Pizza with Pzazz Hierarchical Task Analysis Worksheet
Use this worksheet to define the pizza ordering task, decompose it into tasks and subtasks, and write plans that describe the task logic. Focus on what the user needs to achieve. Leave interface screens and controls for the wireframing workshop.
	Group

	Names

	Date




1 Task boundary
	Element
	Your definition

	User
	


	Overall goal
	


	Starting condition
	


	Completion condition
	


	Context and assumptions
	




2 First level decomposition
Write task 0 as the overall goal. List the main tasks that together complete it. Number them 1, 2, 3 and so on. The numbering shows the hierarchy. Your plan will show the order and conditions.
	Number
	Task or subgoal
	Notes or evidence

	0
	Overall goal
	

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	





3 Further decomposition
Choose important or difficult tasks from the first level. Break them down only where more detail helps explain a decision, variation, error or information need.
	Parent task
	Subtask number
	Subtask description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



4 Plans
Write a plan for every task that you decomposed. State the order and include relevant choices, optional tasks, repetition, waiting or concurrent activity.
	Plan for task
	Task logic

	Plan 0
	


	Plan ___
	


	Plan ___
	


	Plan ___
	






5 Alternatives errors and recovery
Include optional or alternative routes and at least one error or recovery route in the HTA. Link each item to the relevant task number.
	HTA reference
	Situation
	How the task changes or recovers

	


	Optional or alternative route
	



	


	Different user or context
	



	


	Error or unavailable option
	



	


	Recovery route
	





6 Final check
☐  The overall goal and task boundary are clear.
☐  Every subtask contributes to its parent task.
☐  The subtasks together cover the parent task.
☐  Every decomposed task has a plan.
☐  The plans include relevant choices and conditions.
☐  The HTA includes an optional or alternative route.
☐  The HTA includes at least one error and recovery route.
☐  The wording describes the user task rather than an assumed interface.
One part of the HTA that still needs checking
________________________________________________________________________________
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Usability Engineering Workshop 6   Pizza with Pzazz HTA




