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EasyJet is a private organisation that operates in the airline industry, providing services to almost every country in the globe and playing an important role in the global economy. The airline industry is a powerful economic force, both in terms of its own operations and the impact it has on other industries such as aircraft manufacturing and tourism.
Their main purpose is to provide the finest experience for their customers from the moment they search for a flight until they arrive at their destinations by delivering the best bargain on flights around Europe. It is also a low-cost carrier that offers a number of other services such as online flight booking, travel insurance, a flight lounge, vehicle rental, and many more.
The following pages will provide information about the corporation's history, evolution, and a brief study of the external and internal elements that influence the company's proper functioning.
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The following stated airline is based in the United Kingdom. EasyJet Plc is a British airline holding company that has been in operation since 1995 through its subsidiary EasyJet. It was created by Stelios Hajiloannou to provide throughout Europe low-cost scheduled airline services. 
EasyJet is one of the world's major airlines, with 336 aircraft flying 1024 routes via 36 countries and 155 airports. Is a European point-to-point airline that connects and offers flights around Europe. It is a low-cost carrier that provides a variety of auxiliary services such as flight booking, travel insurance, a flight lounge, car hire, and many others.
Traditional airline notions are founded assuming that aviation traffic rises in lockstep with the economy and that lowering costs will only result in a drop in income. EasyJet has proven this idea wrong and continues to grow on the belief that demand for short-haul air transport is malleable price, which means that lowering travel prices will encourage more people to fly. 
EasyJet is a good example of the high-utilisation strategy, which entails a basic point to point airline transportation sold largely on the internet, eliminating travel agent commissions, and with itineraries tailored to maximise the usage of their aircraft. Furthermore, it uses the least congested airports, saving on handling fees while maintaining the airline's rapid turn operating style.
Their objective is to serve their Customers with safe and affordable point-to-point air transportation. To effect and provide a consistent and reliable product and fares that appeal to both the leisure and business markets on a variety of European routes. You may argue that this is a common mission shared by all airlines worldwide but in the next pages will be presented the different approach of EasyJet airline.
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EasyJet, a low-cost airline, made specific operational decisions throughout its business cycles. It began in 1995 with a tiny capacity, but within fifteen years they had established a very competitive firm by incorporating new technology into their services. 
The airline company's strengths, weaknesses, opportunities, and threats will be presented through the application of Swot analysis. Beginning with its strengths, EasyJet's focus on technology will help it improve security and make flight planning and operations more effective. Technology allows them to set more efficient flightpaths, minimising fuel consumption and reducing delays. It also assists them in developing and managing their business by monitoring the external environment and competitors. And when it comes to EasyJet’s biggest weakness that might be financial leverage.  
EasyJet has several opportunities. To recruit clients, it would be beneficial to provide new better services or products, such as new routes from the UK to Europe's most popular cities. Furthermore, EasyJet has taken various strategic measures to boost growth, strengthen operations, and increase profits by purchasing hybrid and fully electric aircraft.
To operate in the European airline industry, EasyJet must adhere to regulations. That implies the company must comply with new rules, which may cause EasyJet to adjust its procedures, so affecting its financial position and boosting capital expenditure. Disruptions in jet fuel supply, increased fuel prices, and variable fuel expenses may all have an impact on EasyJet's performance. 
In general, the low-cost carrier EasyJet has important strengths in technology and increased travel volume, but it also has vulnerabilities in financial leverage. Furthermore, EasyJet offers potential for new service launches, a strong outlook for the European Travel and Tourism Industry, growth prospects in the Aviation Industry, and expansion initiatives. However, unforeseeable circumstances, swings in fuel prices, and European airline rules all have an impact on EasyJet's performance.
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The Pestle analysis is intended to help a company's manager identify future macroeconomic variables of interest, as well as potential opportunities and risks that the company may face, in order to better anticipate the strategic decisions that must be made for your company to develop and progress steadily. All of the elements of a Pestle analysis will next be discussed. 
Internal political emergencies, conflicts, and political instability can all have a negative impact on any airline's operations. The government has established certain stringent laws and guidelines for the functioning of an airline to assure the maximum safety of its passengers. Wars can prevent flights above the borders of the nations involved, generating problems for airlines that must find new routes and avoid certain places, which can also be an economic issue. Recessions and unstable economic conditions can have a big impact on the airline industry. Many countries have temporarily banned flights from other countries due to the epidemic, just as they did during conflicts.
Socially, the industry, like airlines, must maintain a clean image. The airline is all about hospitality and service.
Companies must make technological investments and implement ongoing modifications to protect the security and safety of passengers. The airline business, being a service-oriented sector, has the ability to integrate ongoing technological advancements in order to enhance its offerings.
Companies must invest in technology and implement constant modifications to assure passengers' security and safety. As a service industry, airlines can use ongoing technological improvements to improve their offerings.
Legally, most countries have some laws regarding the service. Airlines should exercise caution in certain situations including personnel conditions and flight times.
Overall, the face of aviation is gradually changing. EasyJet must conduct a realistic and accurate assessment of the market segment to be served. A relentless dedication to quality service and cost reduction is just as crucial as the discipline to develop a growth strategy.
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The current market conditions have presented EasyJet with a favourable chance to establish and enhance its network, operational robustness, and customer experience in the long run. Although the future is unpredictable EasyJet could be able to be better prepared. 
And this paper shows the strategies and tools to use to implement better service for their customers and their company.
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