members with special knowledge on a subject or field of expertise where the team needs. A specialist in the team at Amazon will be used to provide expert knowledge on issues that the team needs in order to successfully set up the three warehouses in London, Paris, and Berlin.
Discussion
Benefits of Effective Team Working
The first and obvious benefit of effective team working is the achievement of team goals. All teams are established with the purpose of achieving a specific goal. Having a team that works effectively facilitates the achievement of this goal with a high degree of effectiveness. Effective team working provides the team with the tools it needs to achieve the set goals hence increasing the chances of achieving the said goal (Staniforth, 2016). In the context of the team at Amazon, the team will have this advantage and will go on to achieve the goal of setting up the three warehouses as ordered by the management.  
Secondly, effective team working provides a team with the benefit of efficiency in its operations. Efficiency of a team refers to its ability to waste minimum efforts and simultaneously achieve the best results possible. In an effective team, the team members spend most of their time focusing on productive tasks and activities thus increasing the overall efficiency (Borrill et al., 2000). In the context of the team at Amazon, efficiency realized as a result of effective team working will help the team utilize minimum resources in time of effort, money and time to achieve the goal assigned to it by the management.       
Impact of Ineffective Team Working
	Ineffective team working has many negative effects on a team. One of the negative impacts of ineffective team work in a team is poor team cohesion. In a team setting, cohesion can be defined as the bond and unity that exists among team members. Ineffectiveness in a team impacts team cohesion as team members will begin forming factions and taking sides against each other (Troth, Jordan and Lawrence, 2012). The lack of cohesion can be seen in the context of the team at Amazon as some team members are harsh to others, which is an impact of the ineffectiveness in the team.
	Secondly, ineffective team working has the negative impact of poor project management. The team at amazon is currently managing the project of opening three warehouses in three different cities in Europe. Ineffectiveness in the team will cause it to poorly manage the project and fail to meet the deadlines set by the management. Alternatively, the poor project management caused by ineffectiveness in the team can cause poor management of funds (Wysocki, 2011). 
	Thirdly, poor team management has the negative impact of reducing the morale among team members. For team members to perform well, they need to have high levels of morale and motivation. However, in an ineffective team, the efforts of team members are often frustrated from time to time by the inconveniences of ineffectiveness. This causes a drop in morale among team members who end up losing the enthusiasm to work for the team (Grusky, 2018). In the context of the team at Amazon, a decline in levels of morale will cause the team members to disengage and stop caring about the achievement of the team goal.
Conclusion
	The report has demonstrated that effectiveness in a team is important to its success. So important is the success that several researchers have devised models to help people manage teams well. The team in the case study provided has been found to have issues that prevent it from effective team working. In order to remedy this situation, the team leader is recommended the models of team development such as the Tuckman model. In addition, the team leader should also apply the Belbin team roles in the team in order to increase the diversity of talent in the team. In summary, effectiveness in a team is important because it increases the chances of success.
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