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[bookmark: _Toc456901515][bookmark: _Toc45277200]Introduction 

During this assignment I will discuss and identify key employability and academic skills to help progress within a leadership and managerial role. I will identify my weaknesses discuss the tools available to help me develop these weaknesses into strengths. I will aim to set realistic goals and timeframes to achieve the targets I set. Throughout some one’s life they will develop many skills such as communication, loyalty, motivation and self-worth these skills can be transferred to strengthen any opportunity with the right guidance however some of these skills are more desirable for certain roles than others. When looking for somebody to fit a new role employer will advertise set skills that are desirable within that role, making sure the people they employ are right for the role advertised. I will also look to the academic skills required to succeed at university level. I will discuss my current academic skills and what level I would like to develop. I will then aim to discuss the role these play within work and academic success.  
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[bookmark: _Toc498692289][bookmark: _Toc45277202]1.0 Explore ‘Leadership Employability Skills’ in general

Employability skills are the transferable skills needed by an individual to make them employable. Employers will often advertise the set of skills they would like an employee to have to be able to complete their role and responsibilities to the best for their ability. Employers will look at your knowledge, transferable skills and attitude. How you present these skills and evidence them are big steps in finding the right employee.
There are many skills required to be a leader within work such as Commitment, Honesty and integrity, reliability, communication, personal presentation, motivation, being able to work under pressure, good decision making and teamwork. These are just some of the key skills required. I will aim to discuss these more in detail and the reason these skills are so important. The notion of employability isn’t new the weight being placed upon people having a certain set of skills required for a job is new. (Baukens, M 2017) however with more demand on skill-based employment there creates a greater risk to you own progress. That’s where things such as Personal development plans (PDP) and GAP analysis can become useful as employees look to identify weaknesses and set goals.

1.1 [bookmark: _Toc45277203]Specific Skills required for employment.

Some of the most common skills looked for in employment are loyalty, Working well under pressure, team work, using your own initiative and being self-motivated  Although employers will look for certain skills most companies also require some other skills that are called soft skills these are normally skills that are built up over time. Employers are normally willing to teach people specific skills related to the job being advertised but the soft skills are some of the main things being looked for. Throughout my life I have taken part in many extracurricular activities such as football, golf, tennis. These have helped me with my development of team building, leadership and communication. Playing football as part of a team and helped with my teamworking skill, time management and motivation being able to motivate my team mates to play as best they can. This will help the team succeed. The same can be implemented within work. If we all work towards the same goal and have realistic targets, then anything can be achieved. 
Loyalty
Loyalty not only within work but also within life has a verity of different meanings and through all the years of research no scholar or researcher has been able to specifically determine the definition of loyalty within work.  However, loyalty can show as everyone needing each other. If history has shown anything it’s our ability to work together allows for continuing existence. (Keiningham, T, 2009) Our connection to one another is about a lot more than just existence research has consistently shown we need each other to be happy.

Working well under pressure
Most companies will have deadlines and targets that need to be met. Being able to work under pressure is a soft skill employer will look for when hiring new staff, being able to self-motivate yourself to hit these targets while still being able to do the required job to a good standard. Some people can find pressure hard to overcome and can also create a lower quality of work. The ability to work under pressure will involve working within constraints that are out of your control. Regardless of how well a business plans there can always be hurdles that are out of your control and people will need to be able to adapt. Some of the constraints within work can be dealing with emergency’s, time constraints and insufficient knowledge to complete the task being requested.  

Teamwork
Teamwork will require people to work together, co-operate, communicate clearly share knowledge and information. Having good teamwork can show colleges you believe in the task being presented and encourage your colleges to help and be supportive. The most effective teams will consist of multiple different individuals. Dr Meredith Belbin described these as 8 different characteristics Co-ordinator (CO), shaper (SH), Plant (PL), Monitor-Evaluator (ME), Implementer (IMP), Resource investigator (RI), Team worker (TW), Completer finisher (CF), Specialist (SP) this is call the Team module (Belbin, M 1993) using this module I can identify what role I would have within a team to be able to maximise productivity and help me identify the strengths of my teammates.



[bookmark: _Toc45277204][bookmark: _Toc498692292]1.2 Evaluate own Leadership Employability skills 

When looking to Evaluate my leadership employability skills I will first need to identify what soft skill I have that are transferable within the workplace at a leadership role. I will look to use a SWOT Analysis to document where I can improve and what skills I already have. Using SWOT in (Appendix 1) I can see that my weaknesses are Time Keeping, Report Writing, Loyalty and self-Awareness. Identifying these as weaknesses will give me a clear guide to what I need to work on to turn them into strengths and opportunities. SWOT can be used in most business actions for individuals or the company. (Schooley, S 1993)
[bookmark: _Toc2883533]


[bookmark: _Toc45277205]1.2.1 Current Employability skills

When looking into my Employability skills I have learnt several soft skills through many years of playing football and work experience. Through football I have developed a strong teamwork ethic and communication. Through previous work experience I have developed a strong customer service and reliability the reason these would be useful within my working life is I am able to communicate with people from all backgrounds with my communication soft skill and team ethic. However, my time management and self-awareness are weaknesses and employers look for people to can manage their time effectively. Using a PDP I can learn to develop these weaknesses and turn them into strengths to provide me with more opportunities to progress within work. I have set realistic goals to complete within a certain time frame to help with this progression. Using Gibbs module of reflection, I can look back through previous experiences and reflect, analysis and develop. Learning from mistakes I have previously made. Using Gibbs reflective cycle, I can identify Previous mistakes I have made. One of the most recent difficulties I had would be my previous assignment having such low marks really knocked my confidence. This was due to me rushing to complete the assignment and my time management was very poor. This made me feel terrible not only for myself and my marks but having to submit work I knew wasn’t ready, before the assignment I was very excited and fully believed I would complete within enough time. After reflecting on the work, I had completed I have found that I could have tried to make more time available 
[bookmark: _Toc45277206]Gap Analysis 

