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[bookmark: _Toc191489426]Executive Summary 
The 2025 Inclusion Summit is a defining moment of EDI in the industries. The summit is scheduled to take place in London, at the ICC London, in October 2025, and will gather 500 participants, such as corporate leaders, policymakers, academics and advocates. Keynote addresses, panel discussions and networking time are among program items that will take place at the event, which will be used to cultivate collaboration and spur action decisions to address the problem. The planning process is guided by the Event Management Body of Knowledge (EMBOK) framework and this planning is done in a strategic and unified manner. Budgeting (£45,000), staffing and resource management are put under the Administration domain whereas design focuses on planning the scope of engaging attendee experience via a thoughtful program and immersive environment within what is called the Design domain. The digital platforms and industry partnerships leverage the Marketing Strategy to attract Attendees and secure Sponsorships which bring an additional £20,000 to the budget. These operations cover venue management, vendor coordination, and participant services all to execute without a hitch. The Health, Safety, and Risk Management plan is robust for health, and safety, and should also include any potential disturbances such as hybrid delivery or backup contingency measures. The impact of the summit does not stop with the event itself, as it brings together knowledge and will result in long-lasting networks. A structured project timeline, detailed task allocation and the use of the EMBOK matrix ensure a good-balanced and good quality accomplished event. It's not just the Inclusion Summit 2025, instead, it is a catalyst of behaviour and change in the building of more inclusive workplaces and societies for years to come.
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[bookmark: _Toc191489427]Introduction
	The Inclusion Summit 2025 is an international hospitality event with a mission to contribute to the promotion of Equality, Diversity and Inclusion (EDI) in the industry. The event about workplace diversity reflects that it is getting global attention workforce diversity, and it is intended to be a hub for industry leaders, HR managers, policymakers, and hospitality professionals to meet and discuss best practices and take appropriate steps for the included work policies (Kiradoo, 2022). In the hospitality industry, one of the aspects that encompass this crucial aspect of economic development is the issue of the diffusion of jobs within segmented labour markets and the diversity of the workers of this sector and their clients (Lee and Park, 2023). Most likely, the summit will be held in London, UK, a city of international business and hospitality, and a very linkable city, thus being very 'accessible', multicultural, and with an excellent quality of infrastructure to support large events. The hospitality executives, HR managers, event organizers and policymakers are the primary audience, while the secondary participants are the hospitality students, educators and NGOs working for EDI. The event is carefully planned so that the timing corresponds to critical business trends of the increasing demands for corporations to be responsible, diverse, and profitable through inclusive hiring practices. Keynotes, panel sessions, networking, and interactive workshops will provide attendees with actionable approaches for creating diversity in their organizations on the agenda (Dalkir, 2024). Inclusion Summit 2025 provides a critical gap highlighting the growing need for EDI-focused industry events and no other specifically for the accommodation and hospitality industry when it comes to diversity. It offers the opportunity for professionals to learn, collaborate and effectively drive change that helps an inclusive and sustainable industry.
[bookmark: _Toc191489428]The Event Cycle 
	The Event Cycle is a way of planning, executing and evaluating an event. The five key phases of it are research, planning, design, implementation, and evaluation (Liu-Lastres, 2022).
Stakeholder Interview, Competitor analysis, and market demand assessment to determine gaps in existing EDI-focused hospitality events in the research phase.
[bookmark: _Toc191489429]Design Phase
This phase involved establishing the concept of the Inclusion Summit 2025 in London, securing the location, and establishing an ideal program with keynote speakers, panel discussions, and networking sessions. 
[bookmark: _Toc191489430]Planning Phase
Budgeting, sponsorship attraction, vendor selection, and risk assessment; two main contingency plans related to COVID-19 for a virtual/hybrid option were developed. 
[bookmark: _Toc191489431]Implementation Phase
Essentially, on-site management and coordination of logistics while troubleshooting was done in real time during the event itself. 
[bookmark: _Toc191489432]Evaluation Phase
This phase incorporates the post-event feedback mechanism; surveys from participants, and impact evaluation to measure success and future improvement. 
The application of this model guarantees that event delivery will be carried out in a structured and strategic manner, consistent with industry best practices while enhancing stakeholder engagement.
