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[bookmark: _Toc27918540]Introduction
Community engagement is the process of communication, relationship, involvement and interaction between organisation and society (Interaction between Communication and Organisational Conflict and Its Relationship with Performance, 2015). In our society different types people live who come from different background, culture and religions. Business should make relationship with different cultures people and understand their different needs and demand to serve them very well. The Wesley hotel was established in 1800 in London that offers hotel services people come from different cultures. At present, the Wesley hotel has 95 rooms and two meeting rooms where 50 people can seat each one. The Wesley hotel arranges the staff and services which can satisfy the visitors and clients.


[bookmark: _Toc27918541]Evaluation the transferable skills and organisation adaption of these skills
Transferable skill is the general skills which can be transferred from one job to another job. Employers can expect some common skills like communication, problem solving and teamwork which can be transferred from one job to another (What we can learn from one another, 2018). An employee must have communication skill because they need to communicate to colleagues and clients regularly any kind of job. Teamwork is necessary for any job because employers form the team where each employee must have skill to work in team to achieve the organisation goal.
Importance of transferable skill is huge. Some common importance is described in the following.
Flexibility: In the competitive job market, employers want to recruit people who have different skills because management needs different skills and different departments. In the modern business era, employers don’t only focus on particular skills. For example, in Wesley hotel management diversify their employee’s task in different department quarterly.
Diversity: Transferable skill helps the employee to change their workplace because employees have different skills where they can start job and adapt with any organisation.
Portability: When employers need additional skills then transferable skills help to improve the work to move another task.
Employability: Transferable skills prove that employees have enough strength to adapt the opportunity with new place.
Most popular transferable skills are described below which helps to achieve organisation goals as well.
Business strategy: Understanding the business strategy is one of the popular transferable skills which help to achieve the organisation goals. Employee must understand the organisation business strategy and planning (Aghaei Meibodi and Monavvarian, 2010). Employee is performing the job when they need to understand the business goals and objectives. For example, Wesley hotel employer must ensure that their employee understands their business strategy. Business strategy can be cost leadership or differentiation strategy.
Leadership: An employee must have the leadership skill because he or she may be group leader where they manage the group. Leaders should motivate the group members and develop the skills. Leaders also solve the problems when arise conflict between team members. For example, Wesley hotel employers recruit people who have degrees in hotel management.
Problem solving: In the business every day management faces huge problem and so employees have problem solving capability with innovative ideas. For example, in Wesley hotel employees must have immediate problem solving skill like room problems and complaints to satisfy the clients.
Team work ability: Employee should have skill to work in team because business people want to work in team (Ryan, 2012). For example, in Wesley hotel needs to work in team because duplicate works don’t have by two employees. Managers can arrange the teamwork where individual task is distributed and need to communicate with each other to serve the better way. If two staffs in hotel provide same services to same person who may be disturbed the client’s personal time ultimately affects the business reputation.
Data analysis: Most of the business needs to analyse data with computer to take the business decision. Employers expect that employees must have data analyses capacity for nay types of job. For example, Wesley hotel even waiter and room service person needs to analyse data because they have to maintain the time schedule and services menu.
Communication skills: It is very important skill of the employees because employees need to communicate frequently with clients and management. For example, in Wesley hotel staff should have strong communication skill to serve the clients. Sometimes clients have come from different languages background when staff needs different languages skills. Employees should have both written communication skill and verbal communication skill.
Time management: Employees must have time management skill to achieve the goals in a timely manner. For example, in Wesley hotel staffs need to manage time very well because clients expect food, room services and necessary responses when they make telephone call. If staffs don’t response with telephone calls then clients may leave the hotel without payment which destroys the business reputation.
Work ethics: In the workplace, work ethics is very important because many scandals publish in newspaper about employee’s unethical activities. For example, in Wesley hotel room service person might not theft from client’s resources. Staff should be honest and energetic in workplace. In hotel business, work ethics is very important to keep the reputation of the organisation.
Commercial awareness: When employers recruit the employees, they ensure that employees have enough knowledge about industry. Employees must understand that major competitors of the business and overcome the competition by offering higher value. For example, in Wesley hotel management recruits only employee who have knowledge and degree in hotel management industry.
Listening and providing feedback: Listening is the ability to understand the business messages and makes the feedback immediately. For example, in Wesley hotel staff needs to better listening skills to serve the clients. If they don’t listen the clients need then it is very difficult to solve the problems.
[bookmark: _Toc27918542]Ways of personal development and interpersonal skills
