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Task 1 Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience words 1242

For this task, I will be using the Gibbs model of reflection to explore experiences and to develop upon what I have learned over the past year (University of Edinburgh, 2020). I will adhere to the following structure: description, feelings, evaluation, analysis, and conclusion. The area of professional practice that I will focus on will be to reflect on the impact of organizational culture and having independent patrol status on my Well-being and Resilience (Delany et al., 2015). Aburn et al. (2016), suggested that resilience is a term used to describe and explain responses to challenging circumstances in traumatic events. Within the role of an independent police officer, it has been apparent that stress is prevalent within the role due to the high demand, pressures put on individuals, and the variation of calls received by response officers. According to the World Health Organisation, (2021), stress is caused by worry, or mental tensions that are triggered when individuals are faced with demanding situations. 

Over the last year, I have witnessed different levels of trauma within the police organizational culture and personally when attending response calls on my own and with another officer. The theory from learning about policing at training school is different when this theory is put into practice due to the different cultures and expectations of policing within the public (College of Policing, 2021). When attending calls with a colleague, I have found it easier to use the NDM model because there is a structure which supports the gathering of information. Frank et al., (2017), suggests that having organizational support can help manage workloads and result in lower stress levels. 

Emergency Service Trauma Intervention Programme (ESTIP) is a service that has been developed by the National Police Wellbeing Service to support police and staff in understanding the impact of trauma witnessed within the role and how to manage the psychological effects that it may have (Oscar Kilo, 2023). This strategy along with my personal coping approaches, which include leisure activities and exercise, has helped me to develop my personal resilience (Donovan and Macaskill, 2017). Not only have I taken daily exercise outside of work, I have also taken support from the police organization through my peers and manager, which has helped to reduce stress leading to an improvement in my wellbeing and resilience (World Health Organisation, 2021).

[bookmark: _Hlk147928710]Police Organisational Culture (POC) is based on shared values, assumptions, and beliefs regarding police behaviours. Over the past year, I have considered the risks when conforming to POC because I have needed to adapt to my policing style and learning strategies to resolve issues within local communities as learner strategies need to be individualized to fit the community needs and not have generic methods (Scouller, 1998). POC has been identified as having a significant impact on police behaviours due to the varied day-to-day routines and demands within the policing role (Brough et al., 2016).According to Brough et al, (2016), change is constant, and policing fits well within the Johnson and Scholes Cultural Web Model (CWM). POC can also be frequently described as a culture of taken-for-granted assumptions (Schein, 1987). 

Looking back at the importance of my feelings towards POC and CWM. I want to break down how this has helped me as an independent patrol police officer to build on my resilience and well-being when dealing with trauma. I believe having a respected and structured Sergeant, who is the leader of the shift, has proven to be   very important as he is the main point of contact for support and managing expectations of the team and myself. Understanding what is to be expected of me, made it easier for me by having a structured approach to follow in daily tasks (Herman et al., 2011). It was also important for me that any adaptations required within the expectation of my leader were handled with a positive mindset as it helped me to manage my well-being and resilience (Mind, 2022). Also having a shift code of conduct to follow helped the whole team and myself manage conflict by setting clear expectations when being faced with challenges (College of Policing, 2020). 

Included in CWM, is Power Structures, I feel that having a good power structure builds on trust within the team and provides the opportunity to talk openly about personal struggles, this has helped me on a personal basis with my Dyslexia, by me taking personal control and talking about workload management (Kirby et al, 2008). Personally, it helped me to manage my own resilience and wellbeing as it provided support when required (World Health Organisation, 2021). Diversity, equality, and inclusion strategies are all important to the workforce and to the communities that we serve (Gov, Wales, 2020). Alongside the responsibility of having an independent patrol status, I was also able to manage University workloads, by keeping a positive structured approach, using my time wisely, and keeping focused while still enjoying the work (Brewer et al., 2019). Ultimately a strategy for maintaining my wellbeing and resilience is related to managing my stress levels and giving myself time to reflect on risks with my supervisor (Razali et al., 2018).

