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In this assignment I will be looking at Values, beliefs, attitudes and behaviour within my workplace and the impact it has. I'll talk about my personal values, attitudes and beliefs and consider how they affect other people. I'll examine critical thinking and its advantages.  I will consider the various management theories and then pick two that I believe apply to my workplace. In order to better understand how management schools might benefit my workplace, I will examine the many sorts of management schools. I'll evaluate my beliefs, values, and attitudes in the context of how they affect how I behave at work.

I have recently started a new job as a receptionist within a dental practice. The practice is small with four dentist working there. My role can be demanding and every day is different. I must remain professional at all times. My behaviour within this role will have a reflection on the company. I am the first person the patient will see so it’s important that I am friendly and polite at all times. Patients come in and they are nervous so it is my job to make them feel comfortable with a friendly face. 
 My previous role was a casino manager and I did this for 4 years, I was made redundant due to the cost of living crisis. I have worked within this industry for 14 years. Being a manager in this organisation requires understanding one's own values and beliefs as well as the significance of not allowing them to influence how one interacts with workers. It's crucial to keep personal values out of a professional setting.
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A critical thinker is open-minded and considerate of alternatives; they strive to be well-informed; they evaluate the reliability of sources; they recognise conclusions, reasons, and assumptions; they evaluate the quality of an argument, including the acceptability of its reasons, assumptions, and evidence; they can effectively develop and defend a reasonable position; they formulate and ask the right clarifying questions; they create and plan experiments; and they identify conclusions, reasons, and assumptions. Explains concepts in a style that is appropriate for the situation; draws conclusions as necessary, but with caution; and considers each of these factors when selecting what to think or do. Critical thinkers are more likely to care that their beliefs are accurate and that their conclusions are sound, to present their arguments honestly and concisely, and to value each person's dignity and worth.
Critical thinking is necessary for selecting information sources and coming up with your own arguments. By helping you choose trustworthy sources, it fosters a logical, objective, and self-aware mindset that can support your conclusions. Critical thinking is not just being critical in the typical, negative sense of the word; there are many definitions but according to Beyer (1995), critical thinking means ‘making clear, reasoned judgments’.
When you use critical thinking, you may logically connect concepts, examine and assess arguments, look for contradictions and flaws in your own work and the work of others, solve challenging problems, and engage in reflective practise.
Not only does a critical thinker have good knowledge retention skills, but they also understand how to apply that information to infer truths and predict outcomes. Critical thinkers typically solve problems more effectively than persons who only recall facts because they conceptualise the results.
Employers place a high value on critical thinking as a result, particularly in positions where developing a plan is a crucial component of the job. Although critical thinking is seen as a soft skill, it is a personality trait that all people possess.
Critical thinking is crucial within my workplace, for example, in the day-to-day duties of a receptionist  I have to use critical thinking to fully analyse and consider all aspects of an observation or problem in order to choose the appropriate course of action, the healthcare team needs critical thinking abilities. I can go into work one morning and be told I have to cancel some of the patients that are due in due to a dentist being ill or for example last week when we had snow, therefore I use critical thinking on a daily basis.
Critical thinking abilities are required in the dental practise and the current environment we work in, which includes a lack of staff, cost-cutting measures, and high expectations for the quality of care provided. This is because failing to address organisational and systemic issues could lead to subpar care, a high accident rate, low client satisfaction, complaints from clients and their families, and a company's poor reputation or credibility.
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Training in critical thinking offers a number of abilities that can be used in any circumstance when reflection, analysis, and planning are required in daily life. For academic success and job advancement, it is essential. Some of the benefits of critical thinking in the workplace are:
· Make better reason decisions
· Develop you problem solving skills
· Become a persuasive communicator
· Better team management
· More productive team meetings
· Become immune to rhetoric
· Protect yourself from fallacies and cognitive bias
· Effective communication between teams and individual employees
· Developing unique perspectives on situations and challenges at work

