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On this report it is discuss “The Decline of Uber”. More specific the researcher have identified many problems that Uber is facing, however for the purpose of this assignment the author evaluate and analyze only one problem and that problem is one of the most important  that the author have identified, which is “Fears for Safety” for Ubers customers and their drivers. It also shows the nature, scope and impact of this problem. Moreover, it will conduct a SWOT, PESTLE analysis linked to Safety problem with a conclusion. 
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More precise is called Uber Technologies Inc and was founded on March 2009, in United States, California, San Francisco by Garrett Camp and Travis Kalanick. Their services include more then we know and that is food delivery, package delivery, electric bicycle and motorized scooter rental, ride-hailing-taxi, couriers, freight transportation. Fundamentally the author will focus only on Uber drivers as a taxi service and the safety of their customers and drivers. As a mobile app, website easy to use it become very popular right away in 2010 New York and in just 5 to 6 years Uber become popular throughout the world and since, it has recognized tremendous growth. As of 2019, Uber has nearly 4 million drivers and 75 million riders worldwide. However, this sensational growth might hit a bump in the road because of increasing concerns about safety. High-profile cases of assault and word-of-mouth anecdotes have many wondering how safe Uber’s ridesharing service really is. As a company it had their up’s and down’s. Unfortunately, throughout time and experience the company registered some unwanted incidents ending with harm, violence, sexual assault, kidnap, robbing and even killing in both parties as a customer or driver depending of many factors. Determining whether an Uber ride is safer than a taxi ride depends, to some extent, on the screening requirements, the specific profile of the driver and the condition of the car. However, less enforcement and monitoring, as well as lack of liability on the part of Uber, might result in a riskier ride. At the same time, using Uber means a customer don’t have to engage in a random pickup, and you can probably get a prompt ride, even in an unsafe neighborhood. So, is Uber safer? The answer depends on where and who the address and area  are.   
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It is important to take in to account that Uber is available in 65+ countries and over 600+ cities worldwide and each country may have different laws that govern the country that usually require a regular safety checks about the car and drivers. Taxi companies however they undergo regular safety checks beyond yearly registration, including machinery checks by independent entities. On the other hand, Uber cars are not examined beyond the once a year checkup.
The Nature of this problem is the untrustworthiness of its drivers when it comes to registration form online, because people tend to use fake identities or use other driver’s accounts, and this will circumvent the background criminal check process. However, it is also a big concern about any customers criminal background check because all customers don’t get any criminal check when they use Ubers services on demand. There were many cases and lawsuits against Ubers drivers regarding some incidents of sexual assault, kidnap, robberies, traffic fatalities, including pedestrian deaths and some cases even killing.  


[bookmark: _Toc65228522]2.2 scope of the problem

The scope of this problem is very serious and wide, and it can reach to the point where it could close the business entirely if the drivers and customers are not safe. It will destroy Ubers reputation and trustworthy to their services and operation worldwide. They can lose huge amount of revenue from many lawsuits and insurance companies until can reach a point where the government decides to close them permanently for not respecting the safety measurers and laws. Who is affected? All Uber drivers and Uber customers, the company, innocent pedestrians.
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The impact is severe loss in revenue because of the lawsuits. Lost of customers, in some countries the company is banned. Lost of drivers and the list can go on. [image: A person standing in front of a brick wall with notes]

