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Stakeholder Management Plan for the Proposed Housing Redevelopment Project
Element 1: Introduction
The proposed project here involves the redevelopment of houses around the region and making modifications to existing housing estate to be more modern and sustainable income bound community. The project will be adament in order to replace the poor standards and quality of the many houses and those that are inefficient housing to the general public and would accommodate a mixed variety of socially rented housing, affordable housing within people's budget. Purpose of redevelopment also is to introduce and improve green spaces with green grass and plants, pedestrian routes and have safer routes for them to walk on, community facilities for people to gather in, accessibility for the elderly people's homes, energy efficient and more focus on the neighbourhood safety. If any need arises the local residents that are already located in their houses would get temporary housing or relocated elsewhere in another house whilst redevelopment is going on. This inadvertantly would have a huge impact on social aspect, economic where people will be able to afford housing, and environmental impacts where the nature would be really nice and great. Will elevate the local community.
The main benefit from redevelopment of housing is it can address alot of the poor housing conditions and make modifications, it also can make it bigger to avoid overcrowding, and there is also energy inefficiency where its costing more, and places where there are shortages of suitable houses it will help to provide housing for those who need it affordably. By making improvements it can help the local community enlargen itself with better public spaces, community facilities and sustainable infrastructure. The National Planning Policy Framework is there to promote sustainable development, sufficient housing and well designed places (MHCLG, 2024). Governement guidance on such redevelopments on the improvements on estate regeneration emphasises allows engagement with residents at an early stage as well as further, and also to implement the housing needs of residents and choices (MHCLG, 2016)
Stakeholder management is vital importance, and such project will involve organisations and individuals with many different levels of power where they have control, have an interest in certain housing or other things and expectations to get what they need (MHCLG, 2016). Freeman (1984) argues that all the stakeholders include groups that can have an adverse affect or can be affected by a big organisation or project. In this redevelopment of the housings around the community, the main stakeholders are mainly whom are:
· Currently living residents,
·  any tenants that are renting, 
· the local authority example councils, 
· housing association or landlord, 
· developer, 
· contractor, 
· planning officers, 
· residents associations, 
· local businesses and future residents.

Existing residents that are already living will be able to take benefit of the housing redevelopment as they will come back to a new modern house with better condition, these people will have more better experience first hand. The Local authority are the power house they are in charge of quite alot, such as being responsible for planning of houses, layouts of public spaces etc, also be in charge of funding where they manage the money and how much is spent and the housing policies. As always the housing association and landlords will manage existing properties and potentially any future homes that are made which is made by them. The developer and contractors play a part together as a team and they influence in the different designs of housing and community spaces, the cost it will take to make, and lastly the construction phase of actually making the modifications. Planning officers will have a key role where they assess and make see if it complies with its planning requirements. Resident’s associations can give a bad reputation with community concerns, as with business and future residents they have a huge interest in the wider outcomes that come from it.
Here the reason for having stakeholder management is necessary and the primary objective is to establish an inclusive, transparent and continuous  engagement process. Effective engagement allows for early identification of risks, it can also reduce any conflict that arises let it be about designs etc, improve decision-making amongst stakeholders for certain projects and with doing this it helps increase community interaction, and creates support for the project.
Element 2: Stakeholder Engagement Strategies
Stakeholder power, influence and interest
Stakeholders has a need for being assessed for their ability to influence decisions and their level of interest they have in their redevelopment processes.With this information the analysis gathered from these strategies need to be reviewed throughout the project as the stakeholder power and interest has a possibility to change.
      Stakeholder                    Power      Influence          Interest             Management Strategy            
· Local authority           High           High                          High                          Manage Closely
· Housing association/  High          High                  High                              Manage closely
Landlord

· Developer                          High         High                  High                              Manage closely

· Planning officers            High         High                  High                              Manage Closely

· Existing residents          Medium  High                  High                             Actively involve

· Residents association Medium  High                 High                             Actively involve

· Contractor                       Medium    Medium         High                             Keep satisfied

· Local businesses         Medium     Medium         Medium                     Keep informed

· Future residents           Low              Medium         High                Keep informed/involve

