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Minnesota Mining and Manufacturing Company, known as 3M, is a globally renowned innovation company in the private sector. Since its establishment in 1902 by five cofounders, following its mission statement, 3M is committed to making a tangible impact on sustainable development by prioritising environmental protection, social responsibility, and economic progress. Starting as a small and unprofitable company, with few failures at the beginning, over decades, 3M became a most successful corporation with a diverse portfolio of over 60,000 products, including adhesives, abrasives, healthcare solutions, and consumer goods like Post-it Notes and Scotch Tape. The company's goal is to apply sustainable development through innovation, a commitment that gives 3 M's stakeholders long-term vision and responsible business practices (Trivedi, 2021). On its website, it is stated that 3M is permanently adapting and evolving, ensuring that its products answer the fast-changing needs of its customers and stakeholders. Combining strategic team collaboration through innovation and science, 3M effectively addresses global challenges. (3M, 2024)
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Business functions are the high-level groupings of a company's capabilities and processes that describe its work. They ensure an organisation runs appropriately and does well for its stakeholders. (Indeed, 2024)
To keep its position as a leader in innovation and market presence, 3M relies on several key functions vital to ruling a successful business. Research and development is the heart of 3M’s innovation process, constantly pushing the boundaries of what is possible. Research and Development departments lead innovation by conducting market research, industry comparisons, trend identification, and product development. They help companies identify new revenue streams and possess solid analytical experience. Technology companies often invest in R&D to develop and launch competitive devices (Hurren and Fischhoff, 2020).
The accounting and finance department at 3M plays a critical role in managing the company's financial health. This department is responsible for budgeting, financial reporting, and analysis, which allows the organisation to make informed decisions based on accurate data. Effective financial management enables 3M to allocate resources efficiently, invest in research and development, and pursue growth opportunities. By tracking expenses and revenues meticulously, the finance team ensures that 3M can sustain its operations, invest in innovation, and return value to its shareholders, providing the company's sustainability and growth. The finance department also oversees risk management, ensuring that 3M is prepared for potential financial challenges and can continue to thrive in a competitive market (3M, 2024)
To build brand awareness and generate revenue, sales and marketing teams promote a company to connect with potential investors, clients, customers, or sponsors. They determine products/services, set pricing, develop branding, and create marketing campaigns. They also oversee website development, digital advertising, SEO, and public relations (Indeed, 2024). 3M's marketing function drives brand awareness, product demand, and sales growth by conducting extensive market research and utilising various channels such as traditional advertising, social media, and digital marketing to establish a strong brand presence and foster customer loyalty. This adaptability in using multiple marketing channels enhances product visibility and contributes to sales growth and overall profitability (3M, 2024).
Human resource departments handle employee-related functions such as recruiting, hiring, benefits explanation, performance management, and compliance with labour laws. They also handle employee relations, policy development, and conflict resolution (Indeed, 2024). The HR department is vital at 3M, as the company recognizes its employees as its greatest asset. The HR department recruits, trains, and retains top talent, ensuring the organisation remains innovative and competitive. 3M emphasises employee development through ongoing training programs and career advancement opportunities, fostering a culture of continuous improvement. Moreover, HRM is crucial in maintaining employee satisfaction and engagement, directly impacting productivity and organisational success. By cultivating a motivated workforce, 3M can connect diverse perspectives and ideas, driving innovation and collaboration across the organisation (Hurren and Fischhoff, 2020).
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For over 70 years, 3M's 15% Culture has encouraged employees to spend some time developing innovative ideas. A strong focus on innovation, collaboration, and integrity characterises the organisational culture at 3M. 3M's dedication to innovation is deeply rooted in its culture, encouraging employees to think creatively and experiment with new ideas (Trivedi, 2021) This culture is supported by the company's investment in research and development, which accounts for a significant portion of its revenue. The company has implemented procedures to protect its employees and the environment. 3M is dedicated to developing healthcare solutions that benefit people worldwide. Employees are encouraged to share their innovative ideas. They are empowered to pursue projects that inspire them, fostering a sense of ownership and accountability (3M, 2024)
Collaboration is fundamental at 3M, promoting teamwork and knowledge sharing across departments and locations. The company prioritises integrity, emphasising ethical behaviour, social responsibility, and sustainability. This commitment fosters trust among employees, customers, and stakeholders, contributing to 3M's positive reputation (Trivedi, 2021)
Organisational culture significantly influences the workplace. A strong culture promotes employee engagement, satisfaction, and productivity and fosters innovation, enabling the company to stay ahead of competitors. (3M, 2024)
3M's emphasis on sustainability and social responsibility aligns with current environmental concerns and fosters customer loyalty. By integrating its culture with stakeholder values, 3M can maintain a competitive edge in the market. The company invests in research and development to make its processes more energy efficient, such as reducing the use of fossil fuels. 3M is dedicated to creating products that utilise solar power and other renewable resources (Chisholm, 2024).
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In summary, 3M’s key functions, accounting and finance, marketing, human resource management and research and development, are integral to its operational efficiency and market competitiveness. Each function contributes uniquely to the organisation’s overall performance, driving innovation and profitability. Additionally, 3M’s organisational culture, characterised by collaboration, innovation, and integrity, enhances employee engagement and shapes its external relationships. Business owners and managers have control over the internal environment, including day-to-day decisions such as purchasing supplies and hiring employees. To compete successfully, they must adapt their businesses to cope with external environmental changes. 3M monitors and manages resources to improve efficiency, reduce waste, and ensure fair distribution. The company also establishes labs and factories in low-income areas to support their economies. Together, these elements create a thriving workplace that fosters creativity and resilience, positioning 3M as a leader in the global marketplace. “The innovation mindset is a game-changing asset for companies and individuals. Innovative companies like 3M use creative “and” thinking and resourcefulness to pursue promising opportunities and strategically meet outcomes, all the while “expanding the pie.” Such organisations create the structure, systems, and culture to enable their people to think and do things differently to achieve extraordinary success” (Govindarajan and Srinivas, 2013).
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