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Introduction
The following presentation will be focused on the technological development of the organisation Toyota and its impact in mitigating the challenges of the company. The lessons from the technology and its consequences in the development of Toyota will also be figured out properly. The case study of the company will help to understand its gradual escalation through the base of technology. The following presentation will also help to carry out the challenges faced by the organisation in order to figure out the impacts of technology over the problem. Toyota is a Japan based company is famous for providing quality and consistent services. The benefits and challenges of the company will be focused here in the context of technology for the betterment of the company. 
[bookmark: _Toc37527049]

Background
Toyota is a Japan based automobile company that has got established in the year 1937 and the name of the brand has been famous with its gradually developed services. The main features of the products of the company are reliability, engineering, longevity quality, and value. The goal of the organisation is to serve the society through the production of automobile to enrich the life of the people. Another concerning area is to give employment to the people of society through production which comes in the form of corporate social responsibility of the company (Monden, 2019). The company has the aim to provide quality and consistent services to the customers. Not only that, but also giving employment to the people of society be reflected in the profit margin of the company where people will be eager to have their own car. 
The business model and the operation management of Toyota were very much synchronized for the development of the business from the time of its beginning. Trade fiction, bankruptcy and export restraints are faced by the company within 1950-1980. Benchmark business strategy is followed by the company for the proper allocation of its resources for cost controlling. This strategy is actually allowing the company to maintain the consistency of the business in a proper manner. The mission of acquiring the trust of the customers would also be done by following the proper services. Product-focused management has helped in the proper designing of a range of vehicles. The mission of the organisation is to look into the services of the customer following the area of development (Suh, 2016). 

References
Monden, Y., 2019. Toyota management system: Linking the seven key functional areas. Routledge.
Suh, Y., 2016. Global Knowledge Transfer of East Asian Auto Industry: Comparative Study of Toyota and Hyundai.
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Challenges
A range of challenges are faced by the organisation from the beginning. Lack of technology has created a lot of adversities such as trade friction, environmental disbalance and restraints in the process of exporting. From 1950-1980 the company has gone through a lot of hurdles in the way of its development. The rapid growth in the Chinese market has also created a threat to the production of the company Toyota (Mehri, 2018). The organisation has faced a problem in 1970 for the standard of air pollution which is resulted in the decline of the company. Technology has helped a lot to combat the situation by following the implementation various kinds of environmental-friendly system of production. The reduction of carbon footprint was necessary for the company which is done through modern technology. 
The production and its escalation had also got deviated the operations of Toyota. Innovation and different kinds of modern design implementation was also out of concept of Toyota. The initiation of the connected car that acts as a hub of communication created challenges in front of the operation of Toyota. 
[bookmark: _Toc37527051]

Usage of modern technology
The usage of modern technology has been reflected in the processing of the organisation. Toyota has decided to implement some technologies which will be helpful for modernization in the production. Off-World Capability technology has enhanced the capacity of the organisation. The initiation of connected car has also become possible with the assistance of technology. The name of connected car also needs to be used here which has a close relation with the usage of modern technology. The process of connected car has impacted in the escalation of the moon rover of the company Toyota.
Hydrogen-powered cars is a revolutionary creation of the company after the optimum success of electronic car. The organisation was overpowered by the environment friendly concept of production. It is resulted in the creation of Hydrogen-powered cars that has increased the production by lessening the consumption of fuel. In that case, the company has been afford to enhance the business by reducing the costing (Hoffman, 2019). This system has led to the creation of a number of cars by avoiding the indiscriminate consumption of natural resources. 