Amongst the community the council, housing association, developer and planning officers are mainly the high powered/high interest stakeholders. For this reason they should be close knit in regards to projects and participate more in project governance, design decisions, risk management and planning. With the attendance and compliance it will be efficient and necessary for project delivery.
All existing residents have a say in what happens, for this reason they are known for being the medium formal power but with high influence and interest. They are not able to control any part of project budget or planning process so the higher up people decide what to do. What they are able to do is to influence the political decisions for better housing for example, and planning consultations to decide on where buildings would be redeveloped and what should be added, and the project acceptance. Their expertise and the knowledge of their community and the locality as a whole is an advantage and and most valuable for planning. The use of government estate-regeneration guidance provides the boundaries and support for an ever needing residents involvement throughout the regeneration (MHCLG,2016)
Residents association is not even an outsider neither and should be actively involved however it should not completely take out the knowledgeable residents individually. This project is primarily for the benefit of many categories, and should make sure that tenants, leaseholders, private renters, older people, disabled residents and other groups have a great deal of involvement and opportunity to contribute to the redevelopment.
Stakeholder map 
High Power/High Interest – Manage Closely
· Local authority

· Housing association

· Developer

· Planning officers
Medium Power/High Interest – Keep Satisfied/Informed - Actively Involved
· Existing residents

· Residents association

· Community organisations
Medium Power/Medium Interest – Keep Satisfied/Informed
· Contractor

· Local businesses
Low Power/ High Interest – Keep Informed/Involve
· Future residents

