2


[image: Text

Description automatically generated with medium confidence]



BA BUSINESS MANAGEMENT
Assignment 1



Module: Community Engagement
Code: LCBB4002
Lecturer: Anita Nan
Name: Cristina-Loredana Balaban
Student ID: 2030114




SUBMITTED ON THE 2ND DECEMBER 2022

Table of Contents

Introduction	3
Community Engagement Principles, Standards, and Stakeholders' Participation	.4
Stakeholder's participation in the Commonwealth Games Event	5
Strategies are suitable for stakeholders' engagement using various social media platforms	7
Avenues to promote community participation, collaboration, diversity, and inclusion	8
Importance of adopting a forward-looking approach to educate community members.	9
Conclusion and Recommendation	10
Reference List	11



[bookmark: _Toc120891508]Introduction

The Commonwealth Games is a quadrennial event that was first held in 1930. The event is often organised after four years. Its mission includes bringing people together, improving well-being and health, promoting the success and growth of the region, acting as a catalyst for change, and putting the country on the global stage. The opening ceremony of the event was held at Alexander Stadium, aiming to showcase vibrant and clear confidence. The recent event, which was held in Birmingham between 28 July and 8 August 2022 was the largest, with approximately 5054 athletes from 72 nations participating. The event significantly impacted the local economy as it raised its profile in the United Kingdom. The games promoted an increase in tourism in the U.K. by about 25%. The work of the Commonwealth includes empowering young individuals, boosting trade, and growing the economy, as well as addressing challenges such as inequality, debt, and climate change. Different social media platforms were used to promote the event. This includes Facebook, Twitter, Instagram, LinkedIn, and YouTube.
 This report analysis community engagement in the Commonwealth Games hosted by Birmingham in 2022. Several practices were employed to achieve the goals of the Commonwealth Games. However, the main practice that was used is sports, which included several movements and sports games. The teams competed in 26 disciplines across twenty sports. The 20 games include swimming, lawn bowls, wheelchair basketball, para-triathlon, shooting para-sport, table tennis, and athletics. 
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	In building a prosperous, sustainable, and peaceful community globally, the Commonwealth inspires athletes to drive the impact and ambition of all citizens through sport. Community engagement is an essential vehicle that brings about behavioural and environmental changes, which will improve the health of community members. The principles of engagement guide the conduct of the public and the IESO to help ensure that the engagement is conducted with integrity towards an effective and efficient process (Sullivan and Skelcher, 2017). The core principles for public engagement include the following: 
Careful preparation and planning. The event ensured that the convening process, organisation, and design served both the need of the participants and a clearly defined purpose. Participants in a high-quality engagement start when the process experts, conveners, and stakeholders engage together with adequate support in the organising and planning process. This helps in creating functional, accessible, and hospitable schedules and environments, which serve the cultural needs, identity, aesthetic, biological, intellectual, and logistical needs of the participants. 
Participatory culture and sustained engagement. According to Milliken et al. (2015), sustained engagement and participatory culture are essential as it helps stakeholders in promoting collaborative participation that promotes sustainability. 
Demographic diversity and inclusion. Equitability includes diverse information, ideas, voices, and people to establish democratic legitimacy and quality outcomes. Participants and conveners reflect the range of demographic or stakeholder diversity on the issue at hand or within the community (Tallon, 2020). Besides, the participants have equal status and often feel respected as their views are responded to, heard, and welcomed. 
Shared purpose and collaboration. The organisers include community leaders, ordinary individuals, public officials, and other affected or interested parties as equal participants. The organisers must pay attention to the quality of communication and design a process that builds trust among the participants through permitting options and dialogues. 
Trust and transparency. This entails being open and clear about the process and providing the public record of the range of ideas and views expressed, outcomes, sponsors, and organisers. The issues, decisions, activities, and information that arise were promptly shared with the public and participants (Tallon, 2020). Process facilitators and consultants were realistic and helpful in describing their place in the public management field.
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	Stakeholders refer to parties interested in an organisation and can either be affected or affect the business. According to Gann et al. (2019), involvement helps the community create a lasting impact and find solutions to the problems that have been identified. Stakeholder participation refers to a structured approach that facilitates stakeholder interaction at any stage of the policy cycle regarding decisions and the delivery and design of public service. 
The main stakeholders involved in the project include accommodations, construction companies, volunteers, suppliers, managers, athletes, spectators, the community, governments, and partnerships. The stakeholders played a significant role in ensuring the event was successful (Sigalla et al., 2021). 
Accommodation. Accommodation includes hotels and restaurants that provide services and rooms for all athletes, tourists, and staff from other countries. 
Customers. Spectators are the customers. They watch and enjoy the Commonwealth games and support their country during the event. It is reported that approximately 1.2 million tickets were sold. 
Athletes are among the main stakeholders of the event. They performed in specific events to entertain the spectators and win medals for their respective countries. 
Sponsors. They provide financial support to the athletes and events to gain advertisement on boards. Sponsors provide equipment and clothing to staff and athletes so that they can gain recognition from the customers. Some of the important stakeholders include SSE, AirBnB, and Ford. 
The community, as a stakeholder, supported the game. The community also looked for money to invest in the economy. 