When considering the risks to conforming to organisational structure, it is also important to reflect on the National Decision-Making Model (NDM). The NDM can be used to structure a rational of what decisions can be made during a traumatic incident and what actions need to be taken. It is also clear that due to the fact that every call attended comes with a different risk level, as officers we must consider which policies and powers will be used depending on the situation (College of Policing, 2014). Over the past year , having a structured NDM model has given me a format to underpin and understand what has occurred when attending an incident. 
On reflection, attending calls has caused me stress over the past year, due to the level of knowledge received before attending a call and unknown expectation of what was ahead. I have managed this by learning from peers and from my supervisor by ensuring that I have an opportunity for regular feedback and time for one-to-one check in sessions (College of Policing. 2022). Reflecting on the NDM model has allowed me to understand that time to reflect when attending an incident and managing the risk is imperative. Gathering all the information and intelligence in an acceptable time limit and having the information to address if an offence has been committed, is important to decide on the action needed. It also helped to alleviate stress and manage my resilience. On reflection, as a police officer, daily I am faced with traumatic events. Being an independent patrol officer, I feel that I have learnt the importance to have the confidence to take responsibility when attending traumatic events.

In conclusion, the impact of organisational culture within policing can impact on resilience and wellbeing for a newly qualified police officer, the theory from training school is different when this theory is put into practice. There are risks to most jobs however risks are more prevalent to police officers. Resilience and wellbeing can be supported when stress levels are managed. The NDM model can be adapted depending on the risk level of the call and the information gathered. ESTIP is a good service offering trauma support, giving information of how to manage personal thoughts and feelings. Self-welfare and having help from peers and supervisors can aid in reducing stress and managing workloads.   























Task 2 Relevant areas of the National Policing Curriculum: Decision-making and Discretion, Vulnerability and Risk, Public Protection Word 1810

During the summer months, my partner and I were called to an alleged domestic related incident.  Information provided, stated that a male called X had reported that his partner had become very irate and was verbally abusive towards him at the end of their house party. The party was for their 12-year-old son. On route, I checked with the force patrol room to see if there were any known persons living at the address or any known warning markers (College of Policing, 2013). The address was not known to the police. On arrival at the house, my colleague and I noticed that it was in a residential area, it was unusual to be called to this area, there were many cars parked on the house driveway and birthday banners were evident. 

The male individual who opened the front door was demonstrating irate behaviour and there was evidence that he was intoxicated, caution was therefore required, (Palk et al., (2007). He was also carrying a bottle of beer in his hand and had slurred speech. In policing, attending calls can be challenging when faced with communication barriers, faiths, and beliefs, as both of us only spoke English we may have required interpreter, however the male identified himself as white and British, (Communication Theory ,2021). He spoke English fluently and was able to understand what was being asked.  After walking into the house, the male directed us into the living room area, he started to disclose information about what had happened and said that he was the individual who had called the police. I asked him if there was anyone else present in the house. He said that his partner was upstairs with the children. I asked how many children were with his partner and he said, “my son, and daughter.” I stayed with the male, my partner made himself aware to the partner and children upstairs. 

This was looking to be a complex and unpredictable situation since there were children in the house and because of the potential level of intoxication. We needed to have more clarity and information to determine any potential undisclosed crimes following the National Decision Model (NDM). The NDM is a model that allows police to evaluate decisions made during incidents, it provides officers with an opportunity to make spontaneous decisions, using the structure to rationale and evaluate (College of Policing, 2014). The NDM is suitable for all decisions and should be used throughout the police force. The NDM is has six elements which are as follows: the Code of Ethics which is central to the following, gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and act and review what happened. According to Blackstone’s Police Service .com, (2019), there is an expectation that police exercise their powers and procedures fairly and without bias , in accordance with the Human Rights Act 1998, the Equality Act 2010 and the police and Criminal Evidence Act 1984 (PACE).

The priority was to gather information and intelligence, however, at this stage it was also important to ensure officer safety and child safety precautions were followed. As the two adults were not in the same room as each other, there was no need for officers to separate them, as when gathering information and intelligence, separating parties allows for a less intimidated answer under pressure (College of Policing, 2020.) Although there were no known persons or warning markers of individuals living at the address, I decided to ask for a further police unit to attend the property because of the potential risk being unknown and to allow for evidence to be gathered in a more confidential way to avoid any intimidation, and for all information gathered to be consistent and transparent (College of Policing, 2022). Having further support and by ensuring that the police uphold the ethical values will result in each point of view being listened to prior to making a formal decision (Schaap 2021). At this stage it was important to ask appropriate questions to the female who was upstairs. 
 