References
Mehri, D., 2018. Notes from Toyota-land: an American engineer in Japan. Cornell University Press.
Hoffman, K., 2019. Driving force: the global restructuring of technology, labor, and investment in the automobile and components industry. Routledge.
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[bookmark: _Toc37527052]Impacts of using modern technology
The increasing of the production is happening in a cumulative manner by the driving of technological incremental approach. The ways of manufacturing has also got divided into several ways. Electronic technology has impacted in the streamlining of the communication process (Law, 2017). Modern technology is beneficial because it helps in the production of the company in several manners.  The process of creating car has also becomes easier with modern technology since it helps to create within less time and the cost of the production had also reduced. The detection of the defects of the car can also be tracked easily with technology which has made the process of customer service easier.
The implementation of the Automotive Real-Time Purchasing (WARP) system has evolved the production department of the organisation in a radical manner. All the things are getting performed within proper time through this technology. The detection of the defects has also become easier with technology that has resolved the gap between customer and the company.
[bookmark: _Toc37527053][bookmark: _Hlk39572376]Lessons learned from using modern technology
The lessons from technology have helped in the escalation of the services. Toyota has been able to competitive with the competitiveness of the industry with the implementation of a range of modern technologies. WARP technology helps Toyota to keep a ‘living document’ which helps to figure out an information very quickly without wasting time and money (Cusumano, 2020). The company can revise its allocation of financial resources in a different manner by looking into the impact of technology which has reduced a range of recurring expenses. The advantages of WARP system are high Creel capacity, huge working speed, high production ate etc. which has helped in the development of the company. The main problem of this system is Complex Algorithms and interruption in signaling. The benefits of this technology is helping the company Toyota to carry out the process in a systematic and documented manner. The absence of this technology will increase the production cost of the company.
The development of technology has increased the production, likewise, the usage of resources have also been increased. The creation of environment friendly vehicles have helped the company to spread as a unique company. The creation of robot car is the greatest innovation of Toyota of all time. The management of supply chain has been developed with the modern technology which is maintaining the consistency of the services of Toyota. 
References
Law, C.M., 2017. Restructuring the global automobile industry (Vol. 4). Taylor & Francis.
Cusumano, M.A., 2020. The Japanese automobile industry: technology and management at Nissan and Toyota. Brill.
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[bookmark: _Toc37527054]Conclusion
At the end, it can be said that technology has a commendable deed behind the escalation of Toyota. The Japan based company is famous for its innovation where technology plays an important role. The company has been providing services since 1937 and a range of innovations are found in the history of the company. Although, Toyota has faced a lot of problems due to some shortcomings within 1950-1970, but technology comes as a savior to Toyota to mitigate all its problems. The process of production has got benefitted immensely with technology and resulted in the creation of Off-World Capability and Hydrogen-powered cars. Electronic technology is impacting in the streamlining of the communication process for improving the efficiency of the supply chain. The automobile industry of Japan is replete with a range of companies where Toyota is famous for its innovation of technology. The environmental-friendly production and implementation of automation have become exemplary for the cumulative development of the company. The lessons from the technology and its consequences in the development of Toyota is figured out properly which help tom understand the benefits of technology. It has also mitigated the gap between the organisation and the customer where the customers are getting the provision of dealing with their problems with the company.
The problems and challenges and their mitigation through technology are the proof that Toyota is blessed with the impacts of modern technology. Toyota has also adopted the Automotive Real-Time Purchasing (WARP) system that helps in the process of administration within proper time. Technology has also helped to detect the small defect of the cars with the help of quick tracker. Modern technology is also useful to Toyota in the matter of resource allocation. The financial capacity of the company has also got used in a different manner with the implementation of modern technology which has helped in the cutting of the recurring cost. The management of supply chain has been developed with the modern technology of the organisation. The implementation of real world technology such as robotics is the greatest innovation of Toyota to look into the process of modernization. The lessons have helped Toyota to enhance its position in the market as a leading organisation. The position of the organisation in the market has also become stable through the proper execution of technology. The implementation of technology in Toyota are also followed with examples which are really beneficial for the development of the organisation. 
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automobile industry is faced by the organisation due to lack of technology. Toyota did not have the capacity to develop
the business properly with innovative designs and other things.
side7or1s [} =
1356

H P Type here to search 05/05/2020 B




image5.png
K
File  Home  Insert  Design  Transitions  Animations  Slide Show  Review  View  Help @]
< 8| g B = oy g2 |l =
Up. H0Eg TOSE SR (42 o B
Paste New Reuse — : Shapes Arange =" | Ediing | Dictate | Design
- Slide~ Slides T~ | £~ A~ Aa~ | A A'|A =} ~ ~ @ o B Ideas.
Clipboard Siides Font Paragraph Drawing Voice | Designer | A

Challenges

et

The organisation has faced a decline in
1970

Lack of modem technology had led the
mpany to face frade friction

The rapid growth in the Chinese market has

also created a threat

A range of challenges are faced by the organisation from the beginning. Lack of technology has created a lot of
adversities such as trade friction, environmental disbalance and restraints in the process of exporting. From 1950-1980 the
company has gone through a lot of hurdles in the way of its development. The rapid growth in the Chinese market has

also created a threat to the production of the company Toyota(Mehri, 2018). The organisation has faced a problem in
1970 for the standard of air pollution which is resuited in the decline of the company. Technology has helped a lot to
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Hydrogen-powered cars is a revolutionary creation of the company after the optimum success of electronic car. The
organisation was overpowered by the environment friendly concept of production. It is resulted in the creation of
Hydrogen-powered cars that has increased the production by lessening the consumption of fuel. In that case, the
company has been afford to enhance the business by reducing the costing (Hoffman, 2019). ). This system has led to the
creation of 2 number of cars by avoiding the indiscriminate consumption of natural resources.
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The usage of modem technology has been reflected in the processing of the organisation. Toyota has decided to
implement some technologies which will be helpful for modernization in the production. Off-World Capability technology
has enhanced The capacity of the organisation. The initiation of connected car has also become possible with the
assistance of technology. The name of connected car also needs to be used here which has a close relation with the
usage of modern technology. The process of connected car has impacted in the escalation of the moon rover of the

~._company Tovota.
Sugesor 15 otes | [ 88 T - + 5 @

H O Type here to search - o550 B





image8.png
File  Home  Insert  Design  Transitions  Animations  Slide Show  Review  View  Help @]
< X | - = 18 On [ & ) —
nd [H@E I B W[4z UNE=!
B - g | s S ]
Paste New Reuse — Shapes Arange =" | Ediing | Dictate | Design
- Slide > Siides T~ A hAav | A A A =} ~ ~ @ o B Ideas.
Ciipboard Sides Font Paragraph Drawing Voice | Designer | A

, Impacts of using modern technolog

~ Toyota has also adopted the Automotive
8 ReakTime Purchasing (WARP) system.