From this map we learn that formal power and the community influence are very different. Here we see even though residents don’t have the significant power and are very limited in formal authority but they have considerable influence due to being the first hand view of the redevelopment and are affected by its redevelopment directly.
Communication and consultation
Residents should have received most varied communication as they are mainly affected by this redevelopment. Many different ways of communications like social media, any forums that residents create, drop in sessions for better understanding of whats needed and apply it, surveys to understand what is most needed, workshops to provide projects for people to learn and one to one meeting to know what they want in a redevelopment. These should be looked at and provided to allow easy knowledge what is happening with the properties and the locality. In order to stop digital to be completely exterminated councils can use printed newspaper even to keep local people in the loop with emails, and online platforms/
Information should be transferred in a transparent manner where its also clear language and the formats are accessible. Wherever needed the uses interpretation, translation, accessible venues and flexible meeting times should be available to allow local people to know one another. Homes England (2025) is very firm on the matter for inclusive engagement, early collaboration and co-design.
After alot of significant consultations the saying “You said, we did” should mostly be used. This way it will be able to outline what the residents requested and if and what suggestions were accepted in any meetings and what has changed in the planning etc and what the proposals could not be implemented on the housing redevelopment plan. This outlines the importance of having consultations with others of locality or even far away and its not of some procedure.
Complaints always need to be also recorded and reviewed. A project complaints register can find a recurring issues that have come up relating to noise and try to fix it, construction where its not being build correctly, relocation of residents elsewhere and they don’t like it, parking spaces are less or communication problems arise and no where to park. Regular analysis can aid the project team in order to identify the problem and respond before problems become very serious.
Element 3: Ethical Considerations in Consultation, Participation and Feedback
Ethical stakeholder consultation requires fairness and just so not to decieve, transparency where the planning is organised and perfect and not misled, respect of all members of the stakeholders and protection of participants whom each have a share. Housing redevelopment is such an emotional drive, particularly very sensitive because residents fear displacement and being sent somewhere they are not fond of, increased costs or loss of community identity.
Consultation should use a mixed-method approach having a variety of options in order to get a good idea on the planning aspects, including surveys, interviews, focus groups, public meetings and workshops. Residents should have ability to acknowledge what is happening in their community and receive clear information about the purpose of consultation and why they are their, what decisions can be influenced and acted upon for better locality and housing redevelopment and what constraints exist. They should not be given unrealistic promises which later does not become complete..
Data protection
The project has the ability to collect personal information about household circumstances, contact details, housing requirements and accessibility needs. The Information from the Commissioner’s Office states that any personal data which is kept should be processed lawfully, fairly and transparently and that organisations should follow principles which have been outlined and followed respectively including purpose limitation, data minimisation, accuracy and security (ICO, 2026).
Only those that are necessary information should be collected not other data outside which does not necessitate. Data should be stored securely where its safe from cyber criminals and access should be restricted where criminals cannot take over it. Published consultation results which have been taken should normally be anonymised so individual residents whom attend the consultation cannot be identified.
Bias
Consultation can generally be biased if only confident, highly engaged or digitally connected residents participate. To reduce this risk then they should engage with other different types of people, and also the project should use different engagement methods to get a different likeness of people and monitor participation to see which ones favour over others. Those that are less represented groups should receive a substancial amount of resources and opportunities to contribute.
Any questions should be worded in a neutral format and any alternative options should be presented fairly. Project managers who are the top people in projects can use this opportunity and take advantage of different points of view from the local people and they should record both positive and negative feedback for better understanding on what to do next on the housing redevelopment rather than scanning and choosing information that supports only a preferred option.
Diversity, Equality and Inclusion
The Equality Act 2010 requires the public authorities to show compassion and also to consider equality amongst all people and eliminate discrimination so no chance of any problem arising afterwards, and advance equality of opportunity and foster good relations to ensure that everyone has been treated equally. DEI should therefore be integrated into the redevelopment process as this will allow people to have patience and go with the redevelopment more.
Engagement venues are for any community activities and so should therefore be accessible to disabled residents so that they can attend without hardships. Information should be available where people can communicate and also read and understand what is happening in many of the appropriate formats, and translation or interpretation should be given where the residents are able to read and should be provided where required. Meetings should be arranged with all the activities or even normal meetings to share information at different times to accommodate people who are busy and unable to attend at a specific time so it should be according to availability of people with work and caring responsibilities. Young people, older people and other potentially under-represented groups should have appropriate opportunities to participate.
Feedback review
Feedback should be systematically recorded so as to have a record of all residents ideas and suggestions and categorised into areas such as affordability, housing design, relocation, transport, safety, green space and construction. The project team should analyse the responses and see which ones are favourable and act on them and report key themes to the project board.
Feedback should directly inform project decisions where possible so it is able to implement the ideas. Where suggestions cannot be accepted due to some unforseen circumstances, the reason should be communicated clearly so that all the residents know and are informed. This creates accountability and good reputation and can increase trust between the project team and community.
Element 4: Conclusion and Reflection
The proposed housing redevelopment that is happening can provide significant benefits to the many residents with better buildings and outdoor space such as, including improved homes, better public spaces, greater energy efficiency and a more sustainable community. However, redevelopment can also create alot of the noise and disruption whilst the house is being made, uncertainty and concerns whether or not the houses would be better and also about relocation and affordability. Effective stakeholder management is therefore essential.
The stakeholder analysis that which has been done, it demonstrates that different groups require different engagement strategies. The council, housing association, developer and planning officers have high levels of power and should be closely managed. Existing residents have high interest and significant community influence, meaning they should be actively involved rather than simply informed. Residents’ associations and community organisations can also provide valuable local knowledge.
The communication strategy should use formal meetings to evaluate what the people want in their community and also reports for professional stakeholders which they are aware of the stakes they have in it and how the improvements are done while providing residents with accessible and frequent opportunities to participate. Letters, workshops, surveys, telephone communication, online consultation and public meetings should be combined. The “You said, we did” approach which is very common for councils, as when people say something then the work gets done and this can demonstrate how feedback has influenced decisions and where the priority is in implementing the ideas.
From a personal reflection perspective which is the view of people, developing this plan demonstrates a huge responsibility that stakeholder management has more dept in it, and alot of shares that need to be equalled out to people so it is more vast than simply communicating project information. It involves managing relationships, expectations, power and trust. A stakeholder does not have full capabilitie of power it only can control what it can with limited formal authority which is confined to a specific job and it has many categories and with that it can still have significant influence, particularly when many residents share similar concerns whether it be of housing redevelopment, or public spaces etc.
In this stakeholder management portfolio I have recognised that consultation with the residents and other counterparts does not automatically mean you have been a part of participation. A Genuine participation whether it be in a meeting or venue it requires stakeholders to understand the issues which have arisen, and have enough time to respond to these issues to fix and receive evidence of their participation that their contributions have been considered and that it is genuine. This is particularly important for residents who may feel that decisions about their homes are outside their control.
Another important lesson is that conflict with other counterparts cannot always be avoided as with being a stakeholder you have to engage with other people and differences can appear. Residents may prioritise affordability where they can live easy and simple and protection from displacement where they will have no where to live, while developers may focus on financial areas of the stakeholder range and the council may prioritise housing supply to be able to. The stakeholder manager has an important role to separate people who have problems so should not simply attempt to eliminate disagreement. Instead, different interests should be made visible so the issues can be solved if any arise and considered transparently it should not be hidden.
Ethical engagement is also essential. Personal information must be protected from unwanted people, consultation must avoid bias and be fair with all the people and lower level groups like even the elderly or people whom require accessibility measures  must be given meaningful opportunities to participate. Equality and inclusion which is most important when being in stakeholder management that its fair and equal with all residents and the relevant authority, so the equality and inclusion should influence both the consultation process and project outcomes.
Overall, effective stakeholder engagement for example in venues or meetings can contribute to project success and sustainability which improves the financial apect as well as good reputation amongst the stakeholders. A successful redevelopment should not only deliver new buildings where its purpose of changing the communities housing and public spaces; it should create a community where people feel like they have a say in their locality and also make it that residents understand, support and can continue to benefit from. Continuous, inclusive and transparent stakeholder engagement where all the people involved having meetings and engagement on a regular basis can therefore reduce risk, improve decision-making and support the long-term social sustainability of the project.
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