The critical thinking skills of an employee are advantageous to both the business and the employee. Every aspect of life, including interpersonal interactions, financial planning, setting personal goals, and job decisions, can benefit from having the ability to think critically.
I will be using the RED model to assist me with my critical thinking. Below is an example of what the RED model is and how it is used.
[image: R.E.I.N.V.E.N.T: Think RED | Critical Thinking - Recognize Assumptions ...]
Critical thinking test is based around the RED model of critical thinking: 
• Recognize assumptions. It's all about understanding here. Understanding what is being said in its genuine context and evaluating if the information being offered is accurate and whether any supporting documentation has been provided. Being able to critically evaluate the validity of these assumptions, ideally from a number of various viewpoints, can help you spot any information gaps or logical errors. Accurately recognising when assumptions have been made is a key element of this.
 • Evaluate arguments. This ability focuses on the methodical evaluation of the arguments and supporting data. being capable of maintaining objectivity while reasoning logically through facts and arguments. It can be difficult to suspend judgement while evaluating arguments critically when there is an emotional component involved. It is far too simple to automatically look for evidence that supports a preconceived viewpoint rather than thoroughly evaluating all of the available data.
• Draw conclusions. This is the capacity to bring various pieces of information together and draw a logical inference from the facts. A person with good critical thinking abilities will be able to change their conclusion if new information surfaces that supports an alternative one.
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The graphic below illustrates our influences, how they affect how we behave, and whether that behaviour is moral. The first part of the diagram explains where our views came from. The relationship between our beliefs and values, as well as our attitudes and subsequent behaviour, is then shown.


[image: Influences on our behaviour. ]
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What is Belief?
A belief is a notion that a person fervently holds to be true. Facts of faith, probabilities, or certainties may be used to justify someone's views. A person's personal experiences or experiments, acceptance of society and cultural norms (such as religion), what other people say are just a few examples of the many places where a belief can come from. Until a person adopts a possible belief as part of their personal belief system, they must first accept it as true. Everyone assesses these prospective beliefs in their own way and looks for convincing arguments or supporting facts. A belief is considered to be a part of someone's belief system once they embrace it as a reality they are prepared to defend.
What is Value?
Values are enduring, dependable views about what is significant to a person. People use them as benchmarks to organise their life and guide their decisions. When a person is increasingly committed to something and comes to value it, their belief will evolve into a value. Beliefs can be grouped into several categories of values, such as those that pertain to happiness, prosperity, success in one's job, or family. To create decisions that are precise, sensible, accountable, and consistent, a person must be able to express their beliefs.
What is Attitude?
Before making choices that lead to behaviour, people have attitudes regarding the world around them and the situations that they are in at the time. People's basic values and beliefs are the main influences on how they behave.
A person's attitudes at the time of decision-making can still be influenced by elements that may not have internalised as beliefs and values. Influences include the need to please others, political correctness, practicality, peer pressure, and psychological pressures are common.
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For someone to be motivated and interested in an activity, they need to have a positive attitude. Our underlying basic values and beliefs give rise to our attitudes. Beliefs are presumptions and convictions we have based on prior experiences that we hold to be true. Values are admirable notions based on things, ideas, and individuals. These internalised systems (attitudes, beliefs, and values) are reflected through behaviours.

[bookmark: _Toc129804349]My own value, beliefs and attitudes

Our beliefs develop as a result of what we observe, hear, encounter, read, and reflect about. We form an opinion that we believe to be true based on these factors. Our values, which can be true for us even if they are wrong when contrasted to the data, are derived from our beliefs. Experience or data can also help us to solidify our opinions and ideas. When we have experiences that contradict our preconceived notions about life, it is likely that our beliefs and values will change over time.
My values reflect what is essential to me, and I have utilised the Barrett Values survey to establish my own values, attitudes, and beliefs. As a result of my upbringing and the traditional family values, values, attitudes, and beliefs have influenced how I behave in the workplace. I was raised to assume ownership of every task and give it my all. I now strongly believe in having personal integrity and taking responsibility. I support treating people with greater respect, being fair, and pursuing a career that combines meaningful work and service. Due to my dedication to delivering the best work possible while keeping the patients' needs, ownership, and creativity in mind, values, attitudes, and beliefs have had a beneficial effect on my workplace behaviour. They have made it possible for me to solve problems by being open to fresh ideas and methods as well as to seek out the best ways to enhance processes while increasing their degree of efficiency. To help me identify my values I used the Barret self-assessment shown below.
[image: Graphical user interface
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It is clear from my results that I value having a sense of worth in myself. My values play a massive role within the dentist practise. 
My values demonstrate that I work hard to achieve my goals and have high expectations of myself. As an illustration, I had 37 courses to do as part of my introduction when I initially started. Roderick's principles have placed a strong emphasis on support, development, quality, and great performance for all of our teams. I must regularly complete CPD online training courses in order to assist me strengthen my workplace values. We value clear communication and mutual respect at Roderick's dentistry office. The core of collaboration is helping one another. Working at a dental office, the front desk is the practice's beating heart. If we don't communicate with one another, the practise will suffer, which will have an impact on the clientele and the business.
I am caring and protective of others. I've always done well in teams; I strive to instil others' trust in me and make them feel like they can depend on me. This is a holdover from my time as a casino manager. I thrive when my team succeeds and reaches its objectives.
The values of the workplace and the personnel must align. They have been found to help in developing a work environment that is both productive and positive, as well as a culture of trust and respect among employees. The issues that are significant to the entire organisation are highlighted, and they help establish the culture of your company. Values alignment contributes to the achievement of the primary goal by fostering a sense of community inside the organisation. When people's values don't align, they work towards different goals with different intents and produce different outcomes. This could negatively affect team dynamics, output, job happiness, and creative potential.