When the support police unit arrived, I was able to divide resources by allocating another officer upstairs to speak with the partner, another officer to support me with the male downstairs and my colleague was able to remain with the children. Weber and Lynch, (2021), suggest that having the child’s voice heard away from parents/carers is pivotal to gathering the child’s point of view on the incident. It is known that  even the smallest incidence within the family unit can be linked to Adverse Childhood Experience (ACEs), and potentially lead to trauma in adulthood ( Bellis et al., 2014 ).Whilst building a good rapport with the children and accessing further information ,my colleagues started to ask them questions regarding what school they attend and how they were feeling , ultimately it was to find out if they had been seriously affected by the incident , (CPS,2019).  

Questions also needed to be asked to the reporting person (male), in relation to events of the day. Asking these questions would provide further evidence of any crimes disclosed and whether the victim wanted any further police action based on the information disclosed. Due to the male being the victim, I offered the male a Domestic Abuse, Stalking and Harassment (DASH) form, which relates to domestic abuse risk assessment which is used to grade the level of risk of domestic abuse in policing (College of Policing, 2022).      

My colleague who questioned the partner, said that although there was evidence that she had been drinking, she was able to communicate in English with him although she appeared to be of a different ethnicity, (Robinson al., 2019). She showed concern over the children’s welfare. She also felt remorse about the behaviour that she had shown towards her partner and said, “it’s such a shame that this has happened because we probably won’t be able to have another party in this house.” After, further questioning, it was clear that a separation was evident.          

From the information and intelligence gathered, it was evident that there had been a heated verbal argument between the male and his partner. It had transpired from gathering information that the partnership/marriage was ending, and a divorce was being pursued, although both partners were living at the same address to support their children. When discussing with the officers about deciding on an outcome, we also noted that the mother was also highly intoxicated. Palk et al., (2007), suggests that when being under the influence of alcohol, decision making, and action times can be negatively affected. A birthday party for the son had taken place in the afternoon, after friends and family had left the party there was evidence that there was a breakdown in communication which resulted in a heated discussion leading to an argument. The children stated that after the party they were playing upstairs with the sons’ new toys and had heard an argument between their mum and dad. They did not know what the argument was about and had not witnessed anything.

On assessing the threat, risk, and harm, I completed a dynamic risk assessment on the situation so far and have deemed that, there was no threat, risk, or harm to life. We have all agreed that this is low risk since all actions could be resolved between the male and partner when not intoxicated, (Huff, 2021). Due to the level of intoxication of both parents, we need to look for alternative accommodation for the two children. Accommodation would also be required for either the male or female to ensure their personal safety whilst being intoxicated, (College of Policing ,2021). In accordance with the NDM, (2014), and in line with police powers and policies, both parents were provided with safeguarding advice regarding their children and themselves, it was made clear to them that the children would need to stay at alternative accommodation for the night, this would also apply to one of the parents.  

The male mentioned to me, that the children often stayed with their grandparents, hopefully this could be an option with overnight accommodation. It is my responsibility as a police officer to ensure that the children are being put into a safe place, I contacted the force patrol room to conduct a check on the grandparents regarding any knowledge of past police records, (College of Policing ,2022). All checks came back clear. The victim provided me with the contact details of the grandparents. I informed the grandparents that their grandchildren would need suitable safe accommodation for the night due to an alcohol related incident between their parents. It was also apparent that the brother of the victim, lived across the road and was able to accommodate an overnight stay.  

The children were taken to the grandparents’ home by myself and my colleague, on arrival at their house, I had to consider that the grandparents had also been present at the party, once the children were settled within the house, I ask a few questions regarding the afternoon party and their account of events. As they had only attended the party for a short period of time, although the grandparents were aware that there was a break down in the partnership with their and son and daughter in law, they said “ they were both really happy at the party and talking to each other “. After making sure that we checked that the children were settled, and emphasised to the grandparents that it was their responsibility to ensure safe-guarding policies were adhered to i.e.  parents are not allowed to see them tonight while intoxicated. We left the property. 

