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[bookmark: _Toc189343075]1.0 Introduction
Leadership is considered an effective opinion for the hospitality industry. The impact of leadership is experienced on the performance of an organization, consumer satisfaction, and employee performance. Effective leadership in the effective management of operations, coordination of groups, and delivery of service in hotels and resorts is a must. Autocratic, democratic, and laissez-faire forms of leadership have an impact in a variety of ways on a group's effectiveness and workers' morale. Autocratic leadership generates efficiency in operations but at a cost in terms of poor motivation of workers. Laissez-faire leadership, on its part, bestows a lot of freedom and, for that matter, increased creativity, but at a cost in terms of lack of direction.
The current article is particularly focused on the 'democratic leadership' style. A participative style involves taking direction from one's group in case of deciding a proper decision for organizational development. In hotel management, this style enhances a good working environment, enhances employee motivation, and enhances service quality. In the context of real-life cases, such as 'Marriott International' and 'Hilton Hotels', this discussion intends to explore the implications of democratic leadership on employee morale and team effectiveness, as well as its respective strengths and weaknesses in the fast-growing hospitality sector.
[bookmark: _Toc189343076]2.0 Discussion
[bookmark: _Toc189343077]2.1 Overview of Leadership Theories and Styles
Leadership theory models give explanations of the impact leaders have on their followers. 'Trait Theory' says that good leaders are born with natural traits like decisiveness and resilience so leaders are born and not made. On the other hand, a study by Yukl (2022), 'Behavioral Theory' says that leadership is an acquired skill and can be developed and learned, based on observable behavior and not natural traits, so anyone can become a leader through systematic training. 'Situational Leadership' says that good leadership is situational and situational-dependent and the followers' needs and the leaders must adapt accordingly (Nonaillada and Martin, 2022). In contrast, in a study by Jiatong et al. (2022), 'Transformational Leadership motivates followers to transcend personal self-interest to organizational goals through vision and encouragement, while Transactional Leadership focuses on the transaction between followers and leaders, through reward and punishment to control performance.
Leadership Styles in the Hospitality sector
Leadership style is very important in both team performance and customer satisfaction in the hospitality sector. Mostly, when autocratic leadership occurs the leader makes the decisions and there is effectiveness but demotivation of employees. According to the discussion by Sharma and Singh (2023), democratic leadership encourages team involvement in the decision-making process and paves the way for teamwork, innovation, and higher job satisfaction. In another study influenced by Arshad et al. (2023), laissez-faire leadership gives employees little to no supervision and thus allows for innovation but also leads to employees not knowing the direction to head in. Autocratic leadership is most suitable when you have to quickly take action in a crisis while little can be achieved democratically or by laissez-faire leadership.
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Figure 1: Pros and cons of Democratic leadership
(Source: Lindberg, 2022)

The hospitality sector offers the most appropriate style of Democratic leadership to study in detail since it is flexible and team-oriented. As suggested by Ali et al. (2021), democratic leadership promotes teamwork, customer satisfaction, and service quality therefore these are necessary activities in the hospitality sector. This style encourages employee involvement in decision-making, employee creativity, and problem-solving, which leads to improved guest experience.
Hotels and resorts are in a very dynamic market where flexibility is paramount. Democratic leadership allows managers to re-strategize based on employee input, and further service improvement becomes a consequence. For example, Marriott International utilizes participative leadership involving people who exchange ideas about improving service to the customers. Their "TakeCare" program focuses on employee engagement and well-being, resulting in improved job satisfaction and reduced turnover (Marriott, 2022). Hilton Hotels operates inclusiveness as well, where the employees feel that they belong to a group and thus provide excellent guest service (Hilton, 2019).
Autocratic leadership stifles creativity and laissez-faire leadership leads to no direction, hence democratic leadership (as compared to autocratic or laissez-faire leadership) is better. According to Bhardwaj and Kalia (2021), this allows the company to balance between efficiency of operations with empowering the employees. For this reason, such a style of functioning is therefore the best option for enhancing team performance and employee morale in hospitality establishments.
Democratic Leadership: Strengths and Weaknesses
Democratic leadership in the hospitality sector has a lot of benefits. It engages the employees, makes them more passionate, and promotes trust in the workplace. Furthermore, the approach has some limitations, including prolonged decision-making time and the requirement of qualified personnel. The following table provides an in-depth representation of these elements.
	Aspect
	Strengths
	Weaknesses

	Employee Participation
	Encourages innovation and adaptability, leading to continuous service improvement (Ogu, 2024).
	Decision-making can be slow, which is challenging in fast-paced hotel environments.

	Job Satisfaction & Retention
	Employees feel valued, reducing turnover and improving overall workplace morale (Kiran et al., 2024).
	Requires skilled employees who can contribute effectively to discussions.

	Communication & Trust
	Strengthens relationships between managers and staff, fostering teamwork and collaboration.
	Some employees may lack the confidence or experience to engage in participatory decision-making.