	
	Figure 1









Strengths and weaknesses are internal factors. Uber has control over these elements. Opportunities and weaknesses are the external factors in SWOT. Uber does not have any control over these. However, it must take measures to exploit opportunities and avoid the threats.
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· Emergency assistance.
· 24/7 Customer Support. Access 24/7 support directly through the app.
· Share my trip option.
· Safety Centre build in Ubers app.
· GPS Tracking. All Uber rides are tracked by GPS from start to finish, so the customers can follow their ride and see exactly where there going.
· Phone Number Anonymization. Calls and messages made using the Uber app do not reveal personal phone numbers. Customers details are automatically protected.
· Driver Profile. Get to know the driver before customers step into their car. Clients can see their rating, how many trips they've completed, how long they’ve been driving, compliments from previous riders, and more.
· Ride Check. Using sensors and GPS data, Ride Check can help detect if a trip has an unexpected long stop or a possible crash has occurred.
· Real time ID check. To make sure that registered drivers are the ones driving, a real-time identification check system has been implemented. Drivers are randomly asked to take in real-time a photo of themselves, and the photo is then compared to the one logged on their Uber account. 
· It is a well-recognized brand.
· The prices are lower compared to traditional taxi operators.
· As cashless payment system in used, Uber can track and choose highly rated drivers.
· Operational cost is quite low.
· As it relies on customer-to-driver interaction, a dispatcher is not needed.
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· There are privacy concerns within the application itself with its users.
· Very unpredictable business model.
· The idea can be easily copied. Nothing will prevent competition from presenting the same product.
· The relationship between Uber and the drivers is ethically questionable. It lacks the real connection. So, it is expected that loyalty between Uber and its drivers is quite low.
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· It can exploit new and big markets in countries like India where taxi services are inconvenient and expensive.
· Can tap growing markets in suburban areas where taxi services are not available.
· Additional services like transporting older patients to hospital, transporting children to school and transporting pets to the vet can be offered.


THREATS
· Some new legal regulations in countries like Germany will ban Uber from operating.
· Problems with local authorities can lead to fines. It will also earn a bad public relation.
· As new markets and drivers are joining, fraud and scandals are also increasing. It is damaging for the brand.
· Increasing competition will ultimately decrease prices. This will result in loss of customers.








In addition, it is important for Uber to use one or more of it’s strengths to reverse one or more of it’s weaknesses. The concerns about privacy can be transform into strength if the T&C and policies will be reevaluated in more details and come up with a new version and improved private policy. 
Uber drivers can easily build a relationship with the organization by organizing video conferences and team buildings and different social activities in order to have loyal drivers. Uber can also avoid a threat through taking advantage of an opportunity by arranging a brainstorm and then with the most reliable ideas implement and reverse to opportunity. This evaluation will be valid and linked between internal and external sides of a situation in the organization.
Uber has been a major success story, reaching a valuation of $50bn after just five years. But it’s not been a smooth ride and the firm is engaged in regulatory battles around the world.






	

	[image: ]

	
	[bookmark: _Toc65228528]2.5 pestle

Political:
Is the Uber driver to blame, or the actual organization? If there is an accident Uber has confronted controversy. In its underlying turn of events, Uber didn't have clear guidelines. It was hard to pinpoint insurance lie in. 
They have confronted extra examination around the world; France documented charges dependent on publicizing, the Netherlands managed against Uber for their drivers not having Taxi licenses, restraining orders from Portland, with extra boycott contemplations in Asian nations or to be banned in Germany.
Also, there were political conversations about the lowest pay permitted by law laws in the taxi business, and whether Uber was submitting to these guidelines. The public authority requires business licenses too, requiring Uber to give that documentation.


Economical:
For this situation, Uber recruits’ drivers to respond to a customer and drive them to a specific area. It's regularly considered less expensive than taxicabs and simpler to plan an arrangement. Uber has developed dramatically since its underlying dispatch. Be that as it may, nations have prohibited or limited its administrations because of Uber having an uncalled for rivalry against standard taxicabs. Different organizations in this industry face banter, however Uber's Individuals are examining whether this kind of economy brings new profession openings or removes them from existing positions (Uber versus taxi driving companies). Or on the other hand getting new freedoms yet for lower pay. One thing is sure, Uber has developed at a disturbing rate — appearing there is monetary potential in this market. Be that as it may, as Uber develops bigger, different stages like Lyft should battle to remain pertinent. quick advancement has driven them to be the center point. 


