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Executive Summary   

Many internal and external factors contribute to the success of an organisation, they are both inter-dependent on each other; depending on the factors identified will sometimes determine how a company decides to configure their business structure. Some of these factors could be government Imposing new laws or scenarios like the global pandemic COVID-19, furthermore the environment determines the limits of the organisations activities; this could be due to passing laws which may impact the organisations culture and efficiency (Oden) Certain laws applied by the Government apply a limitation on what one company can do, for example; it is illegal for a company to own more than 25% of the market. Workplace culture has a huge impact on the organisaitonal efficiency, performance increases due to the employee satisfaction being higher. (Edwards, 2020)
The chosen Analytical tools used in this report will be Porters Five Forces to help distinguish what type of operating environment Asda are in as well as Cultural Web Model; this tool enables the opportunity to gather information surrounding the business direction, brand positioning, growth performance, ability to map out current and future cultures (CIPD, 2021) This model also helps the organisation understand whether the culture their company has adopted in the correct one, if its not the model will help analyse the points in which need changing 
The chosen organisation being underpinned for this report is Asda; Asda widely known for selling a variety of household goods traces all the way back to the 1920’s, however the birth of Asda wasn’t until the Asquith and Stockdale families joined partnership in 1965 (Asda) being the first store to offer discounted goods. In the last 50 years Asda has continued to develop as a company and household brand expanding its growth to 633 total retail services, 209 of those being supermarkets in 2019 (Bedford, 2022) Asda has expanded its services by adding Asda fuel, Asda George (Clothing), and even Asda finance creating a company which can serve the different needs of its customers.

Company Content
Asda organisation culture has been something which has been developed over time, this culture varies from how the employees are treated and to how customers are treated and is something which Asda strives to get right. In 2009, Asda created a survey which they sent out to their customers to discover what they thought about the company which resulted in Asda innovating ‘customer pledges’ leading eventually to ‘colleague pledges’ after an annual colleague survey in 2013; The four colleague pledges represent the commitment Asda strives to provide for its workforce – fairness at work, opportunity for all, respect for each other, and pride in Asda (CareersHelp, 2020). Although Asda has vowed this to be its drive for its employees the organisation has rank the bottom of Oxfam’s supermarket ethical scoreboards, the only criteria which didn’t score as low was the category for treatment of women; Asda’s response was that the low ranking was due to a transition between two programmes and was not a reflection of their commitment to protect the treatment of individuals that work for the supermarket brand (Hughes, 2022) Threat of new entrants is again low. 
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The Porters Five Forces Analytical tool identified the strength of the operating environment for Asda – the threat of new entrants which would be able to compete at the level Asda does is not something which could happen at a sudden, it would also require the company to have large amounts of capital to spare. Their threat for substitutions is high leaving them in a vulnerable position as if they raise their prices the situation could result in customers moving over to Asda’s competitors like Tesco’s, or Sainsburys. Although this leaves Asda in the weakened end of the market it also has a competitive advantage enabling Asda to stick to it origins being the first UK discounted store. Bargaining power of the supplier is also at a high due to how saturated the market is with similar grocery store chains – this kind of competitions rises the leverage they have due to the need to be on top, Asda combats this by becoming the supplier creating their own range of food Asda smart price. The bargaining power of the customers is also strong due to the competitiveness, even Tesco’s and Sainsbury’s also do their own food range but what makes Asda unique is the wide range of services which can be provided making them more attractive to their service user. Lastly is the competitive rivalry which is extremely aggressive within this business environment; Asda focuses a lot on delivering low prices and at times aggressive low pricing to compete directly with other supermarkets. 
Overall, the analytical tool indicated Asda’s strong stance within this business sector; they have strong strategies which have led them to have over a 50-year run in the business; the key strive for changes are mainly created over time through customer behaviour, competitors, and the external environment – example being the Covid-19 pandemic. The pandemic impacted the global economy resulting in the steepest decline since recordings had begun (Ahmed, 2020) The pandemic was and continues to be an effect on the economy resulting in challenges being faced with safety being provided to employees who work on the front line making the business operate in real time dealing with customers and the products themselves, or how the business culture could still operate; tax increases has resulted in a huge rise in everything resulting in Asda doing the same to match the rates.