Table 1: Strengths and Weaknesses of Democratic Leadership in Hospitality
[bookmark: _Toc189343078]2.2 Application of Democratic Leadership in Hotel Management 
Democratic leadership has defined its emphasis on joint decision-making and the importance of employee suggestions. It successfully applied in hotel management, particularly by major organizations like Marriott International and Hilton Hotels.
Case Study 1: Marriott International
Marriott International is an ideal representation of a participative leadership culture in the form of employee empowerment and respect for their views. The company's Associate Engagement Strategy, which is "Living Our Core Values and Culture," is created to create passion for the company by providing the workforce with the information they need to succeed (Marriott International, 2024). Thus reinforcing Marriott's commitment to caring for all associates and building an environment in which the unique contribution of the employees is valued. The strategy maximizes associates' commitment to delivering Marriott's standards of service excellence and inspires them to do more. This, in turn, allows associates to contribute to Marriott's success, which leads to their success.
A Marriott longitudinal study indicated that employee engagement enhancements tended to come before notable financial enhancements in hotel performance, at a more frequent rate than the reverse outcome, thereby validating the company's initiative (Moody, 2019).
Case Study 2: Hilton Hotels
Hilton Hotels emphasizes inclusivity and teamwork, essential elements of democratic leadership, to enhance employee retention and guest satisfaction. The company has been awarded for its belonging culture, with 90% of Hilton employees confirming the global hospitality leader as an excellent place to work (Hospitalitynews, 2023). This near-unanimous endorsement indicates Hilton's commitment to creating a purposeful and inclusive workplace.
The company's inclusive purpose is abetted by its leaders, creative initiatives, and solid leadership at every organizational level. This approach has created a consistently positive experience for its 380,000 global team members. Because of this broadly accepted, open culture awarded as a Great Place to Work For All Hilton is releasing the full potential of its entire workforce (Hilton, 2024).
Real-life Example: Resolving Staff Conflicts through Collaborative Decision-Making
In a real-life scenario, a hotel manager was faced with a conflict between the front desk and housekeeping departments over room availability and check-in times for guests. Instead of enforcing a one-way solution, the manager used a democratic leadership approach by organizing a combined meeting of representatives from both departments (Cote, 2023). In the meeting, members of the teams were encouraged to air their grievances and suggest possible solutions. By using facilitated discussion, the teams as a group developed an efficient communication process, which allowed timely reporting of the status of rooms. This participative process not only resolved the conflict but also established a sense of ownership and respect among staff, which eventually led to greater collaboration and better guest satisfaction.
These scenarios illustrate how democratic leadership in hotel management establishes a participative culture, empowers employees, and cares about feedback, thus leading to increased morale, service excellence, and efficient management of workplace conflict.
[bookmark: _Toc189343079]2.3 Impact on Team Effectiveness and Employee Morale 
Enhancement of Team Effectiveness
Interruptions are forbidden in customer service environments. Good communication and task sharing are promoted by democratic leadership. As recommended by Charles et al. (2021), by involving team members in decision-making, leaders create open communication, and information flows freely across all divisions within an organization. This open style breeds teamwork in employees and they feel their work is appreciated, allowing them to provide better guest service and better overall performance. Research findings by Hikmatullah Hikmat and Nangyalai Ghorbandi (2024), suggest that employees’ perception of democratic leadership is positively related to the experience of trust and communication, which are important for team success.
Boosting Employee Morale
If employees are involved in decision-making, they are appreciated, motivated, and happy in their jobs. As suggested by Stephan et al. (2024), having an ‘ownership’ sense reduces absenteeism and boosts performance because employees are willing to contribute more to the company as they have become more attached to their jobs. Secondly, democratic leadership coupled with the teamwork culture encourages employees’ creativity and problem-solving skills, which contribute effectively to the fast-paced hotel industry (Hassnain, 2023). In reality, research proves that there are benefits to this kind of leadership style towards workers, that is, high morale, and then there is greater engagement and job satisfaction within the structure of the workplace.
Challenges and Limitations
According to Whitelaw (2023), democratic leadership may face problems in the fast-moving hospitality environment. Collectively how decisions are arrived at is time-consuming hence prompt responses can be delayed during peak. Additionally, this kind of leadership depends on a team with experience that gives good input during the time of the discussions. In contrast, as observed by Costa et al. (2023), democratic leadership may have problems if workers have not had enough experience or confidence. Leaders must listen to everyone and yet have to make critical decisions quickly and adjust their leadership approach to suit what is going on and individual team abilities.
[bookmark: _Toc189343080]3.0 Conclusion
The success of a hospitality company relies greatly on leadership. It affects teams’ performance and employees’ satisfaction. However, in the context of different leadership styles, democratic leadership is best since it is teamwork-oriented, inclusive, and empowering to the employees. It is an open communicator interacting in the decision-making process. This ensures a positive environment for the work and also increases poor job satisfaction and then guest satisfaction. Examples of democratic leadership with high worker commitment, high quality of service, and efficient operations are Marriott International and Hilton Hotels.
However, they, in turn, are not without limits in themselves. In the hotel context, decision-making is slow. It slows down the rapid action that is needed. In addition, it calls for workers who are skilled enough to participate positively in debate. For this reason, he must hit a balance. Structural decisions must be made using structured decision making and the participative parts are necessary for maintaining morale and creativity.
I am sure that the future emphasis on hospitality leadership will integrate some aspects of transformational and adaptive leadership. It is a democratic practice with technical decision-making. Although the industry is still evolving, going forward, efficient hospitality leadership will entail balancing inclusiveness with efficiency. It will help in realizing employee satisfaction and quality service to customers.
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