On return to the police station, an update via the police systems was conducted in relation to the incident A Public Protection Notice (PPN) form was completed. The PPN is sent/reviewed by the relevant child protection and multi-agency services. The DASH form was updated by me to inform the risk assessment, it had been graded by officers as a standard risk (College of Policing, 2014). The level of intoxication of the two adults, were also written up in the report as they were related to potential safeguarding concerns, (NHS, 2021).    

In conclusion, in accordance with guidelines, powers and policies provided by the College of Policing, (2014), we deemed this incident to be low risk. Safeguarding actions had to be taken. The children had been removed from the property and were safe and being cared for by the grandparents. The male victim and female potential offender had been separated in different accommodation. Safeguarding advice was provided, the relevant forms had been completed. There were no requirements for language support as all parties spoke English. Due to the relevant records being completed and being held on police data bases, information held be used if further incidents occur.  























Task 3- Relevant areas of the National Policing Curriculum: Maintaining professional standards, Leadership and Team-working Word count - 1575

Within policing, Maintaining Professional Standards relates to adhering to all the policies and procedures set whilst always following the National Decision-Making Model (NDM), (College of Policing, 2014). Policing crosses all forces will follow a structure which will give police guidance when making decisions and being able to justify their actions.  The NDM is a structure to follow in decision making as well as a rationale when reviewing actions taken. The Home Office, (2020), statutory guidance provides a structure to follow that relates to Conduct, Efficiency and Effectiveness. Together there is enough guidance support for police and investigators to follow, however evidence in the past suggests that Police mistakes have caused a negative effect on public confidence, e.g. The Hillsborough Report (Gov.uk, 2012), when publicised, criticised the police, causing police negatively, finding that, despite obvious signs of distress, “it was a while before the police fully reacted and launched attempts to rescue those who were being crushed”. It appears that procedure followed on the day of the Hillsborough disaster does not reflect the Police Oath of today including “preserve and prevent all offences against people and property”, (Mobberley. 2021).  
  
[bookmark: _Hlk151817921]When evaluating Team Dynamics Theory (TDT), the Big Five Theory recommends that five components for teamwork are essential: Team Leadership, Mutual Performance Monitoring, Back-up behaviour, Adaptability and Team Orientation, however Espevik et al, (2021), also suggests that sharing mental models is also important. Another model more related to team sports suggests that TDT can also integrate four team processes to allow for a cohesive output :team mental models , co-ordination , collective efficiency, and team outcomes, this four process model describes the team as being the “Locus of analysis”, being united by a shared goal,   (Filho, 2019) . On reflection, policing can relate to both these models because there are times that allow for solo working as well as working together within a shift. I agree with team dynamics and the big five theory teamwork approach, however as a frontline response officer I can also agree with Espevik, (2021), as when dealing with response incidents, I never know what I am going to face and how it will make me feel emotionally. When making a personal dynamic assessment when  emotions are evident , it is therefore important to understand that there is a more to consider  to policing and life beyond just data , it is also about focusing on reducing bias in police decision making (Padilla, 2023). 

It is important to adapt TDT to make it fit for purpose for individuals within the team. It is also vital that we recognise that police officers may need to build their resilience and manage their well-being when faced with Trauma within the role (Mind, 2022). To manage this, the Emergency Service Trauma Intervention programmes (ESTIP), recognises that trauma incidents do occur within the policing role and see the importance to recognise that everyone will experience a different view or feeling. By having ESTIP and integrating the policies within the team dynamics, will result in risk management and integrated methods to support individuals within their team by the team leader (Oscar Kilo, 2023). 
  