Cultural Web
The second tool used to analysis the culture of Asda is Cultural web developed by Gerry Johnson & Kevan Scholes, the six elements that exist within this model can be used to help understand the influences which impact the organisational culture as well as used to map out the current and future culture creating alignment with the organisational. improving the effect, the culture has on the working environment.
Asda are a cooperation which aim to have a strong workplace culture, distinctively vocalising improvement, development, and imagery as the forefront of their culture; embracing their adaptability in such a fast-paced business is what enables Asda to work towards their mission goal of being the most trusted retailer (Indeed, 2022)
Asda workplace culture includes, open communication and ease when speaking with members of staff creating a more informal relationship with customers making it easier to create that assisted bond; Asda want to create an environment in which everyone can work alongside collectively as a team to maximise store performance rates, if store targets are meet bonus opportunities arise for team members making it more appealing encouraging teams to have more work ethic in the hopes of attaining the bonus that month. 
Stories –  Asda continues to improve its company culture and progress the company to something better, previous scandals such as horsemeat which was sold to the organisation disguised as beef making customers and employees lose faith in the organisation, lawsuits which resulted in costly fines issued to and paid by Asda for false advertisement – according to the Advertising Standards Authority Asda misled customers on a promotion which knocked the reputation of their company and lastly is complaints made by employees of numerous amounts of payroll errors resulting in staff going without (Wood, 2022) if only Asda invested enough in to a payroll operation this error wouldn’t occur.
 Ritual and Routines – Some of the behaviours demonstrated by the people within the organisation are value-led prompting all staff members to be open and honest, creatively and collaboratively working alongside one another valuing the contribution and input of each individual (Asda Careers 2022) According to unidentified employees of Asda  there isn’t much room for career progression and overtime hours are charged at a higher rate making staff members feel unappreciated for their hard work (Indeed Reviews, 2022) 
Symbols – Asda have a distinguished brand name across the UK being known to many households; its hyper-format uniform and stores make it easily recognisable enabling Asda to create a stamp with their brand. There stores are all the same kind of style making it more familiar with their customers increasing shopping experiences. 
Organisation Structures – Asda has a hierarchical structure meaning information in passed through multiple people if a sub coordinate had an issue, they’d report it to their line manager who would then report it to their line manager and so on, all in all according to Ukessays (2015), Asda employ around 170,000 people making it harder to have any other kind of structure. 
Control Systems – Asda created a quality management system in 2016 which was cloud-based; shortened as Qms. Qms allows Asda to provide a better-quality experience for its customers but also provide a better look at how products are selling providing better feedback for the suppliers and brands which work with Asda creating better relationships (Lemmon, 2016)
Power Structures – At the very top of the company hierarchy you have the two co-owners Mohin Issa and Zuber Issa, chairman Lord Stuart Rose, Chief people and corporate Affairs Officer Hayley Tatum, Senior Vice President Retail Operations Ken Towle, Chief Commercial Officer – Food Kris Comerford, Chief Transportation officer Mark Simpson, General Counsel and Company Secretary Helen Selby, Senior Vice President – E-Commerce Simon Gregg, Managing Director – George Liz Evans and Dame Alison Carnwath; Non-executive Director (Asda Corporate) There are many people that play an impact on how the company operates, each person is head of a different team; these employees deal with different aspects of the company such as online orders, transportation, customer service, IT. Internally there is a team which are front of house serving customers daily, tending to any enquiries or returns for customers.
Johnsons and Scholes Cultural Web enabled us to assess the workplace culture and it was evident that Asda has a focus on satisfying the customer requirements, allow Asda employee over 170,000 people there are a lot of problems within the organisational structure which result in employees feeling unappreciated and not cared for at times, although Asda has received negative feedback it still strives to improve employee satisfaction by creating surveys for employees to complete which can better help them improve the working conditions of their employees creating better performance. Asda company culture is about creating a good working environment and having assessed their organisation it is clear they strive to act out on that statement.
Financial and Non-financial Performance
Overtime Asda have continued to evolve and along with it so has its culture, although some things remain Asda has had to adapt its culture due to the ever-changing needs of its target audience, such as the behaviour shift which occurred during the Covid-19 pandemic. There was a huge shift towards online grocery shopping resulting in Asda increasing its online capacity by 90% since last March and is on track to fulfilling 1 million orders per week by the end of the year. On top of this the programme which Asda have create to help create more simplicity for its employees and customers includes expansion of its in store pick up model which creates 4,500 new job roles in store-based online operations across the United Kingdom (Corporate Asda, 2021)  The online shopping activity could have contributed to the 42% jump in operating profit in 2021 which made Asda understand that a change in how their company culture was needed to provide quality products and service to all their customers both in-store and online. Another element of workplace culture Asda was able to improve was the working environment for their employees by creating better information relaying chains between employees enabling each employees’ voices to be heard so that Asda can improve how they operate.

