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Executive Summary
This current report has focused on the impact of pandemic along with explaining the major forces that have shaped the business environment of the industry. In this study, Mark and Spencer have been chosen along with the impact of pandemic on the company. PESTEL Analysis and Porter's Five Forces have been performed along with signifying the business environment. Moreover, the opportunities and challenges have been presented to the key players in the fashion industry that includes SWOT, Product life cycle and Porter's value chain analysis.
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[bookmark: _Toc69325239]Introduction
The business environment mainly points out the collaboration of all internal factors as well as external factors such as need of consumers, employees, demand and supply, social trends and others (Khanet al., 2019). In this study, Mark and Spencer have been chosen along with the impact of pandemic on the company. The report includes the process of assessing the opportunities and challenges that presents the key players in the fashion industry. Mark & Spencer is a multinational retail organisation that is based in UK and it has been founded in the year 1884. Michael Marks and Thomas Spencer are the founders of the company and it is headquartered in London, England, UK. Moreover, Mark & Spencer has earned around £ 10182 million of revenue and £ 27.4 million of net income in the year 2020 along with more than 78000 employees work in this organisation (marksandspencer.com 2021). 
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Impact of Pandemic
The impact of the pandemic on businesses has drastically changed their lifestyle along with affecting the economies along with its valuation. The fashion industry of UK has lost hundreds of employment along with suffering a drop of more than 20 % of revenue in the year 2020 due to global pandemic of Covid – 19 (spglobal.com, 2020). Most of the retail brands of UK have been affected by the global pandemic along with drastically reducing their revenue along with efficiency. It can be witnessed that more than 240000 direct jobs and more than 350000 supply chain have faced loss in the year 2020. The recession of Covid – 19 might hit twice the fashion industry as this would overcome the losses that have been faced by the company for 10 years (just-style.com, 2020). As per the economical estimates, the fashion industry in UK has dropped its projected revenue from £ 118 billion in the year 2019 to £ 88 billion in the year 2020. The GDP of the country has fallen from £ 35 billion to £ 26.2 billion due to this global pandemic(spglobal.com, 2020). It also impacted the industry in a positive way by increasing the business by online selling.
PESTEL Analysis
Political –The benefits from the targeted market include the products which might travel all across the country with certain restriction in its tariffs and taxes. The regulations of prices have changed with the services that are provided to consumers along with the responses from the queries (Chanet al., 2017). There are some factors that affect the business of fashion industry, which points out the political instability, and taxes that are imposed by the government. 
Economic – UK consists of one of the largest economies which points out the open economy in the global market. The fashion industry of UK has a good presence in the market as most of the brands follows and agrees with the European Union that mainly leads to a decrease in reduction of sourcing cost by 15 % (just-style.com, 2020). The government manages the fashion industry of UK by fiscal as well as monetary policies along with maintaining a low rate of inflation. The rate of inflation has decreased by 2 % which reduced the process of the commodity but the cost of production remains unchanged(spglobal.com, 2020). Moreover, Mark & Spencer have affected by the pandemic and lead to reduction in employment by 2 % and the recession affects the ability by offering a discount of 20 % on the products (spglobal.com, 2020). 
Social – As the fashion industry of UK is based on the social condition of the country that leads to appealing to the customers of different markets as per their demographics and social class.  In addition to this, the industry that deals with cheap clothes has changed the trend of expensive clothes in the market (Janet al., 2020). Moreover, fluctuation in the process of trading generally based on the locality as well as demographic area. 
Technological – In recent years, most of the brand has adopted their transformation programme that allows the business to operate online along with delivering the products and services to the potential customers. The technology-operating model has also been included for better adaptation of methods that would enhance the process of business in their operation (Macchionet al., 2018). The global pandemic has shifted the business from offline to online by which the company accepts orders from customers and delivers within the estimated time. 
Environmental – The current climatic condition of the fashion industry are to be promoted on a regular basis by considering television, magazines and newspaper. Better Cotton Initiatives have also been adopted that would help in developing the practices for supporting sustainable practices along with processing the cotton (Yanget al., 2017). Mark & Spencer have adopted the policy known as Green Policy which refers to Plan A along with positive impact on the communities as well as wellbeing. Organisations are more concerned after the global pandemic as the environment are to be kept safe prior to business activities. 
Legal – Changes in the legislation takes place almost every year which focuses on the areas of health and updating the laws and regulations. The companies that are associated with fashion industry falls under public scrutiny as it has been accused of failing from protecting its employees from potential risks. The health and safety of the employees are to be measured with Health and Safety Act 1974.

Figure 1: PESTEL Analysis
(Source: Created by Learner)
Porters Five Forces
It is the analysis that determines the competitiveness of a market and the level of profitability of a business(Wanget al., 2019). It consists of five forces, which are as follows.
Buyer Power – The ability of bargaining by the buyers forces the prices to decrease along with switching the retailers. The shoppers are generally individual and consist of multiple purchasing locations, which provide them plenty of bargaining power (Martinoet al., 2017). Therefore, the buyer power is relatively higher in case of fashion industry. 
Supplier Power – The power of smaller in fashion industry and is considered as an insignificant force. The third world manufacturers mainly provide apparel to the company by receiving just a certain percentage of profit. Therefore, the price that acts as input is relatively low.
Competitive Rivalry – The intensity and competitive rivalry of the fashion industry is to be analysed as there is a large number of retailers such as Tesco Plc, Morrison and Sainsbury who provides similar kind of products to the customers (Wanget al., 2019). As per the industry, it is almost difficult to get into the competition along with maintaining the rivalry among the businesses. 
Threat of new entries – It might be unique as new entries in the retail industry might affect the existing companies by reducing the customers along with maintaining the force in Mark & Spencer. New entrants might face high risk as well as high reward in the fashion industry as it is not difficult to make the existing products in the market. 
Threat of substitution – In fashion industry, the threat of substitution is almost negligible as there is almost nothing to substitute. The competition in the fashion industry might become the point of saturation which focuses on other factors such as fashion boutique can be the substitute for retail stores. 