~ Technology has also helped fo detect fhe
small defect of the cars with the help of
quick tracker.

o - Technology has also mitigated the gap
between the organisation.

10

The implementation of the Automotive Real-Time Purchasing (WARP) system has evolved the production department of [~
the organisation in a radical manner. All the things are getting performed within proper time through this technology.
The detection of the defects has also become easier with technology that has resolved the gap between customer and
the company. Modern technology is beneficial because it helps in the production of the company in several manners.
- The process of creating car has also becomes easier with modern technology since it helps to create within less time and
Rl || the cost of the production had also reduced. The detection of the defects of the car can also be tracked easily with ~
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It is needless to say that technology has commendable deed behind the success of today's Toyota. The increasing of the
production is happening in a cumulative manner by the driving of technological incremental approach. The ways of
manufacturing has also got divided into several ways. Electronic technology has impacted in the streamlining of the
communication process. The supply chain management through communication s also responsible for the operation of
business (Law, 2017).
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Another benefit of technology refers to the ecological balance of the environment. The development of technology has [~
increased the production, likewise, the usage of resources have also been increased. The creation of environment friendly

vehicles have helped the company to spread as a unique company. A range of real pplication is also done through
the advancement of technology. The creation of robot car is the greatest innovation of Toyota of all time. The
management of supply chain has been developed with the modern technology which is maintaining the consistency of
PSS - the services of Toyota. The benefits of this technoloay is helping the company Toyota to carry out the process in a =
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The lessons from technology have helped in the escalation of the services. The goal of providing proper services to the
customers are also being helped by the modern process of communication through technology. Toyota has been able to
competitive with the competitiveness of the industry with the implementation of a range of modern technologies. WARP.
technology helps Toyota to keep a ‘living document’ which helps to figure out an information very quickly without
wasting time and money (Cusumano, 2020). The company can revise its allocation of financial resources in a different
manner by lookin into the impact of technoloay which has reduced a rane of recurrina expenses. The advantages of
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Conclusion

The effectiveness and application of modem technology in the automobile
industry is done in the context of Toyota.

The adversifies of company before the arrival of modem technology are
12 figured out o poriray the importance of technology.

The implementation of technology in Toyota are aiso followed with examples.

The impacts of technology is found in the escalation of the business of the
company Toyota.

The lessons have helped Toyota to enhance ifs position in the market as a
leading organisation.

Atthe end, it can be said that technology has a commendable deed behind the escalation of Toyota. The Japan based [~
company is famous for its innovation where technology plays an important role. The company has been providing

services since 1937 and a range of innovations are found in the history of the company. Although, Toyota has faced a lot

of problems due to some shortcomings within 1950-1970, but technology comes as a savior to Toyota to mitigate all its
problems. The process of production has got benefitted immensely with technology and resulted in the creation of Off-
World Capability and Hydrogen-powered cars. Electronic technoloay is impactin in the streamlining of the -
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Toyota is a Japan based automobile company that has got established in the year 1937 and the name of the brand has [~

6 been famous with its gradually developed services. The main features of the products of the company are reliability,
engineering, longevity quality, and value. The goal of the organisation is to serve the society through the production of
automobile to enrich the life of the people. Another concening area is to give employment to the people of society
through production which comes in the form of corporate social responsibility of the company (Monden, 2019). The
company has the aim to provide quality and consistent services to the customers. Not only that, but also giving ~
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Infroduction

The presentation is going to be porirayed on the technological
advancement of the company Toyota.

The challenges faced by the company will be figured here out.

The benefis of the company with the usage of technology is also going to
be caried out.

The impacts of technology on Toyota will also be found here.
The lessons from the technology and ifs consequences.

The following presentation will be focused on the technological development of the organisation Toyota and its impact in

6 mitigating the challenges of the company. The benefits of the company, enhancement of production and lessons from
the technology will be delineated here for ascertaining the development area of the company. The lessons from the

technology and its consequences in the development of Toyota will also be figured out properly. The case study of the

company will help to understand its gradual escalation through the base of technology. . The following presentation will

=11 also help to carry out the challendes faced by the oraanisation in order to fiaure out the impacts of technoloay over the
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The business model and the operation management of Toyota were very much synchronized for the development of the [~

6 business from the time of its beginning. Benchmark business strategy is followed by the company for the proper
e allocation of its resources for cost controlling. Product-focused management has helped in the proper designing of a

range of vehicles. The mission of the organisation is to look into. the services of the customer following the area of

development (Suh,2016). Trade fiction, bankruptcy and export restraints are faced by the company within 1950-1980.

This strateay is actually allowina the company to maintain the consistency of the business in a proper manner, The '~

Side s of 15 otes | [E 88 i - &

H O Type here to search o550 B