Mega-events such as the Commonwealth Games and the World cup create a unique window of opportunity to manage skills and financial resources. Engaging with interested and important stakeholders is key to organisational success (Koenigstorfer, 2019). The focus group provides quality information and ensures that the stakeholders have been involved. There are suitable strategies for engaging stakeholders. This includes questionnaires that can be delivered via email, web, mail short, or newsletter. Other forms include podcasts and websites, which provide a shared area where key documents, dates, information, and news can be stored. A webpage is an essential platform individuals can use to communicate with stakeholders. To successfully implement stakeholder engagement, the team should know the audience, prepare the participants, frame the discussion, and make it interactive, and provide opportunities for individuals to speak as part of larger and smaller groups (Popple, 2015). 
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Different social media platforms can be used as an outreach to support the project. Social media promotes connections by sending a friend request, creating partnerships, sharing ideas, and following people. With the huge potential in networking, individuals can only wonder how they can use social media outreach to build the brand and increase sales. An effective event strategy entails connecting with the audience after, during, and before the event (Stocker et al., 2020). Social media platforms used include:
Instagram. To support the project before it happens, there was a need to post a countdown on Instagram stories. On Instagram stories, the sticker lets the organisers set an end time and date. Besides, the organisers can customize the colour and name of the clock. This is an essential tool that drives ticket sales or reminds individuals about early bird pricing or the contest deadline. 
Facebook. This includes the details that the audience will need (Stellefson et al., 2020). The organisers can tag the official pages of the participants or special guests. Besides, if individuals can purchase tickets through Eventbrite, linking the account to Facebook is essential. Thus, the audience can purchase tickets without leaving the event. The Facebook page for the event has more than 80,000 followers and 67,000 likes. 
Twitter. The event organiser posted teasers with details in the period leading to the event. Teasers are essential as they help build hype and provide the target audience with useful information. Besides, the information was accompanied by a branded hashtag, including #commonwealthgames, #olympics, and #goldmedal. This is a handy way of finding content related to the event across different social channels (Stohl et al., 2017). 
LinkedIn. The organisers also created a LinkedIn page for the event. The page has about 47,365 followers. 
YouTube. YouTube was used for brand advertisement. Several adverts were displayed on YouTube, including the games that will be played and the prizes and medals to be won. 
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Community participation refers to the involvement of individuals in a project to solve their issues. It entails the process where the community rallies its resources and takes and imitates responsibilities for its developmental activities. Collaboration refers to more than one person, organisation, or entity working together to achieve a goal or complete a task. Collaboration is essential in an organisational setting as it promotes inclusion and diversity. 
In an organisational setting, diversity entails employing a workforce that comprises people with different characteristics such as education, sexual orientation, ethnicity, age, race, religion, and gender. Inclusion refers to the policy or practice of providing equal access to resources and opportunities for individuals who might otherwise be marginalized or excluded, such as individuals with disabilities. 
Without a doubt, global sports events such as the World Cup and the Commonwealth Games have a significant positive economic impact. According to the Commonwealth Games Federation report, the event had a huge economic impact (de Ruyter et al., 2021). David-Chavez et al. (2018) highlighted several ways of promoting community participation, collaboration, diversity, and inclusion. This includes using convenient platforms such as public meetings to engage the community, developing better strategies and promoting effective communication with citizens, providing incentives to motivate individuals to engage in community activities, and promoting connections through networking. A fully engaged community is likely to increase and promote a successful event. 
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	Community development is essential as it provides the city’s foundation to build the citizen’s life. It creates a diverse and strong community that can keep and attract talent, grow or start a business, and overcome the issues that may arise. Adopting a future approach to educating community members is essential as it promotes sustainable decision-making through communicating and recognizing the interests and needs of all the participants. This is essential as it increases acceptance of community commitment and decisions to outcomes as the local knowledge from different individuals creates and shapes effective and inclusive solutions. 
The community engagement practitioner must adopt a forward-looking approach to educate the community members on internal and external factors influencing community development. Farooq (2017) highlighted the internal factors that influence the development of the community. These factors are not limited to perceptions, values, dislikes, likes, beliefs, and diversities in terms of norms, which can strain the implementation of the project. External factors that influence community development include environmental factors, cultural issues, technology, and political factors, which can present threats and opportunities for the project's success. Community engagement practitioners must integrate a forward-looking approach to educate community members.
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	The event had a significant impact on the community and the U.K. government. Engaging the community is essential in providing sustainability to the socio-economic challenges that the community faces. However, it needs the complete engagement of stakeholders and comprehensive planning to facilitate success with the support of community engagement practitioners. Based on the Commonwealth Games program, it is noted that the event was essential and had a significant impact on the community. Social media platforms can be used as an outreach to support the project. This includes Facebook, Twitter, Instagram, LinkedIn and YouTube. For an event to be successful, several community engagement principles should be adhered to. These principles include sustained engagement and participatory culture, learning and transparency, demographic inclusion and diversity, and comprehensive planning and preparation. It is, therefore, essential for community engagement practitioners to consider this principle and other internal and external factors influencing community development. This includes environmental, cultural, technological, and political issues. 
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