Reflective practice refers to the self-assessment tools of the employees. In the modern business world, reflective practice is very important where employees can evaluate their own performance and skills (Zulfikar and Mujiburrahman, 2017). To improve the personal skills, it is very essential to self-assess the performance. Some common ways how to develop the interpersonal skills are discussed below.
Positive outlook: To develop the personal skill, at first employee must have positive outlook because positivity encourages him or her to learn new things every day. In contrast, negative outlook may destroy the chances to learn new things. For example, in Wesley hotel mangers try to learn every day from clients compliant and expectation. In next time, managers serve their customers in better way which helps to increase the revenues.
Control the emotions: To improve the interpersonal skills, employee must control their emotions in workplace because their emotions may affect the environment of their work. In contrast, personal emotions like angry, sorrow and happiness creates chaos among people. For example, in Wesley hotel staff should face with happy when serves clients even when they have personal depression.
Acknowledge other’s experience: When employee works in the business, he or she must not have all knowledge. In this case, he can talk with others who have expertise knowledge in particular sectors and recognize their expertise. For example, in Wesley hotel mangers sometimes get relevant information from waiter and room service person.
Show a real interest: Employees should show the real interest in the workplace to learn new things where employers may arrange different seminars and degree for employees to learn and improve the skill. For example, in Wesley hotel management provides different training and degrees the enthusiast employees who are interesting to work in this company in long term.
Help the co-worker: In the workplace, workers face different problems when they don’t find the appropriate solutions. At this time, employees can help the co-worker to solve the problem which also helps them to learn new things. For example, in Wesley hotel staff can help other staffs when critical problem is arisen. Staff can learn the solution and apply in different times when he or she faces these types of problems.
Extrovert: Employee should have extrovert quality where they can share their ideas and problems with others. They communicate the employee and make better relationship which helps to learn new things. Extrovertness of the employee may encourage learning new ideas and business solutions from different people. For example, in Wesley hotel recruits people who like to talk with people. Introvert people don’t like to talk with unknown people. Extrovert people can know the others problems easily by talking.
Be confident: Employees should have confidence about their capacity when they take the business decision. If they have no confidence about their ability then they may not take any risky projects. For example, in business like hotel management always take the vital decision within confidence which encourages the subordinates.
Maintain relationship: A person should maintain good relationship with top management and subordinate to share their ideas and thinking. Good relationship helps to learn different experiences from different persons. For example, in Wesley hotel managers share their experiences when they were facing critical problems and how they solve it. Junior employees can learn from senior experiences.
Communication with outside people: To improve the personal skills, it requires communicating with external people. For example, CEO of Wesley hotel talk with external people about their services. External people feedback helps to understand the problems and improves their skills and business innovation.
Paulo Freire developed the “Praxis theory” which refers to the acquire the critical own condition by analysing. Praxis theory emphasizes on the different conventional practice in the society.
Henry Stack-Sullivan developed the first interpersonal theory (Birtchnell, 1997) where he emphasizes on the interpersonal of person changes with interaction with people and behaviour. For example, interpersonal skills may be changed with society culture and reflection. If people live in particular society then they may adapt with particular society and learn everything from the society. This theory may be applied in workplace where employees come from different backgrounds. Employee’s personality may be change overtime by working with co-workers. Every business organisation has particular culture and so employees should have compliance with the organisations rules and regulations. For example, in Wesley hotel management can apply this theory where employees can learn from co-workers. In hotel business management, employees need to talk with different people who come from different places and so employees personality may change overtime. Interaction between employees and clients may improve the personal quality of the employees. Employees learn from client’s behaviour and attitudes. Personality of employees may change overtime for changing the jobs and workplace.


[bookmark: _Toc27918543]Conclusion
In the business management, it is very important issues to engage with clients. Employees should engage with employees to understand their needs and desire. After understanding the client’s needs, employees may provide better services which create the goodwill of the business. Without engagement, none business can be successful because positive relationship with employees engagement and client satisfaction (Jnaneswar, 2019). Client satisfaction may occur when employees serve the clients with energetic, integrity and honestly. In the hotel business, employee’s engagement is more important than other business and so employees need to develop their personal skills to serve the clients in better way.
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CPD Plan 

	Name: Ionela Nicoleta Ciuplea
	
	Covering the period from:
To: 



Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I want to be confident in myself and try to communicate with as many people as possible. I want to develop my communicating skills so that I can ensure I will be ready to impress others around me.
	I will pay more attention to how native English speakers communicate and will take notes to make sure that I can learn effectively.
	I will need support from my sons that can communicate in a mannered way.
	I will be able to use my communicating skills in important occasions and will be able to manage situations in a calm and relaxing mood without being nervous.
	End of October 2020.
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