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Armstrong and Taylor (2017) describe that managing inclusion is about forming and maintaining a culture in which individuals from all backgrounds not just members of historically favoured groups are fairly treated for who they are. (Armstrong and Taylor 2017)
This tells us that everyone should be treated fairly and with respect no matter who they are or what their background is, not treating everyone the same as everyone is an individual and have different needs.
[bookmark: _Toc500948336]Tesco’s policy 
Tesco’s aim is to attract and develop talent wherever it exists. Their policy is to build teams in every individual store which best reflects the local community so they can provide a better service. 
Tesco as a hole do encourage diversity whilst recruiting but also recognise the value of local culture so some stores will seem more diverse than others. 
All Tesco employees should be given equal opportunities and offered training to further their career.
[bookmark: _Toc500948337]Improvement suggestions 
Recruitment – the local Tesco’s tend to employ a lot of friends and family especially when it comes to Christmas temps. To improve this they could open their recruitment process to a wider audience to attract more of a diverse work force and better reflect the local community. 
Equal opportunities for disabled people. Although improvements have been made I believe more could be done, even if it means investing in special equipment to help certain workers and training given to all staff so they can work together efficiently.
Age discrimination – it has been noticed in the past that a lot of temps tend to be young. They do this as it is cheaper labour as minimum wage is lower for younger people.  They could improve this policy by paying equally across the line, so age would not become an issue. 
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· A better reflection of the local community 
· New talent with different ideas 
· A diverse work force 
· The ability to employ disabled people 
· Widen people’s skill set and knowledge 
· And greater range of ages with different ways of thinking and skills 
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· May take longer to fit in with the work force 
· The initial cost of training and equipment 
· May be time consuming 
· Will cost more for wages

How do you think Tesco apply agile working at the moment?
Firstly what agile working mean?
we can describe the agile working through these four words:
Time, locations, Role and Source.
in other words when do employees work that means employees they work part time or full time or shifts.
further that the locations for the work such as work from home or across multiple sites.
we can have defined the role and source as if the workers who works multi-skilling, secondments and job sharing and source mean if the employees work as permanent or crowdsourcing. . (Wellbeing, 2016)
Tesco is one biggest private-sector in United Kingdom they offer for the employees many different options of work and the agile working one from these options.
we can see how Tesco apply agile working through this step:
Tesco always they keep the workers updated about what's happened and they allow the employees to ask questions about the work and they try to involve the workers in the business through give them opportunities to see the works plans.
further that: they ensure all the workers the learning from each other and, they allow the employees to use the work settings and they can use the furniture.
Tesco offers training for the new employees.
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Technology: smart phone online 
Culture : engaging the skills and knowledge for different back ground to engaging with company
Line management: educated the leadership to give the employees more information about the plan work
Reward: give the employees reward if they achieve the targets 
Expenses: in my opinion if you spend more money on the business that is will back to you.
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Advantages: Reducing overheads 
Saving money and save times 
Engagement and motivations 
Improved productivity 
Better relationships 
Work life balance



[bookmark: _Toc500948342]Disadvantages:

Lack of trust 
Lack of commitment 
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	Flexible working is a facility provided to the employees to work as per their needs and suitability as the employees can have flexible starting and/or ending time for their shifts, they can work from home as well as compensate for leaves they have taken. Tesco has developed a well-formulated policy for providing the organizational employees with flexibility. It is evident that the organisation cares about its employees as the People section of the Tesco's Little Help Plan depicts that the employees are offered increased flexibility for maintaining the balance between the personal and professional life. Under the developed policy, employees of the organisation will be provided with a facility to select working options from the range that includes term time, working hours, seasonal job shares and “friends and family” job share (TESCO PLC). The employees of the organisation can request the management to change the term and conditions of employment by changing it from a working pattern to another pattern. The options provided by Tesco are (Tesco, 2015): 
· Work from home
· Remote working
· Job sharing with colleague
· Having fixed shift
· Part-time Working
· Fixed number of days for working
These facilities of requesting formal flexible working are provided to the employees who have served the organisation for an initial period of 26 weeks. The flexible working policy of Tesco is formulated brilliantly and executed effectively yet there are some improvements that can be introduced in the flexible working practices of the organisation. Tesco flexible working request is an excellent policy but to approve or disapprove the request of the employees is in the hands of the supervisor. The request of flexible working should be approved on the basis of the needs of the employee rather than any other factors or situations. In addition to this, if the request is required to be denied, the management of the organisation should provide a valid reason to the employees to avoid consideration of the flexible working process as biased with the employees. An open and two-way communication should be involved in the policy of flexible working to enhance the quality of existing policy (Kossek and Van-Dynet, 2011).
It is also evident that the organisations that offer more flexibility in working conditions to the employees have lower employee turnover rate as well as higher satisfaction and engagement among the employees. In this regard, Tesco should educate its employment base about the merits of the flexible working policy for the employees as well as the organisation. If the employee will have proper knowledge about the policies regarding flexible working, they can utilise this facility whenever they need it (Kossek and Van-Dynet, 2011).  
There can be various advantages and disadvantages by implementing these improvements in the existing policy such as (Bergiel, Bergiel and Balsmeier, 2008):
· Open communication can provide the organisation with control over work schedule and work place environment
· Educating the employees with helping them in managing their workload in accordance with their needs
· On the contrary, disadvantage is that individuals might find it difficult to coordinate with the co-workers that do not work in the same schedule, working hours or working days
· Jobs that require customer-service or office presence will not be provided with the flexible working time which may create the sense of dissatisfaction among the employees of that department. 
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