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[bookmark: _Toc157813428]Introduction
In order to adapt to the demands of evolving consumer preferences, economic conditions, and intensifying market rivalry, retail establishments are perpetually transformed. Certain establishments, including those that have been operational for an extended period, are currently encountering challenges that could potentially compel them to cease operations. This research looks closely at the incident involving the well-known shop Wilko to identify and describe the problems that led to its closing. This full study includes a SWOT analysis, a PESTLE analysis, and a conclusion. Our goal is to shed light on what went wrong with Wilko and suggest how things might have been different.


[bookmark: _Hlk157790229][bookmark: _Toc157813429]Nature, Impact and Problems faced by the Wilko.
The Wilko store was maintaining a remarkable level of operation prior to its closure. The government has chosen to take over this problem because it is so hard to solve. One of the primary challenges confronting the retail industry is transformation, which is sparked by shifting consumer preferences, increased competition, and the growing popularity of e-commerce. Stores like Wilko had a hard time getting used to the changes, which hurt their sales and market share a lot. Competing with large online retailers and traditional retailers was more difficult for Wal-Mart. Customers have found it easier to do many things since online shopping has grown (Hallak et al., 2018). This has made traditional shops like Wilko rethink how they run their businesses. They also had issues with how they managed their supply chain, their old technology, and missed chances to capitalise on new market trends. These issues made people not want to come in as much, which meant that less money came in.
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Image: Wilko Stores During Closing Period.
Source: Internet.
[bookmark: _Toc157813430]SWOT Analysis
[bookmark: _Toc157813431]Strengths
During its infancy, Wilko experienced a surge in popularity due to a multitude of successful factors. One of the best things about it was that it had a lot of home goods, items for DIY projects, and tools for farming (Wanzenböck et al., 2022). People in the UK knew the name because many of the shops were in great spots. Wilko's reputation for carrying inexpensive merchandise attracted a large number of customers.
[bookmark: _Toc157813432]Weaknesses:
Even though Wilko had many advantages the company had some weaknesses too. Often, Businesses faces troubles in keeping track of their goods because their computer system was old and their supply chain didn't work well. Stock-outs and overstocks happened sometimes because of this, which was generally bad for buyers (Tang, 2019). It was also bad for Wilko that it didn't have a strong web presence in a retail market that was changing quickly.
[bookmark: _Toc157813433]Opportunities:
Wilko had chances to make money in the fast-growing retail sector that they hadn't yet taken advantage of. The business could have reached more people and kept up with the times if it had made its online presence better (Nordin, and Osman, 2018). Wilko's market reception might have been enhanced had it partnered with renowned brands and industry leaders. Wilko could have also gotten more customers by adding new varieties of items and smart new services.
[bookmark: _Toc157813434]Threats:
External factors posed numerous challenges for Wilko, impeding their ability to maintain operations. Prices dropped because there was a lot of tough competition from stores both online and off. This presented Wilko with a greater challenge in maintaining its commitment to values. According to Van Aken and Berends (2018), During economic downturns, like the global recession, people became more price aware, which caused them to spend less. Also, customer habits changed, like more people shopping online, which made Wilko's plan for a local business less likely.
[bookmark: _Toc157813435]Identification of the Problem
Wilko's closed down because of bad management and threats from outside the company. Due to not being online and using old technology, the company was unable to change to the changing times. People using the system had an even harder time figuring out how to track goods and move through the supply chain (Treffinger, Isaksen, and Stead-Dorval, 2023). Wilko lost all of his money because he didn't know enough about the market. There was intense competition among businesses vying for consumers, whose preferences were constantly evolving.
[bookmark: _Toc157813436]Potential solutions
Wilko was compelled to devise brilliant strategies to avert the coming disaster. In the beginning, the technical core had to be completely re-evaluated. Pressman (2018) stated that to better handle sales, customers, and goods, it would have been helpful to get high-tech tools. Wilko should have been more concerned with their online appearance. By making it easier to shop online, the brand could adapt to new shopping habits and reach people who don't live nearby. Wilko could have made itself more visible online by using digital marketing and social media. Nordin and Osman (2018), agrees that it would have been advantageous for the establishment to offer a greater variety of products and streamline the in-store and online shopping experiences. 