Figure 2: Porters Five Forces
(Source: Created by Learner)
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SWOT Analysis
SWOT is the tool which is used to analyse the strengths and weakness along with opportunities and threats of an organisation(Gazzolaet al., 2020). 
Strength –This lead to increase of profitability that is to be aligned with the quality of product and services provided by the businesses (Pal and Gander, 2018). The global pandemic in recent years has forced to increase the demand for product as people are purchasing the products online. The supplier power might be utilised along with the political factors that affects the business of Mark & Spencer. 
Weakness –The design of the technology transformation is agile and faster than the traditional method of trading (Todeschiniet al., 2017). Mark & Spencer have focused on this Operating model for enhancing their business within the period of a global pandemic that has drastically affected the business. The buyer force might impact the business of the company as there are several other business that are stronger than Mark & Spencer.
Opportunities – Fashion has been evolving with the new segment that might show on a regular basis (Niinimäkiet al., 2020). It can be witnessed that in Asia, the demand for traditional dresses increases for which the company might capitalise on this particular area. Mark & Spencer might create some new design that would stand out of the competition and this would eliminate the threat of substitution. 
Threat – It points out the factor that provides threats to the industry by which the viability and growth might reduce for a certain time period (Gazzolaet al., 2020). This affects the well-known brand of fashion industry along with reducing their demand and revenue. Moreover, the competitors of Mark & Spencer include Zara, Tommy Hilfiger and United Colors of Benetton. The competitive rivalry might be associated as the rival companies might affect the business of Mark & Spencer.
Product Life Cycle
It denotes the time that is required from introduction of the product till it creates an impact on the targeted market. Product life cycle is generally categorised in to two segments as seasonal as well as non-seasonal but in fashion industry, it might not be applicable (Thorisdottir and Johannsdottir, 2019).
Introduction – It is the stage where the product is introduced in the market along with the investment made for awareness of customers. Fashion industry introduces its product among the customers, which ultimately creates the demand in targeted market. 
Growth – This stage provides the demand for the product along with accelerating it to the total size of market (Yanget al., 2017). In this stage, the cost of production and profits are generated high.
Maturity – The growth in the sales might be tracked from the stage of maturity as it is the point from where the product would not grow further (Pedersenet al., 2018). Moreover, the competitors of fashion industry also increase in this stage.
Decline – It is the stage where the market becomes saturated along with the product remains unsold (Jin and Shin, 2020). Mark & Spencer have not faced this stage yet for their products and new innovative products are required to be introduced.
Porter’s Value Chain
Primary Activities
It includes some factors that are as follows.
Inbound Logistics –Mark & Spencer have won the award for supply chain and highlights a significant position due to the sustainability programs. 
Operations –Mark & Spencer is working on the area of improvement for the customers and this increases in visits of customers along with effortless experience.
Outbound logistics – It assists in delivering the product to the customers and includes storage, distribution and others (Pelikánováet al., 2021). The company works with in-store shopping as well as online shopping that allows holding more customers without losing their interest. 
Marketing and Sales- The company focuses on multi-channel experience that assists the cust9omerts to shop in a seamless manner. More than 60% of the total sales from online are selected as pickup from stores which means, the customers prefers to visit stores. 
Service – Mark & Spencer maintains their loyalty of customers as this would allow the company to deal with product availability and delivery of the customers. Moreover, the company has also started a scheme of trial where the halls are reduced and allocated to fashions. 
Support Activity
It supports the functions mentioned in the above part and consist of some other activities that are mentioned below.
Procurement – The Company has allocated their raw materials from the old suppliers, which costs them cheaper than new ones. 
Human resource management –Mar & Spencer constantly hires new employees who have interest in fashions, as this would help in providing better customers experience. 
Technological development –Introduction of online stores by Mark & Spencer is the technological development. 
Infrastructure – This support the system of the company along with maintaining the overall operation such as legal, accounting and general management. It has reduced their halls and allocated to fashion, which ultimately increases the area for fashion. 
Most of the organisations related to fashion industry such as Mark & Spencer, Morrison and Sainsbury have changed their business environment in light of Covid – 19 pandemic by enhancing online services rather than in stores. 

[bookmark: _Toc69325242]Conclusion
The above study can be concluded by pointing out the factors that helped in shaping the business environment of the fashion industry. It also includes certain significant factors that affect the business in their normal course of action. The purchasing power of customers has affected by the social, cultural as well as psychological changes in the target market. Different areas are to be worked for removing the faults that might affect the business of fashion industry. The opportunities and challenges have been critically analysed along with pointing out the factor that adapts better in changing in business environment. 
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