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[bookmark: _Toc158393586]Introduction
The overall facility of the restaurant, lodge and Bar make the business Seacrest Lodge quite competitive in the market of hospitality and the business has USP with its coastline location. However, the recent year's financial statements related to the business give another negative perspective on the business. Overall upcoming discussion will elucidate the reasons that businesses face for the decline of profitability and the process that businesses take to revive the loss condition of the market. The case study has elucidated multiple reasons related to the important reasons behind the situation of the business including the inappropriate behaviour of the staff, less innovative trends of the business including the overall elucidation of the three years’ budget analysis to identify other issues. The discussion also gives a broad elucidation related to the overall strategic decisions that the business needs to take to revive the overall situation of the business. The discussion will assist the overall managerial operation of the business to succumb to the financial outcomes that are viable. Lastly, the case study will prove that the elucidating strategy for business turnaround can fulfil the overall business decision related to the overall process of decision-making including the overall business collaboration in the industry and talent acquisition programme for the business. 
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Figure: Income Statement
Evaluation of the Statement of the Income
The rapid declination of the revenue system of the organisation from 2021 to 2023 was observed. The figure in the year 2021 was twelve million British Pounds whereas in the year 2023, it was nine million fifty thousand British Pounds. This could state the challenges that the business faced during those years. Sudden inflation conditions of the economy and the slow reviving process of the service based on the coastline lodge markets’ growth and other competitive business presence may hamper the income figure of the business with a negative graph of the revenue (Serdyuk, 2023). 
Operating Expenses
The operational expenses based on the elucidated figure of nine million British Pounds for the year 2021 were observed inclination in the year 2023 making eleven million British Pounds inclination and this can state the enormous operation expenses of the business and can easily state that the business needs appropriate efficiency related to the overall cost operation of the business. Understandable solutions need to be taken to decrease the operation cost (Clinton et al., 2024). 
Net Income with Profitability
The Nearest Lodge’s experience can be underlined based on the figure of wholesome income growth in the year 2021 and the figure was three million British Pounds for the overall income. The profitability decline can be understood based on the overall year of service. The resort incurred the need to be measured as the year 2021  the overall profit of the business was half the figure of 2021 and it was 1.5 million British Pounds. The organisation needs to take appropriate measures related to business sustainability over consecutive years (Amore, 2023). 
Balance Sheet Evaluation
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Figure: Balance Sheet
Asset Trends: The cost equivalence can be underlined based on 2021 figures in the year 2023 which was one million British pounds but asset trends were twenty thousand British pounds in the year 2023. The declining impact of the overall effect of the liquidity can be underlined based on the ability and obligation of the business. The account receivable process can be underlined with efficient practice interpretation and overall collection of the business. The property cost with overall equipment can be decreased in the year 2021 it was eighteen million British Pounds and in the year 2023, it was twenty million British Pounds. The indication of the figure needs to be inclined based on the overall asset depreciation with asset trends (Clinton et al., 2024). 
Business Liabilities and Equity
Overall account payable process to enhance the business makes fifty thousand British Pounds than the first year that was thirty million British Pounds. Overall elucidation related to the suppliers’ price inclination can be underlined based on the overall constant procedures related to fifteen million British Pounds. The decline of the equity price is because of the overall drop from the year with six lakh twenty thousand to approximately half declination of the price with three million British Pounds. The financial strain can be underlined based on the business potential and overall method of solvency. 
Operation Metrics
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Figure: Additional Financial Information
Room Rate of Lodge (Average): The decline of lodge ARR in the year 2021 was £261 but the decline in the year 2023 was  £210. The overall analysis related to the adjustment of the room can be underlined based on the balance problem of the organisation with overall profitability and affording price of the customers as businesses need to attract more customers based on the average rate of the room (Bailey and Tomlinson, 2024). 
Occupancy Rate: The decline of the rate of occupancy can be underlined based on the overall 65% rate of occupancy to 55% rate of occupancy in the year 2023 was shown that the organisation had gone through with the layoff process. This can include the overall elucidation of the boost of occupation and overall promotion. 
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Obstacles Related to Industry
Shifting preferences of Consumers: The contemporary trends of the market need sustainable practices of business including health wellness and entertainment packages and the business follows traditional methods of the business. The lodge needs to work on the current market trends. 
Competition: The industry is full of resort businesses in the coastline areas and each of them has diverse features that attract the customers to stay there. The organisation needs this innovative strategy to make the business more customer-centric (Bailey and Tomlinson, 2024). 
Economic Factors
International Economy’s Profit Crunch: The GDP of the overall economy is the major criterion to evolve the business as it depends on multiple other factors. Major transformation of the economy and low per capita income of the country’s individual and rate of investment commodity can incline the overall commodity price and this also makes the overall elucidation related to the crucial contribution of the business high operation costs. 
Financial Metrics: The declination of the revenue from 2021’s  £ 1,200, 000 and make this with nine million British Pounds for the year 2023. The occupancy rate can decline the ARR rate. The operation expenses can gain pressure with a decline in profit. The enhancement of efficiency with cost control can include enhancement processes (Dorman, 2021). 