Ethical Dilemma
The definition of an Ethical Dilemma is the problem in the decision-making process between two different options, however each of these options aren’t acceptable from an ethical standpoint (CFI Team, 2022) 
The concept behind an ethical dilemma is the fact either option within the decision-making process are ones which are unacceptable, however sometimes in situations although two different routes both amount to an unfavourable outcome, one outcome will still result better that the other.
Ethical Dilemma I
The first ethical dilemma that will be pinpointed in this report is the potential of Asda having to cut job roles in store due to the lack of staff needed. With the recent behavioural shift towards online shopping and the ever-continuing possibility of Covid-19 returning; online shopping may be something of the future which will result in stores minimising how many stores they have – over 60 million users in the United Kingdom alone have brought online at some point leaving only a minority of the population as non-digital buyers (Statista, 2022) 
In a case as such neither decision would be easy however if ever a decision like this was to occur an online food delivery focused business wouldn’t be able to complete this without the support of individuals working collectively to deliver the goods and services so many job roles would be revised and offered and ultimately first come first serve can be handed to existing Asda members that were made redundant or who wish to transition over prior to HR advertising job positions. This will communicate the importance Asda staff members to the organisation creating a more unified feeling, employees will feel more appreciated in return enhancing employee satisfaction.


Ethical Dilemma II
The second ethical dilemma identified is Asda contribution towards climate change and its lack of eagerness to make change of it. The environmental Investigation Agency found the retailer has recently installed rooftop cooling units at some of its stores which contain the climate-harming refrigerant hydrofluorocarbon (HFC) R-410A. (Mavrokefalidis, 2022) With findings like this being found in recent years it demonstrates the lack of care the organisation has in upgrading their fridges, air conditioning units and any other gas installed equipment used within their stores. According to a study completed by Environmental Investigation Agency the chemical which are released from the fridges inside supermarkets account for 30% of their direct emissions making them just as much as a threat to the environment as plastic bags (Wood, 2010) Although legally Asda would be able to call police and have protestors removed however if anything occurs like how protestors brought the M25 in London, United kingdom to a standstill when individuals from a group called ‘Just Stop Oil’ glued their hands to the road declaring it a site of civil resistance (Bradshaw, 2022) Asda can not entirely remove its carbon footprint meaning that regardless it will affect the surrounding environment but Asda can be cautious and aware of there impact so that it can map out methods of reducing it. If protestors decided one day to superglue themselves to the floor of Asda superstore shopping aisles, they would entirely be able to shut down parts of the store resulting in a huge loss of income for the store. This could continue week in and week out if Asda doesn’t show its commitment to positively contributing towards reducing its emissions. Reducing their carbon footprint would benefit the company by minimising them becoming a direct target for protestors from climate change groups, improve the reputation for the company and makes the company more Eco friendly attracting a wider range of customers; Asda could simply ignite this plan by slowly transferring their vehicles to diesel or electric based, slowly change the kind of refringent used in the fridges and air-con ensuring the gas used is not a climate harming one. Along with researching the farmers they use for produce, seeing if the company’s there in business with have aligned values with Asda. Asda can then monitor and track the effect these changes have on there emissions, if its reduce a lot then they are successfully tackling their output however if their carbon footprint doesn’t change much over the decade they can then look further into what it is they do which harms the environment so much. 
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Task 2: Reflective Journal


Executive Summary
The second part of the report is a reflective journal covering the weekly lectures surrounding Workplace culture and its impact on organisational efficiency; the focus of the journal is to analyse and assess the knowledge obtained during these weeks.