Espevik et al., (2022), describes a team leader as being the most experienced officer who can take a lead role , being able to delegate in the knowledge of how teams should perform and behave .In my experience, I also feel that it is important for leaders to recognise the team’s ability and individual  development needs as well as offering constructive criticism along with praise , (Frank et al, 2017). An example of this, over the past year I have worked under 3 team leaders due to tutorship. This also resulted in working within three different teams. It was clear to me that each team leader worked in different ways mainly due to their experiences, age, length of service and how they adapted to the team that they were leading, E.g. One team leader had a high percentage of young officers who were still within the probation period and still learning and finding ways to express their emotions when dealing with emotional provoked incidences. Proactive team leadership is required in these circumstances as is has been evidenced that the expression of personal feelings is seen as limited within police culture, (Pogrebin and Poole, 1991).  

Mutual Performance Monitoring (MPM), for newly appointed police officers who have come out of tutorship and have moved to police patrol independence, may not have the skills to balance emotional demands, including learning new work skills and affectively supporting team contributions, (Albon and Jewels, 2014). MPM relates to having the ability to monitor each other’s performance within a team and providing constructive feedback for future support (Espevik et al., 2022). In my experience, having worked in three teams, there can be occasions when there is a lack of time and accessibility to ask for support or feedback from colleagues or from your team leader. This can be due to being single-crewed for the majority of the shift pattern and there can be times when the work demands are high , resulting in not being able to cross paths or engage with colleagues (Houdmont et al., 2019)    

Inter-personal conflict can occur within a team for a lot of reasons. One reason is due to a lack of back-up behaviour, which relates to the five-stage theory of team dynamics to develop team cohesion. Back-up behaviour relates to supporting colleagues without being asked, (Espevik et al., 2022). Other causal reasons for inter-personal conflict include personality traits, ageism, maturity, dealing with personal emotions, and seemingly perceived laziness. A response officer, the role can be reactive and demanding at times, especially when a high demand of calls is apparent. An example of this possible cause of inter-personal conflict can occur when some police officers respond more urgently to calls than other team members. Looking at this in a different way , it’s important to note that managing your own workload and being adaptable to a variety of unplanned call demands, can enhance individual performance due to trust by your leader, it can also help to maintain high-levels of performance while being effective within your role (Tomaževič and Aristovnik, 2019)  

Within TDT, it is important to consider how team dynamics within the police service can result in failings to comply with the requirements of professional standards. The NDM, should be used by everyone in policing to make a suitable decision. The NDM can be modified to use within the team for spontaneous Incidence or planned operations, (College of Policing, 2014). Managers and team leaders can use the NDM to review decisions and actions made, prompting the team and individuals to reflect on the decision made and their rationale. This development opportunity could result in less failings when complying with professional standards. In my experience, having the power to use certain equipment e.g., a Taser, should not mean that for every incident attended the Taser process would be required, it is important to understand that in a fast-moving incident, it is still important to act with integrity and protect the public, which relates to providing public confidence, (College of Policing. 2014).The Code of Ethics within policing includes the principles of fairness and respect , it therefore is imperative to focus on reducing bias in police decision making (Padilla, 2023). 

In summary, the NDM six elements consist of: Code of Ethics, Gathering Information and Intelligence, Assessing Threat, and Risk to develop a working Strategy, considering powers and policies, identifying options and contingencies, and Taking actions and reviewing what happened. It must be noted that there are times when situations occur unexpectedly that may not allow for a dynamic risk assessment and inevitably could result in the public feeling that there has been a poor police response to the situation, e.g., any potential force used by officers without the public having the information and intelligence as to why this decision was made. If we reflect on the Hillsborough disaster and the consequent Hillsborough Report (Gov.uk, 2012), we know that the police were criticised which caused police negatively. In relation to the policing principles of the NDM, specifically Assessing the Threat and Risk and Developing a Working Strategy, 
It could be argued that actions to prevent death or threat to life could have been acted more efficiently. This would have avoided the report findings which stated, “it was a while before the police fully reacted and launched attempts to rescue those who were being crushed”.

In conclusion, there are many theories of team dynamics, team leaders therefore need to be aware of individual strengths and weaknesses within their team and adapt 	TDT to include emotional support and control bias within teams. When officer’s turn-up to an incident, although their job role is not an official team leader, there is an expectation that control is taken at the incident. The control includes making choices which are built on the evidence and professional judgement while treating people fairly, holding honesty and Integrity to a high standard (College of Policing, 2014). Team Inter-personal conflict can occur within a team, ESTIP can support individuals to manage a traumatic experience, it can allow help teamwork by supporting each other. The NDM should always be used within the forefront of decision making, however as police we all need to recognise that some situations may escalate causing a dynamic risk assessment with prompt actions. To support building public confidence, ethical behaviour relating to policing principles should always be maintained.    





























