Describe the culture in your chosen organisation using cultural web?
Culture is described as the focus of an organisation and the impact it has which can make or break an organisation. Any organisation included M & S needs a cultural web in its workplace environment which influences how work gets done. This helps to critically identify success or failure and sets an atmosphere of workplace as well as where individuals fit in and the role they play. It provides a strategy and development in the organisation which is important to determine the growth and success alongside any changes that have been made. The cultural web has 6 elements which is called paradigm which measures each element, in the pattern of work environment which is examined to get a broader cultural picture of the organisation. (ukessays.com, 2019).
Stories and myths - The past events or people talked of inside and outside of an organisation.
Rituals and routines – Daily behaviour and action of people that signals acceptable behaviour.
Symbols – Companies logo used as a tool that is presented to identify the organisation.
 Control systems – The way companies are controlled.
Organisational structure – Both the structure defined by the organisation chart and unwritten lines of power and influence that indicates whose contributes are most valued. 
Power structures – Pockets of real power in the company. (mindtools.com, 2019).

Stories of M & S Product Sustainability
According to the Independent M &S have set out to be the world most sustainable retailer and aim to give product sustainability which has been right from the beginning of when M&S has been launched 1884. This will be done by promoting within their programme plan A, they have been delivering the best of clothing, home and food around the world for over 70 years, all of the products that M & S sell have a huge impact on the environment and the society at both local and global level. They produce their products with integrity ensuring good value which is backed by their plan A making sure to meet all required formalities set. (independent.uk.com, 2019).

Stories of M & S Responsibility Marketing
M&S is an organisation that take responsibility very seriously and try to do everything in a responsible way adding their values and acting with integrity, innovating and inspiring as well as being in touch which they believe is their everyday work life approach. M&S uses the highest standards when it comes to selling and marketing their products as well as being fair and transparent when labelling and promoting the products and enabling the customers to make informed choices. They use advertising and communication method to inspire and inform their customers and trying to staying fair and considerate. (corporate.com, 2019).


Rituals and routines
Rituals and routines are both needed to power your workday in an organisation which provides attention to where it is most needed and keeps you grounded as well as providing guidance. M & S need to keep Rituals and follow routines in order to perform within the company, and keep things on track. In the early years M & S belief was set on high quality clothing which was all that mattered and no fitting rooms, no loyalty cards and no marketing campaigns would impact customer loyalty or thought. But this ritual only worked in the early years and gave them growing success but in the fast changing world of competitors and innovation and choice of ways to shop has put a stress on M & S ways of rituals and routines that they carried out. Which was recognised and is being reformed with the help of Plan A. (corporate.marksandspencer.com, 2019).

Symbols 
M&S used this logo to symbol named by Simon Marks which was naming it after his father Michael Marks the founder of M&S 1884. M & S Symbols replicate quality and attention to detail in every product placed in the market and is very important to them as it gives them the recognition and helps promote their products keeping to classic fashion image. (news.bbc.co.uk, 2019).

Control systems
M & S control system is Top-down, bureaucratic, rigid system control, and has no decision making power given to store managers and all decision making is controlled by head office.

Organisational structures
Organisational structure in M & S was dominated by hierarchical top-down system supported by its power structure. All decision where made by the top dominated and control systems. Absence of brainstorming and meetings was quite evident.

Power structures
Power was very critical to M & S the roles of CEO and the Chairman was filled with the same individual so there was fewer layers of hierarchy and decisions could be implemented quickly. (academia.education.com, 2019).




Leadership drive culture and culture drives performance in any organisation therefore CEO are the ultimate leaders and decision makers. They have an impact on those around them and on the culture of their organisation. The role of the job they have is not easy and there are high expectations and significant challenges. Everybody in the workplace depend on the leaders to lead them in the ways that create culture that supports the problem solving and long term effectiveness of the company. CEO are always under tremendous pressure to deliver results quickly and sometimes a company fate is in their hands to make or break the success of the company. (humansynergistics.com, 2019).
The culture of M & S is very collaborative it has four company values to help them make the company a great place to work. The four values are inspiration, innovation, integrity, in touch. Those values are the core values right from the beginning of M & S since it was founded in 1884. These values are the heart of everything they do as a business and provide the direction and sense of common purpose that ensures they are doing the right things in the right manner. The code applies to everyone who works for M & S no matter where they are located around the world. (marketingweek.com, 2019).
The CEO Manager has great contribution towards the culture of M & S as all decisions are made from top and it works as a hierarchical manner. Managers have additional responsibility under the codes that are set to manage the employees. They need to ensure that the code is understood properly to those they manage, provide advice and guidance on interpreting the code, uphold and promote the requirements of the code and to complete the annual attestation of their  compliance with the code. (corporate.marksandspencer.com, 2019).
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