Through increasing sales, introducing new product lines, and incorporating customer feedback into product development, Wilko might have been able to enhance its reputation and attract more clients. It would be smart for small businesses that have to deal with markets that change quickly to learn from Wilko's exit (Tan, 2021). By implementing a comprehensive SWOT analysis, organisations can effectively address challenges and ensure their sustainability. They can focus on the most important issues and quickly come up with good answers with this skill. Wilko closed because it didn't adapt to new technology or changes in the times. This shows how important it is for the shopping business to keep things open and planned ahead.
[bookmark: _Toc157813437]PESTLE Analysis
[bookmark: _Toc157813438]Political Factors
One of the main political reasons why Wilko went out of business was because the rules for stores changed. The company had to deal with more money problems because of new laws and rules, such as higher taxes and changes to the minimum wage laws. According to Çitilci and Akbalık (2020), the unpredictability of Brexit and its potential repercussions on supply chain management and trade further impeded Wilko's operations. When politicians are unstable, it can be hard for businesses to do well, which can make it hard for shops to handle issues.
[bookmark: _Toc157813439]Economic Factors: 
There were issues with the market that made it hard for Wilko to do well. People spent less because the COVID-19 spread made the economic downturn worse. More people were being careful with their money, which hurt shops like Wilko that didn't sell basics. Business costs went up because of changes in the economy, mostly because of issues in the supply chain and higher prices.
[bookmark: _Toc157813440]Social Factors: 
Customer views and habits changed, which was the main reason Wilko closed. Because of changes in demographics and the rise of online shopping, traditional shops have been hit hard. Wilko encountered challenges in effectively adapting to evolving consumer preferences, particularly in the realms of technology and personalised purchasing experiences (Römgens, Scoupe, and Beausaert, 2020). With the growing consumer interest in ethically produced and healthful commodities, Wilko encountered challenges in aligning its products with these emerging standards.
[bookmark: _Toc157813441]Technological Factors: 
The old way that Wilko did business was having a hard time with how quickly technology was changing, especially in e-commerce. Inadequate investment in online sites and difficulty keeping up with technological advancements plagued the company (Van Aken, and Berends, 2018). In the absence of innovative technologies, Wilko was unable to compete with large online retailers or reach as many customers. People stopped buying from them because their business plan didn't include internet strategies.
[bookmark: _Toc157813442]Legal Factors: 
Concerns regarding health and safety regulations, labour laws, and product quality standards were among the legal obstacles that Wilko encountered, which hindered the efficiency of its operations. It became harder for the company to pay its bills when the costs of following the law went up. People didn't trust and buy from the store as much because of the lawsuits and legal fights that were going on.
[bookmark: _Toc157813443]Environmental factors: 
As people learned more about sustainability and environmental issues, Wilko changed the things they sold and how they got their supplies (Çitilci, and Akbalık, 2020). It was hard for the store to start eco-friendly programmes, and its business methods didn't match the growing demand for eco-friendly goods. Environmentally conscious customers who didn't think they could help quit shopping there.
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Conclusion
Unfortunately, Wilko had to close because of issues inside and outside the business that weren't treated properly. Because nothing new or different could be added to or changed about the store, it had to close. They didn’t have enough cash, too many rivals, and the ability to prepare for or respond to outside influences was lacking. Wilko might have been able to stop this decline by doing smart things like offering more goods online, forming smart partnerships with other companies to get access to more products, and affirming its commitment to being more eco-friendly. Long-term success for retail companies depends on having a business plan that can be adjusted to fit changing needs and situations. For stores to stay open and do well in today's tough retail market, they need to be alert, always look at both internal and external factors, and be able to change.
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