Task 4 
1634
Police forces have Road Policing Units (RPU), to keep road users safe, and to stop road laws being broken, (College of Policing, 2022). RPUs also deter road users from breaking laws which include speeding, driving whilst on the telephone, driving in a hazardous manner with no respect to other road users, and drink driving and drug driving offences (College of Policing,2022). RPU, provides a visible presence on the road by carrying out area patrols in designated areas known for high crime rates due to the gathering of intelligence and/or Automatic Number Plate Recognition, (ANPR) (Gov.uk, 2022). 

According to the Department for Transport, (2019), building a culture of lifetime road safety will help to focus on the road users that cause concern and impact on road casualties’ statistics. According to Toast, (2020), police forces are working alongside the Home Office and the National Police Chiefs Council to seek views and evidence on the fundamentals of the effectiveness and operations to seek improvements and changes within current operations. Statistical information provided suggests that whilst driving under the influence of drink, twenty-five percent of road incidences are related to drink driving alone (Palk et al., 2007). Known as the “fatal four” offences, speeding, not wearing a seat belt, driving under the influence of drink or drugs, and using a hand-held mobile phone, equate to approximately two-thirds of all road collisions, (Anon, 2020).

According to College of Policing, (2022), effective policing on the roads can also deter and be prevalent in gathering information and intelligence and conducting investigations which can be used in the disruption of the more prevalent criminal activities, however, to make an impact and to be effective, more traffic officers are needed (Anon.2020). RPU, have training to provide specialistic driving skills, this includes pre-emptive methods to provide tactical resolutions for vehicles that are failing to stop, they are trained to swab for evidence of drug driving and breathalysing drink drivers (College of Policing. 2022).  RPU also provide expertise on driving legislation to support road safety (www.CPS, 2022). 


RPU are key to reducing prevalent criminal activities, which include drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines through intelligence lead policing, (College of Policing,2022).Drug smuggling/ trafficking is a major source of  revenue for organised crime groups, many of who are also involved in other serious crimes , e.g., modern slavery, immigration crime and fire arms. Drug related deaths through drug misuse in the United Kingdom, increased from 4517 in 2020 to 4564 in 2021, (National Crime Agency,2019). ANPR, is the technology  used to detect , deter, and disrupt criminal activities at a local,  regional or national level , it provides lines of enquiry and evidence in the investigation of crime , this tactic is used throughout the United Kingdom (College of Policing, 2013).All insured motor vehicles registered with the Driver and Vehicle Licensing Agency (DVLA )would be recognised if the vehicle passed through an ANPR camera. ANPR automatically reads vehicle registration marks for comparison against data base records.

Any potential offences with known offenders or known associates with any active information and intelligence gathered can have a “marker” put on to their registration number plate, this enforces ANPR recognition in cameras. ANPR cameras are situated on roads and are also fitted within RPU vehicles, ANPR can detect the location and route of vehicles when travelling along roads and this includes passing through County Lines, (National ANPR standards, 2022). National ANPR Service (NAS), reports the location of all types of ANPR cameras and is a single resource of national data, which supports operational response and helps to provide intelligence within an investigation, (College of Policing, 2013). National ANPR standards for policing and law enforcement (NASPLE), is issued by the Home Office to set out the standards, (Gov.uk, 2023).  