The scenario of the real world: Overall UK’s economy was in turmoil situation as there were multiple dilemmas in making overall business decisions because of the situation such as inflation and Brexit with global turmoil because of the Russia-Ukraine war and other geopolitics errors can create huge effect in the overall economy and the business need to take best precaution to control the operational cost as the huge price of cooking oil, petrol and other prices of commodity. It was quite challenging to revive the situation of the business based on the world competition and worse situation (Owen et al., 2023). 
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Evaluation of recent Situation: Transformation of the business can be underscored based on lodges’ poor feedback from the consumers and overall analysis related to the services that they get because of the low number of staff. The business needs to take appropriate measures related to the overall evaluation of the specific techniques. The business lacks the practice of sustainability and suppliers’ demand for high commodity prices inclines the operation cost of the businesses. Overall consumers’ experience needs to be underlined based on an assessment of the business pain point. The service gap with lack of technological advancement because of low funding was another major issue of the business (Russell, 2022). The business also needs to take appropriate measures related to the overall needs of the consumer and make innovative plans to revive the overall situation of the business.
Recognise the long and Short-term Objectives of the Business: Businesses need to transform their business based on the appropriate measures related to the lodges of finances with underlined feedback from the consumers. Businesses in its short-term elucidation need appropriate observation related to the guests’ services and focus on the advancement of the services of the consumers. The business also needs to rectify the service based on the overall elucidation of the sustainable usage of amenities and reduce the prices of the operation by implementing sustainability. Businesses need to look at the great collaboration with government NGOs and other initiatives to gain funding from the big investors and transform the overall business within two years. 
Multiple strategies need to be taken to transform the overall restructure of the business and these are-
Financial Restructuring: The cost optimisation method of the business needs to be analysed based on the compromise of the quality. The process of negotiation can be underlined based on proper initiatives with staff training and overall business efficiency. Businesses need to focus on the overall strategy related to the structure of the balance sheet based on their overall alignment related to price determination of workforce salary, food and beverage price setting with both pocket-friendly and premium selected options. As the business needs to measure the alignment of the process hosting related to the retreats of the operation (Russell, 2022). 
Gain Positive Feedback: The service excellence can be underlined with exceptional service. The total allocation of the personalised services based on the overall critical attention and prompting services with unique food offerings with sustainable presentation create more pleasurable experiences for guests. The revenue upgradation includes underlining the landscape including the process of rejuvenation and renovation process (Modica et al., 2020). 
Proper brand Promotion: The business needs promotion and this can be possible based on the overall elucidation of the food offerings to the social services where multiple high-ranking investors are present to attract their overall attention towards the business. This can enhance the overall promotion of the brand. Often presence in social media such as Instagram and Facebook can be underlined with the overall prospects of the business with expansion of the business. 
Sustainability Initiatives: The eco-friendly presentation of hotel rooms and food presentation with healthy tasty vegetarian options on the menu can attract customers. The business also needs to amalgamate sustainable lifestyle by issuing programmes such as yoga, Vedic spa and meditation to improve the business in the competitive world (Oriade et al., 2021). 
Guest Loyalty Programme: Special offers to the guests who are repeat customers make them give the free promotion of the business to their friends and families and also, they become repeat customers. The business also needs to take overall measures related to safe and hassle-free check-in and out of the system by introducing multiple innovative technological interventions. This can enhance the process of consumer retention (Cabral and Jabbour, 2020). 
Operational Excellence: The organisation also needs to take initiatives to make the business more proficient by encouraging staff to become part of some service programme that enhances their service quality related to the concept of sustainable practices of the business. The feedback process creates a specific loop as it depends on the good feedback of the consumers. The business workforce needs to have a special emotional quotient to make the guests come to the hotel again. 
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The discussion has suggested multiple strategies to make the overall progress of the business based on the service enhancement process. The reviewing process includes quality services based on the Price update of the amenities including streamlining the operation of the suppliers’ underline process including the payable process of management. The revenue generated by the business becomes possible based on the overall promotion process with the requirements of the modern world’s consumer trends. The reviving process of the business is significant based on the overall adaptation of sustainable practices including the arrangement of the loyalty programme to make the business more encouraged with the possession of the business. The enhancement process of the business includes the overall turnaround progression including the business reviving process through proper training of the business including business initiatives related to the overall customer handling process. 
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Income Statement (in GBP)

item

Revenue

Operating Expenses
Net Income

2021
£1,200000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100000
-£150,000
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Balance Sheet (in GBP)

AssetiLiability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Additional Financial Information:

+ Average Room Rate (ARR)
«2021: £260
« 2022 £240
« 2023 £210

+ Occupancy Rate:
« 2021:65%
. 2022:60%
 2023:50%