WEEK 1: The Organisation and its environment – Part 1  
This first week covered the Introduction to the module and what is organisation. There were two aims of the lecture which was to develop an understanding of workplace culture and information which could help further develop the ability to function within the organisation ‘norms. The presentation covered the different type of organisations such as the public sector and private sector, those that can be profit, non-profit and cooperative types of organisations. The lecture then covered the business environment layered into different segments. Independently read the market overview for the real estate report provided for reading materials.
WEEK 2: The organisation and its environment – Part 2
The second week aim is to understand and analyse the relationship between porters five forces and the culture of an organisation which go hand in hand; porters five forces identify the forces which shape the industry and industry structure. The presentation covered each of porters five forces in broken down segments, bargaining power of customers, bargaining power of suppliers, threat from new entrants, threat from substitutes and rivalry among existing competitors. A Costa coffee case study which covered how costa coffee have become the leading coffee brand in the United Kingdom when the market for this sector is so competitive; identifying the experience provided making it distinctive to its customers. This was then debated back the lecture whether porters five forces in fact does or does not impact the culture of the environment 

WEEK 3: Organisational structures
In this week’s lecture, the aim was to be able to define what an organisational structure was, the various organisational types and their structures. Further along from this the aim was to explore the relationship between organisational culture and structure. After discussing what organisational structure is, the presentation dwelled in to why it is necessary to have these structures in place to achieve organisational goals. We looked different types of organisation structures in both public and private sectors then demonstrated our understanding by creating one of our own for UWTSD organisational structure.
WEEK 4: Organisational culture
In this week we focused mainly on the culture of organisations, understanding what the different types of cultures you can find in the workplace and to explore the relationship between national culture and organisational culture. Once culture was explained and understood it allowed further information like the elements of the culture which make up an organisation. Group activity was covered surrounding the different cultures which we then identified the elements of. 
WEEK 5: Creating a sustainable and ethical culture in an organisation 
The lecture aims for this week was the understand how the culture can be created and how culture can then be communicated to employees to learn. We learnt what influences the creation of culture and what can be done to keep this culture reinforced creating sustainability within the workplace. Independently we completed an activity writing a short 250-word narrative surrounding the preparation of our first day at work or university, we then used this activity to compare to the socialisation process comparing the step taking process.
WEEK 6: Determinants of a successful culture and cultural change
In this lecture for week 6 we had a look at the factors which affected the success of organisation structure exploring the avenues for culture to change and adapt. Last aim was to analyse the organisational structure using cultural web. The presentation begins to explain that the factors affecting the organisation are either internal or external – some analyse tools to look at these factors could be a PESTEL analysis or McKinsey’s 7’s framework which is used to analyse internal factors. These internals segments for McKinsey’s 7’s framework include strategy, structure, systems, skills, staff, style, shared values. We then overlooked two scenarios to see if the 7 elements were aligned or not. We then covered the broken-down segments in the cultural web of an organisation – Stories, symbols, power structures, organisational structures, control systems, rituals and routines, stories, and paradigm.
WEEK 7: Formative Feedback & Organisational Performance/Efficiency and Barriers to the effective functioning of an organisation
The full purpose of the lecture for week 7 was to look at organisational performance and to discuss the theories which are related to the area of the organisation, some of these models include the organisational health index, Hennan and Freemans theory and Beer’s Model which are all good models for improving organisational performance.  The OHI model was the model which stood out the most for my own preference for its ability to create a powerful road map for organisation health that leaders and managers can follow.
WEEK 8: Global implications on an organisations culture
The focus of the lecture for week 8 was to understand the implications of operating globally for an organisation and what it is that make up the global culture of different countries and how this can wider affect how a company sets its structure and culture. We then participated in an activity to predict some of the deeper cultural differences which you may encounter in a workplace environment such as values. This overall explained international culture and its impact on an organisation.

WEEK 9: Business Ethics and Ethical Dilemmas
This was a continued lecture joining in with the aims and objectives of week 8 also, this lecture primary focus was ethics and ethical dilemma, looking at the effects of business ethics for shareholders, employees, society and even the overall image of the business, the lecture also covered different ethical issues which could arise such as truth and loyalty short term versus long term. These are all real problems which is evident arises in business environments. 

WEEK 10: Revision
This was the last week for the term which gave the students an opportunity to discuss anything they needed to for the module, looking back at the weeks covered highlighting any mis understanding or highlighting any relevant information which could contribute to the students’ needs with completing the assignments.
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