The data provided by ANPR, can be used as an investigative resource when disrupting criminal activity because it is available on all major roads in and out of the United Kingdom and passes through all County Lines. The data collated through ANPR provides the intelligence on the time, date, and actual road detail that the criminals are using, this helps the police and RPUs to set up investigation operations to help within the disruption of the criminal activity. The National Crime Agency, (2018), describe the vulnerability and harm by County Line drug supply as being a serious risk of injury and loss of life, although the greatest number of county lines are associated with the London area, Merseyside and West Midlands, evidence suggests that are a further 23 exporting forces with the same issues. This information demonstrates the need for and importance of police services to work together within the policing of roads.Gov.uk, (2023), have stated that record amounts of cocaine and ketamine were seized by border and police forces, data shows that in the year ending March 2022, 188.929 drug seizers were made in England and Wales reaching the highest level of seizers on record. In another case in December 2022, six men were jailed after £44 Million worth of MDMA known as ecstasy was hidden in the arm of an excavator. The OCGs, conspired to smuggle almost half a tonne of MDMA in the arm of the excavator into Australia, which had a street value of £44 million posing a health and well-being risk to Australian public.   

www.cps.gov.uk,(2023),have provided details of a charging decision regarding a £1.59 bn drugs ring Organised Crime Group (OCG). Six members of an OCG have been jailed for a combined 58 years for their roles in the OCG for smuggling 15 Tonnes of cocaine into the United Kingdom. The cocaine was smuggled through boxes of frozen chicken. This is thought to be the largest drugs operation within England and Wales that CPS has ever prosecuted. The drugs originated from the Mexican cartel network, the drugs were then distributed around the United Kingdom, by being sold on to dealers. This was a huge operation which was clearly planned out and executed as it is evident that 318 pallets of chicken were delivered into the United Kingdom over 34 deliveries through March 2022 to December 2022. An industrial unit in Redditch (Birmingham), was used to smuggle and distribute the cocaine. The CPS said that the operation started to unravel in the Leeds area of Yorkshire and Humberside, following a Regional Organised Crime Unit (ROCU) raid on the home of two of the convicted criminals in  September 2022 .

The ROCU in Yorkshire and Humberside said that by “working closely with the police, we are determined to dismantle major OCGs”. Following on from intelligence and information gathered and from the use of ANPR information, in December 2022, police surveillance followed a vehicle leaving the Redditch distribution centre which was believed to be the main warehouse unit. Surveillance then tracked a vehicle to an area where it was evident that the subject had met other drug couriers, large holdalls were exchanged , both vehicles continued to be under surveillance on leaving the area .Controlled stops by RPU were carried out in various locations , one being on the M6 motorway in Birmingham, thus demonstrating that information and intelligence , as well as trained  PPU officers can be used to disrupt the more prevalent criminal activity, acknowledging how complex policing  can be to solve and disrupt serios and organised crime (Huff, 2021).  

What is also apparent from the drug smuggling OCG, is the high risks that OCGs are willing to take. It was clear that they used a legitimate Dutch Haulage company which delivered the drugs from overseas into the United Kingdom demonstrating that border control was passed. They had also pre-planned the use of the industrial estate in Redditch. Planning was also evident in the variety of regions that the couriers were from, for example Glasgow, Birmingham, Dewsbury, and Leeds. The time span of 10 months for the delivery to enter the United Kingdom demonstrates the amount of planning for this crime. The CPS have stated that by working together across boundaries, they will continue to further dismantle and investigate further evidence and known associates to dismantle major OCGs. For this case, CPS and police will pursue the confiscation to recover any monies made from the criminal activity. Chicken used to confine the drugs show that OCGs are willing to use methods that will be overlooked by border controls.  

To conclude, drug smuggling in and out of the United Kingdom via Border Force is rising, it is also allowing OCGs to continue to fund their businesses and potentially other criminal activities e.g., Human trafficking, Child Sexual Exploitation, Counterfeit goods, and the use of County Lines which can affect road policing. Drugs being smuggled through a variety of ways and borders is impacting on the number of drugs being used and distributed around the United Kingdom. OCGs are taking more risks to confide their product within everyday products and materials in the hope that they will not be notices as they blend into goods being imported and exported. The number of drugs being smuggled is a large amount and has a huge street value estimated to be billions of pounds of drugs to be sold around countries. ANPR, RPUs and border controls being able to work together to gather information and intelligence can disrupt more prevalent criminal activities. The border force chief operating officer has stated that although drug smuggling showed a decrease of 14 % of seizers due to the impact of Covid in 2019-2022, the total amount of drug seizers through border control remains the 2nd highest number since March 2014 (Gov.uk,2023). This demonstrates the need to further disrupt criminal activity within the United Kingdom.     



Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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