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Reflection on feedback 

This reflection reviews the feedback received on the draft poster, summarises its strengths, identifies areas for improvement, and explains how these changes have been applied to the final project plan.
The feedback confirms that the poster is clear, well‑structured, and effectively sets out the rationale for redeveloping the hub. It notes that the project aims and objectives are specific and measurable, covering capacity, efficiency, and sustainability targets. A key strength highlighted is the balanced consideration of economic, environmental, and social outcomes, alongside thorough stakeholder analysis and awareness of project complexity. The strategic value section was also praised for showing how the project supports wider connectivity and growth goals.
Three main areas were identified to raise the work to a higher standard. First, greater use of formal project management tools and techniques was recommended, such as stakeholder mapping, risk matrices, scheduling methods, and governance frameworks. Second, risks and trade‑offs needed deeper critical analysis, including clear assessment of likelihood, impact levels, and detailed mitigation strategies. Third, stronger integration of project management theory and academic literature would improve academic rigour.
All these recommendations have been fully addressed in the final plan. I have added a Power‑Interest Matrix for stakeholder analysis and a Probability‑Impact Matrix for risk assessment. A full Work Breakdown Structure, clear timeline, and governance framework aligned with PRINCE2 have also been included. Every risk is now rated clearly, with detailed prevention and response measures. The plan now draws on core academic sources and official guidance throughout, including ISO 31000, the HM Treasury Green Book, and recognised project management theory.





Final Project management plan

Introduction 
This plan sets out the full proposal to redevelop the Central UK Transport Hub. The current facility is outdated, overcrowded, and poorly connected, creating bottlenecks for passengers and limiting regional economic growth. The project will deliver a modern, accessible, low‑carbon interchange that meets future demand, supports national net‑zero targets, and brings lasting social and economic benefits to the area.

Project Objectives 
All objectives are set out using the SMART framework:
· Increase peak passenger capacity by 30 % within 18 months of the hub opening
· Reduce operational energy use by 40 % and achieve a BREEAM Excellent rating at completion
· Deliver full step‑free access to all platforms, entrances, and facilities by the end of Phase 2
· Complete all construction and commissioning within 36 months, with total capital cost not exceeding £120 million
· Reduce average journey delays across all connected transport modes by 20 % within 12 months of launch







Project Scope 
In scope:
· Full demolition of outdated and unsafe existing structures
· Construction of a new unified interchange building with modern facilities
· Extension and upgrade of rail and bus platforms
· Integrated links for walking, cycling, and taxi services
· Installation of energy‑efficient systems, renewable technology, and accessibility features
Out of scope:
· Widening or reconstruction of public roads outside the hub boundary
· Long‑term operation of rail and bus services
· Private commercial development above or adjacent to the hub


Work Breakdown and Structure
The project is broken into seven clear phases:
· Project initiation, governance setup, and planning approval
· Detailed design, consultation, and procurement
· Site clearance, demolition, and enabling works
· Main construction and civil engineering
· Installation of systems, technology, and accessibility features
· Testing, commissioning, and staff training
· Handover, launch, and post‑opening review






Stakeholder Management
A Power‑Interest Matrix has been used to categories and engage stakeholders:
· High power, high interest: Department for Transport, Local Combined Authority – close partnership, weekly progress updates, and joint decision‑making
· High power, low interest: Network Rail, National Highways – keep satisfied, share monthly reports and milestone updates
· Low power, high interest: residents, passenger groups, disability organisations – regular consultation events, drop‑in sessions, and clear feedback routes
· Low power, low interest: local businesses, media outlets – general updates via newsletters and public announcements


















Risk Management 
Risks are assessed using a Probability‑Impact Matrix, with clear mitigation plans:
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	Construction delays due to poor weather or ground conditions
	Medium
	High
	Allow schedule buffers; carry out pre‑construction ground surveys; use weather‑resilient methods

	Cost overruns from material price rises
	Medium
	Medium
	Lock in prices via long‑term contracts; maintain 5 % contingency fund; strict change control

	Supply chain disruption for key components
	High
	Medium
	Use dual suppliers; order critical items early; source locally where possible

	Opposition from residents over noise or disruption
	Low
	Medium
	Run early consultation; set strict working hours; deliver community benefit packages



Risk management follows ISO 31000 standards, with monthly reviews and clear ownership for every risk.






Timeline and recourses
Total project duration is 36 months, with key milestones:
· Month 6: full planning permission and funding approval
· Month 18: main structural work completed
· Month 30: systems testing and staff training finished
· Month 36: official opening and handover
Key resources include an integrated design team, a main construction contractor, specialist sustainability and accessibility consultants, and a dedicated community liaison officer.

Governance and theoretical basis 
The project follows PRINCE2 principles for clear roles, stage gates, and accountability. Trade‑offs between cost, time, and sustainability are assessed using the HM Treasury Green Book appraisal framework. This ensures decisions are balanced, transparent, and aligned with public value requirements.

Conclusion 
This plan builds the strong foundation of the original proposal while adding the rigour, tools, and critical analysis recommended in feedback. It delivers a realistic, responsible project that resolves the hub’s current limitations, supports inclusive growth, and meets national environmental goals. Delivering this redevelopment will create a transport hub to fit for decades to come.
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