[bookmark: _Toc129804350]Management Theory’s

[bookmark: _Hlk129862340]Management theories are a body of concepts that outline broad guidelines for running a company or organisation. Management theories cover how managers put plans into practise to meet organisational objectives and how they inspire staff to work to the best of their abilities. With the use of management theories, business leaders can raise team member satisfaction and productivity. To account for changes in employee motivation, management theories have evolved over time. They aim to improve leadership and team communication, as well as teamwork and collaboration in support of organisational goals. Corporate executives are taught how to manage people, processes, information, and other duties in the workplace by a corpus of ideas and principles called management theories. The concepts aim to clarify how managers may employ strategies to meet organisational goals. Leaders may blend or make choices from a variety of management theories to best suit their management style and organisational culture. 

[bookmark: _Toc129804351]Benefits of management theory’s

There are a number of reasons why managers should research and use well-established management theories at work, including:
· Improved productivity: By utilising these theories, leaders can learn how to get the most out of their team members' contributions, resulting in improved output.
· Decision-making made easier: Management theories offer leaders techniques that facilitate decision-making and increase their effectiveness in their positions.
· Collaboration among the entire group is increased as a result of the skills that leaders acquire to promote team member participation.
· More objectivity: According to management theories, leaders should make adjustments that have been supported by research rather of relying solely on their own opinion.
[bookmark: _Toc129804352]Schools of Management

There are four major schools of management these are:
Scientific Management – Fredrick.W.Tayor and Lillian Gilberth ‘workers viewed as machines’. The idea of segmenting a difficult work into several smaller ones and improving each segment's performance was Taylor's most valuable contribution; this is why he used time trials to gauge progress. reduced the required number of shovelers from 500 to 40. 
Gilbreth was especially interested in how he might cut down on the extra motions caused by bricklaying at a building site; he was able to do this, cutting the motions from 18 to 4. Then he suggested that each employee be responsible for performing their own duties, preparing for the next level up, and teaching their replacements.
The scientific method is used to train employees, choose the most qualified employees, provide resources to employees, and offer incentives for fair compensation to employees (share productivity gains).

Classical school - The theory of bureaucracy by Max Weber. He thought that civilisation was shifting to prioritise technological excellence over sentimental or humanistic content. developed a list of guiding principles for a "ideal" bureaucracy, including: fixed and official jurisdictional areas, a rigidly ordered hierarchy of super and subordination, management based on written records, thorough and expert training, official activity taking priority over other activities, and that management of a given organisation follows stable, knowable rules.
Administrative theory according to Henri Fayol. The five primary responsibilities of management, according to Fayol, are forecasting and planning, organising, commanding, coordinating, and controlling. Forecasting and planning involved thinking forward and taking appropriate action. Together with management's five key roles, he created fourteen administrative principles. The following principles are included in this list: specialization/division of labour, authority with responsibility, discipline, unity of command, unity of direction, subordination of individual interests to the general interest, staff compensation, centralization, scalar chain/line of authority, order, equity, stability of tenure, initiative, and esprit de corps.
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Behavioural school  (Human relations movement) - Accepts the application of sociological and psychological tools and sees employees as "people".
Elton Mayo understood that in addition to their physical demands, workers also have social needs, and that managers need a variety of managerial skills, including interpersonal skills.
Mary Follett is significant because she advocated for organisations to be built on a group ethic rather than an individualistic one, and for managers and employees to see one another as allies rather than rivals.
The early 1920s Hawthorn experiment found that increasing productivity by altering the lighting had no causal effect. NEXT, tested taking more rest breaks, fewer rest breaks, working longer hours, and fewer hours; each time, output increased.
Performance is generally influenced by elements like communication, supportive management, and the workplace environment rather than being solely driven by economic concerns. It disagreed with Taylorism's focus on employees' self-interest. The addition of additional welfare and rest facilities as well as improvements to lighting in the workplace received excellent feedback from the staff. Managers and supervisors should express praise and encouragement rather than utilising force. The importance of informal groups at work comes from how powerful peer influence is. It disproved "rabble hypotheses," which postulate that society is comprised of a large group of haphazard individuals "acting" in a way that will ensure their own survival or self-interest. Employees weren't responding to the experiment's circumstances. Employees were responding to participating in an experiment.
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Peters & Waterman (1982)
· A predilection for action, a preference for taking action over subjecting a matter to endless rounds of analysis and committee reports
· keeping tabs on the client, discovering their preferences, and addressing them
· Breaking up large corporations into smaller businesses and promoting their autonomous and competitive thought are two concepts that go hand in hand with autonomy
· Productivity via people: Encouraging all employees to recognise the value of their work and that their contributions will be recognised when the firm succeeds.
· Value-driven and hands-on, insisting that the executive remain current with the core operations of the company. Urging that the executive remain informed on the crucial business of the company
· Keep things simple by sticking to what you know and doing it well
· Simple structure, small number of individuals at the highest levels and few administrative layers
· Fostering a culture of tolerance for all employees who uphold the company's core values while being simultaneously loose-tight promotes this property