SOCIAL:
Clients of Uber make the most of its simple easy to use application. Selecting an arrangement and get time is simple utilizing the application on cell phones. It requires no correspondence as opposed to a couple of presses of a catch. The less expensive cost is alluring to many, which has prompted the blast of Uber's development all over North America. As customers making the most of their rides, they posted about their experience via online media destinations. Verbal spread mindfulness rapidly. In any case, with the fame increment, costs in significant urban communities rose as well. Useful for Uber, however not greeting by riders. 
All things considered, considering the usability, clients pick Uber regularly. The greater availability Uber gives, a larger number of individuals will utilize its administrations as opposed to taxis or even open transportation.


TECHNOLOGICAL:
Customers decide through the application. A gauge for the ride cost can show up in the application it relies upon numerous components like drop off area, traffic and climate. They can pay for the ride in advance through the application as well. Furthermore, drivers who are working react and get the travelers to take them to their objective. 
The application is amazingly essential to Uber. It can't work if the application goes down or endures challenges. The organization should guarantee everything is working, dependable and all set. Numerous drivers utilize 4G networks to associate with the application it's considered basic to manage their responsibilities.









LEGAL:
Legitimate elements were addressed under the political factor part of this investigation. 
Uber faces a lot of analysis, boycotts and endeavored boycotts in areas around the world. The organization should observe specialized utilization laws, copyright laws, work and representative security laws.


ENVIRONMENTAL:
Uber's impact on the climate is truly moving. Many trust it builds gridlock and fuel use. In any case, considers have shown Uber hasn't expanded clog. 
Individuals may utilize Uber rather than public transportation. Investigators should look at Uber fuel use versus public travel versus own transportation for an exhaustive examination of Uber's ecological effect. As various elements can add to the last number.
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All of these problems that this company is facing can change and can be under control, apart from the external factors that cannot be controlled. The Uber app, however, may be the very feature that makes Uber a safety standout. The app means passengers can input their information into the app and get specific information about the driver picking them up. So, there's no such thing as a random pick-up. Riders also do not need to leave secure premises and stand outside in an unsafe neighborhood as with hailing a cab.
Also, Uber’s app makes cashless transactions possible, diminishing the likelihood of robberies. The profile information of riders, which is also transmitted via the app, ensures safety for drivers, too. In addition, there's a rating system for drivers and riders that helps filter out risky characters. An Uber driver is quoted saying, "Before riding with Uber, riders are required to create an account with their personal and payment information – and rides can only be requested through the app, so there’s a detailed record of every rider and every trip. As a female driver with Uber, I feel safe in the car.”
In fact, Uber is reportedly installing even more technological features in some areas. After a rape allegation in India, Uber implemented new safety measures, including a panic button on the app that connects riders to local authorities, as well as an upgraded function that allows passengers to alert others about their whereabouts in real-time. It also appointed a chief security officer to implement digital and physical security measures.
The very nature of Uber's service causes safety concerns. The company's fine-print terms for its U.S. service states that it cannot be held responsible for loss or damage to a passenger's property or any personal injury suffered by that passenger. The passenger must agree to assume the risks that come along with entering the vehicle of a stranger to the extent permitted under law. That's because Uber claims it's just software that connects riders to cars; it's neither an owner nor an operator, so it's not liable for incidents involving Uber driver-partners. In most cities, taxi owners and operators, in addition to drivers, must answer for claims against them. That makes a huge difference in the speed and nature of the response to claims by victims of assault and other misconduct.

Deciding if an Uber ride is more secure than a taxi ride depends, somewhat, on the screening necessities, the particular profile of the driver and the state of the vehicle. Moreover, less implementation and checking, just as absence of responsibility with respect to Uber, may bring about a less secure ride. Simultaneously, utilizing Uber (its hailing application) implies the clients don't need to participate in an arbitrary pickup, and customers can presumably get a brief ride, even in a dangerous area. So, is Uber more secure for customers? The appropriate response relies upon where and what the area of the country is.
[bookmark: _GoBack]By hiring third party firms in order to verify the drivers background check in order to ensure that in future there are no more assaults from the driver’s side and customers side.
For their survival on this competitive world Uber should think of practicing and implementing new strategies to increase the business.  
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