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A Manager Can Be a Leader but a Leader Cannot Be a Manager
Leadership and management can be defined as separate concepts, but they always go hand in hand within an organisation. Leadership can be described as the ability of an individual to influence others to support the achievement of specific goals. while management can be defined as the coordination of activities towards the attainment of specific targets. The argument is that, whereas one can be a manager and not a leader, one cannot be a leader without also being a manager  Leadership and management are arguments that have been discussed very frequently and for a very long time. Kotter (2012) identified management as the act of dealing with complexity with the help of methods such as planning, budgeting, organising, and controlling (Wajdi, 2017). Instead, leadership is defined as the ability to manage change by providing a bearing, ensuring that everyone is on the same page, and encouraging them to be the best versions of themselves (Cashman, 2017). 
Some of the leadership theories include transformational leadership, where the leader actively encourages followers to perform beyond expectations and reach better performance (Korejan and Shahbazi, 2016). Transactional leadership is based on the exchange between the leader and followers, with special reference to actions and performance (Chemers, 2014). Servant leadership derives from the belief that it is the leader’s task to meet the followers’ needs and help them grow (Blanchard and Broadwell, 2018). Management theories consist of the fundamentals of management formulated by Fayol; these are: planning, organising, commanding, coordinating, and controlling (Cp and Co, 2015). Managerial career stages reveal the stages of career development, including entry, composite, expert, career-stable, decline, and rejuvenation (Mintzberg, 2019). 
Going through several business organisations across the world, there is evidence that shows how managers embrace leadership qualities and therefore prove that a manager is a leader. For example, leaders who motivate employees, encourage creativity and plan organisational changes have good leadership behaviours. Such leaders tend to pay much attention to concepts such as vision and motivation, but they cannot regain control of strategies once set. Steve Jobs, the co-founder of Apple, is deemed one of the most inspiring leaders who sought to revolutionise the technology sector. However, Jobs’s leadership style also had organisational problems that are directly linked to the managerial aspects, especially in his early years at Apple, where he was very keen on innovation at the expense of operations (Isaacson, 2011).
Tesla and SpaceX head Elon Musk may also be persuasive, but being an innovative thinker, he also has managerial problems. Musk’s vision and incredible work ethic have taken his firm to great heights, but there is a downside to his management style, which is to push employees to work till exhaustion and has had problems with staff turnover (Vance, 2015). These examples display that the leaders, though charismatic and creative, often miss the systemic strategy that is necessary for management. Even if it is made with a word saying that leaders cannot be managers, there are many examples of leaders who can manage well. One leader who has used visionary leadership together with managerial leadership is Satya Nadella, the CEO of Microsoft. Nadella has radically transformed the culture of Microsoft, encouraging collaboration and innovation while achieving great operational results (Hoffman, 2017). Nadella’s capacity to connect strategic thinking with tactical operations has been instrumental in Microsoft Corporation’s revitalisation.
As the president of PepsiCo’s global human resources, Indra Nooyi is one more example of an effective combination of leadership and management. Most of her strategies remained concentrated around operational excellence and sustainability. While leading PepsiCo, Nooyi’s overall strategic direction contributed to the firm’s growth and profitability (Ignatius, 2018). These examples illustrate that, indeed, leaders can have all the technical skills needed for managerial work in organisations. Moreover, the presence of managerial skills is always inapplicable to leadership. Both a visionary perspective and an operational approach are crucial for managers working in today’s volatile context (Cashman, 2017).
Thus, combining leadership and management theories with examples makes it easier to identify the difference between theories and their application in practice. For instance, transformational leadership theory, which focuses on changing followers, can be implemented in organisations where leaders initiate and encourage change. On the other hand, the principles set down by Fayol for management can be used to make organisational processes efficient and optimise the use of resources. In reality, the best-performing organisations depict a duality of leadership and management. These and other big brands, such as Apple, Microsoft, PepsiCo, etc., show that visionary leadership coupled with good management approaches equals success. Executives in these organisations motivate people and spearhead change, while coordinators and supervisors enforce the smooth flow of operations and the meeting of organisational targets and plans.
It is quite apparent that leadership and management should be closely related to the successful operation of organisations in the modern environment. Managerial skills are effective in putting the leader’s vision into practice, and the leadership skills of a manager can motivate the team to deliver their best. Those organisations that understand that there is a synergistic relationship between leadership and management and therefore train people in both areas will be truly positioned to succeed in the long run (Chemers, 2014). Even though the statement that a manager can be a leader but a leader cannot be a manager can help to distinguish between leadership and management, it is too extreme to explain how people perform these tasks in practice. Effective leadership shown by managers can influence workers to change their behaviour towards realising organisational objectives. Alternatively, the lack of managerial skills may lead to poor operational implementation by the leaders. 