Steven Covey (1989) 7 habits of highly effective people are as follows:
[image: 7 Habits of Highly Effective People Summary | Book by Stephen Covey]
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[image: Maslow's hierarchy of needs - Wikipedia]

Maslow's hierarchy of needs is a psychological theory of motivation that includes a five-tier model of human needs that is frequently represented as levels within a pyramid. Biological (food and clothing), safety (work security), love and belonging (friendship), esteem, and self-actualization are the needs that are listed in order of importance from the bottom of the hierarchy up. Prior to attending to greater demands, people must first meet needs lower on the hierarchy.
Because motivation is viewed as being concerned with human growth and development in addition to stress reduction and survival, Maslow's theory of human motivation differs from more simply physiological representations of human motivation.
1. Physiological needs these include things like air, food, drink, shelter, clothes, warmth, sex, and sleep. These are biological necessities for human survival.
2.  Needs for safety - People desire a sense of control, predictability, and order in their lives.
3. Humans have an emotional need for interpersonal connections, affiliation, connectedness, and belonging to a community. These demands are referred to as love and belongingness needs.
4. The Maslow hierarchy's fourth level, esteem needs, includes respect, self-worth, and achievement.
5. The greatest level of needs in Maslow's hierarchy is self-actualization, which includes reaching one's full potential, finding personal fulfilment, seeking personal growth, and having peak experiences.
I can use this at my workplace, for example:
1. physiological needs - I think that I should be able to work comfortably at my place of employment. My work may be affected because I spend the entire day at a desk. My computer desk must be positioned correctly.
2. Needs for safety - Ensuring that there are secure areas where I can keep my personal belongings. As I work with the general population, it's crucial that I feel secure. I also value good fire safety procedures since they provide me peace of mind in an emergency.
3. Love and belonging needs - a feeling of inclusion in the workplace. It's not always simple to establish enduring bonds at work. It's going to be really motivating to feel like you fit in well with your team. It's more likely for someone who gets along with their co-workers to assist others and distribute responsibilities. Strong interpersonal ties are advantageous, especially when it comes to project management and collaborative working. We frequently get together and socialise at the dentist office to build relationships with our co-workers.
4. Esteem needs – Recognising someone’s contribution. We have rewards for those who have been recognised for doing a good job. I feel like this is a very important part of helping someone meet their esteem needs. Within my role at the practise I often tell someone well done if I feel like they have done a good job. 
5. Self-actualisation - The last need listed by Maslow might be the most difficult to fulfil. A good technique to promote self-awareness is through management practises that foster self-reflection and 360-degree feedback. This may then result in greater sensations of development and engagement. When these demands are addressed, a worker is more likely to be interested in sticking with the same firm. They may try to accept more responsibilities or ask for a promotion.
[bookmark: _Toc129804356]Mcgregors theory X and Y