[bookmark: _Toc191489433]The Event Concept 
	The Inclusion Summit 2025 aims to offer an immersive and impactful experience to all attendees, based on functional tangible steps to Equality, Diversity and Inclusion (EDI) in Hospitality. The event schedule provides a good mix of expert insights, interactive sessions and networking opportunities.
[bookmark: _Toc191489434]Itinerary Overview
· Registration and Networking Session @ 08:30 – 09:30
It is an informal networking and they check in, and they receive event materials.
· 09:30 – 10:30 | Opening Keynote: The Business Case for EDI in Hospitality
Industry-leading presenter shares data-driven insights on building growth and financial success through the power of being inclusive.
· Breakout Panels & Workshops – 10:45 – 12:00
Panel 1: Strategies for Inclusive Hiring & Workplace Equity
Panel 2: Cultural Competency in Guest Services
This workshop, Building Inclusive Leadership in Hospitality, was conducted.
· 12:00 – 13:30 | Lunch & Networking
Attendees have the opportunity to discuss with peers and experts in the industry.
· 13:30 – 14:30 | Diversity & Inclusion Case Studies
EDIs from Hilton, Marriott, and Accor are presented and the impacts are measurable.
· 14:45 – 15:30 | Interactive Q&A Sessions
The attendance is composed of top industry leaders and HR professionals who address attendee’s concerns and provide expert advice.
· 15:45 – 16:30 | Closing Ceremony & Future Commitments
Summary of key takeaways, announcement of post-event resources, and commitments from industry leaders.
[bookmark: _Toc191489435]Delegate Experience
Among other things, attendees will hear from industry leaders of Marriott and Hilton, take part in hands-on workshops, and discuss EDI challenges and solutions. At the end of these two days, they will walk away with a clear action plan for incorporating inclusivity initiatives at their workplaces, a broader professional network, and a greater appreciation for how diversity manages to drive innovation.
[bookmark: _Toc191489436]Aim and Objectives 
[bookmark: _Toc191489437]Event Aim 
	Inclusion Summit 2025's main objective is to help the hospitality industry gather experience, strategic planning and networking in the areas of creating inclusive workplaces.
[bookmark: _Toc191489438]SMART Objectives
	The SMART objectives are as follows: 
· The focus and importance of EDI would be increased by 25% industry-wide over six months via keynote addresses, workshops, and published resources after the event. 
· Facilitated networking opportunities would be provided for at least 200 industry-wide professionals through structured networking sessions and discussion forums.
· 80% of attendees will leave with a concrete action plan for implementing diversity and inclusion strategies for their organizations. 
By achieving the above objectives, the event will help boost visible improvements in workplace inclusivity and create a well-founded sustainable framework for EDI best practices for the hospitality industry moving forward.
[bookmark: _Toc191489439]Event Management 
	Meticulous operational planning is necessary to execute the Inclusion Summit 2025 successfully and aligned with its aim of hosting services within the hospitality business that aim at promoting Equality, Diversity and Inclusion (EDI). Important factors in the choice of the venue included the centre to which ICC London provides convenient transport links, and its capacity to seat 500 attendees (Niu and Silva, 2021). Projectors, microphones, lighting, and the appointment of proper parking facilities are all considered to constitute venue setup: such which will make it possible to enable accessible features for all the participants (Al-Kodmany, 2024). Scheduling, catering, risk assessment and Contingency plans for unexpected cases are the basic contents (Zaghmout et al., 2024). Breakfast, lunch, and refreshments will be catered, and are tailored to dietary needs, the event is meant to be inclusive. Those roles include event planners, technical staff, volunteers, caterers for various needs of the event, as well as security personnel. Coordinating all activities from the registration to the closing ceremony will be the responsibility of the event's workforce. The importance of attracting a diverse audience is also given by marketing efforts. The summit will use platforms such as LinkedIn, Instagram and Twitter to run targeted campaigns to address the summit's first target audience of hospitality executives, HR managers, and event organizers and the second one of hospitality students, educators, policymakers, NGOs and more (Domenico et al., 2021). The summit will work on strengthening its outreach and credibility with the help of partnerships with organizations such as WTTC and UNWTO, and press releases will be published to industry publications. To support the growing demand for EDI initiatives, the summit goes a step further at bridging the gap in the hospitality sector by concentrating exclusively on the use of diversity as a central strategy. Being the only direct competitor with effective marketing strategies, the Inclusion Summit 2025 is set on building itself as the most reliable event in the market because it talks to the changing needs of a multicultural workforce and provides a path for innovation and organization. The EMBOK matrix is as follows: 
Table 1 EMBOK Matrix