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Personal and Employability Skills for Management and Leadership
Key management and leadership skills require one to possess personal as well as employability skills. Such skills empower people to understand the organisation’s culture, foster performance, and accomplish strategic objectives. While interpersonal skills, including communication, decision-making, and self-organisation, are required for managers, there are organisational skills that are embodied by leaders, including vision, motivation, and understanding of people. Management embraces communication as one of the key components of the success of any business organisation. Each manager has to pass on information and messages that have to be comprehensible to as many people as possible. Such actions involve the ability to listen attentively to what is being said and ensure employees’ concerns are dealt with and that they trust the management enough to apply teamwork. Scholars have established that clarity increases the effectiveness and efficiency of teams (Tourish, 2019). Also, such communication practices as feedback and talking to employees can enhance their interest and enthusiasm in working at the company.
Another core skill that fits into the manager’s wheel is decision-making. It is a system of critical evaluation and the application of logic and methods to arrive at individuals’ decisions. Managers need to make decisions and take actions that are most appropriate to their organisations’ goals and objectives. Analytical skills give managers the ability to analyse figures and patterns and make decisions with evidence. Efficiency in problem-solving activities like root cause analysis and creative brainstorming will result in the enhancement of outcomes and the discovery of new solutions (Hoffman, 2017). Proper time management helps one to schedule activities, assign duties, and accomplish all the necessary actions in due course. Proper time management hence allows managers to complete their work on time, handle their workloads, and work under pressure. The methods include prioritisation, which assists the managers to concentrate on the critical activities that are likely to yield a significant outcome; delegation, which aids in properly assigning the activities to the members of the team (Covey, 2020).
Vision is one of the core competencies of leadership, a critical executive competence that involves the articulation of an organisational purpose in the future. It also means that leaders have to make a point and encourage individuals in their teams towards improved performances through the provision of achievable visions. This vision helps to navigate the organisation, align its members, and oblige them to pursue the organisation’s objectives. Cognitive documents show that inspirational leaders would work to unleash creativity and boost the performance of the team in a manner that engulfs sustainability (Kotter, 2012). Leadership in all forms of management aims at vision sharing by so doing; the leader tells compelling narratives, uses graphics, and uses other forms of reinforcement. Inspiration entails the use of motivational instruments and the effective use of emotional intelligence. The leaders need to motivate the organisations so that the staff can work to the maximum of their capabilities and do better than expected. This link promotes trust, the creation of a dedicated organisational culture, and organisational commitment (Goleman, 1996).
Listening is important, especially the ability to empathise with the teammates and identify what they require. Innocent leaders work with the mental or psychological state of their employees, their feelings, and their views. They help, reassure, and cultivate values of diversity and polite manners. Empathy is effective in improving trust and teamwork among employees and has other benefits for human beings. Some of the previous research has indicated that promoting empathy can help organisations increase employees’ productivity, engagement, and retention, as well as decrease their turnover (Boyatzis, 2019). Management skills can therefore be defined as skills in which learning is a cumulative as well as a structured process. Employees can gain the necessary knowledge and tools through the training programmes aimed at improving managers’ competencies. The promotion of continuous learning keeps managers up to date with the current trends, practices, and technology in the market (Carter et al., 2017).
Leadership skills are some of the interpersonal skills that can be learned, created, or enhanced through leadership programmes, other related invention exercises, real-life encounters, and feedback. Leadership programmes provide managed learning initiatives that are centred on leadership skills. Such initiatives may consist of executive development, leadership schools, and professional qualifications. It is a practical approach that includes activities like work projects, cross-functional teams, and difficult tasks. Peer, subordinate, and supervisor feedback is particularly useful for a leader to gain an understanding of competency levels and areas of developmental need (Day et al., 2014). Effective managers and leaders have realised that when individuals have the skills, the level of performance rises, and for this reason, the level of achievement also increases. Literature evidence has also confirmed that with skill development, workers have increased chances of receiving a promotion, increased pay, and even recognition in their fields of specialisation (Jackson, 2019).
At the organisational level, competent managers and leaders are of added value for high production, good cohesiveness, and low turnover levels. To achieve set goals and objectives, communication, decision-making, and time management boost operational health and business outcomes. Transformational leadership increases the outlook for innovation, involvement, and productivity among organisational members. Evaluation of empathetic leadership reveals that good organisational personnel policies that foster support and encouragement of employees yield competent employees in any organisation. Any decisions in the business world indicate how the effects of skilled managers and leaders impact the success of an organisation. Google, Microsoft, and Apple are some of the organisations that have shown that investment in skill development is the best source of competitive advantage and business strategic growth (Garvin et al., 2008). 
Therefore, personal and employability skills are significant for management and leadership practices. Technical competencies for managers include communication, decision-making, and time management, while personal competencies for leaders are vision, inspiration, and empathy. Acquiring such skills through training, coaching, and professional experience improves the strength of the performers and integrates them based on organisational goals and objectives. Proficient managers and leaders enhance efficiency and innovation, as well as encourage organisational health. People are an organisation’s greatest asset, and thus investing in their skills will only be a wise decision in the long run. 
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