Douglas McGregor, a social psychologist, created two opposing ideas in the 1960s to explain how managers' perceptions of what motivates their employees can influence their management style. He assigned these the names Theory X and Theory Y. Even now, these theories are still crucial.
Whereas theory X views employees as being unmotivated, careless, and unreliable, theory Y views them as one of the company's most significant assets.
[image: Theory X and Theory Y. Adopted from Google image | Download Scientific ...]
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Theory X managers frequently have a gloomy outlook on their workforce, assuming that they are naturally disengaged and disliking of their jobs. People are frequently motivated using a "carrot and stick" strategy, which can lead to repetitious work in firms run in this way. To manage and "keep eyes" on employees, performance evaluations and compensation are frequently based on observable outcomes, like as sales numbers or product output.
Theory X managers believe that most people:
· Are driven by monetary concerns
· Will avoid work when possible
· Lack ambition and dislike responsibility
· Are indifferent to organisational needs
· Lack creativity and resist change
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Managers that adhere to Theory Y have a positive view of their workforce and employ a decentralised, participative management style. As a result, managers and the people on their teams are encouraged to work together more frequently and with more trust. Individuals are given more responsibility, and supervisors support their efforts to improve their abilities and offer skill enhancements. Regular evaluations take place, but unlike Theory X organisations, they are not intended to manage employees but rather to promote open dialogue. Organizations that adhere to Theory Y frequently offer their staff members the chance to advance.
· Driven by job satisfaction
· Actively seek work
· Show ambition and seek responsibility
· Are committed to organisational objectives
· Are creative and welcome change
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Behavioural school  (Human relations movement)
In accordance with the principles of Elton Mayo's human relations theory, Roderick's dental practise has put in place a number of procedures to support a productive workplace. To promote employee ownership of their job and a sense of value within the firm, the company, for instance, has implemented initiatives like employee empowerment and participation. Also, the practise stresses how crucial it is for staff members, management, and the company at large to work together and communicate openly.
Roderick's acceptance of human relations theory has given the opportunity to create a productive workplace with a focus on initiatives to guarantee that each person is treated fairly and receives the assistance they need to succeed. This works well to increase employee motivation. 
With the application of scientific management theory, Roderick's business has the opportunity to raise the efficiency of all operations. The use of time and motion studies help to identify the best procedure and finish all work with incentive programmes to increase programme effectiveness and inspire each employee. In the highly competitive and dynamic business world of today, it is enabling the firm to become one of the most effective organisations. Also, it has been noted that Roderick's Dental has incorporated numerous scientific management ideas into its day-to-day operations. For instance, it is possible to break down procedures into smaller tasks and increase operational efficiency by using scientific management theory. As a result, it is becoming easier to gauge employee enthusiasm and performance. this it makes it possible to boost employee productivity while maximising operations.


[bookmark: _Toc129804360]Conclusion

Given the focus of the conversation, it is clear that values, attitudes, and beliefs have contributed to a higher level of success. They have helped to shape the way that people approach their work and made it possible for them to contribute to the organisation in a meaningful way. They've helped people grow personally by giving them desire and drive to pursue all of their goals. This paper illustrates how crucial it is for the organization's values, attitudes, and beliefs to contribute to the achievement of organisational goals. It has included a critical evaluation of the management theory that is most relevant to the receptionist position at Roderick's dentistry office, as well as a detailed analysis of how that management theory has affected my personal beliefs, attitudes, and values. Your professional relationships, degree of productivity, and level of success can all be impacted by your attitude at work. Therefore, it can be concluded that in order to be successful both personally and organizationally at Roderick’s, one must possess strong values, attitudes, and beliefs that are in line with the organization's objectives and culture.
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From the values you selected it is clear that it is important to you that you feel a sense of self-worth. If this
need is not met you will experience anxiety about not being enough.

Your values show:

You strive to succeed and set high aspirations and standards for yourself.

You are protective and considerate of others.

Close relationships are of the utmost importance to you and they are central in the decisions that you
make.

You make a conscious effort to hear and consider the opinions of others.

You are dependable and you want others to know that they can count on you.

‘You enjoy working with others and like to cooperate and share experiences.

Building confidence in others and wanting others to feel they can rely on you are key factors in your
interactions.

You seek holistic balance by striving to maintain harmony in all aspects of your life.

The type of values you selected indicates that the connections you build with others are most important to
you.

Understanding our values helps us better understand ourselves and why we may act o react in the way that
we do. For example, if someone undermines one of your values it can result in feelings of hurt; you would be
likely to feel upset if your value of *being the best" was not being honored by someone else. Similarly, if you
make a decision which goes against one of your values this may lead you to feel uneasy or unsettled about the
decision, because you are not being true to yourself.
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