	Domain 
	Key Functional Areas
	Application to Inclusion Summit 2025

	Administration
	Strategic Planning, Financial Management, HR Management
	- Developed a budget of £45,000 with contingency planning. 
- Staffing includes event planners, volunteers, and security teams.

	Design 
	Theme Development, Program Design, Catering, Environment
	- Curated the "Inclusion Summit" brand with a strong EDI theme. 
- Designed a balanced itinerary with keynotes, panels, and networking sessions.

	Marketing 
	Promotion, Sponsorship, Public Relations, Sales
	- Targeted digital marketing via LinkedIn, Twitter, and Instagram. 
- Secured £20,000 in sponsorship from industry partners like WTTC and UNWTO.

	Operations 
	Site Management, Participant Management, Logistics
	- Chose ICC London for its capacity and accessibility. 
- Managed registration, vendor selection, and on-site coordination.

	Risk 
	Compliance, Safety & Security, Emergency Planning
	- Developed contingency plans for COVID-19 (hybrid/virtual options). 
- Risk assessment for venue safety and crowd management.







[bookmark: _Toc191489440]Event Budget 
	Inclusion Summit 2025's budget has been methodically crafted to facilitate the financial sufficiency and profitability of the event as well as an A+ level experience for all the attendees while balancing the decision for interest, which in this case is the return of the investment. Key expense categories shall be allotted proportionally to the total projected cost of £45,000 for the event. The large venue cost of £20,000, at the cost of the International Conference Centre located in London which provides state-of-the-art facilities and good accessibility, is the main expenditure. Breakfasts, lunches and refreshments at the event have been catered for £10,000 to cater for dietary preferences. To scale the campaign reach, marketing expenses are budgeted for £5000 for digital campaigns, press releases and collaborations with WTTC and UNWTO to name a few. However, the cost of staffing is £7,000 for event planners and technical staff, volunteers and security people who make the event's execution hassle-free. Moreover, miscellaneous costs of £3,000 cover contingency and other costs that are not foreseeable.
For the revenue side, there is £95,000 total revenue, mainly tickets and sponsorship. It is expected to rake in £75,000 after ticket sales have opened, with 500 tickets priced at £150 each. In addition, the event will benefit from the support of partnerships with key industry sponsors worth an additional £20,000 bringing the event’s financial position to a robust level. Given that every cost has been accounted for the event is projected to make a net profit of £50,000, which means that the event is economically viable.
In addition to assuring financial sustainability and matching the strategic planning for the event, this robust budget plan assures the planner's financial success. With a focus on Costs vs. Expected revenue Inclusion Summit 2025 will be able to achieve its goals of Equality, Diversity and Inclusion in the Hospitality Industry while maintaining the price to a point where we can deliver a high-quality impactful experience to our attendees. It also means that the event’s long-term success is guaranteed by the significant profit margin available for reinvestment in future initiatives.
[bookmark: _Toc191489441]Industry Trends, Issues, and Impacts
	Increasing awareness of Equality, Diversity, and Inclusion as a competitive over a compliance priority is mixing up the hospitality industry into a transformative shift. Part of the most noticeable trends is the increased demand that corporations establish inclusive workplaces since consumers and staff members also are increasingly interested in corporations with strong social responsibility commitment (Pfajfar et al., 2022). The current workforce is so diverse that, with globalization and digital connectivity, businesses must create strategic EDI policies to attract and keep the most talented workers. Along with the rise of Gen Z and millennial workers concentrating on inclusive work cultures, there's a constant increase in demand for equity-led leadership in the hospitality arena (Sakdiyakorn, Golubovskaya and Solnet, 2021).
However, several challenges persist. Although EDI is well recognized as an important factor, several hospitality firms find it difficult to integrate institutional policies into long-established organizational routines. However, there are still critical issues of unconscious bias in hiring, wage disparities and underrepresentation of minority groups in leadership roles (Evans and Maley, 2021). Additionally, after the COVID-19 pandemic has created high economic pressure, some companies have focused on reducing costs to the detriment of diversity initiatives, which can incur long-term reputational damage.