[bookmark: _GoBack]I have created an Action plan (appendix 2) to help identify what I would like to do, what skills I lack, how develop these skills and get to the end target. This will give me a clear and a precise idea of what I need to work on and what already works for me. When looking at my action plan I can see that I sometime lack motivation and very often procrastinate, this can make hitting targets on time and getting work completed can be a struggle for me. Using my action plan, I can identify what tools I have available and support to be able to hit the targets I get set by my peers. The emotional side of my brain is a lot stronger that the human part which can cause me to get distracted very easily (Peters, S, 2012) within the book ‘The Chimp Paradox’ there are techniques that can be used. One of these techniques is called boxing the chimp. Professor Steve peters explains this as giving the chimp other options and rewarding the chimp once the task is completed. This can often allow your chimp to take a step back and allow the other components of the brain to take over. 

[bookmark: _Toc45277207]Employability Conclusion
To conclude I have a few skills that would make me desirable to employers who are looking for set roles to fill. I also have a lot of weaknesses that need to be worked on and turned into further strengths. I have identified tool and plans to help develop my weaknesses and keep track of the progress I have made making sure I’m completing these tasks in a timely manner. When referring to the tools available they can be constantly updated. While my goals are achieved my targets will change. My time management is a big weakness and something I struggle with. The PDP and action plan give me clear and achievable objectives to help me convert that weakness into a strength. 
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	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Complete my CertHE qualification 
	Improve my time keeping and motivation
	Getting the qualification at the end of the course.
	October 2020
	Tutor, Computer, online resources and family

	Get a promotion within work.
	I need to be more organized.
Concentrate on time keeping.
	Getting interviews within work and getting the promotion.
	December 2021
	Myself, my family to support me. Job opportunities to become available.

	Move on to the level 5 of my course.
	Complete my assignments in a timely manner. 
	Being given the chance to have the interview for level 5
	Feb 2021
	My Tutor again, online systems to complete assignments. 













[bookmark: _Toc498692297][bookmark: _Toc45277209]Part 2: Academic Skills 

Part 2 of my assignment I will aim to discuss the academic skills required to succeed at university level. The global scale of English (GSE) teacher toolkit identifies 5 core skills required to succeed at higher level education these are Academic discourse, academic text strategies, academic strategies, composition and comprehension. Below I will discuss in more detail what each skill means. although there are 5 key skills. There are also life skills that will be required such as timekeeping, team working, communication and many more. 
Academic discourse
Academic discourse is being able to respond and ask questions, understanding what the question is and being able to give an answer, it can be very easy for students to sit in class and not speak. It can also be very daunting for someone who isn’t comfortable talking in front of people. Tutors will normally identify the quite people and ask them questions to involve them with the group. This in turn gives the student the confidence to answer the question being asked and them possibly ask questions themselves.
Academic text strategies
Academic text strategies is being able to read between the lines, think outside the box. It’s a skill to be able to look between the text and find inferred meanings its not only helps understand the text but also allows the student to find deeper meanings. 
Academic Strategies
Academic Strategies is being able to take notes while also listening to the information being provided.  Effective note taking is a key skill in learning and will help a lot with your academic learning. This skill can also be transferred to employment where many jobs will require a level of multi-tasking.
Composition
Composition is being able to develop a coherent argument. This is very important at academic level due to the requirement to write assignments and have a valid argument to and for something. Also having a coherent argument means your points are valid. 
Comprehension
Comprehension is identifying specific ideas in text and lectures. Its not enough for a student to just say what they think the idea of a text is they must be able to provide evidence from the text itself. That could be through research or possibly looking at what other academics have writing about the idea in question.
 


 
[bookmark: _Toc45277210][bookmark: _Hlk498694375]2.0 Reflection on Academic Skills required for University Level Study 
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[bookmark: _Toc45277211]2.1 Evaluate own Academic Skills 
When I look to evaluate my academic skills using SWOT (appendix 3) I find I have a few major weaknesses such as time management and my resilience, I have strengths that are networking and presentation skills. I have put together a PDP and action plan to help improve my academic skills turning my weaknesses into strengths and them opportunities. 
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[bookmark: _Toc45277213]Gap Analysis to identify ‘gaps’ in knowledge/skills

	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Complete my course.






	I’m good with my IT skills so I’m able to research the information
	I’m lacking time management skills  
	Give myself more time to complete the assignments and not procrastinate.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?
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STRENGTHS
IT Skills
resourcefulness
group working
Team worker
Passionate


	
WEAKNESSES
Time Management
Report writing
Self-Awareness 
Loyalty



	
OPPORTUNITIES
progression
development 
Management opportunities




	
THREATS
Others
Myself 
Writing 
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Complete my CertHE qualification 
	Improve my time keeping and motivation
	Getting the qualification at the end of the course.
	October 2020
	Tutor, Computer, online resources and family

	Get a promotion within work.
	I need to be more organized.
Concentrate on time keeping.
	Getting interviews within work and getting the promotion.
	December 2021
	Myself, my family to support me. Job opportunities to become available.

	Move on to the level 5 of my course.
	Complete my assignments in a timely manner. 
	Being given the chance to have the interview for level 5
	Feb 2021
	My Tutor again, online systems to complete assignments. 



image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