These trends have a huge impact. Companies that use inclusive hiring practices and culturally competent guest services see higher employee satisfaction, stronger customer loyalty, and better brand reputation. In an industry where differentiation is achieved through customer experience, such teams are known to be more innovative and adaptable as per studies. Also, legislative changes in various places – including the UK's gender pay gap reporting as well as the anti-discrimination laws – are driving companies to be accountable (Grabham, 2023).
Equipped with actionable strategies for inclusion, the Inclusion Summit 2025 is poised to tackle these issues head-on. The event will help bridge knowledge gaps and showcase successful case studies to support long-term transformation so that diversity is a priority in the way the hospitality landscape evolves.
[bookmark: _Toc191489442]Situational and Cultural Considerations 
	The factors that play a key role in determining the success of the Inclusion Summit 2025 are considered situational and cultural considerations, which is compounded by the fact that the hospitality industry is a global one and diverse. London is a multicultural hub and claims to have a huge presence of international hospitality businesses making it an ideal location for the host city as it will make the reach of the audience a diverse one with easy accessibility (Rae and Sangray, 2024). The focus on Equality, Diversity and Inclusion (EDI) of the event has also meant that cultural sensitivities must be properly accounted for and conversations and initiatives should show respect and embracing of diverse perspectives. For instance, the language barriers have to be addressed via the availability of translation services and multilingual materials which will improve the engagement of non-native English speakers (Steigerwald et al., 2022). Moreover, event planning including catering services must consider religious and dietary matters to make the events inclusive enough for those from different cultural and religious backgrounds. 
The increasing administrative and corporate pressure on hospitality is a key situational factor influencing the event, as the hospitality industry is urged to adopt responsible and sustainable business practices. This implies that the event must encircle discussions around ethical labour practices, workplace inclusivity, dealing with discrimination and bias, and other similar topics. Additionally, geopolitical or economic conditions, (e.g. Brexit-driven regulatory changes or advances in global economic patterns) will also impact participation and sponsorship opportunities from the international realm (Klasen et al., 2024). Consequently, it is necessary to have flexible contingency plans to circumvent any disruptions unanticipated. 
The summit has to culturally understand the different sociological EDI adoption levels in each region. Some organizations have well-defined diversity policies and some are at the inaugural stages. To facilitate this balanced dialogue, the event must have the edge to provide actionable insights to organizations at different maturity levels. Through a culturally aware and situationally adaptive approach, Inclusion Summit 2025 will effectively lead the way for progress that matters for the hospitality industry towards inclusivity.
[bookmark: _Toc191489443]Conclusion
	In summary, for Inclusion Summit 2025 to gain successful traction, much of its importance must be placed on the situational and cultural aspects in which to stake claims for the event's genuineness in becoming truly inclusive and impactful. A multicultural London with a global presence in hospitality provides the best atmosphere to strengthen dialogues on Equality, Diversity, and Inclusion (EDI). Touching on language issues, religious and dietary considerations, and cultural differences will assist in ensuring that attendees from different backgrounds feel respected and valued. Additionally, the event should contribute to emerging discussions on ethical labour practices and sustainable business strategies vis-a-vis the challenges organizations face in their various settings. 
More broadly, social, economic, environmental, and political contexts of inclusion must also be contemplated, for they may introduce potential hazards to the execution, in anticipation of which could facilitate the smooth passage of the event. By embracing EDI attitudes stretching from acknowledgement of permissibility to survival, the summit can offer ideas and solutions tailored to various organizations' EDI infrastructure. All in all, Inclusion Summit 2025 providing a forum for dialogue, promoting best practices, and encouraging collaboration across cultural and organizational borders stands a good chance of mobilizing effective change. A culturally sensitive event will be a significant contributor to an inclusive and equitable hospitality world at large. 
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